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BBEOLEHME

Vrry6neHune peIHOYHBIX pedopM, MoIepHU3alMa o0lecTBa 1 JInbepa-
Ji3auua 5KOHOMUKH BbI3bIBAIOT U3MEHEHUE CUCTEMEBI YIIPaBIeHUA BO BCeX
OTpaciax 3KOHOMUKH. DTOMY CIIOCOOCTBYIOT HOBEIE 3KOHOMUYECKUE OT-
HOlIeHU, OCHOBaHHEIE HA MHOTO0O0pa3un GopM coOCTBeHHOCTH. B 3Toi
CBSI3U Ha MePBBIM TIJIaH BBIIBHUTAETCA MpobneMa 3¢ deKTUBHOTO yTIpaBe-
HUS BO BCeX CTPYKTYypax obluecTsBa, HaUMHAsA OT rOCyIapCTBEHHOTIO U 3a-
BeplIast Xo3SMCTBEHHBIM YIIpaBieHUEM, TPeOYIOIIUM DIy0OKOI'o U3ydeHUST
MEHEIDKMEHTA. '

®opMHpoOBaHHE AEMOKPATHYECCKOrO MPAaBOBOTO rPaXIaHCKOTo o0Ie-
CTBa B Halc cTpaHe 6a3upyeTcss Ha obIIeYeI0BeYeCKUX IPUHIMTIAX, CO-
TJIACHO KOTOPBIM BBICHIEN LIEHHOCTBIO SBJASETCS YEJIOBEK, €ro XXHU3Hb, CBO-
6oxa, yecTb, JOCTOMHCTBO M APYTHE HeoTheMiieMble NpaBa. YTobkl pasBu-
BaTh 3T U3MECHCHUS B 00llIeCTBE, B 9KOHOMHUKE, OHU3Hece U NpeaIpUHU-
MaTeabCTBE, HYXKHO U3MEHUTH COLIMATTBHYIO OPMEHTALMIO JIIOAEH, 1aTh UM
BO3MOXHOCTb OBJIAAETh HOBBIMH 3HAHMAMU. BaxXHOI1 yacTpI0 3TUX 3Ha-
HUIA, KaK [OKa3bIBacT OIBIT, SABASAETCA OBAaNeHNC HAYKOH U UCKYCCTBOM
MCHEIKMEHTA.

He o6yuus nmoageit mo-HOBOMY MEICIIUTL B chepe yNpaBlIeHH IKOHO-
MUKOI, 3aHATHI TIPeIIIPUHIMATEIILCTBOM, HEXb3s TIOCTPOUTE HOBOE 00-
LECTBO, 0 KOTOPOM HeomHoKpaTHo rosopwit Ipesunent ctpansl M. Kapu-
MOB. B yrpolieHHOM ITOHUMAaHUH MEHEIDKMEHT — 3TO YyIIpaBicHHe, HYyHK-
LU, BUI AESITCIABHOCTUA T10 PYKOBOACTBY JIOOBMH, YMEHUE HOOUBATHCA
TIOCTABJICHHBIX LieNei, UCTIONb3YS TPYA, MHTEIJIEKT, MOTUBEI MTOBEACHUS
OPYTUX JIIOAEH; 3TO TaKXKe METOAbl, CpeacTBa U OPMEI YIIpaBIeHUS Npo-
HW3BOICTBOM C LETBIO HOBHIICHUA €ro 3G HEKTUBHOCTH, TTOTYYCHHUS TPH-
ObLTH.

MeHeXMeHT IIpeacTaBiIgeT coboil obJacTh YeJoBeYeCKOro 3HAHMS,
MO3BOJSIIONIETO HE TONBKO MOHATH KaK BECTH OU3HeC, HO ¥ HAydYUThCA
U30€eraTh OIIMOOK B Pa3IMYHBIX CUTYAIIHAX.

PeuieHue BOIIpocoB ynpaBieHYECKOTO XapaKTepa SIBJLIETCSA COCTABHOM
YacTbio podheCCUOHATHHOI TeITeIBHOCTH IoGoro MeHemkepa. OHa rnpen-
TIoNaraeT yMeHMe U Croco6HOCTh MICITOMB30BaTh Haubosiee adpheKTHBHBIE
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TIPUEMBI BBLITIOTHEHUS COOCTBEHHO paboThI, yCTAHABIHBATD Ligiecoobpas-
HbIE U pallMOHaIIbHBIE CBSI3U ¢ ApyruMu ucnonHutenssMu. Cdepa ynpasie-
HMA NMEPCOHAJIIOM M TIPOU3BOJCTBOM SIBSIETCS TOMUHUPYIOUIECH B ILJiaHe
MPUIIOXKEHUST NPOGECCHOHATRHBIX 3HAHMH U NPaKTUYECKUX HaBBIKAX Me-
HeDKepa. ‘

‘OCHOBHasl 3a1a4a MEHEKMEHTa KaK HayKu YIIPaBIeHUsS COCTOMT B
TOM, YTOOBI HA OCHOBE YY€Ta OOBLEKTHBHAIX 3aKOHOB Pa3BUTHS OOLIIECTBA K
000011IeHMST TPAKTHKY YIpaBjieHUs pa3paboTats U chOPMHPOBATH TEOPHIO
Y [PUHLMITB LieIeHaNpaBeHHBIX IeHCTBHIA, HEOOXOTUMBIX Wist 3ddek-
TUBHOTO YIIpaBJIeHUS! PHIHOYHON 3KOHOMUKOM.

MeHemkMeHT Kak npodeccusi, Kak 06nacTh 3HaHUSI CTAHOBUTCS TTOMC-
TUHE UHTEPHAUMOHAMLHBIM. OCBOEHHE ONBITA OPraHU3alUKY MEHEIKEHTA
— O4YeHb BAXHOE AEN0, NOCKOJIBKY JAeT BO3MOXHOCTD TMOHATH, KaK Ha-
YYUTHCA U30eraTh OIIMOO0K.

B ycJ10BUSIX PHIHOYHBIX OTHOLUEHUI CTAHOBUTCS BCeoblieit oTpeGHOC-
THIO 3HAHUE HAYKU YIpaBJIeHNsI, KOTOpas MOMOTaeT IiTyoxe pa3odpaTbcs B
3KOHOMMYECKOM U XO3SIHCTBEHHOM MEXaHM3Max M OpraHu30BaTh paboty
Ha Hay4HO# ocHoBe. 3HaHHE OCHOB MEHEMIXKMEHTA U MEXaHU3Ma XO03sii-
CTBOBaHMSI HEOOXOANMO KaXIOMY PYKOBOTUTENIO, HHXEHEPY, SKOHOMUC-
Ty, NPEIIPUHUMATEIIO, COLIUOJIOTY U IOPHCTY, T.€. BCEM CHELUATUCTaM,
3aHATHIX B chepe IKOHOMUKHU.

ABTOp yyeOHMKa IPOCUT HATTPABJIATH CBOH TTOXEIAHHUS U 3aMeYaHusl B
anpec TaluKeHTCKOro rocyaapcTBEHHOTO 3KOHOMUYECKOTO YHUBEPCUTETA 1
dunuan POA uM. ITnexaHosa B r. TamkeHTe.



rJABA 1 INPEAMET, 3AJAYU U COOEP2KAHUE KYPCA
«MEHEJZKMEHT»

1. CywHocms u ueau MmeHedncmenma
2. IIpeomem u memoodst MeHedxwcmeHma
3. Codepxucanue u 3adauwu Kypca

1. CYHIHOCTb ¥ IEIN MEHEJDKMEHTA

MeHeIKMEHT HeOOXOMUMO PacCMaTpUBaTh BO B3aMMOCBSI3U C 3KOHO-
MHYeCKUM 6a3ucoM o0LIeCcTBa, YYUTHIBAS TIDU 3TOM JBE€ CTOPOHHI YIIPaB-
JIEHUS: OPraHU3aLUNOHHO-TEXHUYECKYIO U COUMATBHO-3KOHOMUYECKYIO.

OpraHu3auuOHHO-TEXHUYECKOE YIpaBjeHUEe XapaKTepu3yeTcs pasje-
JIEHHEM WIHU KOONepUpPOBaHUEM TPyHa TpHU U3TOTORIEHUH TTPOIYKIIUH TSI
IOJTYyYEHM I KOHKPETHOHN MOTpeOUTENLCKOM cTouMOCcTU. COolMaibHO-9KO-
HOMWYECKOE YTIparieHue 00yCIOBIEHO CYLIECTBYIOILMMU IIPON3BOACTBEH -
HBEIMM OTHOIUEHUSIMU U OTIpEIEAeT LIeU MeHekMeHTa. OpraHu3aloH-
HO-TEXHWYECKOE YIpaplieHne TpeacTariger coboif BUI NesSITENbHOCTH, CI10-
COOCTBYIOWIMI CO3MAHUIO YCIOBUIA AJIS MOBEILIEHHUS TTPOU3BOAUTEILHOCTH
Tpyaa U apdeKTUBHOCTU NMpou3BoAcTBa. COLMaABHO-3KOHOMUYECKOE YTI-
paBJIeHU€E UMEET LENBIO CO30aHHUe paboTaloLIMM COOTBETCTBYIOLLIMX YCIO-
BU s 3dpdexTUBHOTO TPyna, GOpMUPOBAHUE HANleXHOI obLLerocynap-
CTBEHHOMN CUCTEMBI COLMAJILHON MX 3allUTHI, 00eCIe4eHUs 3aHATOCTU U
OKa3aHWe MOAAEPXKKA MATOUMYIUMM CIOSIM HAacENCHUSI.

Kak ormeuaer [pesuneHT Haueit peciyonuxku V.A. KapuMoB B cBoei
KHUTE «Y30€KVCTaH 10 ITyTH YTTyGIeHUS 3KOHOMHYECKUX pehOpM», «CHIIb-
Hasi COLMAILHAS TTONUTUKA 3aKITIOYAeTCs MPEXIIe BCEro B CO3TaHUU CUITb-
HBIX CTUMYJIOB U MOTUBOB JUTSI TIPOU3BOAUTENLHOCTH TPYAa, B YCTaHOBIIE-
HWY rapaHTUPOBAHHOTIO MpaBa CBOOOABLI SKOHOMHUYECKOTO BeIGOpa U CBO-
60nb1 1EATENBHOCTH, B TOBBILIEHUU TPYIOBOH U COLIMAILHON aKTUBHOCTH
HaceNIeHUS».

CyLIHOCTh MEHEDKMEHTA M3MEHAETC B 3aBUCUMOCTH OT criocoba 1npo-
M3BOACTBA, CTENIEHU COLMATLHO-3KOHOMMYECKUX OTHOLIEHUH, YPOBHS TTPO-
M3BOANTENBHBIX cUJl. C pa3BUTHEM NPOU3BOICTBA U YCIOXHEHUEM SKOHO-
MUWUYECKUX CBAA3eM YINpaBlieHUE TaKXKe YCAOXHSIETCA YW BBIAC/ISIETCSA B CAMO-
CTOSITENABHYI0 Hayky. IIpu MHOrooGpasuu coOCTBEHHOCTH Ha CpeICcTBa
MPOU3BOACTBA BO3HUKAET KOHKYPEHIIHUS MEXIy TOBAPOTIPOU3BOAUTEIIIMH,
1 yIpasjieHUe TTPOU3BOACTBOM HAIPABNSIETCS Ha YBEJIMYCHUE NIPUOHUIH.

OcHOBOI1 MEHEDKMEHTA SABJISAETCS ero MOLTMHHASA HaydYHOCTh, OIIMPAIo-
ascs Ha 00beKTUBHBIE 9dKOHOMHYECKHE, COLIHANIbLHBIE U APYTHE 3aKOHEI.
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ITo3HaBast 3TH 3aKOHBI ¥ YUMUTHIBAS UX B KOHKPETHBIX YCIOBHUAX, XO3sH-
CTBEHHBIC PYKOBOJIUTENY ONPEACISAIOT CTPATErUIO U TAKTUKY YIIPABICHUSA
3KOHOMMKOM PeCITyOINKHY.

B ycnoBuax meMokpaTHuecKoro 0GHOBICHUS BCEX CTOPOH XU3HU 00-
LL{ECTBA ITIaBHBIA BOMPOC 3aKJII0YAeTCA B TOM, KaK cO31aTh 0oJee MOLIHbBIE
CTUMYJB! JUIST SKOHOMHYECKOro, HayYHO-TEXHUYECKOTO W COLIMATIBHOTO
Hporpecca, Kak Haubojee 3(HeKTUBHO COCIUHUTD PEYIUPYEMBII PEIHOK
C MHTepecaMH JIMYHOCTH U KOJUIEKTUBA. TeopeTHYECKM U MPaKTUYECKH
BeccopHo, 4TO UHTepec pabOTHUKA KaK X035MHA TIPOM3BOACTBA — CAMBIH
BAXHBIM UHTEPEC, cCaMas MOILHASA ABXYILAd CWIa YCKOPEeHHS COLMANLHO-
SKOHOMMYECKOT0 M HaydHO-TeXHu4eckoro nporpecca. OTciona cienyer,
YTO CTpaTETM4eCKUI 3aMbIcell peOPMBI YITPABJICHUA COCTOUT B TOM, YTO-
OBl IOOHATH IPECTHXK YeJOBEeKa TPYyJa, TaK KaK OCHOBOI O310pPOBIECHUA
3KOHOMUKM SIBIIIETCS OCO3HAHHBIN Y JOOpOCOBECTHBIN TPYI, Pe3KO NOBHI-
CHUTb 3aHTEPECOBAHHOCTh PabOTHUKA B TPYIE, B PACKPHITIN U PeaU3aLiiN
€ro CIOCOGHOCTEH, BKIIOUUTD €T0 B OOLIYIO CUCTEMY JABIKYIIMX CUI 00-
LIECTBA. DTO BO3MOXHO TOJBEKO B TOM ClIydae, KOraa pabOTHUK IeHCTBYeET
KaK XO39MH Ha IPOU3BOJICTBE, U BCE Ke 3a7aya 3Ta HETpocTas, IMTOCKOJBKY
YEeIOBEK — CYLECTBO He TOJABKO OOLIeCTBEHHOE, T.€. 3aBUCsIlee OT 0011le-
CTBa W HOIIAIoNieecs ero BIMSHUIO, HO ¥ pupoaHoe. OTcioaa ero Henoc-
PEICTBEHHBIE TMYHBIE MHTEPECH! (COOTBETCTBEHHO NTOBEACHUE, TIOCTYIKN)
HE BCeraa COracyioTcsl He TOJIBKO € OOLIeCTBEHHBIMUA HUHTEpECaMy, HO U
COOCTBEHHBIMU Pa3yMHBIMY TOTpeOHOCTAMU. MHTEpECEl, B KOTOPBIX IPO-
SIBIIAFOTCS SKOHOMUYECKUE U IPYTUE COLTAATHHBIE OTHOIIIEHUS MEXIY TIOXb-
MU, HENIOCPECACTBEHHO BO3AEHCTBYIOT HA UX LEJIEBblE YCTAHOBKU, TPYLO-
BYIO IVMCLUHUIUIMHY, AKTUBHOCTh, PETYIUPYIOT UX HEHUCTBUA.

PRIHOYHEBIE OTHOLIEHUS TPEOYIOT co3naHus Goee COBEPIIEHHOTO X0-
34MCTBEHHOr0 MeXaHu3Ma, obecriednsaroniero aggexTuBHOE B3aUMOnei -
CTBME IIPOU3BOACTBA M PEIHKA, ONITUMAIbHOE COOTHOLIEHHE TOCYXApCTBEH-
HOTO PeryJINpOBaHUS ¥ CaMOYIIPaBIeHUs npeanpusaTii. KoHeuHol Lenbio
rOCyIapCTBEHHOTO MEHEIKMEHTA SIBJIIETCA MOCTPOCHUE CUIILHOTO JEMOK-
paTHYECKOro MpaBOBOTO rOCYAapCTBa U TPaXAAHCKOro 0OLIECTBA C YCTOM-
YUBOIf CONMAIEHO OPUEHTUPOBAHHOM PHIHOYHOU 3KOHOMHKOM.

2. IPEIMET 1 METOJbI MEHEJZKMEHTA

Kaxnas Hayka uMeeT cBOIl IpeaMeT, TeopHio u MeTol. Ilpenmer onpe-
JIeNdeT, YeM 3aHUMaeTca JaHHasd Hayka, KakoBa cdepa ee MPUIOXKEHMS.
Teopusa ycTaHaBIMBaeT 3aKOHOMEPHOCTH IIPOTEKAHUA MIPOLIECCOB U SBJIe-
HUHA B JaHHOH o0jacTtu. MeTol IIpH3BaH JaTh BHITEKAIee U3 TEOPUH
OIMCaHUe TOTO, KaK JOJIKHA OCYILEeCTBIATLCS HayyHad U IMpakTUYecKas
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HeSaTeJIbHOCTh dlofell, BHipaboTaTh CUCTEMY Pa3MUYHBIX CPENCTB U IIpH-
€MOB U3Y4eHMsl U 0000LICHNS ABICHMI TeHCTBUTENLHOCTH B JaHHOH 06J1a-
CTH 3HAHMUSA.

IIpenMeToM MEHEIKMEHTA KAaK HAyKY ABJIeTCA U3ydeHHe 3aKOHOB (3a-
KOHOMEPHOCTEH), IPUHILIAIIOB, METONOB M OTHOIIEHWIA YIIpaB/ieHUs Ha BCEX
YPOBHSIX X031 CcTBOBaHUS. OTHOIIEHUS YIIPaBACHUS SIBIISTIOTCSI HEOTHEM-
JIEMOI1 YaCTBIO COLUANBEHO-IKOHOMHUYECKIX OTHOLIIEHUH 1 ORIBAIOT CaMOro
pa3IYHOTrO XapaKTepa: 3KOHOMUYECKWE, OpraHU3allUOHHbIE, COLIMANIBHBIE,
TPYIOBLIE, TICUXoNorHdecke ¥ apyrue. OTHOLIEHUS YINpaBiIeHUs NpeN-
CTaBJIIIOT CO0O0I1 CHOXHBIN KOMIUIEKC B3aHMOAEUCTBUM, CBSA3€il MEXIy pa-
DOTHHKAMMU (anmnapaToM) YIpaBJIeHUS YU KOJUIEKTUBAMU, MEXIY PYKOBOIU-
TEJSIMU U TIOMYUHEHHEBEIMU, CIIEHOBATENIBHO, MEHEIXKMEHT — 3TO NpeXie
BCEro YIpaBJICHUE JIOAbMH.

B ynipaBneHHM 3KOHOMHMKOI HEMTOCPEACTBEHHBIM OOBLEKTOM SIBJISIOTCS
TPYAOBEIE KONJIEKTUBEI M OTAeNbHbIE paboTHUKU. TONBKO Yepes ux Tpyao-
BYIO J€ATENBLHOCTb OCYIIECTBISETCA BO3IEHCTBIE HA BELIECTBEHHbIC 3¢~
MEHTH NPOMU3BOACTBA, T.€. OPYIMS M IIPEAMETEI TPYIA.

OCHOBHOIT MeTOJ, MO3HAHUA YIPaBIcHUS — IUANEKTUYECKHUIL, MO3BO-
JIAIOIIUI MEHEeLKMEHTY NPOHUKATDL B CYTh M3y4aeMbIX OO1LIECTBEHHBIX AB-
neHuit. MeHeIKMEHTY MPUCYIIU U KPYTHUe METOABI: KOHKPETHO-HCTOPU -
YeCKUif TTIOIXOA K U3YYeHUIO SIBIIEHU JeiCTBUTEIBHOCTU ; CUCTEMHBIH MOI-
XoJ, Ipexmnoxaralliuil oqHOBpEMEHHBIM aHaldM3 BCEX 3JIEMEHTOB
XO3SIMCTBEHHOTO MeXaHUW3Ma M BHIPAOOTKY KOMITIEKCHBIX yIpaBieHYEC-
KHUX PEUIEHUM; CUCTEMHBIN aHaIN3; METON COUMONOTUYECKNX UCC/IeI0Ba-
HUH K Op. DPPeKTUBHBIM METOAOJOTUYECKUM NPUEMOM MEHEIXMEHTA
SIBJISIETCSE IKOHOMUKO-MATEMATUUIECKOE MOJIEIUPOBaHKE, KOTOPOE Halee-
HO Ha MO3HAHUeE IBIEHUIT NeMCTBUTEIBHOCTH, HA OTKPHITHE HOBBIX, paHEe
He U3BEeCTHBIX UCTHH. He MeHee 3¢ (eKTUBHEIMU METONAMU MEHEIKMEHTA
SIBJISIIOTCSE KOMOMHUPOBaHUE, 3KOHOMWYECKUIA 3KCIIEPHMEHT U IpYyrUe.

HUckyccTBO yripaBieHUs 3aKJTI04AETCS B OBIAACHUM BCEMM €ro MeTona-
MH, B IPaBUJILHOM BHIOOpE UX COYETaHUs, B YMEHHU HaXOAUTh Haubosee
3¢ deKTUBHBIE B KAKIOM KOHKPETHOM CIIy4ae.

3. COOEPXKAHUE U 3ATAYH KYPCA

B comepxaHue Kypca MEHEDKMEHTA BXOOUT pacCCMOTPEHHE TEOpeTAYEC-
KHX ¥ METOROJOrMYECKUX OCHOB YIIPaBJACHU 3KOHOMUKOMR, CUCTEMHI YII-
paBIeHUS U OPTaHU3ALMOHHEIX (OPM €€ TOCTPOEHUS, XO3AMCTBEHHOTO
MEXaHU3Ma U METOAOB YNPaBJIECHUS, TEXHOJIOTUM U TEXHUKHU YIIpaBJIeHUS.
MeHemxMeHT hopMUpyeT 0011Me 3aKOHOMEPHOCTH U IIPUHIIUIIEI YTIPAB-
JIEHYECKOI AeATEILHOCTH, METOJBI BO3AECHCTBHS HA YTIPABIAEMYIO CUCTEC-
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My; 00o01IaeT neiicCTBUA U NMOBeIeHUE arlapaTa yrpaBieHUsa B KOHKpeET-
HBIX CUTYalVsIX; U3y4aeT TEOPETUYECKUE U TIPAKTUUECKUE ACTIEKTHI YTIpaB-
JIEHUST 5SKOHOMUKOM.

Teopus yripaB/ieHMs pacCMaTpUBacT BCe MHOrooOpasue yrpasleHyec-
KO IeSATEIbHOCTY B LeNIOM KaK KOMIUJIEKCHOE SIBJICHUE, BbIIESAS Ha OCHO-
BE TEOPETUYECKOTO aHATTM3a U JJOTHYECKOI0 METO/IA OCHOBHEBIE 3aKOHOMED-
HOCTM, IPHUHUMIIBI ¥ METOALI YIIpaBJIeHUS.

IMpakTnyeckye acmekThl MEHEXKMeHTa HAMpaBJIeHbl Ha peLUeHUe
KOHKPETHBIX 3a1a4: MepeBo] 3KOHOMUKM Ha pbIHOYHBIE OTHOUWIECHUS,
IoJyyeHue NpUOLUIN, HOBLIIEHUE 3G GEKTUBHOCTH IIPOU3BOACTBA, YCHU-
JIEHUEe COLMAaNIbHOM 3alUUThI HAacejJeHUsl, pOCT IYXOBHOTO YPOBHA JIIO-
Jae u ap.

9Ta npakTUYecKas YacThb MEeHeIKMEHTa U3y4yaeT He caMU no cebe
MIPUHLMNEI YIIPaBIEHUS, & YMEHUE UX TTPUMEHSATH B MIPaKTUKE yIIpaB-
JIEHUS, T.€. YMEHUE UCTIONb30BaTh NX B KOHKPETHON CUTYyalluM, B OIl-
pelleleHHOM co4yeTaHuu. Ee OTIuYMe OT TCOpUU YIIPaBIeHUA COCTOUT
B TOM, YTO OHAa BbIpadaTbiBaeT TMNNYHBIE 00pa3Ubl UCTIONb30BAHUS
3aKOHOMEPHOCTEHN, NPUHIUTIOB M METOIOB YIIpaBJeHUsT 9KOHOMUKOIA.

OcHOBHas 3aaya MeHeIDKMEeHTa COCTOUT B TOM, YTOOB! Ha OCHOBE yye-
Ta TpeOOBaHMI OOBLEKTUBHEIX 3aKOHOB Pa3BUTHS OOLIECTBAa U 0000LIEHNS
TIPAKTUKM YyNIpaBJIeHUs 3KOHOMUKOM pa3paboTaTh MPUHILMITEL LEJICHANPaB-
JIEHHBIX JEeVCTBUN, HEOOXOOUMBIX T 3(hdEKTUBHOTO YIIPABIEHUA 3KOHO-
MMKOJA.

BoiBOA

1. MeHeIXMEHT Kak HaykKa B OOGLIeCTBe pacCMaTpUBAET JIBE CTOPOHHI YII-
PaBIEHNA: OPraHU3ALMOHHO-TEXHUYECKYI0 U COLUAIBHO-IKOHOMUYEC-
KY10.

2. DeMokpatuyeckoe oGHOBIEHHE YIPABICHUS OOILECTBOM 3aKJIIOYAETCs B
TOM, 4YTOOBI co3marh OoJiee MOUIHBIE CTUMYIB I 3IKOHOMHYECKOTo,
HAyYHO-TEXHUYECKOTO M COLIMAJIBLHOro Tporpecca.

3. Tlepexol X pHIHOYHBIM OTHOLICHUAM TIPEXKIE BCEro HampaBieH Ha co3la-
HUe Gonee 3PPEKTHBHOrO MeXaHW3Ma YIIpaBleHUs 3KOHOMWUKOM.

4. TlpeaMeTOM Hayky MeHEIDKMEHTa ABIAeTCA U3yYeHUe YIPaBICHUYCCKUX
OTHOLUEHUN Ha BCEX YPOBHAX 3KOHOMHKH U TOCYZApCTBa.

5. HcKyceTBO yMpaBieHUss — 3TO OBJlaficHUE BCEMH METOJAMU YIDaBJeHUs
M YMEHHEe HaXoIuTh Hanbousee ahdeKTUBHBIE U3 HUX B KAXIOM KOHKpPET-
HOM CydJae.

6. Comepxauue HayKM MeHEIXMEHTa OXBaTHIBaeT BCE CTOPOHBI TOCyAap-
CTBEHHOTrO, SKOHOMWYECKOTO M COLMAIbHOTO XapakTepa.

7. OcHOBHas 3aJaya MeHEIKMEHTa COCTOMT B ydeTe TpeOGOBaHUH PBIHOY-
HBIX 3aKOHOB U 00OOIHEHWA MPAKTUKU YTIPaBAEHUS 3KOHOMUKOIA.



Kniouyesble TepMUHBI:

MEHEONCMEHM, OP2ARUIAUUOHHO-MEXHUYECKOe ynpasienue, CoytansHo-3K0HoOMU-
deckoe ynpaenerue, npedmem Menedncmenma, Memodol NO3HAHUS MEHEOHCMEH-
ma, codepxcarue MeHeO¥cMeHma, 3a0aqu Kypcd.

KoHTpOnkLHbie BONPOCh! U 3anaHNsA

K xakoii uz epynn Hayx moxcno omuecmu Hayky menedxcmenm?

. Kaxosa poav Hayku menedscmenma 6 pazsumuu obuiecmea U IKOHOMUKU?

. Ymo nonumaemes nod npedmemom u memodom nayku menedxcmenma?

| B uem avipaxcaemcss KOMRAEKCHbI n00X00 6 U3yMeHuu Hayku menedxncmenma?

. H3anoxwcume codepycanue Kypca Mexedxwcmenma u pacckaxcume, kKakue he-
dazocuueckue U UHMOPMAYUOKHbIE MEXHOAOSUU UCHONbIVIONCA 8 €20 U3yHve-
HUU.

. Tlepevucaume ocrosHble 3a0a4u, Komopsie pewidem HAYKa MeHedxncMenm.

. Ymo noHumaemcs nod UCKyccmeom YHPAGAEHUA U KAKO8bl NYMU biCOKOI-
hekmuernozo e2o0 npumerenus ?

LA W N~
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J1ABA 2 TOCYJZAPCTBEHHOE YIIPABJIEHUE

1. Opeanuszauus eocydapcmeennou esacmu ¢ Pecnybauke
Y3bexucman

2. Buicwas saxonodamenvnas easacms

3. Ilpe3udenmckas u ucnoaHumeabHAa eaacmu

4. Cydebrnas eaacms Pecnybauxu Yzbexucman

1. OPTAHM3AIIMA TOCYIAPCTBEHHON BJIACTU
B PECIIYBJIUKE Y3BEKUCTAH

¥Y30exucrad — cyBepeHHas AeMOKpaTnyeckas pecryonuka. JleMokpa-
TU4 B Hell 6a3upyeTcsa Ha oblieyeioBeueCKIX IPUHLMIIAX, COIMACHO KOTO-
PBIM BBICHIEH LIEHHOCTBIO ABAACTCH YeJIOBEK, €ro X13Hb, CBOOOMAA, 4ecTb,
IOCTOMHCTBO U Jpyrue HEOTbeMIIeMbIe TipaBa. JJeMoKpaTHYeCKue [1paBa |
cBoboabl 3aiuinaroTcst KoHerutyiei u 3akoHamu. PeciyGnuka camocto-
ATENBHO OTpefielisieT HallMOHANbHO-TOCYIAPCTBEHHOE U AAMUHUCTPATUBHO-
TEPPUTOPUATILHOE YCTPOMCTBO, CUCTEMY IOCYNapCTBEHHOIO YNIPABIIEHU,
TIPOBOMINT CBOIO BHYTPEHHIOO W BHEILIHIOIO TOoMUTUKY. Haubonee Baxuole
BOIIPOCKHI FOCYIapCTBEHHOMN XXU3HU BBIHOCATCS Ha 00CcyXIeHue Hapona, cTa-
BSATCS Ha Bceobuiee rojgocoBaHue (pedepenayM). CucreMa rocylapcTBeH-
HOM BJIaCTH pecITyOJIMKI OCHOBBIBAETCSA Ha TIPUHIIMTIC pa3Ae/ICHUS BIacTel
Ha 3aKOHOMATeJIbHYI0, UCIIOTHUTEIbHYIO U CYACOHYIO.

OO1uecTBEHHAS XU3Hb B pecny6uKe pa3BUBaeTCsS HA OCHOBE MHOIO-
00pa3ys MONUTHYECKAX HHCTUTYTOB, UNEONOrnit 1 MHeHMIt. Hukakas vne-
OJIOTUSI HE MOXET YCTaHABJIUBATLCA B KaUeCTBE rOCyJapCTBEHHOM.

B PecniyGiuke Y30ekucTaH IpU3HAeTCs1 O€3yCIOBHOE BEPXOBEHCTBO KOH-
CTUTYLIM U 3aKOHOB pecITyOnuKu. ['ocyaapcTso, €ro oprassl, JOJIXXKHOCT-
Hbl€ JIULA, TpaXiaHe ACUCTBYIOT B COOTBETCTBUM ¢ KoHcTUTYLIMEH U 3aK0-
HaMu. Bce rpaxiane pecrry6iIMKid KMEIOT ONUHAKOBBIC IIpaBa U CBOOOMBI #
paBHBI epell 3aKOHOM 0€e3 pa3nuyus 11oJ1a, pachkl, HALIMOHAIBHOCTH, A3HI-
Ka, peJIUTHH, COLHAIBHOTO [IPOMCXOXIeHHS, YOeXKI1eHUMN, TUYHOTO U 00-
wmecTBeHHoro nosoxeHus. IlpaBa u cBoGoabl rpaxial, 3aKpeIUICHHEIE B
KOHCTUTYUMH U 3aKOHaX, ABISIOTCS HE3bIOJeMBIMU, U HUKTO HE BIIpaBe
0e3 cyla NUIINTh WIK OTPAHUYMTE HX.

OCHOBY 5KOHOMMKH PeCITyOJIHKH, HAIIPABJIEeHHOUN Ha pa3BUTHUE PHIHOY-
HBIX OTHOILHEHMI, COCTARJIgeT COOCTBEHHOCTEL B €€ Pa3IM4YHBIX ¢hopMax.
Tl'ocyapcTBo rapaHTHPYET cBOOONY SKOHOMMYECKOI eI TENILHOCTHU C yye-
TOM IIPUOPUTETHOCTH IIPAB MTOTPeOUTEISsI, pABHOIIPABUE U MIPABOBYIO 3alliU-
Ty BceX popM coOCTBEeHHOCTH. YacTHast cOOCTBEHHOCTE HAPAMY C IPYTUMHA
¢dopMaMH cOOCTBEHHOCTU HETTPUKOCHOBEHHA 1 3a1LIMLIAETCS TOCYAaPCTBOM.
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CoOCTBEHHUK MOXeT OLITh JIMIIEH ee TOJBLKO B CIydasx W B MOPAHKE,
MpPeIyCMOTPEHHBIX 3aKOHOM.

. COGCTBEHHHK M0 CBOEMY YCMOTPEHUIO BRaJIeeT, MOAB3yeTCs MpUHaL-
JIeXalluuM eMy UMyiecTBoM. Mcnoab3oBaHKe UMYLLECTBA HE TOJLKHO TIpU-
YUHATD YlepO 9KOJOTHYECKOM cpelie, HapyIIATh [paBa U OXpaHsieMbIe 3a-
KOHOM HHTEpECH IpaXiaH, IopUIMYeCKUX ML U TOCYIapCTBa.

2. BBICHIAA 3AKOHOJATEJIBHAA BJIACTD

BriciunM rocynapCTBEHHBIM NIPEACTABATEIBHBIM OpraHoM sirisiercst Ot
Maxnuc PY3, ocyliecTBAs oMl 3aKOHOJATENBHYIO BIIACTD.

Onuit Maxuiue PY3 cocrout 13 aByx nanar — 3aKOHOAATeNBHON nana-
ThI (HUXHSA majiata) u CeHara (BepXHss najiara).

Cpok nondHoMounii 3akoHogarenbHolt nanatsl 1 Cenara Onuit Max-
auca PY3 — nare ner.

3akoHonmarenbHag manara Onuit Maxknuca pecnyGIMKH COCTOUT U3 CTa
JBafLIATH IeNyTaToB, U30HPaEeMBIX IO TEPPUTOPHATLHBIM N30HUpaTebHBIM
OKpyraM Ha MHOTOTIApTUHHOI OCHOBE.

Cenar Ommit Maximica PY3 asisercst nanaroit TeppuTopHaibHOTO TIpen-
CTABUTENBCTBA M COCTOUT U3 uieHOB CeHaTa (CeHaTOpOB).

Ynens! Cenara Onuit Maxnuca PY3 u36upaloTcst B pABHOM KOJTUYECTBE
- MO LEeCTb YenoBeK — oT Pecny6Giiku KapakasnmakcTaH, obnacteit ¥ ropo-
na TalllkeHTa MyTeM TalfHOI'o rOJ0COBAHUS Ha COOTBETCTBYIOUIUX COBMECT-
HbIX 3acefaHusax aenyraroB ZKokaprel Kenreca Pecnyonuku Kapaxkanmak-
CTaH, MPeACTABUTENBHBIX OPraHOB rOCYIapCTBEHHOH BiAacTH 00/1acTei, paii-
OHOB M roponoB U3 uuciaa 3tux aenyraros. [lectHaauaTte wienoB CeHara
Onmuit Maxutuca PY3 Hasnavatorest [pesunentom PY3 u3 uncna Haubonee
ABTOPUTETHHIX TpaxaaH ¢ OONBIIMM TIPAKTUYECKHUM OTBLITOM U OCOOBIMU
3acayraMu B 00NacTH HayKH, NPOU3BOACTBA, UCKYCCTBA, TUTEPATyphl U IpYy-
TUX cpepax rocyaapcTBeHHOM 1 0OIECTBEHHOM AeITENBHOCTH.

Hemnyratom 3akoHomarensHoi nanatsl Onuit Maxnuca PY3, a Taxke
yreHoM Cenara Onuit Maxinca PY3 moxer ObITh Tpaxaanud PY3, moc-
TUTILIUA KO JHIO BHIOOPOB ABAALIATH NATH JIET M MOCTOSHHO NMPOXUBAIO-
i Ha Tepputopuy PY3 ve Metee nsatu net. TpeboBaHus, NpeabABsie-
MEIE K KaHIUIATaM B AEMYTATBI, OTIPEeAEISIOTCS 3aKOHOM.

OmHO ¥ TO Xe JIUII0 HE MOXET ObITh OAHOBPEMEHHO AEMTYTATOM 3aKO-
HoaTeNnbHOU nanatel 1 wieHoM CeHata Onuit Maximca PYs.

K coBMecTHOMY BenexHmio 3akoHonaTenbHOM nmanatel u Cenara Ouuid
Maxutuca PY3 oTHOCaTCS:

1) npunsitue Kouctutyunu PY3, BHeceHue B Hee U3MEHEHUI U 1O-
TONTHEHUM;
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2) NpUHSITUE KOHCTUTYLMOHHBIX 3aKOHOB, 3aKOHOB PY3, BHeceHue B
HUX U3MEHEHHW U TOMOTHEHWI;

3) npuHATHE pelleHUs O rpoBedeHuM pedepeHnymMa PY3 1 HazHaueHue
JATHI €r0 TIPOBEACHUS,

4) ompelteNeHe OCHOBHBIX HATIPABIeHUH BHYTPEHHEN M BHENIHE 1o-
JUTUKH PY3 1 npuHsITHE CTpaTernyecKux rocyaapCTBEHHBIX IPOrpaMM;

5) onpeneneHUE CUCTEMBI U TIOJTHOMOYMIH OPraHOB 3aKOHOJAATENLHOH,
VCIIOJIHUTENBHON U CyIeOHOH BracTei PY3;

6) nMpuHATHe B coctaB PY3 HOBHIX roCyaapCTBEHHBIX 06pa30BaHUIl H
YTBEpXKIEHUE pellleHUIT 0 BEIXOIE UX U3 cocTaBa PV3;

7) 3aKOHOAATEIBHOE PETYIMPOBAHUE TAMOXKEHHOTO, BUIIOTHOTO M Kpe-
JIUTHOTO JeNa;

8) mpuHATHe rocynapcTBeHHOro Groipkera PY3 o nipencrasnenuio Ka-
bunera MunucTpoB PY3 u KOHTpoONb 32 €r0 UCMOJHEHUEM;

9) yCTaHOBJIEHUE HAJIOTOB M IPYTHX 00s13aTeNbHBIX MJIaTEXEN;

10) 3aKOHOAATEILHOE PETYIMPOBaHe BONPOCOB AIMUHUCTPATUBHO-TEP-
DUTOPHAIILHOTO YCTPOICTBa, M3MeHeHUe TpaHuLl PY3;

11) obpazoBaHue, ynpasgHeHUe, TTIepeUMEHOBAaHKE PAlOHOB, FOPOJIOB,
obnacTel 1 U3MEeHeHUe UX TPaHMUIL;

12) yupexIeHune rocyaapCTBEHHBIX Harpaja v 3BaHui;

13) yrBepxaerne yka3os [Ipesugenta PY3 06 o6pazoBanuu U ynpasa-
HEHUU MUHHCTEPCTB, TOCYIapCTBEHHBIX KOMHTETOB U APYTUX OPTaHOB ro-
CYIapCTBEHHOIO YIIPaBJIEeHNT; '

14) o6paszosanue LleHTpansHoit n3buparenbHoi Komuccuu PYs;

15) paccMoTpeHKe U yTBepXKIeHe Mo TnipencTasneHuto [pesunenTa Pec-
Myoauky Y36ekucTad KaHauaatypsl [IpeMbep-MuHuctpa PY3;

16) u3bpanue YronHomouernoro Onuit Maxunca PY3 o npasam ye-
JIOBEKA U €T0 3aMECTUTES;

17) paccmotpenue otueta CueTHoit nanatel PY3;

18) yreepxkmeHue ykasa Ilpesunenta PY3 06 00bsIBIEHHH COCTOSHUSA
BOMHEI B cily4ae HanaaeHus Ha PY3 win B ciiyyae HEOOXOAUMOCTH BBITION-
HEHUS JOTOBOPHBIX 0053aTeIbCTB MO B3aUMHOM OOOPOHE OT arpeccuu;

19) yrBepxnenue ykasos IIpesnneHra PY3 06 o0bsBIeHUY OO1LIEiH WK
YaCTUYHON JeMOGIIM3ALUH, O BBEACHIH, POUIEHUHN U IIpeKpalleH!H Ieii-
CTBUS YPe3BLIYANHOTO MOJTOXEHUS;

20) patuduKalus ¥ JSHOHCALIMS MEXIYHAPOIHBIX 1OTOBOPOB;

21) ocylecTBeHHE MHBIX ITOTHOMOYHI, NPEeyCMOTPEHHBIX HACTOS-
et KoHcruryuueii.

Bonpockl, oTHOCAIIMECS K COBMECTHOMY BEACHUIO MANAT, pacCMaTpu-
BalOTCH, KaK MpaBWlo, BHayale B 3aKOHONATEIbHON Majnate, a 3aTeM B
Cenare Onuit Maxiuca PYs.
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K uckmouuTenbHBIM MonHOMOUMAM 3aKoHoaaTeIbHOU naytatsl Onnit
Maxxmca Pecrybnukn Y36ekucTaH OTHOCSTCS:

1) nzbpanue Criukepa 3akoHomareabHOMI nanarsl Onuit Maximca PY3
W ero 3aMecTUTeNe, npeacenareacii KOMMTETOB U X 3aMeCTUTENIEH;

2) peuleHHEe BOIPOCOB O JIMIUSHUM JIeTTyTaTa 3aKOHORATEIBHOM NanaThl
Omuit Maxuuca PY3 HeNpHKOCHOBEHHOCTH MO MpeACTaBNeHKIO | eHepaib-
HOTO Mnpokypopa PY3;

3) npuHATHE pellieHNI 1O BOMPOcaM, CBSI3aHHBIM C OpraHU3aLueit CBO-
€i1 JeaTeTLHOCTH U BHYTPEHHUM PacHoOpsIIKOM MasaTh;

4) npuHATHE TTOCTAHOBJIEHUIA MO TEM WJIU UHBIM BornpocaMm B 00acTu
MOJINTUYECKON, COUMATBHO-IKOHOMUYECKO XXU3HH, a TaKKEe BOIMpPOCaM
BHYTPEHHEii U BHEWIHEH MOMNTUKU roCyI1apCTBa.

K ucxiountensHuiM noiHoMounam Cenata Onuit Maxnuca PY3 or-
HOCATCS:

1) uzbpanue Ipencenarens Cenara Oaunit Maxmuca PY3 n ero 3amec-
TUTENE, Mpencenatesieil KOMUTETOB U UX 3aMeCTUTENIEH;

2) usbpanue 1o npeacrapneHuio HpesuneHra PY3 KoHcTutryumoHHo-
ro cyna PVs3;

3) n3bpanue no npencrapienuio [1pesunenra PY3 BepxoBHoro cyna
PVs3;

4) uzdpanue o npeacrasieHuo [Ipesunedra PY3 Boiculero xo3stii-
CTBEHHOTIO cyaa PY3;

5) no npeacrasnennio [peannenTta PY3 HasHaueHNe 1 OCBODOXACHUE
OT JOMXHOCTH nipeacenarens FocymapcrBenHoro komutera PY3 no oxpaHe
TIPUPOXEKL,

6) yrBepxneuue ykazos [Ipesunenta PY3 o HazHaYeHUH K OCBODOXIE-
HUM OT fonxHocTy ['eHepanbHoTo npokypopa PY3 u ero 3amectureneit;

7) yrBepxaeHmne yka3oB [lpesuneHTta PY3 0 Ha3Ha4eHUU M OCBO-
60XIeHUU OT NOKHOCTH npeacenartenass Cnyx0Obl HallMOHaNbHOM 6e30-~
nmacHoctu PY3;

8) Ha3zHaueHHe U ocBOOOXAeHHE Mo TipeAcTasieHuo [pesnnenra PYs3
JUTIJIOMaTUYECKUX ¥ UHBIX TIpeacTaBUTeleil PY3 B MHOCTpaHHBIX Trocy-
JapcTBax;

9) no npencrasnenuio Ipesunenta PY3 HazHaueHUE U OCBOBOXIEHUE
OT IOJKHOCTH TIpeacenares rnpasneHus LeurpansHoro 6aHka PY3;

10) no nmpencrasnexuto [pe3uneHra PY3 rnpuHsSITHE aKTOB 00 aMHUCTHY,

11) no npeacrasnenuio I'eHepanbHOTO MpoKypopa PY3 pelueHue BONpo-
coB o nuieHnH wiena Cenara Onuit Maxnuca PY3 HenmpuKOCHOBEHHOCTH;

12) 3acnymmBaHue oTyeToB [ eHepanbHOTO NpoxKypopa PVY3, npencena-
Tenst ocygapcteeHHOTro KoMuteTa PY3 1Mo oxpaHe npuponsl, ripeAcesares
npasneHus LeHTpansHoro 6anka PYs;
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13) mpuHsATHE pelIeHH MO BONPOCAM, CBS3aHHBIM C OpTaHU3alUei
CBOEH AeSITeIbHOCTH U BHYTPEHHUM PacIiOpsSIKOM MajiaTkl,

14) MpUHSATHE NOCTAHOBJICHUI 110 TEM WX MHLIM BOIIpocaM B o0nacTu
MOJIMTUYECKOH, COUNATbHO-3KOHOMMYECKOM KU3HH, a TaKXKe BOMpPOcaM
BHYTPEHHEHW U BHEIIHEH NMOMUTHKU rocyaapcTBa.

3axkoHonaTtenbHas natara U Cenar Ommit Maxiuca PeciyGnuku Y3oe-
KHCTaH T10 BOTIPOCAM, OTHECEHHBIM K UX BeICHHIO, TIPUHUMAIOT OCTaHOB-
JIEHUS.

[TocranoBnenust 3akoHoxareapHoi naiatel U CeHarta Onuit Maxnica
PY3 npuHuMamTcst OONBITMHCTBOM TOJIOCOB OT OOLLETo Ynciaa IenyTaToB
3aKoHOIATEILHOM Manathl MK 4wieHnos CeHaTa, 3a UCKIIOUeHUEM CIIy4aes,
TIPEeAYCMOTPEHHBIX HacTose KoncTuTyimeit.

IIpaBo 3aKkoHOAATEeILHON UHMILIMATUBE IIpUHAMIEXUT [1pe3uneHTy
PVY3, nenyraram 3akoHoxmareibHoi nanarel Omuit Maxmuca PY3, Kabu-
HeTy Munuctpos PY3, KoHcturyuuoHHoMy cyay, BepxosHoMy cyny,
BriciieMy xoasiicTBeHHOMY cyny, ['eHepanbtioMy Npokypopy PY3 u pe-
anu3yercs NMocpeACTBOM BHECEHMS 3aKOHONIPOEKTa CyObeKTaMH fipaBa
3aKOHOIATENBHON MHUIMATHBLI B 3aKOHOLaTeNbHYI0 nanaty Onuit Max-
nuca PY3,

3akoH npuoGpeTaeT IPUANYECKYIO CHITY, KOT[a OH MpUHNUMAaeTcs 3a-
KOHOIATENILHOM TanaToil, onoopsaercst CenaroM, mognuceiBactest [Ipesu-
IeHToM PY3 u nybnukyercs B opULMANTBHBIX U3TaHUAX B YCTAHOBIEHHOM
33KOHOM HOpPSIIKeE.

3aKkoH, NMPUHATHI 3aKOHOAATENIFHOM NanaTtoit Onuit Maxnuca PY3,
He T03[IHee AeCATH JAHEN CO XHA MPpUHATHA Hanpasnsetcs B CeHar Onuii
Maxinuca PYs.

3akoH, omobpenHsrit Cenarom Onuit Maxomca PY3, B TeueHHUe IecsaTu
nHei Hanpasnsercs [pesnaenty PY3 mig monnucadus 1 oGHapOIOBAHMS.

[pe3unent PY3 B reyeHue TpuaLaTH THEH MOAMUACHIBAET 3aKOH U 00-
HapOAYET €ro.

[Tpesuneut PY3 Bripase BO3BpaTUTh 3aKOH CO CBOUMU BO3PAXKEHUAMU
B Onuit Maxnuc PY3.

B cnywae omoGpeHnst 3aKoHa B paHee TIPUHSATON pegakUuy OONbIUNH-
CTBOM HE MeHee IBYX TpeTeil TOI0COB OT OOILEero YMCIa COOTBETCTBEHHO
IenyTraTos 3akoHomaTenbHOM manarsl 1 4wieHoB Cenarta Onuit Maxiuca
PVY3 on nomnexut nogmucaduio [MpesuaeaTom PY3 B TeueHne YeTHIpHAN -
ATV OHEW ¥ 0OHAPOIOBAHMUIO.

OnybnukoBaHUE 3aKOHOB U MHBIX HOPMATUBHO-TIPABOBBIX aKTOB B~
JigeTcst 00s13aTeIbHBIM YCIOBHEM UX MPUMEHEHMS.

3akononarenbHas najgata Onuit Maxinca PY3 nzbupaer M3 cBoero
cocrtaBa Crukepa 3aKOHOIATENbHOM MAMATHI K €T0 3aMECTUTECH.
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Cnvkep 3aKOHONATEABHON MajaThl U €ro 3aMECTUTENU N30MparoTcs
GOJBILIMHCTBOM IOJIOCOB OT OOIIETO YHCIa AETTyTATOR TAWHBIM TOIOCOBAaHU-~
€M Ha CpOK TTOTHOMOYMIT 3aKOHONATEIBHOM nayaThl.

Cnukep 3akoHozarensHoOM nanars! Onunii Maxiiuca PY3:

1) cosbiBaeT 3acenaHust 3aKOHOMATEILHOIM MTayIaThl, TIPEACENATCILCTBYET
Ha HHUX;

2) ocyuiecTBsET 001ce pyKOBOACTBO MOATOTOBKOMW BOTIPOCOB, BHOCU-
MBIX Ha pacCMOTpeHMe 3aKOHONATEIEHOM MalaTh;

3) KOOpAVHHUPYET MeATEALHOCTh KOMUTETOB U KOoMHUccHii 3aKoHORa-
TEJIBHOM NaJIaTHI;

4) opraHu3yeTt KOHTpOJIb 32 UCITOTHEHHEM 3aKOHOB PY3 1 nocTtaHoBIIEe-
HU 3aKOHOIATENLHOI TanaTs!;

5) pyKOBOHUT paboOTOM 110 OCYIHECTBICHUIO MEXKIapIaMeHTCKUX CBsI3ei
1 AESITEIBHOCTBIO Py 3aKOHOAATeAbHOM ManaThl, CBA3aHHBIX C pa0oToi
MEXIYHAPOIHBIX TTApIaMEHTCKHUX OpraHU3ainif;

6) nmpexcrasiseT 3aKOHOAATEIRHYIO MTATATy BO B3aUMOOTHOLIEeHUsIX ¢ Ce-
HaToM Onuit Maxomca PY3, apyrumu rocynapcrBeHHBIMM OpraHaMiu, HHOC-
TpPaHHBLIMU TOCYNAPCTBAMI, MEXTYHAPOXHBIMUA U UHBIMH OPTAHN3AIUSIMU;

7) NONNUCHIBAET MOCTAHOBJICHUS! 3AKOHOAATENBHONM NaaThl;

8) ocyllecTBASIET MHBIE TTOTHOMOYHS, TIPEIYCMOTPEHHBIE HACTOSIICH
KoHcTuTyumeit 1 3aKoHOZATETHLCTBOM.

Crnukep 3akoHogarensHoM nanatel Onnit Maxoinca PY3 usnaer pac-
TIOPSDKCHUS.

Cenar Omit Maxumnca PY3 uabupaeT 13 ¢Boero coctasa [lpencenarens
Cenara u ero 3amecrureneii. [1peacenarens Cenara u3bmupaercsi Mo Tipea-
craBaeHuio [Ipe3unenra PY3.

Ilpencenatens Cenara Onuit Maxnuca PY3 u ero 3aMecTuTeI H301-
paroTcs GONBIUMHCTBOM TOJIOCOB OT OOLIEr0 YHCIIA CEHATOPOB TaiHBIM I'o-
JIOCOBAaHMEM Ha CpOK nonHomouuit CeHara.

Ipencenarens Cenara Onuit Maxomica PYa:

1) cosniBaet 3acenanns CeHara, NpencenaTe/IbCTByeT Ha HUX;

2) ocyitectBisieT o61iee pyKOBOACTBO ITOATOTOBKOM BOTIPOCOB, BHOCH-
MBIX Ha paccMoTpeHne CeHara;

3) KOOpIUHUPYET NESITENBHOCTE KOMUTETOB, KoMuccHii CeHara;

4) opraHU3yeT KOHTPOJIb 3a UCTIOJIHEHUEM 3aKoHOB PY3 1 rioctaHoBIIe-
Huit CeHara;

5) pykoBoauT pa®oTOif 110 OCYILIECTBICHUIO MEXITAPJIAMEHTCKUX CBsI3eit
U IeaTenpHOCThIO rpynn CeHarta, CBsA3aHHBIX ¢ pa0oTONH MEXIyHapOAHBIX
NAPJIAMCHTCKMX OpraHH3a1HiA;

6) npencrasasier CeHaTr BO B3aMMOOTHOLICHUSIX ¢ 3aKOHOJATENbHONU
nataroit Onuit Maxmuca PY3, apyruMu rocynapCTBeHHBIMM OpraHaMH,
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WHOCTPAHHbIMU TOCYIAPCTBAMU, MEXIYHAPOIHBIMU ¥ UHBIMU OpraHmu3a-
LHSMH;

7) noAnUckHIBaeT rocraHoreHns CeHara;

8) ocyllecTBAsIET UHbIE MOJTHOMOYNS, TIPEAYCMOTPEHHbBIC HACTOSLICH
KoHctuTylneit 1 3aKOHONATETLCTBOM.

[Ipencenarens Cenara Onuit Maxuimca PY3 namaer pacropssKeHus.

3akoHozarenbHas natata Oauit Maxomica PY3 Ha ¢cpok CBOMX TIOJTHO-
MOYMH N30HpaeT U3 YKCIIa IeMyTaToB 3aKOHOMATEIbHOM NMalaThl KOMUTETH
IUTSL BeJCHUS 3aKOHOTIPOSKTHOM paboThI, MpeABapUTENBHOTO PACCMOTPEHUSA
Y MOATOTOBKM BOIIPOCORB, BHOCUMBIX B 3aKOHOJATENBHYIO [Ta1atTy, A1 KOH-
TPOJA 33 MICIOTHEHHEM 3aKOHOB PY3 M pettrleHuit, MpyHUMaeMbIX 3aKOHO-
JaTeAbHOW NaTaToM.

Cenar Onuit Maxiauca PY3 Ha cpok CBOMX MOJTHOMOUYUH U30UpaeT U3
YKCIA CEHATOPOB KOMUTETHI VTSI MPEeABAPUTEIBLHOIO PACCMOTPEHHUS U NOL-
TOTOBKM BOTIPOCOB, BHOCUMBIX B CeHAaT, KOHTPOJIg 38 UCTIONTHEHUEM 3aK0-
HOB PVY3 U petueHuit, npunuMaemMbix CeHaTOM.

3akoHopartenbHas nanara U Cenat Onuit Maxomca PY3, B ciyvae He-
0OXOTUMOCTH, ISt BEITIONTHEHUS KOHKPETHBIX 3a1a4 COo30aloT KOMUCCHU U3
Yyycaa JCIyTaToB, CEHATOPOB.

Henyraram 3akoHogarenwvHol nanatel ¥ wienam CeHaTa Onuit Ma>|<-
muca PY3 B yCTAHOBIEHHOM TIOPSIIKE BO3MEINAIOTCS PACXONbl, CBSI3aHHBIE €
JENYTaTCKOM WIN CEHATOPCKOM NesITeMbHOCTBIO.

HenyraTel 3aKOHOIATEILHOM Nanatel ¥ WieHs CeHara, padoTamlue B
CeHare Ha TOCTOSHHOMN OCHOBE, Ha MIEPUOJ CBOUX MOJTHOMOYMIA HE MOTYT
3aHUMATHCSI IPYTUMM BUIAMU OTUTAaYHBAEMON JEATETLHOCTH, KPOMeE Hay4-
HOH 1 menaroruayeckoi.

Hemytarsl 3akoHoIaTenbHOM nmanatsl ¥ WieHs Cenata Ommit Maxomica
P¥Y3 nionp3y1oTcst paBoM HETTPUKOCHOBEHHOCTH. OHU He MOTYT ObITH HIpH-~
BJIEYEHBI K YTOJIOBHOI OTBETCTBEHHOCTH, 3a/lepXXaHbl, 3aKTIOYEHB! M0 CTpa-
XY WY TIONBEPTHYTHI MEpaM aIMIUHUCTPATHBHOTO B3bICKaHNA, HaJlaraeMo-
TO B cyneOHOM TIOpsiIKe, 6€3 COTrTacusl COOTBETCTBEHHO 3aKOHOAATEIBHOMN
nayarel unu CeHara.

3. IPE3UAEHTCKAA U UCIIOJHUTEJILHAA BJIACTD

IMpesunent PY3 apnsietcs r1aBoit rocypapcTsa M UCIONHUTENBHOM Blla~
ctu B PY3.

[Mpesnnenrom PY3 MoxeT GbITh U30paH rpaxkaiaHuH PY3 He Monoxe
TPUALATH TIATH JIeT, CBOOOMHO BIAACIOIINIA TOCYIapCTBEHHBIM SA3BIKOM,
MOCTOSTHHO TPOXHUBAIOWIMI Ha TepPUTOpUY Y36ekucTaHa He MeHee 10 jier
HETIOCPEACTBEHHO Tepell BEIOOpaMH.
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ORHO ¥ TO Xe MU0 He MOXeT ObITh Npe3naeHToM PY3 Gonee aByx
CPOKOB Moapsn.

IMpe3uaent PY3 uabupaercs rpaxnaaHamu PY3 Ha ocHOBe BceoOuIeTo,
PaBHOTO M IPSIMOro M30HpaTeJbHOIO NpaBa IMPU TaiHHOM TOJIOCOBAaHUH
CPOKOM Ha ceMb JieT. [lopsnok BeiGopos Ilpe3uneuta onpeaensiercs 3a-
KOHOM PVY3.

IIpe3nneHT Ha neprUom MCIIOJIHEHUS CBOMX O0SI3aHHOCTEH HE MOXET
3aHUMATh UHYIO OIJIAYUBAEMYIO TOJKHOCTD, ObITh AETYyTaTOM IpeACcTaBU-
TEJIBHOTO OpraHa, 3aHUMaTrhCd IPeITPUHUMATENBCKON ACATENBHOCTHIO.

Jlmunocts [Npe3nnenTa HENPUKOCHOBEHHA U OXPAHSIETCS 3aKOHOM.

TIpe3aungeHT cyMTaETCSt BCTYIIMBIIMM B JOKHOCTh C MOMEHTA NPUHECE-
HUA Ha 3acenanuu Onuit Maxiuca PY3 npucsru.

Ipesugent PYs:

1) BeICTYTIAaCT rapaHToM cobiiofeHus npaB H cBoGox rpaxnaH, KoH-
CTUTYLIMU Y 3aKOHOB PVY3;

2) npuHKUMaeT HeoOXoauMBbie MepPhI TIO OXpaHe CyBepeHuUTeTa, 6e3orac-
HOCTU M TEPPUTOPHAJILHOM HEJJOCTHOCTH PY3, pean3auun pelieHMi mo
BOTPOCaM HAUMOHAIBHO-TOCYIaPCTBEHHOTO YCTPOWCTBA;

3) npencraenger PY3 BHYTpM CTpaHbl 1 B MEXAIYHAPOIHBIX OTHO-
HIEHUAX;

4) BeIET MEPEroBOPHl M MOAMMCHIBAET JOTOBOPH U cornauieHus PY3,
obecrieduBacT CobGNIONEHME 3AKTIOYEHHBIX pecnyOaIUKoil JOroBOpoB, CO-
[JIal€HUH Y IPUHATHIX €10 0653aTe/IbCTB;

5) NpUHHUMAET BEpUTENBHBIE H OT3BIBHBIE TPAMOTHI aKKPEIUTOBAHHBIX
[IpYU HEM QUTUIOMAaTUYECKHUX U UHBIX TIPEACTaBUTEJICIA;

6) npenctasnger Cenary Onuit Maxiunca PY3 kanauaaryps! 1Sl Ha-
3HaYeHHUs1 AUIUTOMATUYECKHX W WHBIX npeactaBurencii PY3 B uHocTpaH-
HBIX TOocynapcTBax; npencrasnser Onmuit Maxnucy PY3 exeromgHsle 1oKna-
IBI IO BEXKHEWILNUM BOTIPOCAM COLUATBHO-9KOHOMUYECKOM JKU3HU, BHYT-
pPEHHell ¥ BHELIHEH MOJUTHKY CTPaHHI;

7) GbopMUpYET anmapar UCIIOJIHUTENBHOM BIaCTH U PYKOBOIUT UM;

obecrnieynBaeT B3aMMOIEHCTBHE BBICUIMX OPTaHOB BJIACTH U YITpaBJIe-
HUS pecnyOMuKH; o0pasyeT ¥ ynpa3gHIeT MUHUCTEPCTBA, TOCYAapCTBEH-
HBIC KOMUTETHI U IPYTHE OpraHbl ToCYAapCTBEHHOTO YIIpaBJIEHUA C f1ocie-
IOYIOLYM BHECEHMEM YKa30B [10 3TMM BOIpOCaM Ha YTBepXIeHUE najaar
Onmuit Maxnuca PY3;

8) npenacraBnsger Cenary Onuit Maxmca PY3 kanounatypy st us-
Opanus Ha noymxHocTb [pencenarens CeHara;

9) npencraBnseT WISt pACCMOTPEHHS M YTBEPXKIEHUSI 00EMMHU NajlaTaMu
Onnit Maxiuca PY3 kannugatypy [pembep-mutncTpa PY3 u ocBoboxna-
€T €ro OT JOJDKHOCTH,
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10) yrBepxmnaer mo npeacrasienuio [Tpempep-MuHucTpa PY3 uneros
Kabunera Munuctpo PV3 11 ocBoGoXmaeT ux oT JOKHOCTH

11) Ha3HayaeT U OCBOOOXIAET OT JOJLKHOCTH ['eHepaJIbHOTO NPOKYpOo-
pa PY3 u ero saMecTutesiet ¢ nocaeayoLMM yrBepxieHueM ux CeHaToM
Onuit Maxomca PV3;

12) npencrapnser Cenary Onuit Maxmca PY3 kanuaunatypsl Ha JOJIX-
HOCTH nipezcenarens U cyneil KOHCTUTYIIMOHHOTO cyna, Npelcenareneil u
cyneit BepxosHoro cyna, npeacenaTes U cyaeil Briciero Xo3sqicTBEHHOTO
cyna, npeacenarens npaenerus [leHtpampHoro 6anka PecrryGnuku Y3oexku-
CTaH, Tipeacenarens ocyrapcTBeHHoOro Kommureta PY3 o oxpane npuponsi;

13) Ha3HavaeT U 0CBOGOXKAAET OT JOKHOCTHU CYleil OOMaCTHBIX, MEX-
DPallOHHBIX, PalfOHHBIX, TOPOICKUX, BOEHHBIX U XO39IHCTBEHHBIX CYIOB;

14) HasHayaeT ¥ ocBOGOXIAET OT HOJKHOCTU XOKMUMOB 00JjiacTeit u
ropona TalkeHTa ¢ oCeAyIONiM YTBEPKIEHUEM UX COOTBETCTBYIOIUMU
Kenramwamu Hapogeix neryraros. [Ipe3umeHT cBouM pellieHre BIpaBe oc-
BOOOIUTE OT HOJIKHOCTH XOKMMOB PaifOHOB U TOPOJOB B CIyYae Hapyuie-
HUs UMu KOHCTUTYLMH, 3aKOHOB WM COBEPLUEHMS ACHCTBHIA, MOPOYalIuX
YECTb U TOCTOMHCTBO XOKHMA;

15) mprocTaHaRTHBAET, OTMEHSIET AKTHI OPraHOB TOCYIAPCTBEHHOTO Y-
paBNeHUs! PeCyOIUKH, & TAKXKE PacopsKeHH XOKUMOB;

16) moanucHBaeT U 00HAPOAYeT 3aKoHbl PV3; BIipaBe BO3BPAaTUTH 3a-
KOH CO CBOMMU BozpaxeHusaMU B Onuit Maxmuc PY3 wist moBTOpHOrO
OOCYXICHMS H TOJIOCOBAHMUS

17) oOBsiBNsIET cCOCTOAHME BOMHEI B cilyyae HalaneHust Ha PY3 wiu B
citydae HeoOXOIMMOCTH BBHIIIOJIHEHUS JOTOBOPHEIX 00A3aTENLCTB 10 B3a-
WMHOI1 000pOHEe OT arpeccui U B TeUeHHe Tpex CYTOK BHOCUT NPUHATOE
pelileHye Ha yTBepxaeHue rmaiar Onuit Maxomca PY3;

18) B MCKITIOUNTENBHBIX ClTydasX (pealbHas BHEIIHSS YyTpo3a, Macco-
BBl GECTIOpPSIKU, KPYITHBIE KAaTacTpOodbl, CTUXUITHEIE OeACTBUSA, 3MUIE-
MMH) B UHTepecax obecredeHus1 6e3011acHOCTH IpaXIaH BBOIUT YPE3BhI-
YaiHOe MOJIOXEHUE Ha BCEil TEPPUTOPUM WM B OTHEJIBHBIX MECTHOCTSIX
P¥Y3 1 B TeyeHue Tpex CyTOK BHOCHT IIPUHATOE PEIIEHHE HA YTBEPXIECHUE
nanat Omuit Maxiuca PY3. Yenosus v nopsiiok BseieHMs Ype3BbidaiHo-
IO TIOJIOXEHUS PETYIUPYIOTCHA 3aKOHOM;

19) siBnsiercst BepxoBHBIM r1aBHOKOMaHIyonMM BoopyxeHHbiMEI CH-
JaMu PY3, HazHavaeT 1 0cBOGOXAAET OT JOJDKHOCTH BHICIIEE KOMaHIOBaA-
HHe BoopyxenHbix Cull, NpyicBaMBaeT BHICIIHE BOMHCKYE 3BAHUA;

20) HarpaxpmaeT opreHaMM, MeJalIMK U rpaMoToit PY3, npucsauBaer
KBATU(UKAIIMOHHEIE 1 TTOYEeTHBIE 3BaHus PY3;

21) pewaet BonmpocH rpaxnaHcTsa PY3 U npemocTaBieHus MOTUTH-
YeCcKOoro yoexuia;
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22) BHocuT B Cenat Onuit Maxnuca PY3 nipeacraBineHUs O IpUHATAH
aKToOB 00 aMHMCTHM U OCYHIECTBILIET IIOMUIIOBAHUE JIULL, OCYKRCHHBIX Cy~
namu PV3;

23) bopmupyet Cnyx6y HallHOHaIbHOI Ge3onacHocTi PY3, HasHayaeT
M OCBOBOXIAET OT NODKHOCTH Npencenarens CayxObl HAIMOHAIBHOM Ge-
30TMTaCHOCTH ¢ MOCIEAYIOIMM BHECEHUEM YKA30B O 3TUM BONPOCAM Ha
yrBepxaeHue Cedara Onuit Maxnuca PY3;

24) oCcyIIECTBAET HHbIE IIOTHOMOYHA, HpeyCMOTPEHHbBIE HACTOSIIEN
Koucruryumeit u sakonamu PYs.

Ilpe3auneHT He BIpaBe NepeaaBaTh UCIOIHEHHME CBOMX ITOJIHOMOYMM
FOCyJapcTBEeHHBIM OpraHaM WK TOJKHOCTHBIM JIMIIAM.

Tlpe3unenT PY3 Ha ocHOBE U BO UcOHeHHe KOHCTUTYLIMK K 3aKOHOB
PY3 u3maeT ykasbl, IOCTAHOBJIEHUA U pacllopaXeHUs, UMelolue oba3a-
TEJIBbHYIO CWIY Ha BCEH TeppUTOPHHU peciyOIHKH.

3akoHomaTtenbHad nanarta, Cenar Onmuit Maximca PY3 Moryr OBITH
pacnyuieHs! peltenueM I[lpesuaenTta PY3, NpUHATHIM [0 COrJIACOBAaHMIO €
KoncturyiinonusiM cynoM PVY3, B ciydyae BOSHUKHOBEHHUS B cocTase 3a-
KOHoAaTensHOM nanarsl iy CeHaTa HellPeoOMMMEIX PA3HOTJIACHH, CTaBs-
HIUX ITOR YTpo3y UX HopMalbHOe OYHKIIMOHUPOBAHUE, UK HEOMHOKDAT-
HOTO IIPUHATHA UMHU pelieHui, mpoTuBopeyaiux KoHncruryuuu PY3.

Ecau Ipe3uaeHT PY3 M0 COCTOAHUIO 310POBLSI, MOATBEPKIECHHOMY
3aKioueHueM ['ocygapcTBeHHOM MEAUIMHCKON KOMHCCUM, HE MOXET HUC-
TOJHATh CBOM ODBSI3aHHOCTH, B JECSITUAHEBHBIN CPOK Ha Ype3BEIYaWHOM
COBMECTHOM 3aceiaHum najiat Onanit Maxiuca o6s3aHHocTd [1pesnaenTa
PVY3 Ha cpok mo Tpex Mecsaues Boanaraiorcs Ha Ilpencenarens CeHarta
Omuii Maxnuca. B 3ToM ciaydae B TpeXMeCAYHBIM CPOK JOJDKHBI OBITH
NpOBEAEHHI BceHapoaHble BeIOOpH! IpesnaenTa PYs.

Ilpe3unenr, yiueainnii B OTCTABKY 110 HCTEYEHUH CBOMX MTOJTHOMOYMIA,
3aHUMAaeET ITOXHU3HEHHO JODKHOCTD UneHa CeHara.

Hcnonuurensnyio BnacTs ocyuiectsisder Kabuner Munuctpos PY3.
Katuner Munucrpos PY3 cocrout us Ipembnep-munuctpa PY3, ero 3ame-
CTUTENeH, MUHUCTPOB, TIpeficeaTeleil rocyJapCTBEHHBIX KOMUTETOB. B co-
craB Kabunera MUHHUCTPOB BXOAMT IO AOJDKHOCTH I/laBa NMPaBUTEILCTBA
Pecrry6rmxku KapakammaxcTaH.

Cocras Ka6unera Munuctpos ¢opmupyercsa Ilpesunenrom PY3. KaH-
aunarypa [IpeMeep-mMunHucrpa PY3 paccMarpuBaeTcs ¥ yTBepXaaeTcs Ina-
nataMu Onuit Maxomca PY3 no npencrasnenuio I1pesunenrta PY3. YUnenst
Kadunera MunucrpoB yreepxualorcsa IlpesunenroM PY3 o npencrasne-
Huo IlpeMbep-muHMCTpa PY3.

Kabuner MunHucTpoB obecreuynBaeT pyKOBOACTBO 3(h(HEKTUBHEIM
GYHKIIMOHMPOBaHUEM 3KOHOMMKH, COIMANILHON U IyXOBHOM chephl,
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HMCIONHEHNe 3aKoHOB PY3, pelrenuit Onuit Maxmnuca, yKa3osB, II0CTAaHOB-
JeHui n pacniopsbkeHuit IlpesunenTa PYs.

KabuHeT MUHUCTPOB B COOTBETCTBUY ¢ IEHCTBYIOLINM 3aKOHOIA-
TEJILCTBOM U3AaCT NOCTAHOBICHMS M pacTiopshKeHs, 00A3aTeIbHbIE K HC~
NOJHEHUIO Ha BCEH TEPPUTOPHUHU PECITYOIMKA BCEMU OpraHaMu, peanpu-
ATUAMU, YYPEXACHUIMH, OPTAHU3AUUAMU, TODKHOCTHHEIMU THLAMU K
TpaXIaHaMH.

IIpembep-MuHUCTp PY3 OpraHusyeT u pyKoBOAUT AESTENBHOCTHIO
KabuHera MUHUCTPOB, HECET NEPCOHATLHYIO OTBETCTBEHHOCTD 33 3(-
(heXTUBHOCTEL ero paboThHl, IpencelaTelIbCTBYET Ha 3aceqanusax KaGu-
HeTa MUHUCTPOB, MOANMUCHIBAET €0 pelleHud, 1o nopyyeHuto Ilpesu-
IeHTta PY3 npencrapnser Ka6uner Munuctpos PY3 B MeXIyHapOTHBIX
OTHOIIEHMAX, BBIMIONHAET Apyrue GyHKUUM, IPEAYCMOTPEHHEIE 3aK0-
Ham¥ PVY3, yka3aMu, IIOCTAaHOBAEHUSIMU U pacnopsxeHUsMu Ilpesu-
neHra PYys,

IIpe3sunent PY3 BripaBe IipeacenareabcTBOBaTh Ha 3acenaduax Kabu-
HeTa MUHHUCTPOB, IPUHUMATD PEIleHUS 110 BOIPOCaM, OTHECEHHBIM K KOM-
nereHUUM KabuHetra MUHKHCTpPOB, a TaKXKe OTMEHATh MOCTAHOBJIEHUS W
pacriopspkeHus Kabunera MuHucTpos, pacriopsskeHus [IpeMbep-MIHUCTPa
PecrryGmuku Y30ekucTan, UCXOHS M3 cTarbM 39 u crathby 93 Hacrosiuei
Koucruryimu.

Kabuner MUHUCTPOB B CBOeii IeATeILHOCTH OTBETCTBEHEH nepea Tpe-
sugeHToM PVY3 u Onmuit MaxomicoM PYs.

KaGuuer MUHUCTPOR caraeT CBOM MOJTHOMOYHS Nepex BHOBb U3GpaH-
HbM Onuit MaxoticoM.

[Topsinok opraHu3aLMM JeATeNbLHOCTH U KoMmiteTeHuusa Ka6unera Mu-
HUCTPOB OIpEHeNsAeTCS 3aKOHOM.

4. CYIEBHAA BJACTH PECITIYBIVKHU Y3BEKUCTAH

Cyne6Has B1acTh B PY3 eificTBYeT HE3aBUCUMO OT 3aKOHONATEIbHOM 1
HCITOJIHUTEIIbHOM BIAcTeH, HOMUTUYECKUX IAPTHiA, MHEIX OOLIECTBEHHBIX
OOLEAUHEHUN,

Cyne6nas cuctema B PY3 cocrout us Koncruryuuonsoro cyga PYs,
BepxoBHoro cyaa PY3, Brlcirero xossiicrBeHHoro cyfa PY3, BepXOBHEIX
cynoB Pecrnybnuku KapakammakcTaH Mo rpaXXIaHCKUM U YTOJIOBHBIM Jie-
Jlam, XosgiictBeHHoro cyma Pecriy6onuku KapakannakcraH, H36HpaeMbIX
CPOKOM Ha IISITh JIET, 06/1aCTHBIX, TallIKeHTCKHUX TOPOACKHX CYIOB I10 Ipax-
JAHCKUM U YTOJIOBHBIM JI€JIaM, MeXpaltOHHBIX, palfOHHBIX, TOPOACKHUX CY-
JOB M0 IPAKOAHCKHUM M YTOJOBHBIM JieJlaM, BOCHHBIX U XO3SHCTBEHHBIX
CYIOB, Ha3HAYaeMBIX Ha 3TOT Xe CPOK.
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Opranu3sanus U NOPSAIOK AECATENLHOCTH CYIOB ONpeRendioTcs 3a-
KOHOM.

CosnaHue Ype3BRYAMHEIX CYIOB HE JOIYCKAETCH.

KoncTutyimonssiii cya PY3 paccMaTtpusaet fiesia 0 KOHCTUTYIMOHHO-
CTH aKTOB 3aKOHOAATENbHOM U MCIIOTHUTEIBHOM BlIacTe.

KoHcTUTYLIHOHHBIN ¢yl N36MpaeTcd U3 Yrclia CIIELUaTUCTOB B o6ac-
TH TIOJIUTAKHU U TIpaBa B COCTABE Mpeicenared, 3aMeCTUTENS TIpeacenaTes
4 cyaeit KoHCTUTYLIMOHHOTO cyla, BK/IoYas TIpeAcTaBUuTeNs oT Pecyonu-
k1 Kapakanmnakcras.

UcnonHeHue 0693aHHOCTEH npeacenarens # WwieHoB KOHCTHTYIIMOH-
HOI'0 Cyla HECOBMECTUMO € ICMYTATCKUM MAaHIATOM.

Hpencenarens u wienpt KOHCTUTYLIMOHHOIO Cyla HE MOTYT COCTOSITD
WICHAMH TIOJTUTUYECKUX TIApTUI M IBIKEHUH M 3aHUMATh KaKyro-uoo
IPYTYIO OTUIAYHMBAEMYIO TOJDKHOCTD.

Cyabu KOHCTUTYHIMOHHOTO cyAa MOJb3YIOTCA HpaBoOM HEMPHUKOCHO-
BEHHOCTH.

B cBoeif nesitenbHOCTH cyTbM KOHCTHUTYLIMOHHOTO Cy/la HEe3aBUCUMBL 1
NMoJuuHsAOTCA Tonbko Konctutynuu PYs.

Kouctutyimonusii cyx PVa:

1) onpenensier coorBeTcTBre KoHcTuTynnu PY3, 3akoHoB PY3 U no-
cTa”HoBneHU nanat Onuii Maxmica PY3, ykasos Ilpesunenra PVY3, no-
CTaHOBJICHUI! TIPaBUTEILCTBA M MECTHBIX OPTaHOB rOCYyIapCTBEHHOMN Baac-
TH, MEXTOCYIapCTBEHHBIX HOTOBOPHBIX U HHBIX 0053aTeNibcTB PV3.

2) naet 3akioyeHue o coorseTcTBuM KoHcturyuuu Pecny6nuku Ka-
pakainakcrtaH Korcturyunm PY3, 3akoHoB Pecniybnuku KapakanmakctaH
— 3aKkoHaM PV3;

3) naet TonkosaHue HopM KOHCTHTYIIMK U 3aKOHOB PVY3;

4) paccMaTpuBaeT Opyrue Oejla, OTHECEHHHIE K ero KoMIeTeHIIM KoH-
CTUTYUMEN ¥ 3aKkoHaMu PY3.

Pewrehuss KoHCTUTYIIMOHHOTO CyHa BCTYHAIOT B CHUJIIY ¢ MOMEHTA
OMyONMUKOBAHUS, OHU OKOHYATEIBHEBI ¥ 00KaI0BaHUIO He TTomTexar. Opra-
HU3aLMS U AeATeNbHOCTE KOHCTUTYIIMOHHOTO CYla OIIpeAeNIIoTCS 3aK0-
HOM.

BepxoBHblit cyn Pecriyonnku Y36eKUCTaH ABNACTCA BHICIIIIM OPraHOM
cynebHol BiIacTH B cdepe rpakIaHCKOTo, YTOJIOBHOTO U AIMUHUCTPATHUB-
HOTO cynonpousBoAcTBa. [IpMHUMaeMBIE UM aKTHl ABISIOTCS OKOHYATENb-
HBIMM U 0053aTeIbHBI AJI UCTIOJTHCHUA Ha BCeil TeppuTopuu PecnyOanku
V36exucTan.

BepxosHbiii cyn Peciyonku Y36ekicray o6/1agaeT npaBoM cyaeoHOro
Hal3opa 3a neqrenbHocTeio BepxoBHoro cyna PecrryGnmuku Kapakanmak-
CTaH, o0NACTHHIX, TOPOICKUX M PaifOHHBIX CYI0B.
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PaspeliieHre BOSHHKAIOIIHUX B 9KOHOMUYECKOH cdepe U B Mpollecce
YIIPaBJIEHUS €10 XO3SIUCTBEHHBIX CIIOPOB MEXIY MPEATIPUATHIMUA, YIPEXK-
JEeHUSMU, OpraHU3alMsIMU, OCHOBAHHBIMU Ha pa3iIM4yHBIX hopMax cob-
CTBEHHOCTHU, a TAKXKE MEXIY TIpeANMPUHUMATEIAMU, OCylllecTBIsIeTcS Bric-
IITYM XO34HACTBEHHBIM CYAOM M XO3SMCTBEHHBIMH CyAaMM B IIpelesnax ux
KOMITETCHLIVIH. ' ,

Cynbd He3aBUCUMBI, ITOMYMHAKOTCS TOJBKO 3akoHy. Kakoe-m60 BMe-
LIATEIBCTBO B MeSITeIbHOCTD CyIeif HeOOIyCTHMO M BJIeYeT 3a coboi oT-
BETCTBEHHOCTDh 110 3aK0HY. HellpHKOCHOBEHHOCTb CyIeH rapaHTUpYeTCs
3aKOHOM.

IIpencenareny u wieHb BepxoBHoro cyna 1 Beiciiero xo3sicTBEHHO-
ro cyia He MOryT ObITh AentyTaTaMu Onuit Maxnuca Pecnyonuku Y3b6e-
KUCTaH.

CynsH, B TOM 9HCIIe palfOHHEIE, HE MOTYT COCTOSTD YJIeHAMU TIOTATH-
YeCKUX NapTUX M ABMXEHMH ¥ 3aHUMATh KaKyl0-JIM00 IpyTylo oIulayuBa-
eMYI0 TOJDKHOCTh, KpoMe HaydHoIf U memarorudeckoi. Cyabpd HE MOTYT
OBITE CEHATOpaMH, ACIyTaTaAMHU TIPeACTABUTEILHEIX OPTAHOB TOCYAapCTBEH-
HO BJACTH.

JLo McTeueHNS cpoKa TTIOTHOMOYHI CYIbsS MOXKET OBITH OCBOOOXAEH OT
JOJDKHOCTH JIMIUB 110 OCHOBAHUSM, YKa3aHHBIM B 3akoHe. Pasbupatens-
CTBO JIeJI BO BCEX CyAax OTKphIToe. ClyliaHue el Ha 3aKPhITOM 3acelaHuy
NONYCKAETCs UL B CIIyYasiX, YyCTAHOBICHHBIX 3aKOHOM. AKTHI CyAeOHOI
BJIaCTH 00A3aTeIBLHBI WIS BCEX TOCYIapCTBEHHBIX OpraHoOB, OOIIECTBEHHBIX
00beIUHEHNH, TIPEATIPUSATH], YUPeKIeHHH, OpraHu3aLuil, T0JKHOCTHBIX
JIVL ¥ TpaXIaH.

Cynonpon3Boactso B PecrryGinike Y36ekucTaH BeieTc Ha Y30EKCKOM,
KapaKaJIIaKCKOM fI3bIKaxX WIH Ha sI3bIKe GOJIBIIMHCTBA HACEJIEHU JaHHOM
MECTHOCTH. )

YuacTByomiuM B Aelie IUIIaM, He BIAJCIOIINM A3bIKOM, Ha KOTOPOM
BEAETCA CYLOMPOU3BOACTBO, 00ECIEYNBAETCS IIPaBO IIONHOrO O3HaKOMIIE-
HUA C MaTepHuallaMi Jena, y9acThe B CyNCOHBIX 3acelaHUsIX Yepes NepeBol-
YHUKa ¥ TIPaBO BEICTYIATh B CyIe Ha pooHOM s3bIKe. O6BHHsIEMOMY obec-
neyuBaeTcs MpaBo Ha 3aiuTy. IIpaBo Ha npodecCHOHAIBHYIO IOPUIH-
YECKYI0 TMOMOIUb rapaHTUpPYeTCS Ha A000#M cTalWU CICICTBUI U
CYIOTIPOM3BOJICTBA. : :

151 oxasaHus IOPUIMYECKOM TOMOIH IpaXIaHaM, IIPEANPHATIAM, Y-
peXIeHUSAM U OPTaHM3allNAM JAeHCTBYeT agBoKaTypa. OpraHu3anus U no-
PALOK AESTEILHOCTH aIBOKATYPHI OIPeNesIeTCs 3aKOHOM.

Hapzop 3a TOYHBIM ¥ e IMHOOOPA3HEIM UCTIOTHEHUEM 3aKOHOB Ha Tep-
putopuu PecrryGnmku Y36eKucTaH ocylIecTBIseT I eHepalbHBII MPOKYPOp
PecrryGaukM Y36eKucTaH ¥ ITOAYMHEHHBIE eMy NpoKypopsl. [Ipokypop
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L
PecryGmuku Kapakaimakcran HazHayaeTcs BHICILIMM NPEICTABUTENBHBIM
opraHom Pecriy6mikn Kapakanmakcran no cornacosanuio ¢ I'eHepaJlbHbIM
" npokypopoM Pecrrybnuky YVaGexucra.

Cpok nonHomounit 'eHepanpHOro nmpokypopa Pecny6nukiu Y3beknc-
TaH, Npokypopa Pecriydonuku KapakanmakcraH, npokypopos obnacreit, paii-
OHOB, F'OPOAOB NATH JIET.

Opransl [Tpokypatyps! PecniyGiinky Y30eKHCTaH OCYIIECTBIIIOT CBOU
TMOJTHOMOYMSI HE3aBUCUMO OT KakuX OBl TO HU OBIIO rocyqapcTBEHHEBIX
OpraHoB, OOIECTBEHHBIX O0bEIMHEHUH M AOJDKHOCTHBIX JIULL, MOMYUHASACh
TOJIBKO 3aKOHY.

TIpokypops! Ha MepUOJ CBOMX TTOTHOMOYXI MPHOCTaHABITUBAIOT WIEH-
CTBO B ITOJIMTUYECKUX NMAPTUAX W APYTUX OOIECTBEHHBIX OObEANHEHUSAX,
TpecieyIoLUX MOTUTUYECKHUE LIeNIU.

Opranu3aiys, NOJTHOMOYHUS U ITOPSIIOK AESITETbHOCTH OPTaHOB TIPOKY-
paTypbl OIpeaeAeTcsl 3aKOHOM.

Ha repputopun Y3bekucraHa 3anpenlaercs co3ganue v GyHKIIMOHN-
POBaHMe YaCTHRIX, KOOMIEPATHBHBIX OpraHU3aliii, O01LIECTBEHHLIX 0OLEIN-
HEeHMH Y UX NOApa3eAeHUN, CaMOCTOATELHO BHITTOIHSIOIMX ONIepaTUB-
HO-PO3BbICKHEIE, CJIECTBEHHBIE U MHBIE CTIeUHaNbHbIE (hYHKUMH 110 GOprde
€ MPECTYITHOCTLIO.

B 3amuTe 3aKkOHHOCTH K NIPABOIIOPsIKa, MPaB U CBOOOA rpakaaH Npa-
BOOXPAaHUTENBHBIM OpPraHaM MOTYT OKa3bIBaTh COAECTBIE OOLIECTBEHHEIE
ob6beIMHEHUS U FPaXAaHe,

Beison

1. Y36GekucTan — cyBepeHHas JAeMOKpaTuyeckast pecnyonuka. JlemokpaTtu-
JeCKUE MpaBa ¥ cBoGoanl 3awnuiaorcs KoHcturyuueit v 3akoHamu Pec-
yONUKH.

2. OCHOBY 3KOHOMMKM pecrnyOJIMKH, HanpaBleHHON Ha pa3BUTHE PLIHOY-
HBIX OTHOLUEHHWH, COCTaBIAeT COOCTBEHHOCTb B €¢ pa3IMYHbIX dopmax.

3. BeICIUMM rocymapCTBEHHBIM MNPEACTABUTENBHBIM OpraHoMm PecmyOnuku
V36eKncTaH BLICTYTIAET ABYXIAnatHas cucTema: BepxHss mamata — Ce-
HAaT M HUXHAS Najara — 3aKOHOHaTesibHasl BJIacTbh.

4. Mpe3uneHt Pecnyonuku Y36eKUCTaH ABafeTCd IN1aBoil rocygapcTBa U MC-
TONHUTENBbHON BnacTu. OH TakXkKe 00JamacT BCEMU NMOJHOMOYHSIMH IO-
JIUTHYECKOTO, OGOPOHHOro, 3KOHOMMYECKOIO U COLMAIBHOIO YyIlpasie-
HUSA.

5. CyneGHast BiacTh B Y30eKUCTaHEe AEUCTBYET HE3aBMCUMO OT 3aKOHOOA-
TENABHOU M UCTIOHHTEIBHOM BIACTel, MOMUTUIECKHX MapTHil 1 UHBIX 06~
IECTBEHHBIX O00beAMHEHUH.

6. BepxoBHurit cyn Pecny6onuku VY3GexucraH SIBASIETCS BBICIIMM OpPraHoOM
cynebHoil BracTd B chepe rpaXIaHCKOro, YrOJIOBHOTO M aIMMHUCTpA-
TUBHOTO CYIONIPOU3BOACTBA.
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7.

B 3amuTe 3aKOHHOCTH M NPABONOPAIKA, MPaB U CBOGOJ IpaxnaH B COOT-
BETCTBUH C AEMOKPAaTHIECKUMHU IIPUHIUMIIAMM [IPaBOOXPaHUTEIbHBIM Opra-
HaM MOI'YT OKa3BIBaThb COIEHCTBHE OOIUECTBEHHbIE OOBbEIMHEHUA U TPaX-
JaHe.

KnioueBble TepMUHbI:
20cyfapcmeennas eaacms, NPUHKUN pa30eneHus eaacmeli, biCwias 3aKoHo0a-
menvHasa 1acme, npesUCeHmMcKas U UCHOAHUMENbHAs eaacmo, cyoebHas eaacms.

KOHTpOanbIe BOMAPOCHLI U 3a4aHNURA

1

2

3.

Kakue enacmu cocmasasiiom ocrogy 2ocydapcmeennoco ynpasaenus é Pec-
nybauxe Y3bexucman?

Ha kakux npunyunax 6asupyromca demokpamuueckue npasa ¢ Pecnybauxe
Yabexucman?

Kakumu zaxonamu onpedesenvi c60600a 3KOHOMUMECKOH OeamensHocmu npeod-
npunumamenscmea u mpyda?

4. U3 kaxkux nasam cocmoum 3axonodamensras éaacms ¢ Pecnybauxe Y3bexuc-

5.

So N

man?
Tlepeuucsume ynxyuu, xomopoimu obaadaem ebicuias 3aKOHOOAMEAbHAS
eaacme.

. Ymo nonumaemcs nod npesudenmckum npaeaenuem eocydapcmea & Pecny6-

auxe Yzbexucman?

. B uem cocmoum cymo cyoe6noi enacmu ¢ Pecnybauxe Yzbexucman?
. dmo ebi nonumaeme nod cydebrubim HAO30POM U KAKUMU NPABAMU OH PACHO-

nacaem?



FNABA 3 INEPCOHAJIBHOE YIIPABJIEHUE

1. Cosnanue, camocosHanue u ynpaeaeHue
2. Buibop yeau: xucuznennaa nosuyus
3. Jluunviii scusneHnbvid naan

1. CO3HAHME, CAMOCO3HAHHUE U YIIPABJIEHUE

YenoBeK B COLMATBHBIX CHCTEMAX SBNSCTCS TJAaBHBIM 3BEHOM, 00BEK-
TOM U cyOBbeKTOM yTipaBieHMA. YeloBeKOM Bcerna KTo-To ynpasiseT. B
CBOIO 0Yepeab OH 0043aTe/IbHO KeM-TO yiipasiseT. YeaoBeK UCTILITEIBAET
Ha cebe ynpaBisiole BO3NECHCTBHS PYKOBOAUTENIEH, OPTaHOB BJIACTH; 31¢Ch
OH 0OBeKT yrpasieHusa. Korna yenosek oka3biBacT BO3JACHCTBAE HA JpY-
TUX, OH CTAHOBUTCS CYOBEKTOM YIIpaBJICHUS.

YenoBek ynpapiaseT U caMuM co0OM, CBOUMH MBICIISIMU, TTOBEAEHU~
eM, IedaMI K TIOCTYTIIKaMHU. YTIpaBlsst IepCOHAIBHO CaMUM cO0OM, OH
BBEICTYIIAET CYOBEKTOM YIIpaBIeHHsI CBOETO cOOCTBEHHOTO «si». [Tepco-
HaJIbHOe yIpaBleHHe TIpeAIoNaracT TpeOoBaTeJIbHOE CAMOKPUTHYHOE
OTHOLIEHHE YENOBEKA K caMOMY cebe, K CBOUM MBICIAM U aeiaM. OHo
HEPa3pHIBHO CBS3aHO C CO3HATENBHOCTBIO, TPE3BBIM OCO3HAHUEM U OLEH-
KOWM YeJIOBEKOM caMoro cebs, CBOUX CMOCOOHOCTEH M BO3MOXHOCTEH,
BIYMYMBBIM OTHOLWIEHUEM K CBOEMY MOBEACHHUIO U K CBOUM ITOCTYIT-
KaM.

Y1065l YCIELHO YNPABJIsiTh caMUM COGOI, Hallo XOPOLIO 3HATh cebsl:
CBOW UHTEpECHl, CBOI XapakKTep, CBOW NMOTEHUHAIBHEIE BO3MOXHOCTU U
XKU3HEHHYIO MMO3NIMIO B pa3sMUYHBIX cuTyaumsix. CHagama HYy>XHO 0CO3-
HaTh CBOU BO3MOXHOCTH, a TTIOTOM NyTH UX peanudauvu. Co3HaHUE KakK
CMOCOGHOCTD YeJIoBeKa UACATBHO OTpaXaTh JeHCTBUTEILHOCTE, KaK CO-
BOKYITHOCTH COLMANBHO-NICUXOJIOTUYECKUX CPEACTB OTPAXKEHUS ITO3BOJIA-
€T YeJIoBEeKY NMPOrpaMMUPOBATh LIEJIH, CIMTOCOBCTBOBAThE UX JOCTUXEHMIO.

Co3HaHMe JaeT YeJIOBEKY BO3MOXHOCTb KOHTPOJIMPOBATh CBOU MBICITA
U Jela, aHATU3UPOBATE MX, COOTHOCUTH UX C AeJaMH U TOCTYMKaMH
IpyTux Jroaeit. Co3HaHMe MO3BOJSAET YEJTOBEKY BO3AEHCTBOBATL Ha IIPHUPO-
Iy, obllecTBEHHbIE MPOIIECCHI, HA caMOoTo cc0si, T.€. MEPCOHAILHO YTIPaB-
NSTb COOOM.

Co3HaHue YeJI0BeKa KaK Obl pasaBauBaeTCA: OHO HAfIPABJICHO HA BHe-
ITHUI MUD ¢ LIENBIO €TO MO3HAHUS M Npeobpa3oBaHN, a TAKXKe BOBHYTPb
~ Ha Mo3HaHUE CaMoTo cebs1, Ha OLIEHKY CBOMX BO3MOXHOCTEH, CTIOCOGHO-
cTeli ¥ mocTynkoB. Hapsany ¢ cosHaHMEM POXIAeTCsl U CAMOCO3HAaHUE Ye-
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JIOBEKA, KOTOPOe HalpaBlAeHO Ha MOo3HaHKe caMoro cebs. Pe3ynbrar co3Ha-
HUA — 3HaHUe O MUpe, CaMOCO3HaHNA — 3HaHUE UeJIOBeKa O CaMOM cebe.

Co3zHaHUe CITYXXUT CpeJCTBOM YTIPABIEHUA YeJOBEKOM APYTHMU JTIONb-
MH, CaMOCO3HaHMe Xe TIO3BOJISIET YeJIOBEKY pa3obpaThcsd B caMoM cebe, B
CBOUX YYBCTBaX U MBICIIAX, IEIaX U IOCTYTIKaX, HHTepecax v MoTpeGHOC-
TAX, OCO3HATh CBOE OTHOLUEHUE K APYI'UM JoadaM. braromaps caMoco3Ha-
HHUIO YEJIOBEK BLIIEASIET ceBs U3 OKPYKaIOIUIero MUpa U YIpaBiseT CBOUMU
MoCTyNKaMu. [1pu 3ToM — cTerneHb CaMOKOHTPOJIS, TTepCOHATEHOTO YITpaB-
JeHusA cobol y 4yeloBeKa HeOIMHAKOBA B pa3jIMyHbIe TIEPHOALI €ro XU3HHU.
CrerneHs caMOYTIpaBIsieMOCTH pas3jiMyHa y pasaMduHbIX moaeil. OHa 3aBu-
CHUT OT OOILECTBEHHOU Cpelbl, B KOTOPOM YeTOBeK KUBET ¥ TPYIUTCH, OT
JIMYHBIX KAYeCTB €10, 0COOEHHOCTE MHTEIIEKTa, TeMIIepaMeHTa, XapaKTe-
pa, TICUXMYEeCKUX U HGUIMIECKUX Ka9eCTB, OT HAC/IeICTBEHHBIX 3a1aTKOB, B
pe3yibTaTe OMHU JTIIOOU HE TepSIOT KOHTPOIE Hal coboil B caMBIX KPUTH-
YECKUX CUTYaUUSX, APYTHE TEPIIOTCA B CUTYAlIUIX OOBIYHBIX.

CaMoco3HaHue TPeBYeT OT YeIOBEKA YMEHUS OLIEHUBATL CBOM TTOCTYII-
KH, CJIOBA ¥ MBICITH C TOYKH 3peHUS OTpedeNeHHBIX STHYECKUX U TIPaBO-
BBIX HOPM, CIIOXKUBIIUXCS B OOLIECTBE.

TakuM 06pa3oM, caMOCO3HaHWE BKIIIOYAET ¥ CAMOOLIEHKY, T. €. OLIEHKY
YEJIOBEKOM CBOMX Ka4yecTB, CTIOCOGHOCTEH U BO3MOXHOCTE!, Kak (hU3Mdec-
KHX, TaK ¥ JyXOBHBIX. CaMOOlieHKa ITO3BOJISET YeJIOBEKY COOTHOCUTH CBOM
COOCTBEHHBIE KOHKPETHBIE MBICITH W MOCTYIIKY ¢ OOLIMMU MPUHLIMIIAMU,
yOexXTeHUSIMHU, KOTOPLIMU OH PYKOBONCTBYeTCA. HecooTBeTCTBHE MBICTIE
Y TIOCTYIIKOB YeJIOBeKa OOIIECTBEHHBIM TPeOOBaHUAM ABJIAETCS CUTHAIIOM,
KOTOPBIH CITY>KUT OCHOBAHHMEM IS YIIPABISIOLIErO BO3ACHCTBUA YeI0BeKa
Ha caMoro cebsl ¢ LIeNblo KOPPEKTUPOBKHU MEIC/IEl U MOBEACHNUS, IPUBEIe-
HHA UX B COOTBETCTBUE C OCHOBOIIOJIATalONIMMU 061eCTBEHHBIMU TpeGoBa-
HUSIMU.

CamoolieHKa UTpaeT BaXHYIO POJIb B TIEPCOHAIBHEIM YTIPABJIEHUN Ye-
JoBeka coboit. OHa NMpenmonaraeT KPUTHIECKOE OTHOLIEHHE K CBOMM I10-
CTYTIKaM, K CBOEMY TTOBEACHHUIO, IMTOCTOSTHHOE NPUMEPUBAaHUE CBOUX BO3-
MOXXHOCTEH K IPEIbIBIEHHBIM XU3HBIO TpeOOBAHUIM, YMEHHE CAMOCTOS-
TEIBHO CTaBUTHL TMeped co0olM OCYIIECTBUMBIE €M, OTKA3hIBATHCH OT
HeoOOCHOBaHHBIX MPUTA3aHUIA, OT MOCTYIIKOB, KOTOPHIE GECTIONE3HEI WIH
BPEIOHBI.

CaMoolieHKa HeMbICTHMa Ge3 OlleHKU YeIoBEKa CO CTOPOHBI IPYTHX.
CoBnageHue cCOGCTBEHHOM OLIEHKU YEJIOBEKOM CAMOTO Ce6s1 ¢ OLEHKOI,
JAaHHOMW eMy APYTUMU, KaK TIPABUIIO O3HAYAET, YTO YeJIOBEK MOCTYIIAET TaK,
KakK Halo.

PasymeeTcst, B XU3HU CIIyyaeTcsl, YTO MHEHHE IPYTHX O YeJIOBEKE OKa-
3BIBa€TCA ONIMOOYHEIM. TOMY HeMaJIO MPWYHH: YEIOBEK HE TIPOSIBUI el
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B [TOJIHOM Mepe, KOMIEKTUB CYAUT O YeJIOBEKE MO OLIMOOYHEIM UIN OITpo-
MeTYHBBIM €T0 CJIOBaM U mocTynkaM. OTHaKO B XXM3HU Yalle HalmonaoT-
cg (akTel, KOTAa caMOOIIEHKa He COBMAXaeT ¢ OLEHKOW KOoJIeKTUBA.
IpuYHHON 3TOMY MOTYT CJIYXUTH U3IHLIHEE CAMOMHEHME YEIOBEKA, €T0
HeXeJIJaHMe CYMTAThC ¢ MHeHUeM okpyxarowmx. [Togo6Horo tumna 4esno-
BeK TLTIOXO YIIPABIAET COOOMH, OH He CITocoOeH K OOBCKTHBHOM CaMOOILICH-
Ke ¥ He BCeTIa MPUCTYIIMBAETCS K OLeHKaM npyrux. OH 3aHOCYUB, 3a4a-
CTYIO HETEPITUM, HE KOHTPOJIUPYET CBOM MTOCTYIIKM, HE CITOCODEH K TpE3BO-
My, CITOKOWHOMY caMoaHam3y. OH IIoX0 yrapasiseM, 0o npeHeOperaeT
HHTepecaMH U UeJsIMHU KOJUTeKTHBa. HecoBnaneHue caMOOLEHKH C OLIEH-
KOM 4E€JI0BEKa KOJIJICKTHBOM, C OOIIECTBEHHBIM MHCHMEM — OJIWH U3 UC-~
TOYHUKOB KOH(OIUKTOB JIMYHOCTH U KOJNIEKTUBA, BHYTPEHHEN pa3IBOCH-
HOCTH JIMYHOCTH, €€ IyXOBHOI1 HEeYIOBIIETBOPEHHOCTH.

Hrax, cosHaHUe, CAMOCO3HAHUE U CAMOOLIEHKA BBICTYMAIOT KaK [EH-
CTBEHHbIC OPYIMS YIpaBlieHUs Yej0BeKa cCaMUM co6oil. B To Xe BpeMs 310
He 03HayaeT, YTo Bce Oe3 UCKITIOYEeHUS MBICN M MMOCTYITKU YeOBEeKa KOH-
TPOJMPYIOTCSA CO3HAHUEM U CAMOCO3HAHUEM.

YenoBeKy Takxke MpUCYILIA onpeacJicHHas a0js 0ecco3HaTeabHOTO
(aBTOMAaTHUYECKOT0), T. €. HeKasl COBOKYITHOCTb YYBCTB, MbLICIIEN U IO~
CTYIIKOB, He TIPOXOASUIMUX Yepe3 CO3HATENbHBIA KOHTPOAb. becco3Ha-
TEJIBHOE Y YEJIOBEKA BHICTYIIACT KaK HHCTUHKT, BJIeYCHUE, IMOLIMI, UH-
tyuuus. Ha nepsoiit B3rnaan 6ecco3HaTeAbHOE HECOBMECTHMO C CaMOM
CYIIIHOCTBIO YE0BEKA, KOTOPBIM HajelleH CBOMCTBOM MBICIUTE, CO3HA-
TEJBHO YIPaBAATHE CO00H. B HeliCTBUTENBHOCTU B peajibHbIX MOCTYIKAX
YejjoBEKa O€CCO3HATENbHOE 3aHMMAET 3aMETHOE MECTO M UI'PAET MOJIO-
XKUTENbHYIO poib. OHO TIpeacTasnsgeT coboi cnenrdUuIecKoe CpelCcTBO
pa3rpy3kKy CO3HaAaHUS OT HAIIPSIXKEHUA.

TakuM 06pa3oM, mepcoHaNBHOE YIIPaBICHUE, T. €. YIIPABICHUE YelloBe-
Ka co00it, eCTb EIMHCTBO CO3HATENBHOTO M 6€CCO3HATENIbHOTO (aBTOMATH~
3UPOBAHHOrO), NPH 3TOM MPUOPUTET TIPUHALIEXKUT COZHAHUIO, CaMOYII-
PaBJIEHUIO.

2. BBIBOP HEJIH: XU3HEHHAA HO3ULIMUA

B XM3HU HYXHO NPOSIBASITE HECOOBIKHOBEHHYIO COODaHHOCTB, COCPENO-
TOYEHHOCTB. BaXXHO MPOSICHUTD LISt CAMOTO ce0s1, 4ETO Bl IEMCTBUTEILHO
XOTHUTE, U HATIPAaBUTDb BCE YCUIIUS HAa JOCTVDKEHUE 3TOM LIEH, a He pacTpa-
YUBATh TAIAHT U 3HAHUS BIYCTYIO.

ECTb JIIOAM, KOTOPHIM HE XBAaT4€T ICHOCTH B CBOMX JIMYHBIX LesAX. B
moucKax o0pa3a XXKHU3HU, KOTOPLIi YIOBIETBOPUI ObI X, OHM, Kak 0abou-
KW, OPXaloT OT OAHOI MHOTOO0EIAIONIEH BO3MOXHOCTH K APYTOM.
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HesTenbHOCTE YeOBeKa UCXOIUT 13 OIpedeeHHBIX MOTUBOB U Ha-
MpaBJieHa Ha TOCTUXEHME OTpeHelleHHBIX teieil. OTHOUIEHHE «MOTUB —
LIeJIb» SABJISICTCS CTEPXKHEM ACATEIBHOCTH YeIOBEKa.

B obmieM cMbIcie MOTHB — 3TO0 TO, YTO NOGYXAAeT YeOBEKa K Aes-
TEABHOCTH, a LeJIb — TO, Yero OH CTPEeMHTCs J0CTHYL. MOTUB sIBJIsteTCS
«BHYTPEHHEW CUNIOW» TMOBEICHUA YeNoBeKa. B ICUX0MOTUM NPHUHSATO pa3-
JIMYATh «KOPOTKYIO» M «JaJIeKyIo» MOTHBAIIMK. ECIU UeAu 1 MOTUBHI A€ -
TEJBLHOCTH HYEJI0BEKA OIPaHUYEHBI TOMBKO OMmpKaifinuM OyIynIuM, roBopsT
0 «KOpOTKOI» MOTUBAIIUU, €CITU OHU CBA3aHBI ¢ D0Jice OTAAICHHBIMU TIep-
CHEKTHBAMU — O «IAJIeKOil» MOTHBAIVN.

XapakTep COBpeMeHHON XU3HU TpeOyeT ICHBIX U 060CHOBaHHBIX 11e-
neit. ScHOCTD B BBIOOpE LieNelt ocoOeHHO HeoOXooMMa B YCIOBUSX OBICTPO-
U3MEHSIIOLLEHCST OOCTAaHOBKH, TP (PUHAHCOBBIX M 3KOHOMMYECKHX MOTPs-
CCHUSX.

AKTHBHAs XU3HEHHAs MO3ULIMS HTPAET 3HAUUTEIBHYIO POJTb B BBIOOpE
1 JOCTUXCHUM 1ienell. [locTaHOBKA Liesell MOMOTaeT YeJIOBEKY peuiarh, UTo
HauboJiee MpreMIIeMO U MOJIE3HO, Ha Y€M CeIyeT CKOHUEHTPHPOBATh BHU-
MaHue. He umes 1ieneir, 4e1oBeK yacTo OKa3pIBAETCS BO BIACTH CHy4aitHo-
CTU WJIM NpUxoteil Apyrux moaeil. OQHaKo MpOCTOoe HATUYUE Leeld He
obecrieyuBaeT ycrexa. Lleny HOMKHEBI CTAaBUTHCS € YIETOM MEHSIORINXCS
ycnoBuii. [Tone3Ho BpeMst OT BpeMeHU aHaIM3MPOBaTh OCTABICHHBIE LIEAU
¥ BO3MOXHOCTH MX HOCTUXeHUs. BaxxHo, YTOOB MOCTaBJICHHBIE LIEH HE
TTPOTUBOPEYNITH, A JOIOIHSUTH APYT ApYTa.

OOBIMHO LV CTABATCA Ha ONpeNeIeHHbI MEPUOL: Ha TIONT Tola, Ha rof,
Ha natunetys. [TocTaHoBKa KOHKpETHBIX LIENTEl TpeOyeT OT YenoBeKa aHaIu3a
TEKYLUEH CUTYaLIMM U OTBETA HA BOIPOC, YETO OH XOYET JOOUThCS. DTO Tpeoy-
€T aJIEKBaTHOTO CaMOCO3HAHMA U OTIpENIeICHHOM CBOOOIBI NEACTBUM.

PasymHbIit BEIOOD LiefTeit Helb3sT OCYUIECTBUTH, IOKA HE YCTAHOBJICHRI
BCE BO3MOXHOCTH. Koraa 6ynyT omnpelieieHsl MMEIOIMecs BOSMOXKXHOCTH
U MPOSCHUTCSL MOTPEeGHOCTH U XeJaHUA, He0OX0AMMO CleNaTh BeIOOp. B
MOMEHT OCYILIECTBIIEHUSI BLIOOpA BAXXHO OBITh YBEPEHHBIM, UTO U30paHHBIN
MyTh 06eCTIeUUT TOCTHKEHME TTocTaBieHHOIM 1end. [locTaBaeHHbIe e
IOJIKHBI OBITb JOCTUXMMBI M TpeOOBaTh HEKOTOPOTO HAMPSKCHUSA BO3-
MOXHOCTeI YenoBeka. XOopouIo NOCTABJEHHBIE EIH COIePKaT BPEMEHHbIE
PaMKH UX JOCTVIKCHUS.

Llenu 3amat0T HaNpaBlIeHUE ABUXKEHUIO. YTOOH MOHATH 3TO, MOJE3HO
IPEACTaBUTL cebe OCOoNblIoe OKeaHCKoe CYyTHO. XOTH Ha HEM eCTb Bee
HEOOX0NMMOe, YTOOBI MEPEBE3TH TSIKEBIA IPy3 ¢ OMHOIO KOHTUHEHTA Ha
IpYroif, OH He MOXeT aBuUratecst Oe3 pyng. Ilepen mocraBko#t uenu
TTOJIE3HO OMPEIEAUTE XapaKTePHEIE YEPTHI C HETKUMHU (HEYETKUMM) JINY-
HBEIMU UenaaMu (maba. 1).

28



Tabauya

Xapakrepsbie 4eprsl JHYHLIX HeJieif

N YeTxue nuyHble uenu
o

HeueTime nuuHble yenn

1

2

-1 | YrouHseT crtoswme nepeq HUM
3apayu.

He yTrouHsieT cTosawmx nepes HUM
3apaq.

2 |NocneposarteneH 8 CBOUX
LencTBuax

CK/IOHEeH MEHATb HaNPaBNeHHOCTb
npunaraembix yCuUaunia.

3 |PerynapHo oueHuBaeT ceou
ROCTYNKKW, NoBeAeHue.

He cnocobeH oueHuBaTb cBOU
NOCTYNKK, NOBELEHWNE.

4 1W3y4aeT BO3MOXHOCTM CBOErO
paasutus.

He umeeT 4eTkoro npeacraBneHuns o
BO3MOXHOCTAX CBOEIro passvtua.

UmeeT yeTkue uenn.

He umeeT yeTkux uenewn.

MnadnpyeTt pocTuxeHune Uenei.

He nnaHupyeT AocTuxXeHue uenewn.

O61LeKTUBEH B OUEHKE CBOUX
BO3MOXHOCTEN.

CamoyBepeH.

8 | Xopouwo pacnpefenser CBOM Cunbl.

inoxo pacnpepenseT CBOWM CUNbI U T.A.

3. JJUMHBINA XU3HEHHBIN IJIAH

Pa3BuUTHE PHIHOYHBIX OTHOLUEHUI BHI3BAJIO OrPOMHYIO MOTPEGHOCTD B
KBATUQULIMPOBAHHBIX JEJIOBLIX JTIIOASAX, MPEANPUHHUMATENSIX U OCOOEHHO B
CTIEUMANIUCTAX YTIPABIEHUS — MEHeIKepax, 0e3 KOTOPBIX phiHOYHBIA Mexa-
HU3M HEBO3MOXHO 3anyCcTUTh. HyXHbI M10IM, 3HaIOUIHE 3aKOHbI PBIHKA,
YMeEIOIIHE TBOPUYECKH UCIONBb30BaTh 3TH 3aKOHHKI. B 3THX yc10BUSX, YTOOH
IOOUTBLCS yCIexa, HEXOCTATOYHO TOJMBKO 0a30BOT0 00pa3oBaHUA U COO-
CTBEHHOTO OIbITa. Heo0XxonuMo NoCTOsIHHO yiensiTh BHUMaHHe camoo0pa-
30BaHMIO, CAMOCOBEPILUEHCTBOBAHHMIO, CAMOCTOATEILHOIM padoTe 1o yriyo-
JIEHUIO M pacCMOTPEHUIO TTo3HaHu#. Kak TonbKo onHa 1ueab Oyaer JOCTUr-
HyTa, Mopa UCKaTh HOBBIE 00JIACTH MpUIOXeHHUsT cuil. Bo Bce mepuonsl
XM3HHU Nepel KaXAbIM YeJIOBEKOM eCTh BEIOOp — YYHMTbCS M pacTU WU
WTHOPHUPOBATh 3HAHUS, YMeHUsA U ObITh pa3sgaBIeHHBIM B KOHKYPCHTHOMN
6oprbe. Bcerma HyXHO OBITH FOTOBBIM YYMTHCA y APYIrHX, U3y4arb X
MIOOXON K HAeNy, YTOOBl HAWTH NPUYHHBI MX yclexoB Wiau Heymady. He
cienyeT 60STbCS NOABEPTATh COMHEHMIO YYXXKUe B3TJISIIbI, UTO MO3BOJSIET
MO0 JOCTOMHCTBY OLIEHUTH MBICIH 3THX JIIOMEi, y4aCTBOBATh B OTKPOBEH-
HBIX JUCKYCCHSIX M BBICKA3BIBATH CBOIO TOYKY 3peHMsI. YKOPEHUBLIUECS
3a0J1y>XAECHUS U TIPeapacCyIKid MOXHO U3MEHUTE, TONBKO €CJIM UX BHECTH
Ha OTKpHITOE OOCYXIeHHe M TNyDOoKO NMpoaHanu3uposath. Heobxoaumo
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TaKXe YYUThCS HAa CBOWX Heyaayax W oluuOKax, Ha COOCTBEHHOM OIIBLITE.
Masno B ueM MOXHO YOeOUTh YelIoBeKa C MOMOILLIO CIOB U OIMACAHUH,
[MOKa OH He MOYYBCTBYET U HE TI03HAET 3TO CaMOCToATeNbHO. O0yueHue Ha
COOCTBEHHOM OIIEITE — 3TO CaMbIil IUIOXOTBOPHBIN IIyTh IPUOOpPETEHUS
HOBBIX 3HaHUM ¥ YCHENTHOTO TPUMEHEHHUS] HOBBIX HaBLIKOB.

CrenyeT 3HaTh, YTO HOBasg MOIENb MOBEXCHUS HOBOJBHO MEMIEHHO
CMEHSIET cTapylo. M3aMeHeHus TpeOyIoT MOCTOSHHOTO BHUMAHUA M IJIaHO-
MEPHOTO Pa3BUTUA TUYHOCTH. JIMYHLIIN T1aH pa3BUTUS JODKEH ObITH KOH-
KPETHBIM U C pealbHBIMHU CPOKAMM BHITIONHeHWA. OH JOMIXEeH MOOUIU30-
BaTh BC€ MMOTCHIIMAJBbHbLIE BO3MOXHOCTH 4eJloBeKa U TpeGoBaTh OT HETO
TOJIHOW OTJIaYH,

I1pu pa3pa®oTKe ITMIHEBIX TINAHOB HYXXHO CTABUTH Nepel cOOO0U sSICHBIE
Lenu. JI1ogu HHOTHA TepIIAT Heyaauyd M3-3a TOro, 4To caabo NpeacTaBisior
cede LeIu, K KOTOPHIM CTPeMATCS. BaxHo IpelcTaBUTh cebe KOHEUHBIN
PE3YALTAT, KOTOPHI HEOOXOIMMO AOCTHYD. Lleny cTaHOBSITCS ropasao no-
Jie3Hee, eClIM MX MOXHO U3MepuTh. Hamo HaydyUThCHA JOBOJILCTBOBATECS
CKPOMHBIMU pe3ynbTaTamMu. Hegapom roBopsr, yro 6061101 KyO BeIpacra-
€T U3 MAJIEHbKOTO JKeJIY/sl.

VIMIyIbCUBHBIN YeNoBeK, HaneIomuiicsd U3MEHUTb ce0s1 B MTHOBEHHUE
OKa, peIKO JOCTUTAET 3TOT0. YCIeX MOAMUTHIBACT yCIeX.

B ycnoBUSAX pHIHOYHEIX OTHOLIEHUNR 0COOYIO 3HAYUMOCTh IpUoOpe-
TaeT MpobiieMa PUCKA B XO3gUCTBeHHBIX Henax. OmBIT yOexaaeT, 4To
03 pucKa HeBO3MOXHO TIpeATIpHHUMAaTelbcTBO. OJHAKO PUCK HOJIKEH
OBLITH TOUHO paccuuTaH. BesycnosHO, GYAYT MPOCYETH U OMKUOKHU, TaK
KaK pLIHOYHBIE OTHOLIEHUS HOCIT BepOATHOCTHHIN xapakTep. IloaToMy
MPU KaXIOM TIPOCcYeTe CAeAYeT ReJaTh IIpaBUIIbHBIC BEIBOABL, YTOOBI UX
He MOBTOPSATH.

B 1MYyHOM XU3HEHHOM ILTIaHe IpeIycMaTpUBacTCa He TOJIBKO Ie10Bad
Kapbepa, HO U pelieHUue MpoOeM WHTEJJIEKTYaIbHOTO PA3BUTHA, OyXOB-
HOW XHW3HH, COUMATIbHOM OTBETCTBEHHOCTH, CEMBH.

[Ipexne yeM bopMUpOBaTh NOJOOHBIN IUIAH, CIEIYET OLUEHUTHL COb-
CTBEHHYIO XMU3HEHHYIO cuTyalo. Kak MUHUMYM 30ech HEOOXOMUMO YYH-
TBIBaTh CIIEAYIONIHE Chephl:

1. Pabora: uenu Baiueit pabothl, ee conepxanue, BO3MOXHOCTHA
IPOIBMXXEHHS I10 CIyX0e; KaKylo paboTy XeJlaeTe BHIIIOIHATE Yepe3 MATh-
IecsT JIET, KAaKOBa MOTMBALUS TPYAA, YTO HYXHO MPeaNPUHATDH, YTOOLI
paboTa Bac yJIOBJIeTBOpPSIIA.

2. JInuHOE XO34MCTBO: OIIEHKA CBOEr0 KOHOMUYECKOTO COCTOSAHMS
(610IKeT, HATMYME JOATOB, BO3MOXHOCTH X BO3BpaTa, HAKOTUIEHHs, TIpel-
CTOSLUME KPYITHBIE PACXObl); UTO MOXHO CAENATh Ul YIIPOUCHUA 3KOHO-
mudeckoro mnonoxeHusi, kKak [IOITOJIHUTD OromxeT U T. A.
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3. ®usuyeckoe COCTOAHME: KaKOBO 00llee COCTOSHUE BalIeTo 310pO-
Bbsi, €r0 CYOBEKTUBHasA OLIEHKA IO TECTaM; PEryJsIpHO JIUA 3aHUMAaeTeCh
O3[0POBUTEILHBIM CIIOPTOM, TOCELIAETe JIM IcYalllero Bpavya, KaKoB Balll
COH, PallMOHAJILHO JIM NMUTaHUE, COXPaHsSETE U ONTUMAJILHBIN BEC, UTO
- IIpeAIPUHHUMAETE LI YAydlleHUA GHU3UYECKOro COCTOSHHUS.

4. CounanbHas ¢dopMa (OTHOLEHUS C JTIONBMU: UMeeTCs JIM UHTEPEC
K mpobieMaM, CTOAIMM Nepeld APYTHMU, K HX MHEHHUI0; B KaKO# Mepe
YYUTHIBACTE TOUKY 3peHUS JII0AEM, C KOTOpBIMU 00111aeTeCh; NPOABIAIOT
JIM OHU HMHTepec K BalleMy MHEHUIO; HaBA3BIBAETE JIM Bbl COOCTBEHHYIO
TOYKY 3peHM; YMeeTe 1M BHHMATEIbHO CIYIIATh cobeceJHUKA M IeaTh

" HeoOXONMMEIE BHIBOMLI; B KAKOI Mepe CMOCOOHMI TIPaBUILHO OLICHUBATD
Jpyrux; 3a00TUTECH JIM O PA3BUTHUU U YKPEIUIEHUU APYXKECKHUX OTHOUIC-
HUI ¥ T. 1.

5. MopanbHoe (IICUXUYECKOe) COCTOSIHUE. pa3BHUBAETe JIU BbI ceOsl B
TICUXOJOTMYECKOM IUIaHE; CHCTEMATHYECKH JIM 3HAKOMUTECH C HOBUHKAMU
JIUTEPATYPHI; YUTAETE JIM CHIELIMANBHYIO JIMTEPATypy Uisl TOBBILIEHUS TIPO-
(becCHOHANBHBIX 3HAHUI; IT0)1y4aeTe JIM oApoOHYI0 MHGOPMALIMIO 11O pa-
JUO, TENCBUICHUIO; COCTABWIM JIM JTUYHBIN IUIaH CBOEro pa3BUTUA U Ha-
CKOJIBKO YCIIEIIHO €r0 BBRIITONTHACTE; KaK OLICHUBAETE CBOE AYIIEBHOE CO-
CTOSTHHE. -

6. CeMelfHag cUTyalis: B KaKOil Mepe Bbl LIEHUTE CBOIO CEMbIO, 0OCO3-
HaeTe ee 3HavYeHUe; 6IaronpuATHO JIM pa3BUBACTCS Ballla ceMeiHasA XU3Hb
M 4TO €Y MEIUAeT; KaK YCTPAHUTH TPYAHOCTH; AOCTATOUHO JIM BBl YAEJSIETE
BHUMaHUE CEMbE; UMEIOTCS JIM OOLIMe YBICUECHUS; XOPOLIO JIU Bbl 3HAETE
MOTPeOHOCTH U MHEHHUE KaXAOTO YIeHa CEMbU; CO3IAaHa JIU B CEMbE ATMOC-
thepa npyxenodbus, HaneXHOCTH, NPOYHOCTH U T. 1.

Ha ocHoBe aHa/iM3a BCceX COCTABHEBIX 3JIEMEHTOB XXU3HECHHOM CUTYya-
UMY B UX B3aUMO3aBHCHMOCTH ¥ B3aWMOOGYCAOBAEHHOCTI OTIpEAETHTE
JIUYHBIE LIEJIM, IPUMEPHLIE CPOKHM HX NPAaKTUYECKON peajin3aliuy, Gpakro-
PBI, CIIOCOOCTBYIOLINE UX AOCTUXEHHUIO, YCTPAHEHUIO UMEIOUINXCA Npe-
MSITCTBUM; BBISIBUTE KPUTUYECKUE XNU3HEHHBIC MOMEHTHI U ONpPENETUTE
MepE! 110 YCTPaHeHU0 KOHGMIMKTHEIX, KPU3UCHBIX cUTyaluii. Toraa BH
cMoxeTre FOOUTHCS pelleHUST MOCTaBACHHEIX 3aaay, 00eCIeYUuTh IIPETBO-
peHMe UX B KU3Hb U OCO3HaeTe HEOOXOIMMOCTh U3MEHEHNs BalllUX Ma-
JIOIEPCHEKTUBHEIX LiENie.

BbiBog,

1. YenoBex B cOLMANBHBIX CHUCTEMAX SIBISIETCSA TVIABHBIM 3BEHOM, OOBLEKTOM
M cyObEKTOM yNpaBleHUs.

2. Co3HaHME U CaMOCO3HAHUE ABNSIOTCA COLUANBHBIMU MOHATHSMH, Ha OC-
HOBE KOTOPHEIX KOHTPOIIMpYETCSA MOBEACHUS, MOCTYIMKU, CIOBa U €A Yye-
JIOBEKA.
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3. TlepcoHanbHOE YTIpaBAEHHE WIIH CAMOYTIPAaBIeHUE SABIACTCS HEOThEMIIE-
MOHW YacThIO CUCTEMbI yrpaBieHHUs, 3¢PEKTUBHOCTE KOTOPOTO 3aBUCHUT
OT KaY€CTBEHHBIX CTOPOH paboTHHKA.

. KusHeHHas no3uuMs 4yegoBeka TpeOyeT SICHBIX M OGOCHOBAHHBIX LieJeil.

. MotuBauus apisieTcss BaXHBIM aTpuOyTOM HeATENBHOCTH YeaoBeKa.

. Kaxnpiit MeHenkep DomkeH paspabarbiBaTh YETKUIA JINYHBIE XU3HEHHBIH
MJaH.

7. Camoco3HaHwe, COZHAHNE M CaMOYTIpaBlieHHe CTPOMTCSA Ha obleuenose-

YECKUX NPUHUUIIAX, OHYU COBEPUIEHCTBYIOTCSI B COOTBETCTBHHY C IMO3HAHU-
AIMH U pa3BUTHEM HABLIKOB.

o b

KnioueBble TepmuHbs:

CO3HaHUe, CAMOCO3HAHUEe, CAMOOUCHKA, NEPCOHANbHOE YNPABAeHUe, MOMUS, Helb,
AUMHbIE HCUBHEHHBbIU naal: paboma, auvHoe X03aUcmego, Qusuieckoe Cocmos-
Hue, couuanvhas gopma, MopalrbHoe COCmosaHUe, CeMeiHas cumyayus.

KoHTponbHbie BONPOCHI U 3a83aHUS

1. Obssacrume cywrocmo nOHAMUL «COHAHUE», «CAMOCOHAHUE», «CAMOOUEHKA».
2. Ymo npedcmasasiem coboii nepconansroe ynpagaenue?

3. Kakyio poav uepaem omuouieHue «<Momug-uenb» 8 0esmeasHocmu veaogexa?
4. Kaxosvt 0cHOgHBIE COCMABAAIOWHE NUMHOSO HCUIHEHHO20 NAGHA.

5. Kakoea poas 4enosexa 6 couuanvHuix cucmemax?



ITIABA 4 METOOJIOTHUSA YIIPABJIEHUA ITEPCOHAJIOM
OPTAHU3AIINU

1. Konuenuua ynpaenerus nepcoHaiom
2. Memodust ynpaenenus nepconanom

1. KOHHEITOMA VIIPABJIEHHA ITEPCOHAJIOM

Ho nocnenHero BpeMeEHU CaMo TIOHITHE «yIIpaBieHUe NMEPCOHATIOM» B
Hallel yrpaBleHYeCKoi pakTHKe OTCYyTCTBOBaNO. Ilpasia, cucreMa ymn-
PaBAEHUST KaXIOH opraHusauvi uMeina QyHKIUOHATBHYIO TTOXCUCTEMY
YIpaBlIeHUsA KaApaMH ¥ COLUATbHBIM Pa3BUTUEM KOJUIEKTHBA, HO OO0JIb-
LIy YacTh 06beMa paGoT 110 YIIPaBAEHHUIO KaApaMU BHITIOJHSUIA JIUHE-
HbIE PYKOBOJUTEIH MOAPA3AETICHNIA.

OCHOBHBIM CTPYKTYPHBIM IMOAPA3AC/IEHNEM IO YTIPABIEHUIO KaapaMU
B OPraHM3alliK ABISAETCA OTHEN KaIpoB, Ha KOTOPHIil BO3NMOXeHbI GyHK-
LHH 10 NPUEMY U YBOJIBHEHNIO PaGOTHUKOB, @ TAKXKE N0 OpPraHU3aluMl UxX
00yyeHHs1, MOBBILUIEHUS KBATMMOUKAIIUNA U TIepEeNOAroToBKNU. JIIst BHITONA-
HEHMSI NOCJAEAHUX QYHKIMI HEPENIKO CO3IAI0TCS OTAEIIBI TOArOTOBKU Kaj-
POB WIH OTHEJIbl TEXHHYECKOTO OOYYeHUS.

OTzens! KaIpoB He SIBISIOTCA HU METONUYECKHUM, HU UHGOPMALMOH-
HBIM, HH KOOPAMHUPYIOIUM LEHTPOM KaapoBoii paGoTel. OHM CTPYKTYpP-
HO pasobieHsl ¢ OTAeIaMH OpraHH3alMK Tpyaa | 3apaboTHOMN IIaThl, OT-
JelaMH OXpaHbl TPyAa ¥ TEXHUKU 6€30TaCHOCTH, I0OpUIMYECKUMMU OTHENa-
MU M OPYTMMHU NOApPa3ZeNeHUSIMU, KOTOpPHIE BBIMONHSIOT (QYHKIMNH
ynpasiaeHuns Kanpamiu. s pemeHus couManbHbIX MpobiaeM B opraHu3a-
LIUSIX CO3AI0TCS CIYXOB COLMAILHOTO UCCIIEAOBAHUSA U OOCITYXUBaAHUA.

Cityx0bl ynpapineHus EPCOHAIOM, KaK IIPaBWIO, UMEIOT HU3KUIA opra-
HU3ALMOHHBIHN CTATYC, SBJIIOTCA CTa0BIMU B ITpOodECCUOHATBHOM OTHOLIE-
HHU. B cUTy 3TOro OHM He BEHITIONHAIOT LEJLII Psift 3a1a4 IO YIIpaBJIEHHUIO
MEPCOHANIOM H 0BeCreYeHuI0 HOPMAIbHBIX YCJIOBUI ero padorsl. B mx
YHCIE TaKUE BRKHEHIINE, KaK: COUMATBHO-IICUX0J0IHYecKast AMarHOCTU -
Ka; aHAIM3 U PeTyJTHPOBAHHE TPYNIOBLIX M JIMYHBIX B3aMMOOTHOLUEHUH,
OTHOLLEHUI{ pYKOBOIUTENS ¥ MOMYUHEHHBIX; YIIpaBJIeHUe [TPOU3BOJICTBECH-
HBIMH ¥ COUUANBHBIMU KOH(MIUKTAMU U CTpeccamMy; UH(HOPMALIMOHHOE
ofecrieyeHue CHCTEMBI KaJIpOBOTO YIIPABIeHMS; YIIPABIeHUE 3aHATOCTHIO;
OLIEHKA U NMOAOOp KaHIUAATOB Ha BAKAHTHHIE IODKHOCTH; aHAJIU3 Kauapo-
BOI0O NOTEHLIMaNa U MOTPEGHOCTH B MepCcoHalle; MAPKETHHI KaJpOB, Iula-
HHUPOBaHUE U KOHTPOJIb JENIOBOI Kaphephl; MPodeCCUOHANIBHAS U COLMATh-
HO-TICUXOJIOTHYECKAs aJalTalys paGOTHUKOB; yTIpaBlieHHe TPYAOBON MOTH-
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BallUeH; PEryp.=aHvic [MPaBOBBIY ZOTPOCOB TPYAOBLIX OTHOLIEHWH; CO-
OmofeHue TpeboBai:vit Tiixodh: .7 "MK, SPTOHOMUKM ¥ 3CTETUKHM TPYAa.

Ecnu paHblue, B YCIOP 15X r.oMAHAHO-aIMUHUCTPATUBHOMN CUCTEMBI,
STH 3a7a4d pacCMaTpUBAINCh KaK BTOPOCTEIIEHHBIE, TO IIPH Tepexoie K
PBIHKY OHU BHIOBUHYIMCH Ha TIEPBBIM TUIAH, ¥ B X pellieHM 3aHTepeco-
BaHa KaxNast OpraHu3auus.

OCHOBY KOHUEITUWH YIIPaBIeHUs] NIEpCOHATOM OpTaHU3aLUK B HACTOSI-
iee Lpems COCTAB/ISIOT BO3PacTaIoLast poJib TMYHOCTU pabOTHHUKA, 3HAHUE
€ro MOTHBAIIMOHHLIX YCTAaHOBOK, YMEHUE UX (OpMUPOBATh X HANIPABIATD
B COOTBETCTBMU C 33J]a4aMU, CTOSIUIAMMY Tiepell OpraHu3atment.

Co3naBuiasicst B HalllEH CTpaHe CUTYalysl, U3MEHEHHUST S3KOHOMUYECKOM
U IOJIUTHYECKOM CUCTEM OIHOBPEMEHHO HECYT KaK OOJIBILIME BO3MOXKHOC-
TH, TaK U CEPbE3HBIC YIPO3Bl WIS KAXIOH TUYHOCTH, YCTOWYUBOCTHU ce
CYLIIECTBOBaHUSI, BHOCST 3HAYUTEJIBHYIO CTEIIEHD HEOIIPEHICNIEHHOCTH B XU3Hb
TPaKTHYECKM KKIOro 4eN0BeKA.

YnipaBiieHre MepcoHAOM B TaKOH CUTYaLUy IIpUOOpeTaeT 0cobyIo 3Ha-
YUMOCTD. OHO TO3BOJISIET 0O0ONIUTE U pean30BaTh LENbIil CIIEKTP BOTIPO-
COB ananrainyy HHIMBUIA K BHEUITHUM YCJIOBUSAM, YY€Ta JUIHOCTHOrO (ak-
TOpa B IIOCTPOEHUM CUCTEMBEI YIIPaBICHUA NIEPCOHAJIOM OPraHU3aluH. YK-
PYITHEHHO MOXHO BBIIEITUTE TPU (hakTOpa, 0KA3LIBAIOIINX BO3AEHCTBHE HA
JIIOJIEH B OpraHU3ally.

Ilepsoui — viepapxudecxast CTPYKTypa Oprasu3alivi, e OCHOBHOE Cpeji-
CTBO BO3JEUCTBUSI — 3TO OTHOUICHUS BJIACTH-TIONYMHEHUA, JABJICHUE HA
Y€JI0BEKA CBEPXY C NOMOMUIBIO IIPUHYXXIEHUSI, KOHTPOJIST Hall pacrpenaeie-
HHEeM MaTepUanbHbIX OJidr.

Bmopoii — xyneTypa, T.€. BeIpabaThiBaeMble OOIIECTBOM, OpraHU3alvei,
IPYTHION JIOAEU COBMECTHEIE HIEHHOCTH, COUANTEHEIE HOPMBI, YCTAHOBKHU
MOBEACHUS, KOTOPEIE PErNTAMEHTUPYIOT AeHCTBUS JTUYHOCTH, 3aCTaBJSIIOT
WHIWBUAA BeCTH cedsi Tak, a He MHave 0e3 BUIUMOTO TIPUHYXXIeHUA.

Tpemuii — pbIHOK — CeTh paBHONPABHBIX OTHOLUEHMI, OCHOBAHHBIX HA
KYTLTe-TIpOoaaKe IPOAYKIMHI U YCIIYT, OTHOILIEHUSIX COOCTBEHHOCTH, paBHO-~
BECHUM MHTEPECOB MPOJABLIA U TOKYTIATENS.

DT PakTOphsl BO3AEHCTBUSA — IMOHATHUA JOCTATOYHO CJIOXHBIE M Ha
MPaKTUKE PEIKO Peanu3yrorcs B oTaeiabHOCcTH. OTTOro, KAaKOMY M3 HUX
OTHAEeTCS IIPUOPUTET, 3ABUCHUT OOJIMK 3KOHOMHYECKOI CUTYyallu B OPTaHU-
3aLUN.

IIpu nmepexone K pHHKY MPOUCXOAUT MEMIEHHBI OTX0I OT MepapXu-
YECKOT0 YIIPABJIEHUS, KECTKOM CUCTEMBI aIMUHHCTPATHBHONO BO3IEHCTBUS,
IPAKTHYECKH HEOTPAHUYECHHON UCIIOTHUTENBHOMN BIIACTH U ITOCTeNeHHAd
3aMeHa UX PBIHOYHBIMU MeXaHW3MAaMK peTyIMPOBaHHS B3aUMOOTHOLUEHUH
Mexny padoronaTeneM U pabOTHUKOM, BCeil CMCTEMBI HaCTHON COOCTBEH-
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HOCTH, Ga3UPYIOIIEiCsl HA S3KOHOMMYECKUX METOIAX yrpasneHus. [losTto-
My HeoOxomuMa pa3paboTKa NPUHIMITHATIEHO HOBBIX TOAXONOB K HPUOpU-
TeTy HeHHocTeit. [aBHoe BHYTpU opraHu3aliuy — paboOTHUKH, a 34 Tpelie-
JamMu — norpeburenu npoaykiuu. HeobxonuMo moBepHyTh CO3HaHUE pa-
foTalollero K HOTPEOMTEN0, a HEe K HAaYaJbHUKY; K NpUOLUIM, a HE K
pacTOYMTENBCTBY; K MHUIIHATODY, a He K Oe3yMHOMY UCIIOJNHUTENIO; TIe-
PENTH K cOLMATBbHBIM HOpMaM, 0a3UpYIOLLMMCA Ha 31paBOM 9KOHOMUYEC-
KOM CMEICTIe, He 3a0bIBast 0 HpaBcTBeHHOCTH. Mlepapxus oToiineT Ha BTO-
PO IUIaH, YCTYMNasi MECTO KyJIbTYpe U PBIHKY.

HoBbie cryxOhI yIIpaBIeHKs IEPCOHATIOM CO3AaI0TCS, KakK MpaBWiIo, Ha
6a3e TpaTMUMOHHBIX CIYX6: OTEIa KaapoB, OTACIa OPraHU3alvy Tpyja 1
3apaboTHOM NiaThl, OTIEJA OXPAHBI TPYIa M TEXHUKU 6€30MaCHOCTH U Ap.
3anauu HOBBIX CITYX0 3aKJTIOYAIOTCS B peau3aliid KaJpOBO MOAUTHKYU U
KOOPIWHALIMU JESTEIbHOCTU IO YIIPaBlAeHUIO TPYIOBLIMHU pecypcaMiu B
opraHu3auuu. B cBA3M ¢ 3THUM OHM HAYWMHAIOT PACIUMPATH KPYF CBOUX
(YHKUMI ¥ OT YHCTO KaJIPOBBLIX BOITPOCOB MEPEXOISIT K pa3paboTKe CHC-
TeM CTUMYJIUPOBAHUS TPYIOBOM AeATeIbHOCTH, YIIPABIEHUIO ITpodeccro-
HaJIbHBIM MIPOABIKEHUEM, TIPEAOTBPAILECHUIC KOH(IUKTOB, H3YYEHUIO PhIH-
Ka TPYAOBBIX PECYPCOB U T.II.

besycnoBHO, cTpyKTypa CiIyXOBI YIIPaBiaeHHUs IEPCOHATIOM BO MHOTOM
ONPEAE/ISETCS XapaKTepoM U pasMepaMU OpraHu3alnil, oCOGEHHOCTAMM’
BBIITYCKAeMOI TIPOAYKUUU. B METKUX M CpeIHUX OPraHU3alHsAaX MHOTHE
GYHKUIMY 10 yNpaBAeHUIO IEPCOHANIOM BBIMONHIIIOT TIPEUMYILIECTBEHHO
JINHEHHLIE PYKOBOJUTENH, & B KPYITHBIX DOPMUPYIOTCA CAaMOCTOSITETbHEIC
CTPYKTYpHBIE TIOApa3e/ieHUs N0 peanu3anny GyHKUHIA.

B psine opraHusanmii popMHUpYIOTCS CTPYKTYpHI YIIpaBJI€HUs TiepcoHa-~
JIOM, 0OBeJUHSIONIME TION €QUHBIM PYKOBOICTBOM 3aMECTUTENS JUPEKTOPA
T10 YTIPaBAEHHIO NIEPCOHAIOM BCE MOIpa3felIeH!sl, UMEIOIe OTHOLLIEHME K
paboTe ¢ KaapaMH.

B 3aBucHMMoOCTH OT pa3MepoB OpraHU3alKIi COCTAB MOApa3ACICHUN Me-
HSAETCS: B MEJIKUX OPraHU3auusaX OGHO MOLpa3ie/IeHUe MOXET BHITOIHATh
(YHKUIMHM HECKONBKUX TIOACHCTEM, a B KPYHNHBIX — (YHKUMM KaKAOH
IMOACUCTEMBI, KaK MPABWIO, BLINOIHAET OTAEAbHOE NOAPAa3AcIICHHE.

0O600611eH1E OITBITA OTEYECTBEHHBIX U 3apY0eXHBIX OpraHu3alui Imo-
3BONSAET cHOPMUPOBATE MIABHYIO LIEJIL CUCTEMBI YTIPABJICHUS NIEPCOHAIOM:
obecrieyeHUe KaapaMil, opraHu3ais ux 3¢ GeKTUBHOTO UCTIONIb30BaHUS,
NMpodecCHOHATBHOTO U COLMATLHOTO Pa3BUTHS.

B cooTBeTCcTBUM C 3TOil Lenblo (popMHpYETCS cucTeMa yIrpasiieHUs
nepcoHanoM opraun3aumu. B xauyecTse 6a3sl IS €€ MOCTPOEHUs! HCITOJb-
3y10TCsI IPUHLIMIIBL, T.€. IIPaBHJIa, a TAKKE METONbI, pa3paboTaHHKIEe Hay-
KOU ¥ anipoOHpoBaHHBIE TIPaKTUKOIA.
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2. METOIbI YHPABIEHUA HEPCOHAIOM

MeTonamu ynpaBiieHUA MTEPCOHATIOM HA3BIBAIOT CIIOCOOHI BO3NEHCTBUA
Ha KOJUIEKTMBBI U OTACJIBbHBIX pAOOTHHUKOB C LIEbIO OCYLLECTBICHUS KOOD-
IUHALMU VX AeSITeTbHOCTH B IIpoliecce NPOM3BOACTBA. BCe METONRI AeNsT-
Cd Ha TpH I'PYINLL aIMUHUCTPATUBHEIC, SKOHOMUYECKHE U COLHAILHO-
MCUXONOTUYECKHME,

AOmunucmpamugHbie Memods: OPUEHTHPOBAHBI Ha TAKME MOTUBEI MOBE-
JleHNs, KaK OCO3HAHHAs1 HEOOXOMUMOCTD AUCIIMIUIMHBI TPYAA, YyBCTBO AOJIA,
CTpeMJIeHHEe 4YeJloBeKa TPYEUTLCA B OIpPENCICHHOH OpraHu3alvu U T.IL.
BTU METOABI OTIIMYAET NPAMOI XapaKTep BO3AEHCTBHUA: TI060M periamMeH-
TUPYIOWMA ¥ aTMUHMCTPATUBHLLA aKT NOMIEXKUT 00g93aTeIbHOMY UCIION-
HECHUIO.

Jns anMUHUCTPATUBHBIX METOJOB XapakKTepHO UX COOTBETCTBHUE Mpa-
BOBBIM HOpMaM, NEWCTBYIOIIMM Ha ONpeNeIeHHOM YpOBHe YyIIpaBlie-
HUSA, a TAKXKe aKTaM U PacCHOPSXECHUSIM BbILIECTOSIIUX OPTaHOB YIIPAB-
JICHUA.

DKOHOMUHUECKUE U COUUANLHO-NCUX0A02UMECKUE MEMOObl HOCST KOCBEH-
HBIM XapakTep yIpaBlIeHUeCKOro Bo3neiicTBusA. Henb3st paccuUTHIBATh Ha
aBTOMAaTUYECKOE AeHCTBUE STUX METOIOB, HOCTATOYHO TPYAHO ONPEAEINUTE
CIUTY WX BO3JIeIcTBHSI M KOHEYHBIN 3 (DeKT.

C noMoLIBI0 SKOHOMUYECKHMX METONOB OCYIIECTB/IIETCA MaTepUAIbHOE
CTHUMYJIUPOBAHUE KOJUIEKTUBOB M OTACIbHBIX PaOOTHMKOB. DTU METOIBI
OCHOBaHbBI Ha UCHIOJIB30BAHUM SKOHOMHYECKOTO MEXaHU3Ma.

CounanbHO-TICUXOJOTHYECKHE METO/IB! YIIPABJIeHUA B CBOIO o4epelb
OCHOBaHBI Ha UCTIOJIB30BAHUM COLIMANIEHOTO MEXaHU3Ma (CUCTeMa B3aUMO-
OTHOLIEHUI B KOJUIEKTUBE, COLIMATLHEIE MOTPEOHOCTH U T. I1.).

Bce BUIBI METOROB OPraHUYHO CBA3aHBI MEXAY COOOI.

Bnisoa

1. OcHOBY KOHUEMUWH YIIPABJICHUA IEPCOHATIOM COCTABISIOT BO3pacTaio-
ass pojib JUYHOCTU pabOTHHKA, 3HAHME ero MOTHMBAIIMOHHBIX YCTaHO-
BOK, YMeHHe UX GOpMUPOBATh W HATIpaBIsATh B COOTBETCTBUM C 3ajaya-
MH, CTOALUMU Iepel opraHu3almei.

2. Brigensior Tpu dakrTopa, 0Ka3plBaioOLIUX BO3/elCTRIE Ha JIOACH B opra-
HU3alUU: HepapXxuyeckasi CTPYKTypa OpraHU3alny, KyJbTypa, PHIHOK.

3. I'naBHas 1enb CUCTEMBI YHIpaBIeHUs NepcoHaoM — ofeclieueHUe Kaapa-
MM, opraHuzaiusg Ux 3PEPHEeKTUBHOTO MCHONB30BAHUSA, MPOodecCHoHab-
HOI'O U COLUAJIBHOI'O pa3sBUTHS.

4. TIpUHUMIIE TTOCTPOEHKS CUCTEMBI YIIPABIeHUs MEPCOHAIOM B OPTaHW3a-
1TV:
— TIPUHLMNGI, XapaKTepusylolue TpeboBaHUsI K HOPMUPOBAHUIO CHUCTE-
MBI YIIpaBieHUS IEPCOHAIOM,
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— TIPUHLIMITHI, ONpPCACNSIONINE HATIpABIICHUSI Pa3BUTHUS CUCTEMB! YIIpaB-
JIEHUSI TEPCOHANOM.

5. MeTons! TOCTPOCHUA CUCTEMbI YITPABICHHSA MEPCOHANIOM: CHCTEMHBIE aHa~
JIN3, CUCTEMHBIIH TOIXOH, METOH JAEKOMITO3UIIMM, METOA TOCIeN0oBaTeb-
HOH MOACTAHOBKM, METOHN CpaBHEHMI, AMHAMWYECKHN METOH, METOX
CTPYKTYPH3aLUM LieNeit, 3KCIEPTHO-aHAIMTUYECKUIT METON, HOpMaTHB-
HBI METOA, NapaMeTPUUYECKHil MeTom, MeTol HYHKUUOHATIBHO-CTOMMO-
CTHOTO aHajiu3a, METOJ IJIaBHBIX KOMIIOHEHT, 0aJTaHCOBBIH METOX, OIBIT-
HBIII METOHA, METOM aHAJIOrMi, OJIOYHBIA METOH, METOX TBOPYECKUX COBE-
IHAaHUN, METOX KOMJIeKTUBHOro OJOKHOTa, METOH KOHTPOJbHBIX
BOIPOCOB, Mopdonornyeckuii aHanus, QYHKIMOHATBHO-CTOUMOCTHEIN
aHamm3 (DCA).

6. OCA cucTeMBl ynpaBleHUS TIEPCOHAIOM BKJIIOYAeT CJCAYIOUIUE 3Tallbl:
MOITOTOBHTE/bHbINA, UH(GOPMALIMOHHBINA, aHAMUTUYECKUNH, TBOPYECKHH,
VCCNIENOBAaTENbCKHI, PEKOMEHAATCABHEBIN, BHEAPEHYECKUIA.

7. MeTomaMM yTIpaBleHUsI IepPCOHANIOM HA3BIBAIOT CIIOCOOB! BO3MEHCTBUSA
Ha KOJUIEKTUBHI U OTACNBbHBIX PaOOTHHKOB C LENBLIO OCYILECTBIEHUS KO-
OPAVHALMM UX IeSTeILHOCTH B TIpoliecce Npou3BoacTea. Bee MeTomn! ae-
JISITCA HA TPU TPYNNBL afMUHUCTPATUBHBIE, IKOHOMHUYECKUE U COLMANTb-
HO-TICUXOJNIOTHYECKHE.

Kniouerble TepMuHbI:

Ynpagaexue nepconaiom, akmopsi 6osdedcmaus, cayicbovl ynpagaeHus nep-
COHANOM, Yenb CUCMEMBL YNPpAGACHUS NePCOHANOM, NPUHYUNGEI NOCMPOEHUS CU-
CMmeMbl ynpasaeHus nepeoHanom, Memodst UyHerus cocmoanua odelicmeyrowen
CUCMEMbl YNPAGACHUA NEPCOHANOM OP2AHU3AKUL: CUCMeEMHbIE ananus, memod
OexomMno3uyuy, memod nocaedoeamensHol NOOCMAHo8KU, Memod CPAGHeRuUl,
dunamuveckuii memood, Memod cmpykmypusauuu yened, 3KcnepmHo-aHanu-
muyeckull Memod, Hopmamuensiti Memoo, napamempuyeckuti memod, memod
DYHKYUOHANLHO-CIMOUMOCMKO20 AHAAU3A, MemOd 21a8HbIX KomnoHenm, 6a-
AaHCOBLIE Memod, onsimueil Memod, memod aHansozuli, Memodst ynpaeaeHus
NEPCOHAROM.

KoHTponbHuie Bonpoch! u 3agaHns

1. Ymo nonumaemcs nod Kouuenyueid ynpaenenus nepcorasom? Kaxogst ee

yeau u cocmagHele 4acmu?

Kakue memodet npumensiromes npu o6caedosanuu u anasuse cucmemsl yh-

paeneHus nepcoHasom?

Yem omauvaromen smu epynnet Memoodoe opyz om dpyea? Kax onu e3aumo-

ceazansl?

Oxapakmepu3syiime 3KonoMuvecKue memodsl ynpaeaeHus NEpPcOHANOM.

. Kaxue npunyunet neolxodumo ywumeisame npu pazeumuu cucmemst ynpag-
AeHUA nepcoHanom?

6. Packpoiime cywnocms memodos (hopmupoeanus, o60CHOGAHUS U 6HEOPEHUA
cucmembl YNpaeaeHus NePCoHANoM.

“oN

A
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NMABA S5 CTPATETHYECKOE YIIPABJIEHHUE
IIEPCOHAJIOM OPTAHU3AIIUA

1. BosHuxHoGenue cmpamezuu ynpaeieHus nepcoHanom

2. Cocmasasowue cmpamezuy ynpagaeHus nepcoHaiom

3. Bzaumocesnsv cmpamezuu ynpaeaeHus nepcoHaiom u cmpa-
meauyu pazsumus OpeaHu3ayuu

1. BOBHUKHOBEHUE CTPATETHUHN YIIPABJIEHUA
ITEPCOHAJIOM

B cOBpeMeHHBIX YCIOBUSIX CTEMEHD CAMOCTOSATENNLHOCTH U OTBETCTBEH-
HOCTH OpraHMU3auuil 3HAYUTENBHO BO3pacTacT. OCHOBHAS 4aCcTh PELLIECHMUIA,
Kacaroiuxcs npon3BoACTBa, COBITA IPOAYKLIIMH, YCTAHOBICHUS KOHTAKTOB
€ MOCTaBUIUKAMU U KJIMEHTAMHU MEPEXOIUT B KOMIIETEHIIMIO CAMUX opra-
HM3aUuMid.

Kpome toro, mosBasiioTea Takue HOBbie (HaKTOPHI, KAK i1 ITepHALIMOHA-
JIM3a1TUA 3KOHOMUKU, MHOXKECTBO KOHKYPEHTOB BO BCeX cdepax AesTeNb-
HOCTH, U3MEHEHUE MpaBWT GYHKLUIMOHUPOBAHUI opraHu3anuii. CaMa opra-
HM3a1Us HECET OTBETCTBEHHOCTD 3@ CO3IaHMe PeCypPCcOB, 00€CMeYMBarOLINX
BO3MOXHOCTb €€ Pa3BUTUS U YAOBJETBOPEHUS 3aIIPOCOB KOJUIEKTUBOB U
OTICNBHEIX JIMYHOCTEH.

CospaBinecs NOCTaTOYHO CIIOXHBIEC 3KOHOMUYECKUE YCIIOBUS B Hava-
Jie 80-X TOIOB Ha NpeANnpUATHsX 3ananHoit EBporibsl crriocoGCTBOBAIN Jahb-
HEWILleMy pa3BUTHIO TEOPUH YIIPABICHUS TIEPCOHATIOM U TIOABIEHUIO HOBO-
ro Ioaxona K IepcoHaly OpraHM3alui.

B 90-x rofax B TeOpWH yIpaBiIeHUsT OPTaHW3ALUSIMHU IIPOMCXOIUT U3Me-
HeHMe o01Lei mapamurMsl yIpaBieHud. [lepcoHan HaYMHAeT paccMaTpUBaThCA
KaK OCHOBHOM pecypc GUPMBI, ONIPEOCHSIONIMI B TIEPBYIO OUYEpelb yCIex
NeATETLHOCTH Beelt opranu3aiii. OnHOBpeMEHHO YCUITUBAETCS BHUMAaHUe
K CTpaTer4ecKUM BOIIPOCAM YTIPABIIEHUS NeITEIBHOCTBIO OpraHU3aLIHil.

Ha cmeHy Teopuu, paccMatpuBatouieii epcoHal KaK U3IepXKKH, KOTO-
PBI€ Hal0 COKPALLATh, MOIBWIACEH TCOPUS YIIPABICHUS YEIOBEYECKIMHU pe-
cypcaMy, B COOTBETCTBUM C KOTOPOH IepCcoHall IIpeACTaBiseT CO60H OIUH
13 pecypcoB (PUPMBI, KOTOPBIM HAIO TPAaMOTHO YIIPaBIsATh, CO3AaBaTh yc-
JIOBMS IJISI €TO DA3BUTHUS, BKJIANBIBATE B HETO cpeAcTBa. OCHOBHBIE XapaK-
TEPUCTUKHA JAHHBIX TIOOXOIOB MPEeNCTaBIeHEl B maba. 2.

B3auMocBs3b epeducneHHbIX GakTOpOB U PUBENA K MOABICHUIO Te-
OPMH CTPATETUYECKOTO YIIPpaBJIeHUS MepCOHATIOM, UITH MepCOoHaI-CTpaTe-~
TUM, O3HAYAIOLICH:
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— BHeApeHUE Ha NPAKTUKE CTPATETMMECKOTO YIIpaBIeHU IeATEIbHOC
ThIO QUPM;

— U3MCHEHUE MapagurMbl yIIpaBicHUsS U MPU3HAHUE IEpCOHaNa oc-
HOBHBIM PECYPCOM OpraHu3aIluu.

BorxuBaHue opraHu3aniuii, He TOBOps yxe 00 uX MpoLBETaHUM, 3aBU-
CUT TIPEXJC BCETO OTTOr0, UMEIOT JU OHM COOCTBEHHYIO CTPATerulo, a
TaKXe OTTOro, CMOTYT I OPTaHU3ALUM TOCIEIOBaTENbHO peann303a3"b 3Ty
CTPaTETHUIO Ha NMPAKTUKE NPU TTOMOIUY KOHKPETHBIX MEPONPHUATHH.

HeyBepeHHOCTb Nepen OyayluM, HEYCTOHYMBOCTD HAa PHIHKE U BO3pa-
craoLias CIOXHOCTD YIPaBIeHUs [IPUBOIIT OPTAHM3AIIUU K HEOOXOIUMO-
CTH BHUMATENBHO U3y4aThb U TILITATLCA BHEAPATH pPa3/IMYHBIE BapUAHTHI
CTPATErHYECKOTrO Pa3BUTHSA CBOMX (HUPM.

Crparerndeckasi MbIC/Ib B 3TOMH 00J1aCTH 3a TIOCTIEHUE TOAbI MTOTYyYHIIa
3HAYUTEIBLHBINH TOMYOK K Pa3BUTHIO, OCOOEHHO H3-3a YXYALIEHUS 3KOHO-
MHYECKOM CUTyalUH KaK B cTpaHax 3anainHoii EBporbl, Tak ¥ B Hallei
CTpaHe.

Tabauya 2

XapakTepacTHKA ABYX NOAXOLOB K NOHATHIO NIEPCOHANA
MpexHui (ycTapesLnii) noaxom, HoBblit (coBpeMeHHbIM) NOAXOn,
MepcoHan — napepxku Mepconan — pecypc
NpunyxaeHue Lienecoobpas3HocTb
MuHumMmuaauus OnTumusauma
Manbiti nepuog NhaHUpoBaHUA AnntensHsil nepmnon nraHnposaHus
Peaynbtathi Cpeacrsa + pesynbrarthl
KonuyecTtso KavecTtso
Herubkuir Mbkuni
3aBMcuMbINA ABTOHOMHbINA

TepMUH «cTpaTermyeckoe yrpaslieHHe» Obut BBefeH B 60—70 rogax
TIPOIIIOTO BeKa I TOTO, YTOOKI ITPOBECTH pa3rpaHUYEeHHE MEXIY TEKY-
LIMM YIIpaBieHUeM Ha YPOBHE IIPOM3BOACTBA U YIIPABIECHUEM, OCYILECTB-
JifeMbIM Ha BbICIIEM ypoBHe. Pa3paGoTKoil BOMPOCOB CTPATErHYECKOTO
YIpaBJIEHUs 3aHUMAJINCh MHOTHE aBTOPHI, cpelu HUX — H. AHcodd,
M. Crapp, K. XarreHn u ap.

TpaavLIMOHHOE TIOHATHE CTPATErHH OCHOBAHO Ha MPeICTaBlIeHUH O Hel
Kak 06 OHOM W3 MPOLECCOB YNPaBIeHWA OpraHu3alyel. 9To noapasyme-
BaJIO, 4TO:
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— CTpaTerdsi B CBOEM pPa3BUTHUU TIPOXONUT IBa dTana (pa3paboTky M
BHE/IDEHUE);

= CTpaTeTHs COCTOWT H3 MHOXECTBA PEIUCHUN, BKIII0YAs aHAIU3 pe-
cypcos u dopMupoBaHue oGIIMX 1Iejieii 1 BADMAHTOB BO3MOXHOM KX pea-
Nu3aumMK, Ho 6e3 yyera OrpaHUYEeHMi, KOTOpbIE TIOABISIOTCS Ha JTare
peaju3anyy;

— CTpaTerus UMEET OTHOIIEHME IPEUMYILIECTBEHHO K BHEIUHEN C(pepe
IeSATEeAbHOCTH OpPraHU3aluy (rOCYJapCcTBO, COBIT MPOAYKIMH, KOHKYpEH-
LIMS1), a2 HE K BHYTPEHHEN (KyJIbTypa OpraHu3alyu, 0X1JaHUs IlepcoHana,
CTPYKTypa).

CrpaTterus xapakTepH3oBajiach Kak HaGop npaBui AJIsS IPUHSITUS pe-
LWEHUHN, KOTOPBIMU OpTaHU3alIMsg PYKOBOICTBYCTCS B CBOEH AEATEIBHOCTH.
. Aucodd, aBTOp HaHHOTO ONpeneneHus, TIPeLIOXII PacCMaTpUBAaTh ye-
TBIpE IPYTIIB TAKUX TIPABIT:

— TpaBWJIa, UCIO/IB3YEMBIE TIPU OLICHKE PE3YIbTAaTOB AEATEIBHOCTH
(hupM B HacTosIeM U OymymieMm. KadecTBeHHYIO CTOPOHY KPUTEPUEB Ha-
3BIBAIOT OPUEHMUPOM, A KOTUIECTBEHHYIO — 3d0aHuem;

~ [IpaBUWJIa, 10 KOTOPKIM CKJIAABIBAIOTCSI OTHOLIEHUS GUPMEL C BHELU-
Hel cpenolt. Taxoit HabGop NMpaBw Ha3kEIBAETCs CTpaTerveil OUu3Heca;

— npaBHJIa, 10 KOTOPBIM YCTaHABJIMBAIOTCS OTHOUIEHHUS M ITpOLENyphI
BHYTPH OpraHy3alMu (OpraHU3a1MOHHAsT KOHLIETIIHNA);

— IIpaBuUNa, MO KOTOPEIM (pHpMa BeET CBOIO NMOBCEIHEBHYIO HEATENb-
HOCTb (OCHOBHBIE OIEPaTUBHBIC IPUEMBI).

HauuHasg ¢ koHua 80-x ronoB MOSIBWICA HOBBIN MOIXOM K MOHSTHIO
«cmpamezus» , KOTOPbI He OTMEHSUT IPEIbIAYLIIME OPMEHTUPEL, HO YTOYHSUT
aKIEHTHI:

— B CTpaTerMy OJMHAKOBO BaXHBI BCE COCTaBAsIOLINe (U pa3paboTKa,
U BHEApPEHME), TaK KaK Ha CTAJAUH BHeOpPEHUS MOTYT BOZHUKHYTh Majo
npeackasyeMble (aKTOPhl ¥ 3HAYUTENILHO UCKA3UTh Pe3YIBLTaTH,

— CTpaTerust MeeT OTHOIIEHUE W K BHYTpEHHUM (aKTopaMm JedaTeib-
HOCTH OPTaHN3alNH; YETOBEYECKNE PECYPCHI TOCTATOYHO CHIIBHO BIUSIOT
Ha peaau3aluIo pa3paboTaHHOM CTPATeruy ¥ UMEKOT CBOM CTPATErHYECKUI
CTaTyc;

— CTpaTerus — 3TO MPOLECC, OTPAXAIINH YIIpaBIeHYeCKy1o GUI0co-
GUI0 pYKOBOJCTBA (PUPMEL.

TTostBUnOCH HOBOE ONpEHEIEHUE TOHIATHS «CmpameaudecKoe ynpaeae-
Hue». DTO yIIpaBlIeHHE, KOTOPOE OMUPAECTCS Ha YETOBEUECKUI NOTeH LA
KaK Ha OCHOBY OpraHM3aluH, OpUEeHTUPYET MPOU3BOACTBEHHYIO NEATENb-
HOCTDb Ha 3alpoChl HOTPEOUTENS, OCYLIECTBIAET TMOKOE PEeryIupoBaHne U
CBOEBPEMEHHBIC U3MEHEHUS B OpraHW3alliy, OTBEYAIOILME BBI30BY OKpY-
JKEHUS U TIO3BOJSTIOIINE JOOUBAThCS KOHKYPEHTHBIX [IPEUMYLIECTB, UTO B
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COBOKYITHOCTU ITO3BOJISIET OPraHW3aIM BbDKUBATh U JOCTUTaTh CBOEH e
B JOJITOCPOYHO MepPCIIEKTHBE.

Ipu TakoM nonxone muccus, OcyleCTBIAeMasl OpraHu3alueil, onpeae-
JIeT 11eJIecO0Opa3HOCTh CAMOTO BO3SHUKHOBCHIUS WM CYILIECTBOBAHMS opra-
HU3aUUH Ha PBEIHKE, TO, YTO €€ Jic1aeT YHUKATLHON. MuccHs TOKa3bIBaeT,
YTO UIMEHHO HaMepeHa (hrpMa peaTn30BaTh, IPeACcTaBUThL 00LECTBY, CBO-
UM aKIMIOHEpaM 1 pabOTHUKAM.

@opMoit BbIpakeHUs MUCCUM, KaK NPABUIO, IBISETCS YCTaB WK Ipy-
roil aHaJIOTHYHBINA JOKYMEHT, B KOTOPOM PYKOBOICTBO JaHHOI OopraHu3a-
LYY OIpefessieT Uenu AeITeJIbHOCTH GUPMBI M JOBOAMT 3TH UIEU 10 BCex
paboTaloimx.

IlIpoBeneHne MUArHOCTMKHW COCTOSIHUS JEJ1 B OpraHu3aldyl SABJISETCS
ONHUM U3 CaMBbIX BaXHBIX MOMEHTOB Ha 3Tare pa3paboTKU CTpaTeTHUM.
Benb UMEHHO 3TOT aHAIU3 TO3BOJAET CHOPMYIMPOBATH LIETU, COOTBET-
CTBYIOWIWE TIpeABAPUTENBHO HAMEUYEHHONH MUCCHUM OpraHU3alnu, onpenae-
JIUTh UCTUHHOE ONOXEHUE e B OpraHU3aLIiH.

IIpenMeToM aHamKM3a COCTOSHUS BHEILHE Cpe/ibl ARIAIOTCS CIPOC, Npea-
JIOXEHUE, KOHKYPEHLIMS, COIMATBEHO-TTOTUTHYECKHUE N TEXHUKO-3KOHOMU -
yecKue TeHaeHuuu (maba. 3).

AHanu3 BHYTPEHHETO COCTOAHMS OPraHU3ALIUM MMO3BOJISIET ONpeae-
JIUTE 3NEMEHTHI, KOTOPbIE MOTYT MTPOSABUTLCS JINOO KaK MPEeUMYLIECTBa,
100 KaK HeJOCTATKM, BO3HHMKIIUE TOI BIUSHHEM BHEIIHEH CpenEl.
DTH IEMEHTHI COCTABIIAIOT JOCTATOYHO IMPOKUIA CIIEKTP pecypcoB opra-
HU3ALMU.

Tabauya 3
DaxTophl aHAJIN3A COCTOSHNS BHEUIHel cpeabl
KOHKypeHTHbIe
Cn
poc Mpepnoxexne ycnosus
CocTtoaHue cnpoca Ha | Bo3aMoxHoCTU BHeluHaa KOHKypeHuums
NPoAyKUMIO npou3BoAcTBa
PaamMep v BO3aMOXHOCTU |CTpykTypa 3aTpaT Ha MNoTeRruyanbHble
pocTa cnpoca NPoOM3BOACTBO NPOAYKUUU | KOHKYPEHTH
Mpupopa crnpoca Cucrema pacnpocTpaHeHus | KnueHTbl
NPoAyKuMn
®duHaHcoBag cucrema Mocraswmku
BoamoxHoCTU cekTopa KoHkypeHTHbIE yenosus
(nonoTtpacnu)
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B pe3ynbrare aHanM3a mocie 3aroHeHUS IIPUBEeHHBIX TA0UI ITOSIB~
JIeTcs BO3MOXHOCTH pa3paboTaTh CTPATernio pa3BUTUA opraHusauuu. Ha
cranuu popmynupoBarus 1ienelt Oyayiieli AessTeNbHOCTH TPOUCXOAMNT CO-
eIUHEHUE TUArHOCTUYECKOT0 aHAIM3a U NIPEABAPHTEIBHO HaMe4eHHOM MHUC-
CHUM OpraHu3aium.

DopMynupoBaHUe Lelel NeITeALHOCTH OPTAHU3ALNU (cM. mabia.4)
MIPEATIONAraeT OXBAT MIHPOKOTO CIIEKTPa ee JesATeILHOCTA M 1oJpa3y-
MEBAET UX HEMPOTUBOPEUNUBOCTD. [IpHOPHUTET B HepeY4UCTCHHBIX LETSIX
IMUKTYeTCH MPUPOIONH MIUCCUU OpraHN3aliuy U, Ge3yCTOBHO, pe3yabTaTa-
MU IIPOBENEHHOIO aHamu3a. ClieyeT OTMETUTh, YTO poLiecC BupaboTKM
LieJIEW HE BCETAA MpeICTaBisiercs pallMOHaTbHBIM, JOCTATOYHO YaCTO 3TO
— KOMIIPOMMCC MEXAY pPYKOBOACTBOM OpPraHU3aUMX U CJIOXUBLIEHCSA
CUTYyalUE.

Tabauya 4
Bo3moxnbie GopMyIHpOBKH Lenel HeATeNbHOCTH
OpraHU3aNEKu
NMpuGbinbHOCTL NonoxeHne Ha KOHKYPEHTHOM pbiHKe
MponsBoauTENLHOCTL PaseuTue nepcoHana -
CoumanbHble OTHOWEHU TexHonoru4eckne NpenMyLecTea
CoumanbHas OTBETCYBEHHOGTb MoBblweHne Ka4ecTsa TOBAPOB (yCnyr)

YcraHoBneHWe Hellelt Ha TepCIieKTUBY MPEAIoNaracT HaTuIue MHCTpY-
MEHTA JOBEICHUSI ITUX LIeJICH JO UX MPAKTUYCCKON pealn3aiiui, WISl 4Yero
U pa3pabaThIBaIOTCS CTPATETHYCCKUE BAPMAHTRI PasBUTUS GUPMEL, T.C. BO3-
MOXHBIE ITyTU TOCTUXKEHUS TTOCTaBJIEHHBIX LIETCH.

CyiuecTByeT HECKOJIBKO BAPUAHTOB KIacCU(HKALIUMNA BUIOB CTPATETUH.
Kraccudukaius, Haubosree oaHO OTBEYaoilas paccMaTpUBaeMbIM BOII-
pocaMm, BKIo4aeT:

— CTPATEeTruIo NMpeanpUHUMATENLCTBA,

— CTPaTeruio JMHAMUYECKOIO POCTa;

— CTpAaTEruio NpUOLUIH (PallMOHAIBHOCTH);

— CTPaTervIo IMKBUAAIUM (COKpALLleHHs] UHBECTULIMHI 110 OIpeaeeH-
HBIM HaTIPABIIEHUSIM);

— CTPaTEruIo PE3KOro U3MEeHEeHMS Kypca.

Buibop suda cmpamezuu — 3apepinaioniag CTagus Ha 3Tare pa3paboTKu
CTpaTeruu, BTO B JOCTATOYHOM cTereHy (opMalTn30oBaHHAsS NPOLENypa.
BMecte ¢ TeM BBIGOp HE MOXKET OLITh OKOHYATEIBHBIM B CBSI3U C TEM, YTO
JIpyrie OpraHM3alMu TIpU pa3paboTKe UX BAPUAHTOB MOTYT CYIIECTBEHHBIM
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00pa3oM TTOBIUATE Ha (POPMYIHUPOBAHIE CTPAaTETVH JTaHHOW OpraHu3alvu.
KpoMe Toro, Ha BeIOOp BapHaHTa CTpaTeruy MOTYT IIOBAMATL paHee Uc-
NoJb3yeMas CTpaTerus, a TakKe TMYHOCTh PYKOBOAMTENEH, UX NpeAIIouTe-
HUA U pAL ApYTUX HaKTOPOB.

Dman enedpenus cmpameauu He MEHEE BaxXeH, YeM ee paspaborka. OnHa
M3 CIIOXHOCTEH MMPY BHEAPSHUH CTPATETHU CBA3aHAa C BOIIPOCOM COOTBET-
CTBHUSA CYLIECTBYIONIEH CTPYKTYPH! VIIpaBIeHUs BEIOpaHHoI cTpaTerun. He-
BaTHl BOKpYT BOIIpOCA «CTpPaTeTUsl — CTPYKTYypa» HE CMOJIKAXOT YyXe€ YeT-
BepThb BeKa. BTN pa3paboTaHbl U3BECTHBIE CTPYKTYPLL: M0 GYHKUMAM, I10
TIPOMYKTY, MATPUUHBIE U T. . B CBSI3K ¢ U3BMEHEHHEM TTOIX0/[a K OHATHIO
«CTpaTerus» MoSBUIUCH U HOBBIC BAPUAHTHI CTPYKTYpP YIPABACHUS: CETH
CaMOCTOSTENLHBIX MAJIBIX [IPeANPUATHI (Ha paCCMOTPEHUH KOTOPHIX MBI
OCTaHOBUMCS HECKOJIBKO TTO3JHEE).

BMecTte ¢ TeM U3MEHEHHUS B CTPYKTYpe ellie He 0GecIeynBaloT peaiusa-
LMIO CTpaTerny; Ha IpakKTUKE JUIS pealbHOro BHelpeHUs BIOpaHHOIO Ba-
pUaHTa CTpaTeTUM CO3HAIOTCS TIaH BHEIPEHUS, CUCTEMa KOHTPOJISL U OTIpe-
nensieTcs, KaKie U3MEHEHUS OTAENbHBIX MO3ULAN HOMyCTUMBI B caMoOil
CTpaTeruu.

Takol mnaH TipeacTaBasgeT coboil KOHKPETU3AUNWIO TIPUHATHIX pelle-
HWI1 Ha HavyalbHOM 3Tafle CTPATETMYECKOro MIAHUPOBAHUS W BKITIOYAET
METOIBI M CPEACTBA, HEOOXOMUMEIE JUISI AOCTHXKEHUS TTOCTaBJICHHBIX LeTeid
C YYETOM BPEMEHHEBIX (hakTopos. Ha nipakTrke B OpraHH3aliiy BEIpabaThi-
BaeTcs cCUCTEMA NEUCTBUN JIMHEWHBIX 1 PYHKIIMOHAIBHBIX PYKOBOANTE-
JIef, KOTOpBIE OIIPEAEISIIOT, KaK UM liejiecooOpa3Hee neCcTBOBATh IS yC-
MEIHOIo BHEAPEHWS CTpaTeTH. DTO 03HAYAET HEOOXOMUMOCTD:

— YEeTKO ONPERCAUTh LeNb NeATECILHOCTH, KOTOPYIO PYKOBOIUTEND
U TTOTYMHEHHBIH €My KOJUIEKTUB JONXHBI JOCTUYB IS peanu3aluud
CTpaTeTMYECKUX 3aKa4 OPTaHM3aUUW, a TAaKXKe BHITTOTHAEMBlE MU QyH-
KIIWH;

~ pa3paboTtathk NTOCAEAOBATENLHOCTD WAroB (3TanoB), HEOOXOAUMBIX
INA DOCTWXEHUS Lenei IeITeNbHOCTH, U CUCTEMY OlIEHKU UX BHITIOJTHE-
HUA; :

— IPESYCMOTPETh BCE BUIBI PECYPCOB (TEXHUYECKUX, MaTepUATbHEIX,
(GHUHAHCOBLIX M YeNOBEYECKHUX) U pealn3ally MPeIyCMOTPEHHBIX Ieil-
CTBUIA.

Peanuzanus aToro 1miaHa npeanosaracT, YTo €XXeTHEBHO U Ha KaXIOM
paboyeM MecTe UCTTOTHUTEIIU TIPOSIBIIAIOT 3aMHTEPECOBAHHOCTL B BHITION-
HEHHW COOTBETCTBYIOIIMX 3alaHUil, a CTPYKTYPHI YIIpaBlIeHHS oOecrieynBa-
IOT MX [IPAKTUYECKOE OCYILIECTBIICHME.

Konmpons u oyenxa cmpamezuu — 3aBeplIAIOIIUI 3TaM, HA KOTOPOM
paccMaTpuBaeTcs Bce NpeJnpuaTHE B LEJIOM T10 POy KpUTepHeB (maba. 5).
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Tabauua 5
Kpurtepun oueHku crparerdu

BHyTpeHHUue KpUuTepuu BHelwHue KpUTEpUN

MosbliieHne NMPOU3BOAUTENBbHOCTU Yeenuiyeuue ﬂOI‘ly‘-leHHOﬁ an6me
TpyRa

YnyduieHue Ncuxonorm4eckoro CHuxXeHue NPoUEeHTHOM CTaBKU
Knumara

YnydweHnue kadecrtea npoaykumnt u CTabunbHOCTb NONOXEHWS KOHKYPEeHTOB Ha

ycnyr PbIHKE

YeenuyeHve guenaeHO0B Ha OTHOCUTENLHOE CHUXEHNE CTOUMOCTU

KaXayio akumio Chipbs

YBenuyeHue NOAU poirka CnOXHOCTb NEPBOHAYANBHOTO BXOXAEHWNA
Ha PLIHOK BLINYCKAaeMOro Npoaykra

OcBoeHUe BbINYCKa HOBLIX BUAOB CreneHb auBepcudmkaumum TOBapoB U

npoayKuum yenyr

B 1992 r. B xypHane «IIpobiaeMbl MalIMHOCTPOECHUS W aBTOMAaTH3a-
uMu» (Ne 2) 6pIM onyGIIMKOBaHB pekoMeHaanuu rmpogeccopa us CLLIA
JI. BepHeTTa OTHOCUTEIHHO OCOOEHHOCTEN TPUMEHEHNS 3allafHBIX METO-
OB CTPaTeTMYECKOTO YIIPABJIeHH Ha NpeAnpuATUsIX BocTouHoil Esponsl
n Poccuu.,

II. BepHeTt peKOMEHIOBaJl UCIIONL30BaTh OMBIT 3aMalHBIX CTPaH IO
CTpaTerHuecKoMy yIIpaBJIeHUIO B opraHusainusax Poccuu, mociaeaoBareslbHO
BBITIOHAS CEAYIOLINE 1HArH:

— OmpeneneHue CTPaTerHUeCKMX LeNeil OpraHu3aliuu, LISl 4ero Heoo-
XOIUMO pa3paboTaTh CTPYKTYpY Lejielf opraHu3alliM, COCTABUTHL MEPCO-
HAJILHYIO OLIEHKY BEIYLIUX MEHEIXKePoB, cHOPMY/IMPOBaTh COLMATIbHBIE
LIeJIY, HanpuMep, obecriedeHre 6e30I1aCHOCTH, COXpaHeHHe OKpyXaloleil
Cpenbl;

— OmpeleNeHue XapaKrepHoil KOMIIETEHIIUU NPEANPUSTHS, T.€. TAKOTO
BAXHOTO pecypca GUPMBI, KOTOPLIN TIPEACTaBISET TULO (GUPMEI, €€ CUTTY,
CO3IAET NPEUMYILIECTBA B KOHKYPEHTHOU OOpBOE M COCTOMT U3 CyMMBI
KOMITETEHIIUM e¢ IepCOHaa;

— CTpaTernyecKkoe UCCAeI0BaHME BHEIUHEH Cpelbl OpraHu3aiuu s
OIpelieIeHNs], ¢ OOHOM CTOPOHBI, OJAropUATHEIX BO3SMOXHOCTEI, a ¢ Apy-
roif — omacHoOCTe!, BOZHUKAIOIUX LI PUPMBI CO CTOPOHBI €€ KOHKYPEH-
TOB B pe3y/bTaTe AeHCTBUS ONpeAe/IeHHBIX COIMANBHBIX IIPWYMH WITH Tpa-
BUTENBCTBEHHOTO PETyINPOBAHN;

— HopMyIUPOBAHME CTPATETHYECKOrO pellieH!s O NPaBAIBHOM UC-
MOJIb30BAHUM ONAarONPUITHBIX YCIOBHH WX BO3MOXHOCTEH MPOTHBO-
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CTOSITh HEraTUBHBLIM (paKTopaM, UTO NPeArnoaracT JeTaibHoe IIaHUupo-
BaHUE€ OPraHU3aUMOHHOU CTPYKTYPhI, HHPOPMALUOHHON CUCTEMBI, KC-
TIOJTHUTENBHOU CUCTEMBI U3MepEeHHS U 000CHOBaHUE TUIAaHA KOMIIEHCa~
UM COTpYIHHKAM; T

— OLIEHKA CTpaTeruy, T.€. OLIEHKA TOr0, HACKOJBKO BEUIBUHYTHIE TIPEI-
JIOXKEHHUS COTJIACYIOTCSE C COCTOSIHUEM OKPYXKAIOLIEeH cpedbl, NaloT I OHU
3hdEKT «CHHeprur» (001K pe3ynbTaT TIPEBOCXOAUT CYMMY OTACIBHBIX
3(deKTOE), BHITIOTHUMBI I OHH.

Kak BurHO M3 NMpUBEAEHHBIX peKOMEHIALH, peLTOXeHUs TIpo-
tdeccopa uz CIA He pacxoasatcst ¢ 0OHOBIEHHON KOHUENLUENR cTpaTe-
rHYECKOTO yIpaBleHUs, HO JIENAIOT aKIeHTH HA HEKOTOPBIX MpaKkThyec-
KHUX ACTIeKTaX BHEAPEHUS CTPATETHYECKOTO YIIpaBAeHUS B POCCUMCKUX
YCIIOBUSAX.

2. COCTABJIIOIHUE CTPATEITUM YIIPABJIEHUA
INEPCOHAJIOM

DneMeHTaMH1 CTpaTeruM YITpaBJIeHUs [IePCOHATIOM SBNSIOTCSI:

— LENb AeSITeIbHOCTH OpraHU3alum;

— cucTeMa INIaHKUPOBAHUS OPTaHK3allin;

— OTHOLUEHUS BHICLLIMX YIIPaBAEHYECKUX KALpPOB;

— OpPraHU3alOHHAs CTPYKTYpa CJIYXO yrpaB/IeHUA MEPCOHAJIOM;

— KpUTEpUH 3PPEKTUBHOCTY CUCTEMBI YIIPABIEHUS MMEPCOHAJIOM;

— OIpaHWYeHHUs Ha PYHKLIMOHUPOBAHUE cUCTEMBbI (PUHAHCOBBIE, BpeE-
MEHHEBIE, MaTepUATbHBIE, BO3PACTHLIE, COLIMATIBHBIE);

— LOCTYITHOCTb, TIOJIHOTA ¥ 060CHOBAHHOCTD UCMONBL3yeMOit MHGOP-
MaluH;

— o0pa3oBaHKe yIpaBJsAIOIMX (BCeX YPOBHEN YIIpaBIeHUS);

— B3aUMOCBSI3b C BHEILHEN Cpeloi.

CocTaBngOUMMU CTPATETHU YIIPaBJIEHHS NEPCOHANOM SABJISIIOTCS:

— ombop TiepcoHaa, BKIIOYAIOIUIA TTIAaHUPOBaHHeE TTIOTOKOB paboueit
CWIHL,

— oyenka KBUIM(pUKALMU;

— g03HazpaxcoeHue UMK, B GOJIee IMMPOKOM CMBIC/E, BO3MEILIEHHUE 3aT~
part Tpyla B BUAE 3apabOTHOI TUIATBI, YHacTUs B NpHUOBLLIAX, MPOdAXU
aKuui U T. 1.

— paszgumue TIepCOHAJIA,

Mogenb cTpaTeri4eckoro ynpasieHus npeaiipysitus no [ondepy npea-
CTaBJIEHA Ha CJIeAYIoUIEi cXxeMe:
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BHewHas okpyxawowas cpena
MNpodcotosbl, 3akoHOAATENLCTBO, PHIHOK TPyAa

OpraHuaalumMorHoe d
oKpyxeHue —> B bt 6 0 p <—— CTpaverust passuTUs
nepcoHan crparteruu uenm 0 dUpMbI

nonoxexHve GUPMbl, NPOLNLIA OMNbIT, LEHHOCTU PyKOBOAUTENEen,
HanuuHble pPecypchl

OCHOBHBIMH COCTaBIISIIOUIMMU MOKEJIH SBJISIOTCS:

— BKJIa paOOTHHKOB, T.€. OXXKWIaeMO€E MTOBeIeHUE UHANBUIOB C TOUKU
3PEHUS TIOJIy4eHUs 001IeH IPpUOBUIH ASITEbHOCTU OPraHU3aLWH,

— CTPYKTYypa 3aHSATOCTH CIYXalIUX, T.¢. paclpeeneHue KOMITETCHIUU
COTPYAHUKOB, KBATNGUKALMOHHBIN cocTaB paboTaoLUX, COOTHOIIEHHE
Kareropuit paboTalouIrx, KOJIUIECTBO YPOBHEN YIIPABIECHM,;

— KOMIIeTeHIIuA padoTtaommx (TpedyeMblil oT pabOTHUKOB OpraHm3a-
LMY OO YPOBEHb KBATN(UKAIIUN);

— npueM Ha paboTy ¢ Y4EeTOM YPOBHA COOTBETCTBUS PaOOTHHUKOB lie-
JISIM ¥ 3a1aYaM OpraHU3aluu, CTEMEHH UX ITPUBI3aHHOCTH (MTPeIaHHOCTH
¢upme).

PaccMoTpum Gonee moapo6Ho B3aUMOCBSI3b U B3aUMO3aBUCUMOCTb CTpa-
TETUH pasBUTUA (PUPMBI U YTIPABIEHUA IEPCOHATIOM.

3. B3BAMMOCBA3b CTPATETMY VIIPABJIEHUSA NEPCOHAJIOM U
CTPATETMM PA3BUTHA OPTAHM3ALIMN

TloHATHE «CTpATEryecKoe YITpaBiIeHUe YeI0BeYeCKUMI pecypcamMu» Tipe-
BOCXOIUT, KaK MOAYEPKUBAKOT MHOTHE ABTOPHI, IPOCTO OObLEAUHEHNE KOH-
LEeNLMI COLUAILHOIO YIpaBiieHus, Oyab TO KiIaccudeckoe yIpasjeHUe
TTEPCOHATIOM WIHM COBPEMEHHOE YIIPaBIeHe YeIOBEYECKMMU PECYPCAMM.

I'naBHOE, YTO OTNIMYaET HOBOE TIOHATHE, — OIIPEAENsIEMbI UM AWUHA-
MUYHBII OAXON K pecypcaM, KOTOPBIMU HeOOXOIUMO YNPaBIATh (YMETh
IUTAHUPOBATh B3aUMOCBSI3aHHBIE JEHCTBUS, ONIEPAaTUBHO YIIPABIATL MMH,
KOHTPOJMPOBATh PE3YJIbTATHI).

Kaxnerit u3 mepedrcieHHRIX BADUAHTOB CTpaTeri Pa3BUTHS OpraHHu-
3aldM TIpeIIToiaraeT CBOM (COOTBETCTBYIONIMIA eMy) BapMaHT CTparcruu
YIIPABJIEHUS TIEPCOHATIOM. )

Cmpameaus npeonpunumamenscmea XapakTepHa JUIsl OpraHU3alluii, Ko-
TOPbIE PA3BUBAIOT HOBBIE HAIIPABIEHUS AEATEILHOCTH. BT0 MO0 Mpeanpu-
SITUS, TOJIbKO HAYHHAIOIIKE CBOIO XU3Hb Ha PhiHKE (Y HUX MHOT'O IIPOEK-
TOB, HO MaJIO CPEJICTB ISl X OCYIIECTRIEHH); MO0 NMPENTIPUATHS, KOTO-
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pble MOTYT cebe TTO3BONUTE BKIANBIBATh CPEICTBA B HATIPABIEHUA C BBICO-
KojJt moneit guHaHCcoBbIX pruckoB. [IpuMepsl: aMeprukaHckas ¢ypma IBM B
MepuoL, KOTrla OHa 0CBauBajia MPUHLIMITHAJILHO HOBHIE TUIIBI [IEPCOHATIb-
HBIX KOMIOBIOTEPOB; PAL ABTOMOOHIBLHEIX KOMITaHUIA; BHEAPeHUIEeCKUE HUPMBI
0 OCBOEHUIO HOBBIX M3/ICITHA.

JI1a peanu3alMy Ha3BaHHOM cTpaTeruy OpraHu3auuy TpeOyIoTCs mep-
COHAJI-HOBATOPHI, 06/IaatouIre THOKUM MBILIUIEHHEM, XKeJIaloe OpaTh Ha
ce6s OTBETCTBEHHOCTD 3a YIIpaBJIEHYECKHe PUCKH, coTlTacHble paboTaTh o
14 yacoB B CyTKH, yMelolilie paboTaTh B Ipynmnax.

Ycrex naHHOH CTpaTerMH B 3HAYMTEIBHOM CTENEHW OCHOBaH Ha IO~
TeHIMaJE TIepCcOHaNa OpTaHU3aIlUU WM TToApa3IeNeHusI, KOTopoe pellu-
JIO BOIUIOTUTH NMPUHUMITMATBHO HOBYIO MICI0 U MONYYMIIO MOIHEPXKKY
CO CTOPOHBI PYKOBOACTBA OpraHMU3allMi. B ¢BA3U ¢ TEM 4TO OCHOBHOIA
KOCTSIK BHEAPSIOUINX HOBOE COCTOUT M3 HEOOBILIOTO YUCTa MI0IEH, 3Ha-
YUMOCTH KaXIOro COTpYAHUKA, 3aHATOTO pealu3alueil cTpaTermu, Bo3-
pacTtaeT. PYKOBOOMTENM MEPCOHANOM TaKOi OpraHu3anny JOJXKHBI 06-
AafaTh 3HAYUTENBHON I'MOKOCTBIO MBIIIJIEHUA U HeiCTBUIT K obecTIeun-
BaTh pa3sBUTHE UHAWBUIOB, BEICOKYIO CTETIEHb UX yYacTUs B YIIpaBAeHUU
MPOCKTAMHU.

[Ipuem Ha paGoTy ocylecTBISETCS MPEUMYILLIECTBEHHO M3 YMCIIa MOJIO-
[bIX JIIOAEM, HOBAaTOPORB, 06GNIANAIONIMX BHICOKUM MOTEHIIMAIOM U KOMIIE-
teHIMeR. OLIeHKa KeaTeNbHOCTH HPOU3BOIUTCS ITPEUMYLLIECTBEHHO MO UH-
IUBUAYATLHBIM pe3ynbTaTaM U Majlo opMaliu3oBaHa.

Bosnazpaxcoerue ocylliecTBisieTCST JOCTATOYHO YaCTO B BUIE ITPUBJIEUe-
HUS COTPYAHUKOB K HETIOCPEACTBEHHOMY YYacTHIO B peayIu3auliy CTpare-
M GUPMHI, B pa3paboTKe yIIpaBieHUeCKUX penicHUit. OpraHusalug co-
3NaeT BBICOKHH YPOBEHb MOTHBALIMH COTPYTHUKOB BceMH (popMaMH ydac-
THSL B peaiu3alliM CTPATeriy (PUPMBI, TaK KaK CYILIECTBYET GoJIblUAast CTCNCHD
3aBUCUMOCTH pealU3alliy 3TOi CTpAaTeTWH OT TAKOTO UX y4acTUs B TeHe-
HMe BCEro MepHoaa BpeMEHH OCBOEHUSA HOBBIX U3IENUIA.

BuiBog, .

1. B 90-x roxax B TeOpHH YIIpaBIeHUsT OpraHU3aLUASIMU TIPOUCXONUT U3MEHE-
HUe oOluelt mapamurmel yripapieHUs. [lepcoHan HauMHaeT paccMarTpu-
BaTbCA KaK OCHOBHOU pecypc UpPMBI, ONpPEeRCAdIONIHiIA B MEpPBYIO Oue-
peIb YCTEX AeATENLHOCTH BCell OpraHU3alMM.

2. TlosBnseTcst TeOpWs YIpaBJIEHWs 4eIOBEYECKUMU pecypcamil, B COOT-
BETCTBUH C KOTOPOI TMepCOHAT MpPEACTaBAsgcT coboll ONMH U3 pEeCypcoB
bupMBI, KOTOPBIM HaJo I'PaMOTHO YIIPaBNSTb, CO3[AaBaTb YCIOBUA [UIA
€ro pa3sBUTHUS, BKIIAABIBATE B HETO CPelCTBa.

3. CtpaTteruuyeckoe ympapieHUe TIEPCOHAIOM, WU NEPCOHAI-CTPATETUsA, 03-
HayaeT BHEApPeHHE Ha TIPaKTHKE CTPATETMYECKOro yNpaBlNeHUsT HeATe/Tb-
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HOCTBIO (DUPM; U3MEHEHHE MAapaauIMbl YIIPABICHUS M APU3HAaHUE Hepco-
Haja OCHOBHBIM PECYpPCOM OpraHU3alWH.

4. CrpaTternyeckoe yrpaBleHUEe — 3TO YOpaBJIEHHE, KOTOPOEe OMUpPAaeTCa Ha
YeJI0BeYECKUI NOTEHIIUAJ KAK Ha OCHOBY OPraHU3aliui, OPMEHTHPYET TIpo-
M3BOIACTBCHHYIO NESTENILHOCTh Ha 3alpoChl NOTpeOUTENs, OCYIUCCTBASET
ru6Koe peryIMpoBaHHe M CBOEBpeMEHHEIE W3MEHCHHUS B OpraHM3allMH,
OTBEYAIOIIUE BHI3OBY OKPYXEHUS U NO3BOJILIONIME HOGHBATHCA KOHKY-
PEHTHBIX NPEUMYIIECTB, YTO B COBOKYITHOCTH MO3BOJISIET OpraHU3aluu
BBIXUBATh M IOCTUraTh CBOCH LIEJIM B JOJTOCPOYHON MEPCIEKTUBE.

5. Kiaccudukaius BUIOB CTpaTerHH BKJIIOYAET. CTPATErHIO MpearpUHUMa-
TENbCTBA, CTPATErMIoO AMHAMHUYECKOTO POCTa, CTPATETHIO NPHOLUIH (pauuo-
HaNbHOCTH), CTPATETHIO JTUKBUMALMK (COKPAMICHNST MHBECTHLMIA N0 Onpe-
IEJIEHHBIM HampaBiACHUSIM), CTpaTerdio pe3KOro U3MEHEHUS Kypca.

6. DneMeHTaMH CTpaTeruy YrpaBieHHUs MepCoOHANOM SIBIAIOTCS UENb Aed-
TEJIBHOCTH OpPraHU3aliMy; 'CUCTEMA IJIAHMPOBAHMS OPraHM3aLMM; OTHO-
LJEHUS BBICILIMX YIPaBICHYECKHX KaApOB; OPraHU3alMOHHAs CTPYKTypa
CIyX0 YIpaBjieHUS MEpCOHAIOM; KpUTEPHH 3((MEKTHBHOCTH CUCTEMBI
YIpPABJIEHUs MEPCOHAIOM; OrpaHUYEeHWs Ha (PYHKLMOHMPOBAHUE CHCTE-
MBIl ((PUHAHCOBBIC, BpeMEHHLIE, MarepUHalbHbIE, BO3PACTHHIE, COLIM-
anbHBIE); HOCTYITHOCTH, NMONHOTA M 000CHOBAHHOCTh UCIONB3YEMON MH-
dopMaiun; oOpazoBanue yIpaBisIOWMX (BCEX YPOBHEI YIPaBJIECHUSN),
B3aUMOCBA3b C BHEIUHEH Cpcaoi.

7. COCTaBIAOWMMM CTPATErMy YIPaBJICHMS NEPCOHANIOM SIBISIOTCS OTOOp
MEpCOHANA, OLEHKa ero KBTMQHMKALMM, BO3HArpaxieHue, pa3BUTHE
repcoHana.

KnioueBble TepMuyHbI:

nepconan, nepcomas-cmpameezus, cmpamezus, cmpame2uvecKoe ynpasaetue,
Muccus, anaaus, paspabomka cmpamezuu, Kaaccugukayus cmpamezuti, sne-
MeHmMbl cmpamecuy ynpagaeHus nepcoHalom, cmpamesuu pasgumus 0p2anu3a-
yuu.

KoHTponbHble BONpoCkI 1 3agaHus

1. 9mo npedcmasasem cobou nowamue «cmpamezus ynpaeienus OpeaHu3a-
yueu»?

2. B uem cocmoum Hoebili n0OX00 K NOHAMUIO «cMpamezus ynpaeaeHus gup-
Moli»?

3. Oxapaxmepusyiime smanwst paspabomku cmpameull ynpaeAerus OpeaHu-
3ayuei.

4. Packpoiime cywnocms no0x0008 K NOHAMUIO «<HEPCOHANY: NEPCOHAN-UI0EPHC-
Ku u nepcounais-pecypc?

5. Kaxue cywecmeyiom sudvi cmpamezuu ynpasaenus opzanusayueti u ynpag-
AEHUA nepcoHasom?

6. Onuwume ocrosHbie 35manvt cmpamezuvecKo20 ynPaeAeHUs NEPCOHAIOM
npednpusmus.



TIABA 6 OLIEHKA D®PEKTUBHOCTH JEATEJIBHOCTHA
HEPCOHAJIA OPTAHMBAIIAN

1. Oyenka pesysbmamuerocmu mpyoa pyKogooumenei u cne-
Yuasucmos ynpaeaeHus

2. Ouenka deamensHocmu nodpasdenenuil ynpagaenus nepco-
Haaom

1. OLIEHKA PE3YJBTATUBHOCTH TPYAA PYKOBOJIUTEIENR
N CIEIMAIHACTOB YIIPABJEHHUA

Ouenka pesyabmamuerocmu mpyda — ogHa U3 (GyHKUMI MO ynpasJe-
HUIO TIEPCOHAIOM, HaIlpaBJIeHHAs Ha olpeaeacHNe ypoBHs 3PpHeKTUBHOC-
TH BBITIOJTHEHUS paboThl PYKOBOAMTESIEM Wl crieriManicroM. OHa Xapak-
TEPU3YET X CTIOCOOHOCTH OKA3LIBATEH HEMMOCPENCTBEHHOE BIIUSTHUE Ha Oes-
TENBHOCTE KaKOro-JTM00 TIPON3BOACTBEHHOTO WM YTIPABICHYECKOTO 3BEHA.

Ha noxkasarenu KOHEYHbBIX Pe3yNbTaTOB TpyAa pabOTHHKOB allltapara
VIIpaBNE€HHS, KaK M Ha €T0 COIEPKAHHUE, BIUSIET COBOKYITHOCTh Pa3iuYHbIX
($HaxKTOpOoB, KNaCCHPUKALIUSA KOTOPHIX MPHUBeACHA B maba. 6. YUET 3THX
(hakTOpOB 00s13aTeNieH NpH NPOBEAEHHH OLUEHKY PE3YJIBTaTUBHOCTH TPYJa
KOHKPETHBIX JOKHOCTHBIX JIUIL B KOHKPETHBIX YCITOBUSIX MECTA U BpEMe-
HH, TaK KaK TIOBBIIIAET CTEIIEHb 000CHOBAHHOCTH, 0OBEKTUBHOCTH 1 HOC-
TOBEPHOCTH BBIBOXOB OLIEHHBAHUS.

B camomM of11ieM Bune pesyasmam mpyda pabomHuxa anmapara yrpasiie-
HUS XapaKTepu3yeTcs ypOBHEM, WIH CTETIEHBIO NOCTUXEHUS LEIH YIIpaB-
JeHVs NpU HauMeHblIuX 3aTparax. [Tpy 3ToM BaXXHOe [MPaKTUYECKOE 3HA-
YeHUE UMeET NMPABUIBHOE OMpeAeTIcHIE KOMMYECTBEHHBIX WIM KaueCTBEH-
HEBIX ITOKasaTeleil, oTpaXalollUX KOHEYHHIE¢ LICIM OPraHu3alluy WU
NOIpa3iENeHU.

[TokazaTenu, o KOTOPHIM OLICHUBAIOTCSE pAGOTHUKM, HAa3bIBAIOT KPU-
TepUsIMM OLIeHKH. K HIIM OTHOCATCA KayecTBO BHITTOJIHAEMOI paboTHI, €€
KOJIMYECTBO, IEHHOCTHAsA OLiEHKA pe3yNbTaToB. JUIsl OLEHKM pe3y/IbTaTUB-
HOCTM TpyAa TpeOyeTcs 40BOJBHO GONBIIOE KOINYECTBO KPUTEPHUEB, KOTO-
pHIe OXBATHIBAIN OBl U 00BeMBI paboTH! (HANpUMED, KOJIMYECTBO BU3UTOB,
HaHOCHMBIX areHTOM I10 NPOJAXKE), U €€ Pe3yNbTarhl (HalpuMep, CyMMa
BBIPYUYKH).

IMosromy npu BeIGOpe KPUTEPUEB OLICHKH CIEAYET YYUTHIBATH, BO-
NIEPBBIX, O pellleHUs KaKUX KOHKPETHBIX 3aa4 UCTIONb3YIOTCS pe3yiib-
TaTbl OLEHKH (ITOBbIHIEHHE OIUIATHI TPYAQ, CIYXKeOHbII POCT, YBOJbHEHHUE
U T. 1), U, BO-BTOPBIX, VIl KAKOM KaTeropuu M KOJDKHOCTH pabOTHUKOB
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YCTaHaBIMBAIOTCS KPUTEPUM, YYUTBIBASA, YTO OHU OynyT nmuddepeHumnpo-
BaThCA B 3aBUCMMOCTH OT CJIOKHOCTH, OTBETCTBEHHOCTH M XapaxTepa Hes-
TeNBbHOCTU paboTHMKA. Kak M3BecTHO, BHIIEISIOT TPH KATETOPUN YIIpaBJIcH-
YECKMX pabOTHUKOB (CyXallMX): PYKOBOOUTENM, CIIEIMATUCTH U IPYTHE
cayxaimue. PabOTHUKY KaxXIoi U3 3THX KaTeropuil BHOCST CBOI BKJIAd B
YIIpaBiIcHYeCKUI MPOLIECC: CHEIHATMCTH BRIPaGaThIBAIOT U TIOATOTABITABAIOT
pelleHye, ApyTHe CIyXalue HX 0hopMIISTIOT, @ PYKOBOIHMTEIM TIPUHUMAIOT
PEILEHUs], OLIEHUBAIOT UX KAYECTBO, KOHTPOIUPYIOT CPOKH BHITIOTHEHWS.

Tabauya 6
Knaccudukanus (GpakTopos, yIMTLIBAEMBIX NPH NPOBEIEHUN
OIIEHKH Pe3yJbTATHBHOCTH TPYHA

daxTopnt Conepxanune pakropos
1 2

Mon. Boapacr. CoctoaHue 300p0BbS.
YMCTBeHHble cnocobHocTu Duanyeckue
cnocobHocTu. Knumar. Neorpadumyeckas cpega.
Ce30HHOCTb U Op.
EcrecTBeHHO-6uonoruyeckne |CoctoaHue aKoHoMUKU, MOCYAapCTBEHHbIE
CouunaneHo-akoHoMUYeckre | TpebGoBaHus, orpaHuyeHa n 3akoHsl 8 obnactu
Tpyga v 3apaboTtHoi nnatet . Keanudukaums
paBoTHUKOB annapara ynpasneHusa. MoTusauus
Tpyoa. YpOBeHb XU3HU. YPOBEHbL COLManbHOM
3aWMLLIEHHOCTU U Ap.

XapakTep pelsaemMblx 3aaa4.

CnoxHocTb Tpyda.

CocTosiHe opraHusaumm NpoM3BOACTBA U TpyAa.
Ycnosusa Tpyaa (CaHuTapHO-rurueHu4ecxkme,
3ProHOMUYEcKue, acTeTueckue n ap.).

O6beM 1 KayecTBO Nony4aemMolt nHdopmaumu.
YPOBEHL UCMONB30BAHUA HAYUHO-TEXHUYECKUX
OOCTUXEHUN 1 ap.

TeXHMKO-OpraHMSaU.I/IOHHbIe

OTHoLweHue K Tpyay .
CoumaneHo-ncuxonoruyeckue | Mouxohuanonoruieckoe cocTosHre paboTHUKa.
MopanbHbilh KIUMaT B KONNEKTUBE U Op.

PasBuTHE MHOrOYK13OHOM S9KOHOMUKU.

PasBuTue NpeanpuHMMaTENLCTBA.

YpoBeHs v 06bEM nNpuBaTU3aLMK.

KoHkypeHuus.

CamocroarenbHblil 8biIBOP CUCTEMBI ONnatel Tpyaa
Nubepanusaums LeH .

AKUMOHWPOBaHWe OpraHn3aumii.

WUndnsupms.

BankpoTtcTBo.

YpoBeHb 6e3paboTuus u ap.

PuIHOYHbIE
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B cBa3u ¢ pasneneHueM yHpaBieHYECKOTO TPYAA pe3y/IbTaT Tpylia py-
KOBOIMTENA, KaK MPaBWIO, BEIpaXaeTcs Yepe3 UTOTH TPOU3BOINCTBEHHO-
XO3STICTBEHHOM U MHOU JeSITEIbHOCTH OpraHU3aLldKi WK TIoApa3acacHUH
(HampuMep, BBIMOJHEHWE TIaHA MO MPUOBUTH, POCT YMCIA KIIMEHTOB U
T. TL.), @ TAaKXe Yepe3 COUMATLHO-3KOHOMUYECKHE YCIOBUS TpyAa ITOgYH-
HEHHBIX eMy pabOTHHKOB (HaIllp¥MEp, YPOBEHbB OMNJIAThl TPYAd, MOTUBUPO-
BaHHOCTb IIEPCOHANA U T. 11.).

Pe3ynwrar Tpyna crielMaaucToB onpeacaseTcs, Ucxonst U3 oobema, 1moj-
HOTEI, Ka4eCTBa, CBOEBPEMEHHOCTH BBIMTOJTHEHMS 3aKPEMJIEHHBIX 38 HUMU
JOKHOCTHBIX 0053aHHOCTEH.

Ilpu BeIGOpE MOKa3aTeseit, XapakTepU3yIOLIHX KIIIOYEBBIE, OCHOBHBIE
pE3YNbTAThI TPYda PYKOBOLUTEACH U CIIELUAIMCTOB, CJEAYET YUUTHIBATS,
YTO OHM:

~— OKasbIBaIOT HEMOCPEACTBEHHOE U pellatoliiee BIUSHUAE Ha pe3yibTaT
BCEH AESITEIbHOCTH OpTaHU3aLIUY;

— 3aHMMAIOT 3HAYUTE/TBHYIO YacTh pabo4yero BpeMEeHH [1EPCOHANA,

— UX CPaBHUTENLHO HEMHOTO (4 — 6);

— COCTaBAAKOT MO KpaitHeit Mepe 80 % Bcex pe3ynbTaToB, MPUBOIAT K
JOCTYOKEHUIO LIEJIEH OpraHU3aliMy WIN TIOApa3iesieHUs.

B maba. 7 npuseleH ipUMepHBI TlepeyeHb KOMMYECTBEHHBIX MMOKa3a-
TeJIel — KpUTEpHEB OLIEHKH Pe3yJIbTATUBHOCTH TPYya MO HEKOTOPBIM J0JI-
KHOCTAM PYKOBORMTENEH U CIIEHANNCTOB.

[Ipouemypa oueHKM pe3yNLTATUBHOCTH Tpyaa 6yneT adpdeKTHBHON Npu
COBMIOACHUU CACAYIOUIUX 00A3aTEIbHLIX YCJIOBUIA:

— YCTAHOBJICHUE YETKMX «CTaHAAPTOB» Pe3yJIbTaTUBHOCTH TpYAa A
KaXI0# JOJIXHOCTH (paboyero MecTa) U KpUTEPHUEB €€ OLIEHKH,

— BbIpaboTKa NpoleAyps! TPOBEAEHUS OLIEHKU Pe3yIbTaTUBHOCTY TPY-
Ja (Koraa, Kak YacTo U KTO [IPOBOJUT OLIEHKY, METOIBI OLIEHKH);

— MpexocTaBAeHUE MOTHOW U ROCTOBEPHOH HH(pOpMALIUY OLEHIINKY O
pe3yNnLTaTUBHOCTH Tpyaa pabOTHUKA;

— 00CYyXIEHUE Pe3YJILTaTOB OLEHKHU C pabOTHUKOM;

— TIpUHSTHE PELIEHUS IO pe3ynbTaTaM OLIEHKH U JOKYMEHTHPOBAHHUE
OLIEHKM.

715t olleHKU pe3yNbTaTHBHOCTH TPYAA IIPUMEHSAIOTCA Pa3inyHbIE Me-
TOABI (maba. §, 9):

— Memod ynpaeaeHus no yeasm OCHOBAH Ha OlLICHKE JOCTIDKEHNS paboT-
HYKOM UeJIeH, HaMEeYeHHRIX COBMECTHO PYKOBOIUTEIEM M €TO NTONYMHEH-
HBIM Ha KOHKPETHBIA riepuofl BpeMeHU. T1peaycMarpmuBacT CHCTEMAaTHIECKOE
06CyXXIeHMe JOCTUTHYTHIX M HeJOCTUTHYTHIX Leei. TpeGyeT KonudecTBe -
HOTrO ONpeneacHUs UeNei 1 CPOKOB UX JOCTILKeHUs. JoporocTogituii Me-
Tod. icnionb3yercs Uis OlieHKY pyKOBOAUTENEH U CIIEMATUCTOR;
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— memod wiKaab: epaguneckoze peiimunea OCHOBaH HA NPOCTABIEHHUH
COOTBETCTBYIOLIEN OLIEHKH (0T 4 1o 0) Kaxmoit YepTe XapakTepa OlicHUBA-
€MOro pabOTHHKA: KONMUYECTBO pabOTHI, KayecTBO pabGoThl, HHMIHATUB-
HOCTB, COTPYAHHMYECTBO, HaACXKHOCTb U Ap. OlleHKa COOTBETCTBYET peii-
THHTY — OT «OTiL.» 00 «Heyd.». [ moBbleHus >bheKTUBHOCTY 1LIKaNTbI
OLIEHOK COCTAaBASAIOTCA 00Jlee YETKO pa3rpaHUIeHHbIe OTTUCAHUS TTOTHOTHI
TIPOSABIEHUS TOM WIM HHOM YepTHI XapaKTepa,

— Memod 8biHyHCOeHHbili BBIOOp OCHOBAH Ha o0TGope Hanbosee Xapak-
TEPHBIX 171 JAHHOI'O PAa0OTHUKA XapaKTePUCTUK (ONMCAHUIA), COOTBETCTRY-
fomux 3¢pdexTuBHON U HedhheKTHBHOM paboTe (HarpuUMep, «<MHOTO pa-
6oTaeT», «He XAET npobaeM» 1 ap.). Ha ocHOBe 6a/UILHOM IIKAIBI pacCHu-
TeIBaeTCsi MHIeKc 3hdexkTnBHocTH. Mcnonb3yercs pyKOBOICTBOM,
KoJuTeraMu, HOTYUHEHHBIMY LUIST OLICHKHU pe3yNbTaTUBHOCTU TpyAa paboT-
HUKOB;

— OnUCamMenbHbIl Memod OUeHUUK OTIUCHIBAET TTPEeUMYIIECTBA U HEJO-
CTATKU IOBEICHUS pabOTHHMKA MO KPUTEPUSIM: KOIUYECTBO pabOTHl, Kaye-
CTBO paboThl, 3HaHWE PabOTHI, TMYHBIE KAYeCTBa, MHULMATUBHOCTE U Ap. C
TIOMOLUEIO IpadUyecKoii KB peHTHUHTA, HCIIONB3YS 3apaHee COCTABIEH-
Hbl€ CTaHIAPTH Pe3yIbTATUBHOCTU TPYIA;

Tabauuya 7
HAomxHocTn Mepe4eHb Nokazarenen ~ KPUTEPUER OLEHKN
pe3ynbTaTUBHOCTU TpyAa
1 2
Pykosoautent opraHusaumm | Mpubbins. Poct npubbinu. O6opoT kanuTana.
Ynpasnsiowuit 6aHKom Bons Ha peliHke. O6bem KpeauUToR U X auHamMuka.
JnHeitHele pykoBoguTeNny PeHTabenbHOCTb.
(HavYanbHWKK NPOU3BOACTB, KauecTBO KpeauTHbIX onepauuin
Lexos, MacTepa) Konu4ecTro HOBbIX KTMEHTOB
BuinonHeHWe nnasoBLIX 3anaHnii No o6bemy U
HOMeHKnaType
JuHamnka obbeMa NPoM3BOACTBA
HauanbHuk GrHaHCOBOTO AuvHamuka Npon3BoaUTENBHOCTH TPyAa
otaena CHuxXeHne usgepxek NnpoMsBoacTB.

KonunyecTso peknaMauuii 1 X guHamMuka
YpenbHuiii Bec 6pakoBaHHbIX U3BEeNuin 1 ux
Pykosogutens cnyx6b! ynpas- | auHamuka

neHna Nepcodanom Benuuuna npoctoes

KoadpuumeHT TekydecTu kanpos

Npubbinb

0O60pa4mMeaeMoCTb 0GOPOTHLIX CPEACTB

YpoBeHbL CBEpXHOPMAaTUBHbLIX 3anacoB 060pOTHBIX
cpencts

MpousBoanTENBbHOCTL TPYAA U e ANHaMUKa
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Oxonuanue mabauust 7

CHUXeHUe HOPMaTUBHOWN TPYAOEMKOCTH
npoayxumn

YpenbHblli BEC TeXHU4ECKU OB0CHOBAHHBLIX
HOPM

YpoBeHb 3apaboTHOM NAaThl Ha eAMHNLY
npoaykuMu 1 ero aMHamuka

MeHepxep no nepcoHany KoadpduumeHT Teky4ecTu Kaapos n ero
auHamuka KonmiecTBo BakaHTHbIX MECT
KonuuecTso nNpeTeHaeHTos Ha OAHO BakaHTHoe
MecTo

Nokasarenn no oby4eHnio u NOBbLILWEHUIO
keanudukaumu nepcoHana

3arpathl Ha NepcoHan B N3AEPXKax
NPOU3BOACTBA (YAENbHLIA BEC N OUHAMUKA)
KonuyecTteo BakaHTHbiX MECT B OpraHu3aunu
KonuuecTteo npeTteHaeHTOB Ha OAHO BakaHTHOE
MecTo

KoadduumeHT Tekyiectn no kareropusm
nepcoHanan noapasfeneHusm

Tabauua 8
IIpumep GannbHOil OMEHKH CIOXKHOCTH TPYIAa
CTteneHb CNOXHOCTHU BO ;;"::x
1 2
BuinonHeHHan pabGoTa no CRoXHocTU:
CyulecTBEHHO NPEBLILIAET AOMKHOCTHYIO MHCTPYKLMIO 5
Heckonbko NpesbillIaeT AONKHOCTHYIO UHCTPYKLNIO 4
CooTBeTCTBYET AOMKHOCTHON UHCTPYKUMM 3
Heckonbko Huxe, 4eM TpebyeTcsa B LOMKHOCTHOW UHCTPYKUUN 2
CyuwiecTBeHHO HUXeE, YeM TpebyeTca 8 AONXKHOCTHOR MHCTPYKUMU 1

— Memod oueHKuU no pewarouielt cumyayuy OCHOBaH Ha UCTIONIB30BAHUY
CITMCKA OMMCAHUN «IIPaBIILHOIO» M «HEIIPaBWILHOIO» MOBeIeHUA paboT-
HUKA B OTAENBHBIX CUTYALMAX, TAK HA3LIBAEMBIX «PELIAIOIIHX CUTYALUAX>.
OueHumMK BeIeT XKypHal, B KOTOPOM 3TH ONMMCAHMS paclipefesIeHbl Mo
pyOpuKaM B 3aBMCHMOCTH OT Xapakrepa pab6oTsl. Mcronb3yercss B OLIEH-
KaX, BHIHOCUMBIX PYKOBOJICTBOM, a4 He KOJUIETaMHU IV MOAYHHEHHBIMH;

— Memoo0 aHKem U CPAGHUMEAbHbIX aHKem BKIIIOYaeT Habop BOINPOCOB
WIH ONMHMCAaHUM MOBeHeHUS paboTHHKA. OLEHIIVK HPOCTABIISIET OTMETKY
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HaIlpOTUB OMMCAHHUS TOU YepThl XapakKTepa, KOoTopas, o ero MHEHUIO,
MPUCYIA pabOTHUKY, B IPOTUBHOM CJIy4ae — OCTaBJISIET ITyCTOE MECTO.
CymMa noMeToK faeT OOLUMIA peHTUHT aHKeThl JaHHOTO paboTHuKa. Uc-
MOJB3YETCA [UIS OUEHKH PYKOBOJCTBOM, KOJIEIrAMU U TTIOAYUHEHHBIMY;

— Memoo WKAAbl Pelimutz06bsix NoGedeHUecKux YyCmaHosok OCHOBaH Ha
HCTIOJIb30BaHUN PELIAIOIINX CUTYalUi (5—6), N3 KOTOPBIX BLIBOIATCSA Xa-
PAKTEPUCTUKHU Pe3YAbTATUBHOCTH TpyAa (0T 6 1o 10). OUeHIIMK MPOYUTHI -
BaeT B aHKETE peMTUHTA ONMCAHUS XapaKTepUCTHK KAKOTO-JIM00 KpUTeprs
(Hampumep, MHXeHepHasg KOMIIETEHTHOCTL) ¥ CTABUT ITOMETKY B LUKaJle B
COOTBETCTBUM C KBanudukaumell onleHUBaeMoro. JloporocTosIui 1 Tpy-
JOEMKUIA METON, HO JOCTYIHBIN U ITOHSITHBIN pabOTHUKAM;

Tabauya 9
IlpuMep GannbHOl OUEHKH KavyecTBa Tpyla
CteneHs kayecTBa Ouenka B
bannax
1 2
PaboTa setnonxeHa:
Ha BrICOKOM ypoBHE 5
Ha xopouwem yposHe 4
YooBneTsoputensHo 3
Huxe cpeaHero yposHs 2
HeynoenertsopurenbHo 1

— Memoo wkanvl KabadeHus 3a nogedenuem aHAJIOTUYEH MpebIAyILe-
MY, HO BMECTO oTipeliefieHus ToBefeHMs paboTHNKA B peliiatolle cutya-
LIUM TEKYIIEr0 BpEMEHU OLEHIIMK (PUKCHpPYeT Ha LLIKale KOJIUYECTBO CIIy-~
4aeB, Korjga paboTHHK BeJl ce0sT TeM WIM UHBIM cielMdruIecKuM obpa3oM
paHee. Meton TpynoeMKuil U TpeOyeT MaTepHANbHEIX 3aTpar.

Haubonee HIMPOKO B OpraHU3aliMsIX BCEro MUpPa UCHOIb3YeTCst Memod
ynpaenerus no yesam (3aadaM) sl OLIEHKH pe3yaIbTaTUBHOCTH TPya Me-
HeIXXepoB, UHXEHEPOB M KaHIENSIPCKUX PAOOTHUKOB, HE CBSA3aHHBIX
HETIOCPENCTBEHHO C BRITTYCKOM MPOAYKLIUH.

HaubGonpiuag ci1oXHOCTL B OLIEHKE pe3yNbTATHBHOCTH TPyda YIpaB-
JreHyeckuX paGOTHUKOB MOCPEICTBOM METOMA YITpaBJIeHHUs MO LEeNsIM 3aK-
JIIOYeHa B OTIpele/IeHUN CUCTEMBI WHINBUAYAJIBbHBIX LIENIEBBHIX MOKa3aTe-
Jeil. Ha npumMepe 6anka «Yeits MaHXaTTeH» paccMOTPUM MPOLERYPY UX
pa3paboTKU, BKITIOYAIOIIYIO CITEAYIOILINe TaIlbL:
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1. ¥YcraHasnuBaeTcd TiepedycHb TJIABHBIX 00A3aHHOCTEH pabOTHHUKA,
BKJIIOYAIOIIMI PEryisspHO OCYILEeCTBIIsieMble pAOOTHUKOM (DYHKLIMH U L€~
JIEBLIE MEPOTIPUSTYS PA30BOI0 XapaKTepa Ha IUIAHUPYEMBIii CPOK (KBapTal,
rox).

VYcraHnasnuBaercst chepa OTBETCTBEHHOCTH YNPABJISIIOIIETO, T.€. KaX-
nas GyHKUMSI U3 YMCTIa BBOXUMBIX B HEJIEBBIE ITOKA3aTeI KOHKPETU3H -
pyeTcsl B ONpENEEHHBIX 3KOHOMUYECKUX (MJIM KaKUX-JIOO MHBIX) Ka-
TETOPUSX (MPUOBLIb, U3NEPKKY, 00BEM, CPOKH, KAYECTBO), HA KOTOPBIC
OHa BIIUSET.

2. YcraHasiMBaloTCs EAMHULBI U3MEPEHUS MO KAKIOM Kateropuu (po-
LUEHTBI, JHW, JOJJIAPbI) U CUCTEMA TTOKa3aTesIel, OTPaKaIOILMX PE3YAbTAThI
IESTENIBHOCTH YTIPABJISIOIINX (POCT NPUOBUIA B [IPOLIEHTAX 110 OTHOLLIEHUIO
K MpOULIOMY TOooy M T. 1.). A UMEHHO:

Tabauya 10

Iloka3zaTenu pe3yabTATOB AEATEALHOCTH
Codepa OTBEeTCTBEHHOCTH Moka3sarenun
O6bexT KpeauToB POCT N0 OTHOWEHUIO K NPOLWNOMY roay, %
PeHTabeneHOCTb OTHOWweHWe noxonaa Kk BaHkoBCKUM nagepxkam, %
Kavecrso Cpenky, nogsepriumecs KpuTuke B Wtab-ksaprupe

KOpriopaumy, Ko 8CeM caenkam

MpuBneyeHue HOBbLIX Konu4ecTBO HOBLIX KPYNHbIX BKN3O4YUKOB AEHEXHOr0
KIMEeHTOB KanuTtana

3. TTo KaxmoMy ImoKa3aTedalo YCTaHABIMBAIOT MHAUBUAYAILHBIC CTaH-
JapThl UcnonHeHUst. OHU JOIDKHBI YYUTHIBATH BCE pe3epBbl pabOTHUKA, HO
UCXOOUTh U3 PEATBLHBIX NpeAnochlioK. B «Yel3 MaHXxaTreH» 1Mo KaXIoMy
TI0KA3aTell0 YCTAHOBIIEH JBOIHOM craHaapT. [TepBolil XapakTepU3YeET «XO-
poliee UCHOTHEHUE», BTOPOIT — «BbIIAIOLLEECS».

Ha sToM pa3paGoTka rmokasaTeieil 3aKaHYMBaeTCSl.

B noxyMeHTax KOMIaHUM UCHOJNb3yeTcsl NATh GUKCUPOBAHHBIX KaTe-
TOPHIf OLEHKM — OT «BBIIAIOLIETOCS UCITONHUTENS» (OLIEHOMHBII 6ann 1)
IO «HEYIOBIEeTBOPUTENLHOTO» (5 GamnoB). MToroBasi olieHKa BBIBOTUTCS
KaK cpegHeapudMeTUYECKAd 10 KaXI0i oHeHUBaeMol GyHKUNU U LieJTe-
BBIM 3an1aHuAM. [To dpyHKUMYN «YTIpaBieHHe KOMMEPYECKUMHU OTepanusi-
MI» OaJul YIIpaBISIOLIEro oTaeIeHreM OaHKa paBeH 2,5. Takum xe obpa-
30M BBIBOTUTCS O01LAST CPEHSIS OLICHKA TOCTUXKEHHUSI LieIeil ITo BceM yCTa-
HOBJIEHHBIM B Hayaje Troja No3uuuaM (3—4 YHKUMM UNH LEJIEBBIX
MEPOINPUSITHIA).
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2. OLIEHKA JEATEJIBHOCTH NOAPA3AEJIEHUN
YIIPABJIEHHUSA TIEPCOHAIIOM

OueHka AeaTeNbHOCTH NOApa3ae/ieHUi YIpaBleHus MepCoHaIOM — 3TO
CUCTEMaTHYECKHUH, YETKO OPraHU30BaHHBIN MpPOLECC, HAaNpaBleHHbI Ha
COU3MEPEHME 3aTPaT U Pe3yNbTATOB, CBSI3aHHBIX C JesTCILHOCTRIO KaApo-
BBIX CJIyX0, a TaxKe Ha COOTHECEHHE 3TUX PE3YJbTaTOB C UTOTAMM  Aes-
TEJILHOCTH OPraHU3alUMH B TIPOIUIOM, C UTOTAMM AESITEILHOCTU APYTUX
OpTraHu3aLui, -

OueHKa neaTeNbHOCTH KaApOBOM CIIYyXGbl OpraHu3atuuy Gasupyercs Ha
OnpeAesIeHUM TOTO, HACKOJILKO KapOBast COCTABMAIONIAS CIIOCOOCTBYET AO-
CTHXEHUIO Liejield OPTaHU3aUUU U BBITIOJHEHUIO COOTBETCTBYIOILUX 3a/1a4.

Pe3ynbrathl OLIeHKM CITyXAaT HTOTOBRIMU UHIUKATOPAaMH, (hOKYCHPYIO-
LIMMU BHUMaHME Ha OCHOBHABIX NMpodiieMax padoThl C IEPCOHAIOM, TAKHX,
KaK Ka4eCTBO BBLITIOJTHEHHOU paboThl, yIOBIETBOPEHHOCTL paOOTHUKOB, UC-
MMOJTHUTEIIbCKAS JUCUUIUIMHA, TEKY4YeCTh KaJIpOB.

OLleHKa NeATENBHOCTH KALPOBBIX CYXK6 OMUpaeTcs Ha KpUTepUU 3¢-
(heKTUBHOCTH, BhIpaXeHHBIE B OOLEKTUBHEIX TTOKA3aTENAX PAa3BUTHUS PO~
W3BOJCTBA.

KonnuecTBeHHas olieHKa 3(hPeKTUBHOCTH AEATENLHOCTH CIYyX0 ym-
paBJIEHHUsI TIEPCOHANIOM MPENIIoaraeT o0sA3aTe/IbHOe OllpeaesieHUue U3Aep-
XKeK, HEOOXOIUMEIX I peayin3alliy KaJapoBoil IOJUTUKY OpPraHU3alu.
IIpu 3TOM ClexyeT YUUTHIBATL pacXOlbl KaK Ha COAEpXaHHUE TIepCOoHaNa,
TaK ¥ Ha €ro NoIoJHeHUE U oOydeHUe.

Enie ogHMM noKasaTesieM, XapaKTepHU3YIOIMM IeITeIbHOCTE CIYyXO6 yiI-
paBJIEHUS TIEPCOHAIOM, SIBIISIIOTCS CPETHUE 3aTPATHI HA KaAPOBBIE MEPOTI-
PHSATHA B pacyeTe Ha OGHOTO paboTHUKA, HalpUMep:

Cpennue u3nepXKu Ha HOBUYKA = 3aTpaThl Ha 0TOOp MepcoHana/ Ko-
JIMYECTBO OTOOPAHHBIX KAHIUAATOB,

Cpennue 3aTparhl Ha 00yJeHe OTHOro paboTHUKA = 001asd CTOUMOCTD
00yueHHS / KOJMHIEeCTBO OOYYUBIINXCA.

ITpu oueHkKe 3¢ PeXTUBHOCTH OTAEABHBIX KAIPOBLIX MPOrpaMM orpe-
JIejisieTcs BO3AeHCTBUE HaHHOM MporpaMMbl Ha pe3yibTaTUBHOCTE Acs -
TEJIbHOCTU PaGOTHUKOB M OPTraHM3alIMH B IIEJIOM (ITOBHIIUEHHME IIPOU3BO-
JUTEIBHOCTH TPYAa, yAyUYIIeHNEe KA4eCTBa NPOTYKLINM, SKOHOMMS pecyp-
COB U T. II.)

Hanpumep, a3ddekT Bo3geiicTBUS NporpaMMEL 00y4eHUs pabOTHUKOB
Ha MOBHILIECHNE IPOU3BOANTEILHOCTU TPYAA U KadyecTBa NMPOXYKLUHUH, CO-
NIACHO METONYKE aMEpPUKAHCKON KOMMAaHUM «XOHMY3JUI», MOXET OHITh
olipeJesieH o cieaylonieil gopmyie:

E=PxNxVxK — NxZ,
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rae. P— NpooomKUTeIbHOCTh BO3NEUCTBUA MPOTPaMMBI Ha MPOU3BO-
JUTEJILHOCTD TPYIA U ApYTrHe (HaKTOphl pe3yNbTaTUBHOCTH,

N — 4ucno o0y4eHHBIX pabOTHUKOB;

V— cTouMocTHas OUeHKa Pa3auyusl B pe3y/ibTaTUBHOCTH TPYIa;

K— xo3adboduiment, xapakrepusytonuii acdekr obyueHus pabOTHU-
KOB (POCT, BBIpaX€EHHBIN B JONSIX);

Z — 3arpathl Ha 00yyeHHe OJHOTO paboTHHKA.

CTOMMOCTHas OLIEHKA pasiiuyusl B pe3yTETaTUBHOCTH ITPEICTaBIsieT cO60i
COOTHeceHUe (pa3HOCTb) OLIEHOK 3HaYeHUS It GUPMBI pe3yJIbTaToB TpyAa
(MOTYT OBITh YYTEHBI TPOU3BOAUTENLHOCTE TPY/IA, KAYECTBO paboThl, 3KO-
HOMMSI PECYPCOB) AYYIIUX ¥ CPEIHUX paOOTHUKOB, UCMIONHAIOUIHX OXUHA~
KOBYIO paboTy.

Bropas rpynna roxasarejieit OLeHKH AesITeIbHOCTH CAyXO yrpasie-
HUSI IEPCOHAJIOM, 3 UMEHHO YKOMILIEKTOBAHHOCTb KaJJPOBOIO COCTaBa, Olle-
HUBaeTCs KOJIMYECTBEHHO — MYTEM COMOCTaBAeHUS (paKTUUECKON YUCIIEH-
HOCTH pabOTHUKOB ¢ TpeGyeMoit (pacyeTHON) BETUYUHOMN MO TPYXOEMKOC-
T onepanii WA ¢ NMIaHOBON YHUCAEHHOCTBIO U YUCHEHHOCTEHIO,
MPETYCMOTPEHHOM IITATHBIM PACIIMCAHWUEM; a TAKXKe KayeCTBEHHO — I10
COOTBETCTBHIO MIPodeCCHOHATBHO-KBATUGUKAUMOHHOTO YPOBHS, Npoduid
o0pazoBaHUsI, IPaKTUYECKOTO OITbiTa pabOTHUKOB TpeGOBaHUAM 3aHUMae-
MBbIX paboYMX MecT.

CrereHb YIOBJIETBOPEHHOCTH PabOTHUKOB OLIEHUBAETCSI HA OCHOBE aHa-
Y32 MHeHHUit paboTHUKOB. Takue MHEHHsI BHISIBISIOTCS C ITOMOLIBIO 06-
CeJOBaHUS TIyTEM aHKETHPOBAHUS WIM HHTEPBBLIOUPOBAHMS U1 BhIpaXe-
HUS peakuud paGOTHHMKOB Ha KaJApOBYIO MONMMTUKY OpraHM3alMyl U OT-
JIEJIbLHBIX € HanpaBleHUIA.

O6c¢cnenoBaHua MOTYT OXBaThiBaTh OONBILIOI KpYyr BOIMIPOCOB, Kacalw-
LUMXCS pa3IMYHBIX aCMCKTOB YAOBJIETBOPEHHOCTH paboTOM B JaHHOM opra-
HM3alUH: 00ILEeit YIOBNETBOPEHHOCTH, YIOBAETBOPEHHOCTH KOHKYPEHTOC-
MOCOOHOCTBRIO MPORAYKUWM OpraHW3alii, opraHu3aliuei Tpyaa, npoayk-
TUBHOCTBIO TPy, OIJIATON Tpylda U T. A.

A dhexTHBHOCTE paboTHI IToApa3ae/ieHU YIIpaBIeHUs ITepCOHANIOM TIpH
AHKETUPOBAHMM PAOOTHUKOB MOXET OMTh OliCHEHAa Ha OCHOBAHWUM CIIEAYIO-
LUMX CYOBEKTHBHBIX KPUTEPUEB:

— CTeleHb COTPYAHWYECTBA Pa3TUYHBIX MOApasjeieHHd U ciyx6 co
CITy00i1 yripaBIIeHMST MEPCOHAIOM;

— MHEHUE TUHEHHBIX pyKoBoauTeei 06 3¢ ¢eKTUBHOCTH CyXOBI yTI-
paBieHUS MTEPCOHANIOM;

— rOTOBHOCTE CYXOBI YIIPaB/IeHNs ITIEPCOHATIOM K COTPYXHMYECTBY CO
BCEMM pabOTHUKAMMU IIPH pelieHUH KaXpPOBBIX MpobieM;

— JOBEPUTEILHOCTD B3aUMOOTHOILIIEHUH ¢ pabOTHUKAMHU;
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— ObIcTpOTA, KAa4eCTBO U 3(hheKTUBHOCTD BHITOJHEHHUS 3aITPOCOB, ai-
pecyeMbiX CiIy0e ynpaBieHUS ITepCOHAIOM, M YCIIYT, OKa3bIBAEMBIX JaH-
HOM CIyX00U ApYyrUM MoapasneIeHUIM;

— OLEHKa KayecTBa UHGMOPMALIMM U COBETOB, BhIHaBaeMBIX CIyx0oii
BBICHIEMY PYKOBOJCTBY.

JlanHble, MOMYYEeHHBIE B pe3yaLTaTe OOCIENOBAHNA MHEHUH PabOTHY-
KOB, aHAJIU3UPYIOTCS, pe3YNbTaThl CPABHUBAIOTCA C UTOTaMH TIPOUITBIX 00-
CJIeOBAHUH, YTOOHI BBISICHUTD, €CTh JIX TIO3UTUBHEIE UTM HETATHBHBIE W3-
MeHeHMst. OTBETHI CO CTOPOHBI PA3IMYHLIX TIoApasaeIeHII CpaBHUBAIOTCH,
4TOOBI OTIPEETUTH, SABISETCA JIH MOJIOXKEHUE B OAHUX 0oJice MPeIIoYTH-
TENBHBIM, YEM B APYIHX.

OCHOBHBIMH KOCBEHHBIMU KPUTEPUSIMU 3D PEKTHBHOCTH I TENHHOC-
TH ciyX0 yripaBiieHUs SBJISIOTCA TTOKa3aTeI TEKYYeCTH KaIpoB U abceH-
THU3Ma.

TexydecTs KaIpoB ABNsieTcs OMHON U3 HanboIee pacTipOCTPAHEHHBIX
OpraHU3alMOHHEIX GOPM MOABWXXHOCTH KanpoB. Ha mpakTuke K Tekydec-
TH TIPUHSATO OTHOCUTB KaK YBOJbHEHUE TI0 COOCTBEHHOMY XEJIaHUI0, TaK U
YBOJABHEHUE 110 MHULIMATUBE aAIMUHUCTPALIVY B CBSI3U C TIpOryiamMu pabort-
HUKOB, CUCTEMATIYECKUMHI HapYWICHUSIMU TPYLOBOI AUCLIUTUIMHBI U TIP.

TekydecTb KaIpoB paccMaTpUBAaeTCA KakK IBIDKeHMe pabodeil CWIHI,
00yCIOBIEeHHOE HEYIOBIETBOPEHHOCTEIO paloTHHKA pabounM MecToM (yc-
JIOBUSIMH TpyJa, ObITa U Ap.) — TaK Ha3bIBaeMast «aKmugHas» TeKy4ecThb, U
HEYIOBJIETBOPEHHOCTHIO OPTaHU3alMN JAaHHBIM PabOTHUKOM (ero HeJauc-
UMIUTHHHAPOBAHHOCTBIO, CHCTEMAaTHYECKUM HEBBITIONTHEHMEM O0SI3aHHOCTEN
6€3 yBAXXUTENbHBIX IPUYUH U T. I.) — <«HACCUBHAA» TEKYIECTD.

B mo6oM cityvae TeKy4eCThb JHOBOJEHO JOPOTO OOXOOMTCS KaxAou
OpraHM3alyy ¥ o01IeCTBY B LeNoM. M31epXKH Ha TEKY4eCTh BKIIOYAIOT:
(a) moTepu, BEI3BAaHHBIE TPOCTOAMK OOOPYAOBAHMS BCIEACTBHE 06pa3oBa-
HUS TYCTYIOIIUX paboyux MeCT, CHUXKEHUEM KauyecTBa IPOU3BOAUMOMN
TMIPOAYKUUU, YXYAIIEHUEM 0OCTYXKUBaHUSI 000PYIOBAHUSL U BBIPABOTKM
pabOTHUKOB TNepel UX YXOIOM W3 opraHu3auuu; (6) noTepu U3-3a MMOHU-
XKEHHOW TPOU3BOANTENBHOCTU TPYAa B NepuoX ajanTalliu Ha HOBOM
paboyeM MecTe, BDEMEHHOTO OTCYTCTBHUS NepeMelalolnXcst pabOTHUKOB
B cepe o61IecTBEHHOTO Tpyaa, () pacTyllie 3aTpaThi Ha BHILIATY MOCO-
6uit o Ge3paboTHLE, BEIXOOHEBIX MOCOOUIA; (2) U3NMIIHNE 3aTpaThl Ha
Habop, oTOOP U NOATOTOBKY TepcoHaNa, oopMIeHHE TPHEMA U YBOIIbHE-
HUst paOOTHUKOB,

B T0 xe BpeMs K TEKYUECTH HeJIb3s TOAXOIUTE OJHO3HAYHO, TOCKOIb-
KY TIpOLIECC TEKYYECTU KaIPOB BLITOIHAET PSII BAKHBIX TIO3UTUBHBIX QyH-
KHHI: MEXXOTPACIEBOrO U TEPPUTOPUATTEHOTO NepepachpenesieHus padboyeit
CWJIBI, KBaNMGMUKALUMOHHO — MPOQeCCHOHANTBHOTO IIPOBUKEHMS KaIpOB,
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00CTYy>KMBaHWS BHEIUHUX ¥ BHYTPCHHUX TPYAOBBIX [EPEMELIECHHM, BbI3-
BaHHBIX TEXHUYCCKUM TPOTPECCOM.

KpoMe Toro, TMonrHoe OTCYTCTBUE TPYIOBEIX NepeMEleHUA B OpTaHM -
3aLUMHU, B TOM YUCTIE U TEKYYECTH, IPUBOJUT K «OKOCTEHEHMIO» CTPYKTYPHI
KOJITIEKTVBA. AOCOTIOTHBIE MACIlITA0Rl TEKYYECTU U3MEPAIOTCH KOJTMYECTBOM
YBONBHEHHUH pabOTHUKOB 110 COOCTBEHHOMY XENaHUIO, a TAKXKE 110 MHULU-
aTUBE AAMWHMCTPALINY (32 OTpee/ICHHbIN NEPUON).

OTHOCUTENBHBI MOKA3aTeNb TEKYYECTH — KO3(OULMEHT TEKYIECTH
KaIpoB — ONpelieNgeTcs KaK OTHOILEHWe Yicaa paboTHUKOB, YBOJIUBLINX-
¢S TI0 TIPUYMHAM, OTHOCUMBIM HEINOCPEICTBEHHO K TeKydecTH (1o co0-
CTBeHHOMY XeJITaHUIO, 3a HApYILCHUS TPYIOBOR IMCIUTIIVMHEL), K CpEAHE-
CITUCOYHOI YUCTIEHHOCTH paBoOTHHKOB:

Km = Pg/p x 100,

rae: Km — ko3 GULIMEHT TEeKYYECTH;

Ps — 4ucneHHOCTh PaOOTHUKOB, YBOJICHHEIX 1O TPUYNHAM TEKYYECTH;

P — cpenHecnucoyHas YHUCAEHHOCTH paboTalONX.

OpraHu3ai MOTYT CHU3UTDh YPOBEHB TEKYUYECTH ¢ TIOMOIIBIO CNIEAy-
IOWUX MeEP: YIyYLICHUE OpraHU3allul Tpyda U Npon3BOJCTBA, COKpallle-
HUEe MOHOTOHHOIO, MAJIOKBATHOHUMPOBAHHOIO TPyAa, 03M0POBJIICHUE YC-
JIOBHH TPYIa, YCTPaHEHUE HeCOOTBETCTBUA CONEpKAHUS TpyAa Ha pabodeM
MecTe KBUTMOUKAUNY, UHIWBUIYATLHBIM CIIOCOOHOCTSIM M UHTEpECaM pa-
BGOTHUKOB, OPTaHN3alMS NpodeCCHOHATBEHOTO TIPOJBHKEHUS KalIpOB U pas-
BUTOW CUCTEMBI TIOBBILICHUS KBAUTHUKALINU, YIYYIICHUE KWIHIIHBIX U
Ipyrux ObITOBHIX YCIOBYMH, COBEPUIEHCTBOBAHKE OTUTATH M CTUMYJIUpOBa-
HHS TpyAa, CIICLUATBHBIC MEPHI 11O afaTALUY MOJOABIX paOOTHUKOB.

BaxxHO omnpenemUTh MOTHBBI TEKYYECTH — HENIOCPEACTBEHHBIC TIPUYH-
HBIl YBOJIbHEHUH OTAENBHBIX paOOTHUKOB WM MpodeCCHOHANTBHBIX TPYTII,
KOTOpbIE MOXHO CIPYNITMPOBATH CACAYIOIIMM 00pasoM:

— HEYNOBJICTBOPEHHOCTD MTPOU3BOACTBEHHO-3KOHOMUYECKUMH YCIIOBU-
AMU (YCIIOBUSIMM UM OpTaHM3alUell Tpyla, peXuMMOoM paloThl, pasMepoM
3apaboTKa, OTCYTCTBHEM BO3MOXHOCTEH IS MOBBILIEHUsI 0Opa30BaHUs U
KBaJTM(PUKALIIH);

— HEeyIOBAETBOPEHHOCTh XXWIUIIHO-GHTOBLIMU YCIOBUSIMHU (KUIBEM,
KYIBTYPHBIM U METULIMHCKUM OGCTYKUBAaHUEM, 00eCieueHHOCTBIO AETC-
KUMH JOIIKOTBbHBIMM YUPEXKICHUSAMHU, TPAHCTIOPTOM U Ap.);

— MOTHBHI IMYHOTO Xapakrepa (BCTYIIIEHHE B Gpak, poxXaeHNe pebeH-
Ka ¥ ap.);

— MPOYHE MOTUBHI.

H3ydeHre MOTHBOB TEKYYECTH BO3MOXHO OCYUIECTBUTH C MTOMOLUBIO
WHTEPBLIO WY AHKETUPOBAHMS YBOJIBHSIIOIINXCS paOOTHUKOB.
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OueHka paboTh! KAIPOBOI COCTABASIOUICH AEATEIEHOCTH OpraHU3alK
GymeT HemoMHOIt 6e3 OlIEHKM KadecTsa Tpy/ia paGOTHUKOB KaIpPOBBIX CIYXKO
TIO CTIEAYIOUIMM TI0KA3aTelIsIM:

~ BBHIITOJIHEHUE 0053aTENBCTB M0 MOAOOPY NPenycCMOTPEHHOTO WITaT-
HBIM PACTIICaHNEM OPTaHU3AUU KOJTHIeCcTBa paOOTHUKOB;

— BBIITIOJIHEHHUE 0043aTeNIBCTB O 00eCeYeHUIO OPTaHM3aH PYyKOBO-
IUTENAMU, CIeMaTUCTaMU ¥ pabouyuMy TpeGyeMBIX Npodeccuil, creiu-
ATBHOCTEN Y KBATU(DUKAIIUH;

— KOJIMYECTBO cNyYaeB HapylleHUH YCTaHOBJIEHHOTO MOpAaKa opopM-
JIEHUA KaAPOBOW NOKYMEHTAUMH (KOHTPAKTOB, TEHCUOHHEIX A€, TPYIO-
BBIX KHUXKEK, CIIPaBOK, OTYETOB U T. IL.)

— CTeNeHb 00eCTIeYeHHOCTH TTOTHOLEHHOTO pe3epBa Ha BBIABIKEHUE
Ha NOJDKHOCTH PYKOBOAUTENEH M CIIEIIHATIUCTOB;

— CBOEBPEMEHHOCTh U Ka4eCTBEHHOCTDh O(hOPMIICHUS YCTAHOBIEHHOMN
OTYETHOCTH;

— KOJIMYECTBO CIyyaeB HapylLIEHUS rpaduKa poOBEPKU U aHAIU3a CO-
OmoneHUs PaGOTHUKAMM TPYAOBOH IMCLIUTUIAHEL; .

— CTEIEHD peaTn3alluy IporpaMMBbl (PopMHUPOBaHUA NTOTPEOHOCTH Opra-
HHM3aLUU B CIICLIUATACTAX C YYETOM NEPCIIEKTUB €€ JesITENBHOCTH, Hporpam-~
MBI OOY4€HHS U TIOBLIIICHUS KBATHPUKALMU paGOTHUKOB OPraHU3alNu.

Boiopg

1. OueHka pe3ynsTaTUBHOCTH TPYAa — oxHa M3 (hYHKIMIA MO YIIPABICHHUIO
NEePCOHANIOM, HAMpaBJeHHasl Ha olpeneiieHe YpoBHA 3¢ deKTHBHOCTH Bbl~
TIONIHEHMsT pa0dOTHl PYKOBOAMTENEM WIH crieuMamucToM. OHa Xapakrepu-
3YeT UX CITOCOGHOCTb OKa3biBaTh HETMOCPEACTBEHHOE BIUSIHUE HA AEATEb~
HOCTB KaKoOro-JaM00 MpOM3BOICTBEHHOIO WM YIIpaBJIEHYECKOIo 3BEHA.

2. MeTonsl OLEHKH Pe3YJIBTATUBHOCTH YIPABIEHYECKOTO TPyIa: METOH YIpaB-
JIEHUS TIO0 LENSM, METOX WIKambl rpaduyecKoro peTHHra, METON BHIHYX-
JEHHOTO BLIOOpA, OIHCATEIbHBIN METOM, METON OLIEHKHU IO pellamolen cu-
TyauM¥, METOA AHKET ¥ CPABHUTENBHBLIX 3HKET, METON UKLl PEUTUHIO-
BBLIX [TOBEACHYECKUX YCTAHOBOK, METOJ IIKaTB! HAaOMIONEHUS 32 TOBEICHUEM.

3. OueHka meATENEHOCTY NTOApPA3IEICHUI VIIPABICHUS TIEPCOHANIOM — 3TO CHC-
TEMAaTUYECKUI, YETKO OPTaHU3OBAHHBEIM TIPOLIECC, HAMPABJICHHBIN Ha COM3-
MEpPEHHE 3aTpaT ¥ PE3YILTATOB, CBA3aHHBIX C JICITEIEHOCTBIO KAIPOBBIX CITYXO0,
a TaxoKe Ha COOTHECEHME 3THX Pe3yNbTaTOB C UTOraMu  ACATENLHOCTU Opra-
HM3alM¥ B APOLUIOM, ¢ UTOrAMH JICATEIBHOCTH IPYTUX OpraHu3alyi.

4. DddexTHBHOCTE PabOTHI TTOMPA3NCIEHAN YIIPABICHUS MEPCOHATIOM MOXET
OHITH OLICHEHA Ha OCHOBAaHMM CIASAYIOIIHX CYOBEKTUBHEIX KPUTEPUEB:

— CTETEHb COTPYIHUYECTBA Pa3IMYHBIX MOAPA3AENCHUH 1 CITyX0 cO CIyX-
60 ympaBineHUs TEPCOHAIOM;

— MHeHUE NUHENHBIX pykoBoauTeneil 06 3heKTUBHOCTH CIyXOBI ymI-
paBJIEHUS TEPCOHAJIOM;
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= TOTOBHOCTb CNYXORl YIpaBjeHUsI TEPCOHANIOM K COTPYIHWYECTBY CO
BCEMU paGOTHUKAaMH TIpH pelIeHUHM KaJpoBbIX ApobiieM;

— IIOBEPUTEABHOCTh B3aHUMOOTHOINEHHIH ¢ pabOTHHUKaMHU;

— OBICTpOTa, KauecTBO M 2(HEKTUBHOCTE BBIMTONTHEHUS 3anpoCcoB, aape-
CYEMEIX CIIyX0e yrpaBieHuUs IepCOHANIOM, M YCIYT, OKa3blBaeMBIX JaH-
HOM ciryx00i1 npyruM nonxpasieicHUSAM;

— OLICHKA KayecTBa WHGOPMALIMY 1 COBETOB, BBIIaBaEMBIX CIYXKO00M BhIC-
EMY PYKOBOICTBY.

5. OCHOBHBIMM KOCBEHHBIMH KPUTEPUSIMHI 3(DheKTHBHOCTY AESITCIIBHOCTH CITYyX0
VIIpaBJICHUSA SIBJSIOTCS TIOKA3aTe/id TEKy4eCTU KalpoB.

KnioueBbie TepMuHbi:

OUeHKA pe3yasmamuenocmu mpyoa, Kpumepuu ouexKu, peyasmam mpyoa py-
K06odumens, pesysbmam mpyda cneyudasucmos, npimele U KOCGeHHble noKasa-
meau ouenKu mpyoa, 6aiibHslil Memoo oyeHKU, Memodsl OUEHKU pe3yabmamue-
Hocmu mpyoda, cmouMOCMHAS OUEeHKA, KOAUMeCMGEeHHAsA OUeHKa, mexyvecms
Kadpoe, abceHmusm.

KonTponsHble Bonpochl  3apnanua

1. 9mo nonumaemcsa nod ouenxoli pesyabmamueHocmiu mpyoa?

2. Kakue caxmopor Heobx00umo yuumsieams npu oleHKe De3yrbmamueHocmu
mpyoa?

3. daiime xapaxmepucmuky haxmopog pe3yasmamugHocmu mpyoa u cnocobog
UX U3MepeHus.

4. Kaxue memodut ucnoav3yromes 013 oyeHKuU pesyasmamusnocmyu mpyda?

5. Haiime xapakxmepucmuky memoda «ynpagiexHue N0 Keaamy.

6. [a kaxux yenei u xakux OoadCHOcMel UCNOAb3Yemcsa OUeHKA pe3yssma-
mugHocmu mpyoa?



FNABA 7 IMPEAITPUHUMATEJILCKAA JEATEJIBHOCTb
BHU3HEC B CUCTEME MEHEJLKMEHTA

1. Ponb u mecmo npednpunumamenscmea 6 polHOMHOU 3KOHO-
MuKe.

2. Taxmuxa u cmpamezus npednpuHUMamenscmea 6 Ycaosusnx
DHIHOMHOU  3KOHOMUKU.

3. Paseocydapcmenenue u npuseamu3auus — @axcHuli Gaxmop
pazeumus npeonpuHuUMamenscmed U co30anus kaacca co-
CMBEHHUKOB.

4. Cucmema noddepycku npednpusmuli maso2o busneca u ua-
CMHO20 NpednpUHUMAamensCmed.

5. Cosepuiercmeoeanue mMexanusma ynpaeneHus npeonpuamuti
Manozo 6uzneca u npeonpuHUMamenscmed.

1. POJIb ¥ MECTO NIPENIIPUHUMATENLCTBA
B PBIHOYHOW »KOHOMUKE

IlpeanprHUMATeNLCTBO — BUA AEATEILHOCTH, OPHEHTHPOBAHHBIN BO
BCeX CITydagx Ha JOCTVDKEHUE TOJIE3HOTO pe3yiIbTaTa, a B IUIaHEe SKOHOMU-~
KK — TIOJIy4eHue TpuOsM WK qoxoda. Jliomeit, 3aHITHIX 3TUM BUIOM
JIeATEeNbHOCTH, Ha3bIBAIOT TIPEATTPHHIMATE/LIMHI WX OU3HECMEHAMHU.

TepMuH «IpeATpUHUMATENb> BIIEpBhle ObLI BBEIEH B TIPAKTHKY (hpaH-
Hy3cKMM 3koHoMucToM Pruapnom KautwisonoM, sxxusuiiM B Havane XVIII
Beka. [lo ero MHeHMIO, IpeIIPUHUMATEND — 3TO YeJIOBEK, KOTOPHIiA GepeT
Ha ce6s1 pUCK, CBA3aHHBIN ¢ OpraHu3anyeil HOBOro MpeaIpUSTUS WIK pa3-
paboTKOI HOBOM UIeu, HOBOM IIPOAYKLIMI WIK HOBOTO BUIA YCIYT, pel-
JlaraeMbIX O0I1IIeCTBY.

Hanpumep, ocHOBBI aMeprKaHCKoi MUHAYCTpUH B KoHIle XIX 1 Havaie
XX BB. OBUIH 3aJI0KEHBI TOPCTKOM TAKMX CMeIBIX TIPeANPHHUMATENei, KaK
HOx. 1. Poxdennep (vedrs), Jx.I1. Mopran (ctaib ¥ 6aHKOBCKOE NEN0),
BHapio MwuioH (amomunuit), Fenpu Poprn (aBromobunn). He menee us-
BECTHHl UMEHA KPYITHBIX IpeanpuHuMaTeeil HelaBHero npouutoro: JIx.
ITona I'etty (HedTs), X.JI. XanTa (M4LLEBas TPOMBILIIEHHOCTS), A. OHac-
cuca (cyaa), Ix J. MakAptyp (crpaxopanue), . X. Jleuna (xopriopauus
«[Tonsapoun») u op. .

JI1ob6as cTpaHa, 0cOGEHHO B HBIHEIIHEE BPEMS, CTPEMUTCA TIOMIEP-
XKaTh YacTHOE INPEANIPUHUMATETLCTBO U OM3HEC, ITOCKOJBKY 3Ta cdepa, B
CBOIO OYepelb, TOIAE pXUBAET HATMOHATBHYIO SKOHOMUKY. B pa3BUTRIX
TocyIapcTBax Ha JOMIO 3TO# cdepbl 3IKOHOMUKY npuxoaurca 60—70 %
BHYTPEHHEro HallMoHanbHoro mpoxykra (BHIT). HanpuMmep, B UHouu
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YUCI0 NPEATPUSTHE MajloTo 613Heca MpeBbIIaeT 12 MIH €AIUHUL, A B
Slnonuun — 9 MaH. B CIIA 3TOT ceKTOp 3KOHOMUKH JAET MOYTH TMOJTOBU-
HY NPUPOCTAa HAIMOHANLHOTO MPOAYKTA U ABC TPETU MPUPOCTA HOBBIX
pabouunx mMecT.

WcTopudecKkuil 3Tar pa3BUTUS 4aCTHOTO MPEANPUHUMATENLCTBA B Y3~
OekucTaHe MMEET CBOIO OCOOEHHOCTD.

Hpennpustia MB 06bIYHO paccMaTpUBAIOTCA KaK TMOKUeE, HELOPOTHE
Y CIIOCOOHBIEC OBICTPO pearupoBaTh HA KOHBIOHKTYPY PBIHKa U CO3ZaHUIO
JOTIONHUTEJIBHEIX paboynx mecT. MX CrnocoGHOCTL K aganTauuy U rmod-
KOCTh CUUTAIOTCA HEOGXOOIUMBIMU aTpUOYTaMK IPUCIIOCODTICHUS H U3ME-
HSIoUIecs TexHoMoTNuecKoit cpeae. ObecrnieunBasi TOBApaMU U YCIIYyTaMU B
HeOObLIMX 00beEMaX U ObICTPO MOCTABIISISE X HA PRIHOK, OHU JOTIONHSIOT
IeITeNbHOCTL O0JIBIIOH MHAYCTPUM U paboTaloT B cuMObuo3e ¢ Hell.

Co3nagpast pabouyie MecTa IaxXe B MEpUON cnajia Mpou3BOICTBA, Tpel-
npusaTUsS MB nmoMoraor yBeu4uTh J0XOAbl, pacnpenaeuTh UX cpeau 60-
Jiee LIKPOKOIO Kpyra Jul, a TakKkKe pacliMpUTb ydacTue B yNpaBlIeHUU
akruBaMu. bnarogapst HCONB30BaHUIO JIMUHBIX COEpEXXEHMA NTpEeNNpUHU-
MaTeliel (a TakKe NMOANEPXKKe CO CTOPOHBI TOCYNApCTBA) MANILIE U CPeTHUE
NpeAnpUITIA UTPAIOT BAXHYIO POJib B MOOWIIA3ALIMK CKPBITBIX PECYPCOB —
KaK YeOBeUYECKUX, TaK U (puHaHCOBBIX. KpoMe TOTO, OHU MOTYT CIYXHUThb
KY3HULEH NOATOTOBKW KBATU(MUHMPOBAHHON paboueit cuiibl It TPOMBILI-
JIECHHOCTU M Ipyrux orpacieif. Ha pernoHanbHOM ypoBHE NpeanpuaThs
MDb cnoco6HE MOGUIN30BaTh MECTHEIE PECYPCHI M ITOCPEICTBOM KOHKY-
PEHLIUU ¥ KOOTIEpaUWU TIOMOYb OXUBUTHL MECTHYIO 3KOHOMUKY U Pa3BUTb
[IPOU3BOACTBO IKCIIOPTHOM! MPOLYKLIMH.

HeManosaxHoe 3HaueHue NMpearnpuaruss Mb UrpatoT B OCYLIECTBICHHH
TIpOPBIBA 1O PARY BAKHEHIUIMX HATIPABJICHUN HAYyYHO-TEXHUYECKOTO Ipo-
rpecca, NpexJe BCEro B 00JaCTH NMPOM3BOACTBA COBPEMEHHON ORITOBOWM
TEeXHUKU, 3JIeKTPOHUKY U NTpeaMeToB Tpyna. Henb3sa Takke 3ab0b1BaTh, YTO
MaJible TIPeArNpUSITUS OKa3bIBAIOT MEHBIIIEE BIUSIHUE Ha yXYAlIEHNHE DKO-
JIOTHYECKOM Cpenbl, HE TIPUBOAAT K OOJBIIMM 3KOJOTHUYECKUM pa3pyllie-
HMAM U TIOTepsIM, KOTOPbIEe IMOPOY JOMYCKAOT KPyIHEIE NPEAIPUATHS U
OOBEIHEHUS.

2. TAKTUKA U CTPATETUS INPENIIPUHUMATEIBCTBA
B YCJIOBUAX PBIHOYHOM DKOHOMUKHU

B cTpaHax ¢ nepexoaHol 3KOHOMHUKON NpeXIpHHHMATENLCTBO U OU3-
Hec, Giaronapst CTpyKTYpHBIM peopMaM, IIPUBATU3ALMA U OCYLLIECTBIAE-
MOH 3KOHOMUYECKOMH MOJIUTUKE, afleKBATHOM MPOUCXOAALINM U3MEHEHU-
M, OOBIMHO CTAHOBATCS HAYATIOM JEATeIbHOCTH YaCTHOTO CEKTOpa, KOTO-
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PBIA CTAJIKMBAETCS C PA3IMYHBIMM MIperpagaMu, K YHCIy KOTOPHIX MOXHO
OTHECTH Cleaytolliee:

— MEXaHU3M TONNEPXKKN M CTUMYJIMPOBAHUA TIPEATIPUHUMATENLCTBA
HE OTIIMYAETCs JOCTaTOMHOM TMOKOCTEIO,;

— He CYILIECTBYET UeJIOCTHOU M BCECTOPOHHEN CTpaTeru! 1Mo pa3BUTHIO
NpeANPpUHUMATENILCTBA HA BCEX YPOBHAX YIIpaBJIeHHUS 3KOHOMMKOH U C
JONTOCPOYHOI OpUeHTAIUEl;

— MPOEKTHI MEXAYHAPOIHOM TEXHUYECKO TTOMOIIM M 3alMBI IS pa3-
BUTHA 3a44CTYIO HE JOCTUTAIOT CBOEH 1IETH;

— HHCTHUTYTHI, UCCIENOBATENILCKIE OpraHM3alu, 00AbIIME KOpIIopa-
LMH A UX aCCOUMALUY He UIrpaloT BERYLIEH pONIU B OXKUBJICHUHU U pa3BU-
THUH TIPEOTIPUHUMATEITECTBA;

— HealleKBaTHHIE HaBLIKY YIIpaBACHUS, MAPKETUHTA U OYXTaJITEpCKOIo
y4yeTa, HEAOCTATOK MpodeccuoHanu3Ma, TIoXoe TOHMMAHUE PBIHKA, He-
XBaTKa KOHCYJILTaTUBHBIX YCAYT U MHGOPMALUMOHHBIX CUCTEM;

— MeUIEHHBIY Nporpecc B IpaBoBoit pedopme, B TOM YUCHE B pedopme
COBCTBEHHOCTH M 0aHKPOTCTBA, BEICOKME HAJIOTOBbIE CTABKH, PErHOHAD-
Hble 3KOHOMUYeCcKMe AUCOAAHCHI, AaHTUCTUMYJIHPYIONIas TIONUTAKA 1 610~
POKpaTHYeCKIE UHCTPYKLIMH, YHACTEAOBAHHEIE OT IIPOLLUIOTO;

— TPYAHOCTH B IPUBJNEUEHUU «HOY-Xay» M UHBECTULIMI, HEPA3BUTAA
HHPPACTPYKTYPa TPAHCIOPTA M KOMMYHUKALIMI, HalpaBieHHOCTD Ipell-
NPUHHUMATEILCKUX CIIOCOOHOCTEN B OCHOBHOM Ha KYIUTIO-[IPOAAXY, a 33~
YacTylo TIEPENIPONAXKY TOBAPOB, MOCIEACTBUS MPOLUION U30JALMY OT MEX-
AYHAPOIHOI0 COOOILECTBA.

3amada KaXIoi CTpaHBl 3aKII0Y4€TCA B MUHUMM3AL1H, 2 B KOHEUHOM
WTOre JUKBUIAIIMK STHX HETaTUBOB U TPYTHOCTEH, B MAKCUMU3ALMM 110-
3UTUBHEIX pe3yNbTaTOB IpeAlIpUHMMATENbCTBA, UMes B BUIY HE TOJIBKO
BBIBCAEHHUE IIPEIIIPUHUMATEILCTBA HAa LUBWIN30OBAaHHEIA YpOBeHb, HO U
YBeJIMYEHHUE €ro BKIala B pa3BUTHE HALIMOHATLHON 9KOHOMUKU. TOIBLKO B
3TOM CJTyYae ¥ MCXOIs U3 ITIOCTABICHHOM 3a1auy 1eJ1eco00pa3Ho 3aHUMATh-
Cs IPEANPHHUMATENBCTBOM U PA3BUBATH €TI0 HA YPOBHE KaK MUKPO-, TaK U
MaKpO3KOHOMHKU, COOTBETCTBEHHO, OXKUIAThH OT HErO XeJA€MBIX CIBUIOB
u 3¢ dexra.

Kaxk noxasbiBaeT ceTOOHALIHAS NIpaKTHKaA, IIPEAIPUHUMATEb MOXET
OCYHIECTBJIATD JII0ObIe BUIbI XO3ANCTBEHHO AeATENLHOCTH — IIPOU3BOA-
CTBO TOBAPOB, CTPOUTENLCTBO, KOMMEPYECKOE ITOCPEeAHUYECTBO, OMEPAlIuU
C HEeHHBIMM ByMaraMu, KOHCY/IBTATHBHYIO M HHYIO IeATeIbHOCTD, HeE 3aIl-
pelneHHBIe 3aKoHoM. [Ipu 3ToM dopMaMi NTpealpUHUMATEILCTBA MOTYT
OBITL YaCTHOE U KOJUTEKTUBHOE TTpeATIPUHAMATEIBCTBO, OCYLIECTBISIEMOE
Ha OCHOBE COOCTBEHHOCTH I'paXJaH WM UMYLLIECTBA, [IONTY4eHHOIO U HC-
TIOJIb3YEMOI'O Ha HOBEPUTEIBHOM (3aKOHOM) OCHOBaHMM. YCIIEX BO BCEX
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BUIAX NPEANPUHUMATENECKON ACATETbHOCTA 3MDKIETCS, BO-TIEPBBIX, Ha
3HaHUW 3aKOHOB W NpaBUJI OM3HeCa, BO-BTOPHIX, peCcypcoBoi obecrieyeH-
HOCTU Jejia, 0COOEHHO Kacarollerocs c¢ephl IIPOU3BOIACTBA U CTPOUTEID-
CTBA M B-TPETHHUX, OTBETCTBEHHOCTH B CBOUX 0053aTEIBCTBAX M WX MOJTHO-
ro UCTIONTHEHHKA. Be3 yueTa 3TNX BakHeWIIIMX YCIIOBUI, HE UCKAIOYAIOIINX
BO3MOXHOCTb Y [IpyTHX, JIydllle He HauYWHaTh NMpPEAIIPUHMUMATEIBLCTBO U
6usHec. BaxHo He 3a6BIBaTh U TO, YTO OH3HEC U MPEATIPUHUMATEIBECTBO —
3TO He TOJNBKO YyCIeX, HO U Cepbe3Hbll PUCK, NMPHUYEeM He TONBKO Ui
€aMOro NMpeIIIPUHUMATENS, HO H CBI3aHHBIX C HUM XO3SHCTBYIOLIMX CYOBbEK-
TOB, MapTHEPOB.

3. PAATOCYJAPCTBJIEHHUE U IIPUBATU3AIMUA —
BAXHBIN ®AKTOP PA3SBUTUSA NMPEANPUHUMATEIbLCTBA U
CO3JAHUA KIIACCA COBCTBEHHHKOB

B Koncrurymuu Pecniy6muky Y36ekucran 3anucato: «OCHOBY 3KOHO-
MHUKH Y30eKucTaHa, HanpaeJeHHONH Ha pa3BUTHe PHIHOYHLIX OTHOLUEHU,
cocrasaseT COGCTBEHHOCTh B ee pasnHYHBIX ¢opMmax». Ha ee ocHOBe B
peciy6iauKe TIpUHAT pAl 3aKOHOHAATENLHLIX aKTOB, B YACTHOCTH 3aKOHBI
«0O cobCTBEHHOCTH>, «O NpeANPUHUMATEIBCKOM IesATEILHOCTU», «O pa3-
TOCYIApPCTBJIEHUH U MPUBATU3ALIUM» U Ip. DTH 3aKOHBI CTAIU SAPOM HOP-
MaTHUBHO-IIPaBOBOM 0a3bl JUIst CO3XaHUSA MHOTOYKJIAIHOM 3KOHOMUKH U
peanu3zauuM ['ocyoapcTBeHHOM MporpaMMbl pa3rocylapCTBIICHUS U TIpUBa-
TU3ALUM TIPEANIPUATHI U APYTHX OOBEKTOB 9KOHOMHUKHM.

C yueToM ocobeHHoCTel COGCTBEHHOM MOJEH TepeXola K ppIHOYHBIM
OTHOLUEHUSAM B Y30eKxucTaHe HapaboTaHbI ¥ HALLUTH NMPakTHYECKOe NMpUMe-
HEHHe cOOCTBEHHbIE IIPHHLIMIBI IIPHBATH3aLMU ¥ (POPMUPOBAHUS MHOTO-
YIUTAAHOW 3KOHOMUKH, YYUThIBAIOLIME CrieUPHUKY U MECTHBIE OCOOEHHO-~
CTH pecnyONMKH, Cpean KOTOPBIX B KadyecTse Hauboyiee BAXHBIX MOXHO
BBIOCJIUTD CJIEeAYIOLINE.

TlepBast ocoGeHHOCTD. Y36eKucTaH W3HAYAILHO OTKA3AJICS OT UlleH Yye-
KOBO NMPUBATU3ALHH, XOTA 3apyOeXXHbIe IKCIIEPThl HACTOMYMBO Tpeiara-
JI1 ee, MPUIABaId 3TOM Mee NPUBJIEKATENLHOCT C aKLIEHTOM Ha obecrre-
YeHUe COUMANTbHOIM CIIPaBeUTUBOCTH.

Bropas ocoberHocTs — 3T0 06ecnedyeHre MporpaMMHOro NMOAXoaa u
TIO3TAMTHOTO OCYLIECTBIIEHHS MpOoLECCa IIPUBATU3ALIUH.

W3 ucropuu ussecTHo, 4TO pedopMbl, He TOJAEPXKaHHbBIE MACCaMH,
OCYIIECTB/IEHHBIE CKOPONAIUTEILHO, OOpeYeHHl Ha TpoBai. Maio nomno-
XHUTb B OCHOBY NpUBATU3aIIUU pPa3yMHBIE IIPUHLUMIIBI, HYXHO €lle ¢¢
clenath e CTBUTEBHO NPUBJIEKATEIbHOM JUISL BCeX, YbM UHTEPECH! OHA
3aTpariBaer.
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TpeTbst 0cO6EHHOCTE — 3TO CUNBHEIE TOCYAAPCTBEHHBIE TaPaHTHK TIPU
pa3rocyIapcTBICHUY U NPUBAaTH3ALMK, BKTIOYAIOUINE B ceOs1 CHCTEMY JIBTOT
¢ YeTKOM anpecHoit opueHTauueii. Hanpumep, npegocrapsiieHue IMHPOKOTO
KpyT4 HaJIOrOBRIX JIBTOT JJIS1 MJIBIX W YaCTHBIX TIPEAITPHSTHIA.

YeTBeprast 0COGEHHOCTh — TPUBATH3AILAA OCYIIECTBIISIETCS B KOMI-
JieKCe ¢ JAEMOHONONN3aMEN KPYIHEIX YIIPaBleHYECKUX CTPYKTYp ITyTeM
BBUICJICHUST U3 MX COCTaBa BCMOMOTATEIBHBIX, TIAPAICTBHEIX U OPYTUX
TIPOU3BOJCTB U XO3AKCTB.

4. CHCTEMA NIOJJAEPXKH IMPEANPUATUII MAJIOTO BU3HECA U
YACTHOI'oO NPENITPMHUMATEIBCTBA

YToObl ry0xe MOHSTL HEOBXOAMMOCTE U 3HaYeHMe Masloro OHU3Heca U
HPEANIPUHUMATERLCTBA YIS HALIMOHANBHOW 3KOHOMUKH Y30eKucTaHa He-
00XOAMMO PacCMOTPETHh OMBIT BEAYIIMX 3apyOeXHBIX CTpaH. Bo MHOTUX
CTPpaHax C pa3sBUTON PHIHOUYHOI 3KOHOMUKOMN CYIIECTBYET MOII[HAS TTpaBH-
TEJIbCTBEHHAA MOMIEPKKA «MaJIol» 3koHoMuku. Harrpumep, B I'epmannu
CyOCcHINM MRUTBIM M CPETHUM IPEANPUSTUSIM COCTABISIOT OKOIO 4—5 Mipn
MapoK €XeroJHo.

B konrpecce CIIIA npo6remMamMu Manoro 6usHeca ¥ IpeINpHHHAMA-
TEJILCTBA 3aHATHI JBA KOMUTETA, BO ITaBe KOTOPBIX CTOUT ATIMHUHUCTPALIMS,
MMeIoniasi, B KaXKIOM 1HTaTe CBOM perMoHalbHble oTneneHus. ens Anmu-
HMCTpallUM — MOAIEPXKA U COMeUCTBIE pa3sBUTHIO OU3Heca 1 MPEaTIpUHI-
MaTeahCTBa Ha TOCYAapCTBEHHOM YPOBHE.

CucreMa rocyaapcTBeHHON MOMIEPKKA MaJIOTO U cpelHero 613Heca
B AAnmonuu, ¢ KOTOopoif 3KOHOMHUYECKHUE OTHOIUEHUS Y36eKuCcTaHa 3aMeT-
HO Pa3sBUBAIOTCA B IOCHEAHME FOABI, CTPOMTCS HA MeXaHU3Me OanaHCH-
POBKY MHTEPECOB FOCYIapCTBEHHOrO M YaCTHOr'O CEKTOPOB 3KOHOMUKHU.
KopnoparusHas cucrema ynpasieHus aKTUBM3UPYET MPOIIECC YIACTHS
MaJIBIX ¥ YaCTHBIX NPEANPUSTUI B KPEIUTHBIX OTHOIIEHUSX.

DuHaHCOBAs, KPEAUTHAS U MHAs TOMOILL FOCYIApCTRA, a TAKXKE JBIOT-
HO€E HaJIOro0OIOXEeHHE MAJIBIX U YACTHBIX MPEANPUITHIl OMHOBPEMEHHO
COYETAETCH C JOCTATOYHO CTPOTUM KOHTPOJIEM CO CTOPOHEI TOCYapCTBa,
HE JOITyCKAIOLUM, BO-TIepBBIX, Iepexoa rpaHull 3aKOHOAATEIbCTBA NIPel-
IPUHUMATEIBCKON IeATEILHOCTH, IIPUHATOIO B CTPaHe, U, BO-BTOPKIX, —
0eCoNe3HOTO «IIpoeTaHUsI» MalbIMU npennpnxmﬂMn BBIIEJNIEHHBIX TOCY-
JapCTBOM CPEACTB MNOANEPKKH.

Heob6xomumas nomaepkka rpeanpusatism chepsl OusHeca 1 IPennpu-
HUMATEJIGCTBA OKA3bIBaeTCI U B Y30EeKUCTaHE, O YeM CBUAETEILCTBYIOT
Pa3IuyHBIE IPOTPAaMMEI M 3aKOHONATEAbHBIE aKThl, B YaCTHOCTH, 3aKOH
Pecniyonuku Y36exycran «O npeanpHHUMATENBCTBE U FAPaHTISIX AeSTeNb-
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HOCTH MpeIpyUHUMaTteseii», BBeIEeHHEIA B IeiCTBHE MOocTaHOoBIeHneM Omuii
Maxmuca 14 anpens 1999 r.

Kaxk n3BecTHO, JeITeNBHOCTD HPEANPUITHIT Majtoro 613Heca OCyLECTB-
JIfeTCS B AMATIa3oHe MeXAy NMpeanpuHUMaTeIbCKUMU, B TOM YMCIle TIpOU3-
BOICTBEHHBIMK CTPEMJICHMSIMH U PLIHOYHBIM cripocoM. MMeHHO nocie HuM
TIpeIOIPeNeNsieTC TAKTNKA U CTpaTers MpearnpHHUMAaTENbCTBa, obecneye-
HMe XelaeMoro ycrexa. Bmecre ¢ TeM, Jito60oe peXnpusiTie, HE3aBUCUMO OT
tdbopmbl cOGCTBEHHOCTH, pasMepa ¥ NpoHIA AeSITEIBHOCTH He MOXET pac-
CUYMTLIBATh HA YCIIEX, He OLIEHUBAs BIMSIHUE BHEIIIHEl cpeibl, He BOCITPUHU-
Masl TIpaBWIa «PRIHOYHOM UTpBI». TO €CTh NMPEedNpUsITUS, TIPOTHO3UPYI U
PacCUUTLIBAst Ha YCIIEX, NOJDKHB YYUTEIBATh ¥ BO3MOXKHBIE TTpErpaisl, KOTO-
pBie MOTYT OOBEKTUBHO UIH CYOBEKTUBHO BO3HMKHYTh Ha MyTH NpENIIpHU-
HUMATeNLCTBA U Ou3Heca. [IpeononeHye 3Tvx mmperpas 1 MUHUMM3ALMS pUCKa
— BaXHas 3a1ava rmpeIpusaTuii cdepbl 6M3HECA U TPEANTPHHUMATEILCTBA,
KOTOpast BO MHOTOM pelaercst 61aronapsi HCHoJIb30BaHUIO COBPEMEHHOTO
MEHEDKMEHTA, MAPKETUHTa M OM3HeC-TUIaHUPOBaHUA.

Ho Bce 3T MHCTPYMEHTHI OpPraHU3alUy U YIIPaBICHUsI AeSTeNILHOCTA He
TOMBKO MAIbIX, HO M OOABLIIMX TIPEATIPUSTUA MOIYT OCTaTbCsl Ha YpPOBHE
JKEJIAeMOrO TI0KA UX PYKOBOAUTENU M 0COOEHHO MeHEDKEphl He MOMMYT J0
KOHIIa ueseBylo GYHKUHIO, T.€. I Yero Co3naHO AaHHOE IPEeRrpusITHe U
KaKoBa €ro crpaterus B 6ymymeM. IMEHHO HCXOIS M3 3TOTO, pelaloTcs
MHOTHE BOTIPOCH! KaK TEKYIIEH JesTTeJIbHOCTH TIPeANpHSTHIT Mastoro 6u3Heca,
TaK ¥ UX GUHAHCOBOI MOANEPXKKY B NepcriekTHBe. [103TOMy Mainble npen-
TIPUATUA CETORHS HYXKIAIOTCA B KBATH(HULIMPOBAHHBIX KaApaxX, yMEIOLIHX He
TOJBKO HPABWIBHO OPraHU30BaTh TEKYLIYIO AETEIBHOCT, HO U CTPOUTE 3¢)-
(dekTHUBHBIE CBA3M C MAPTHEPAMU U IPYTUMH XO3AHCTBYIOLIUMY CYOBEKTAMH,
UTPAOLLIMMH HE MTOCACAHION POJb B YCAOBUSX PHIHOYHOM KOHKYPEHIIUU.

Mansle npeanpyusaTHA B PeATbHONM 3KOHOMHMKE BHITIONHSIIOT PasHOo00-
pasHbie GyHKuuu. OHU, KaK TIPpaBUIO, CIIELIMATU3UPYIOTCS Ha U3TOTOBJIE~
HUM OTIENLHBIX Y3JI0B M IeTajell, a KpyIHble — BenyT cOOpPKY U3NENUIL.
HHorna Manble Nnpeanpuaris OCYILECTBIAIOT NMPOMEXYTOUHYIO COODKY.
Hamnpumep, pupma «SAAB», siBnAonIasca OaHOM U3 KpynHeiumnx ¢upM
TIO TPOU3BOACTBY aBUALMOHHBIX IBUraTeneil, uMeeT okono 4500 oraene-
HUH, KOTOPBIE AENRIOT Pa3THUHbIE JETATH.

B ¥Y36exucrane Maisie npeanpusaTHa CKopee OPUEHTPOBAHEl Ha Ipo-
WU3BOICTBO NOTPEOUTENLCKIX TOBAPOB WIH IIOCPEIHUYECKYIO HESTEIhHOCTD,
4YeM BBICTYIAIOT B PONIU MOApa3IeIeHNI KPYITHBIX TIPEANPUATHIA IO 3amal-
HoMy o6pa3siy. [To3ToMy B HalIMX YCIOBUAX BaXHA NEpeOPUCHTALIUS Jesl-
TEJNIBHOCTU MAJIBIX MPEANPUATHIA Ha YCUIEHHE MX PO B CTPYKTYPHBIX
npeodpa3oBaHUAX 3KOHOMHKH U B MOBBILIEHWUH ITPOMBILUIEHHOTO MOTEH -
11ana CTpaHsl.
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JlonoaHuTebHBIE 331349 FOCYAAPCTBA B 3TOM 3aKJII0YalOTCH B Opra-
HU3AUUU MHOPACTPYKTYPH ¢ QYHKIIMOHUPYIOWIEH CUCTEMON TEIEKOM-~
MYHHMKaIW#H, KOMMYHIBHEBIX YCIYT, TPAHCIIOPTa, XOpolueil cHCTeMOM
MOArOTOBKY KaipoB. MaJible NPeXnpuaTUsl NOJXKHBEI UMETh CUIbHYIO
TEXHONOTUYECKYIO 6a3y ¥ OBITb CBA3aHbI C HAYYHBIMU HeHTpamMu. Ho-
BbI€ TEXHOJIOTUH CIIOCOOCTBYIOT YAYYINEHHUIO OeATEIBHOCTH Mpeanpus-
™it MB B acnekrte au3aiiHa, Npou3BOXUTENLHOCTH U Kayectsa. [Ipu
3TOM 3a/1a4a 3aKJI09aeTCs He IPOCTO B YMEHBIICHHOM MepeHoce Ha Ma-
Jible MPEANPUATUSL TEXHOJIOTUU ¢ OONBUINX NPEINPHUSITHH, a B KX OCBO-
€HUU U PA3BUTHH.

Ilpu peanuzanuu BhileyKa3aHHBIX 3a1a4 HeOOXOMUMO coboaaTs 6a-
JIRHC MEXY YYacTUEM roCyaapcTBa U MpuBJicYyeHNeM B 9KOHOMUKY 4acT-
Horo 613Heca. [TockonbKy YacTHBIN 6U3HEC HE 06/1aHaeT JOCTATOYHOMN MO-
IIBIO, TO NMepeN rOCYAapCTBOM CTOMT 3ajiaya Mo ero pa3BUTHIO.

5. COBEPIIEHCTBOBAHVUE MEXAHU3MA YIIPABJIEHUSA
HPEAIIPUATHH MAJIOIO BU3HECA
U NPEANIPUHUMATEIBCTBA

Ipennpuarus Manoro GU3Heca U NIpeIIPUHUMATENLCTBA, COOCTBEHHO
KaK ¥ OpyTue, BEACTBYIOT B paMKaX, C OOJHOM CTOPOHBI, HH(PaCTPyKTYpPhI
TOCYIapcTBEHHOM ITOIUTHKY M BU3Heca, a ¢ APYroif — Crpoca ¥ Ipemioxe-
HUA. B TOM ¥ ApyroM ciy4asx oCHOBY AeATEIbHOCTH NIPEMIIPUATHIA CO-
CTaBJI4IOT JIIOOU, T.e. YejoBeueckue pecypchl. He ciayyaiiHo M3BeCTHBIE
YUEeHBIC-3KOHOMUCTH! ONPEASAAIM YEIOBEKA B Ka4eCTBE IIIaBHOM NpOou3-
BOIMTENBLHOM CHJIBI OOILIECTBA.

Ho, peys B 1aHHOM clIy4ae HAET He O KOHKPETHBIX JIIOMAX WIH YeI0Be-
YeCKHUX pecypcax B Ka4eCTBE IMPOU3BOIUTEILHOMN CUIIBL, A cCKopee 00 yi-
PaBJICHYE€CKUX KaZpax U, B TIEPBYIO OYepenhb, O KOPITYCe MAJIBIX MpeAIIpUsi-
THIA, TIpEANPUHKUMATEILCKOM KOpITyce, HafeleHHbIM IIPaBOM YIIpaBICHIA
KOJUIEKTUBOM U NPU3BAHHBIX OPTaHM30BaTh IIPOM3BOJACTBEHHO — IIpEH-
MMPUHUMATENBCKYIO AEATETBHOCTE B COOTBETCTBHH C COBPEMEHHBIMU Tpe-
60BaHUAMU PHIHOYHON 3KOHOMMKH.

Jleno B TOM, 4TO IIpeNIIpUATHAIM CEerofHsa Heo0XxoaumMa HHPPacTpyKTy-
pa, OpMEHTUpPOBaHHasA Ha crieMUPUKY Majioro 6u3Heca ¥ NpearpuHuMa-
TEIBCTBA. DTO — OaHKU, OMPXH, ayAUTOPCKHE U CTpaxoBble KOMITAHUH,
MHOOPMALMOHHBIE LIEHTPEI, KOMMEPYECKUE LIEHTPH! 110 ofecleYeHHIo Ma-
TePUANIEHBIMU pecypcaMi, JM3UHTOBHEe GupME M T. 4. Ho eille BaxHee,
YTOOB! PYKOBOAUTEIN TIPEHITPUSTHIN BlIaeIM OCHOBAMH COBPEMEHHOTO Me-
HEIKMEHTa, MapKeTUHTa ¥ OM3HeC-CTpaTeruy, yMeJIN YUTATh OaJIaHC TIpel-
MMPUATHA, XOPOLIO 3HAIU HOPMATUBHO-TPABOBYIO OCHOBY XO3AUCTBEHHOM
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IeATeIbHOCTH, YTO, B CBOIO O4Yepellb, MO3BONMIO OBl UM MUMETH HENO C
YKa3aHHBIMM U APYTUMU WHCTUTYTAMHU K 3P(HEKTUBHO peulaTh BO3HHMKal0-
Liiee npo6eMbt ¥ 33134 pa3BUTUSI IPOU3BOACTBA.

Heobxoamnmo nmomyepKHyTh, 4TO 0COOEHHOCTb HBIHEIHETO 3Tala 9Ko-
HOMMYECKOTO Pa3BUTHS, XapaKTepU3yeTcs NepexoqoM OT UHTETpaluy op-
TaHOB YTIPABJIEHUS U YIIPABJIEHYECKOU AEATENIbHOCTU K MHTErpaliuy He-
MOCPENCTBEHHO CaMOTO MPOU3BOACTBA. TO €CTh MEXaHU3M YIIPABJIEHUS BO
BCexX cepax, B TOM yuciae B cdhepe OU3Heca U MPEATIPUHUMATENBCTBA ITPU-
OMMKeH HEIOCPEACTBEHHO K IMPOU3BOICTBY, K pecypcaM — MarepHalb-
HBIM, TPYAOBBIM, (PUMHAHCOBBIM, UHBECTUIIMOHHBIM M T. 1.

B 3THX ycJIOBUAX OlIyIIAeTCs OTIpefesieHHass HEXBATKa YIIpaBjieHYec-
KOTO ONBITA B OCYIHECTBACHUN PaiuKaJIbHbIX U3MEHEHUIA, ITOCKOIBKY Ha-
YYHBI MEHEIXMEHT B cepe npearnpuHUMAaTeI5CTBa He TpeGoBaIcs IpH
MpexHei KOMaHAHO-aAMUHUCTPAaTUBHON cucreMe. I1o3TOMY ceronHs Ha-
3peia HeOOXOIUMOCTb COBEPLUEHCTBOBAHUS MEXaHU3Ma YIIPABICHU MaJTbI-
MM MPearpUsITUSIMHU Ha 6a3e COBPEMEHHBIX TOCTHXKEHMII HAyKU MEHeIX-
MEHTa, a TaKXe peanu3aluyd KaueCTBEHHBIX NPOrpaMM IEpUOAUYECKOTO
TPEHUHTA BIIAAETbIEB ¥ paOOTHUKOB NMpeanpusaTHs cdepsl OKM3Heca U Ipel-
NPUHUMATEILCTBA.

OmHako Takoe o0ydeHue 1 IrepeoO0y4eHIe HE BCeria U He BCeMU PyKo~
BOIUTENIMU NPEATIPUATHS BOCTIPUHUMAETCSI KaK HEOOXOMUMOCTD M ITpel-
MOCHIIKA MOCTHXEHUSA XellaeMoro ycriexa. Hemanas ux 4acTb BOCIIpUHH~
MaloT NPEANPUHUMATENLCTBO U GU3HEC B OCHOBHOM KaK ITPUOLUILHOE JIENO,
3a0bIBA% O TOM, YTO MPUOBUILHOCTBL W ApPYrue yCrexyd He UCKIIIYaloT, a
HAMPOTHUB, MPEANONAralT M 6a3sUpPYIOTCS MPEXAe BCEro Ha 3HAHUAX, HA
JOCTHXKEHMSIX COBpEMEHHOI0O MeHEIDKMeHTa. YeM «boraue» HayyHast OCHO-
Ba, 4eM OOoJIbllIe MEXaHU3M YIIPABJIEHUS] OTTMpaeTCsA Ha JOCTHKEHUS HAyKH
U NepeoBOM TIPAKTUKU, TeM Bbiliie 3¢ ¢GEeKTUBHOCTD YIIPABIEHHA KaK CHC-
TEMBI U HA00OPOT.

Buison,

1. Ponb u noTeHIan Manoro 6M3Heca M MpEeATTPUHUMATENLCTBA B YCIOBUSX
PBIHKA 3HAYUTEIbHLL. MaJible TIpedNpUATUS UMEIOT OMNpele/icHHBIC Mpe-
HMMYILECTBA B CO3JaHMM paGOYMX MECT TO CPaBHEHUIO C KPYMHBIMH
npeanpuaTuaMu. OHu Gosiee TMOKU, JIETKO YNpaBiIsieMbl U ObICTpPEE YIaB-
JIUBAIOT PHIHOYHEIN cnpoc. KpoMme Toro, Ha Menxkux MPEANPUIITUASX
HoBbIe paboyne MecTa AclIeBIe, MEHee KamUTATOEMKU 1 OOLIYHO co3la-
10TCs 33 6ojiee KOPOTKUM MEPUOX BPEMEHH.

2. Pa3BuTHe Mayioro 6u3Heca BeleT K YBEIMYEHWMIO COBOKYIHBIX HOXONOB
HE TONBLKO B CHJIY YBETHUYEHUSI 3aHATOCTH, HO U B CHJY POCTa COBOKYII-
HOTO CITPOCA BO BCEX CEKTOpAaX SKOHOMMKM, BKIIIOUAS W KPYIHBIE IPEX-
TIpHATHS. JIpYrHMH ClIOBaMU, POCT COBOKYITHOTO JOXOAA B Pe3yabTare Ac-
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ATENLHOCTH Manoro GusHeca BCIEACTBHE MYIbTHILIMKATUBHOIO 3ddeKTa
Bonblle, YyeM oGaBieHHAs! CTOMMOCTb 3THX MPEATPHSATHIA.

. Manstit 6u3Hec ¥ PeANPUHUMATEILCTBO CIIOCOBCTBYIOT YIYYIIEHUIO KOH-

KYPEHTOCTIOCOGHOCTH OTEYECTBEHHBIX TOBAPOB Ha BHEIIHEM K BHYTDECH-
HEM PHIHKAX, PaCUIMPEHMIO 3KCIIOPTA NPH GIarornpusaTHOM CUTYal[HH, YTO
HE TOJNBLKO NOBBIIIAET MOTEHUMAN GU3HECA, HO M BCEH HAUHOHAIBHOMN
3KOHOMMKHU. PaclIMpsist NIpoOM3BOACTBO paHee UMIIOPTHPYEMBIX TOBAapOB
U npelyiarasi X Ha BHYTPEHHEM DBIHKE, MEJIKUE TIPEAIIPUSTHS, C OTHOM
CTOPOHBI, 3aMEIIAI0T UMIIOPT MECTHEIM NPOU3BOACTBOM, a C JAPYroii CTo-
POHBI, CTUMYJIUPYIOT 3KCIIODT.

. Kax npaBuio, majible npeanpuATUg 6osee MOOWIBLHEI, CMENEE CO3MAIOT

HOBBIE BUABI TOBApPOB U YCIYT, YTO CTUMYJIUPYET MHHOBAUUH B TCYCHUE
KOpOTKOTO Neprozia BpeMenu. Yepes ynyuilueHue Ka4ecTsa NPOLYKUMH U
CHUXCHHE U3NCPXEK U LEH MAJIBIE NPEHHPRATYS TTONOXHUTEILHO BIHAIOT
Ha Co3faHue KOHKprH’IT{Oﬂ/CBCJILI Ha BHYTPEHHEM PBIHKe. 3TO 0COOCH-
HO Ba)chO’f/zU[sr\ TMEPEXOIHON SKOHOMHKH, KOTOpasi OTIMYaeTcs OT mpe-
XHe# TeM, 9TO BycnOerx TUIaHOBOM 3KOHOMPIKPI TIpeITPMSITHS TIOJTyYa-
TV PECYPCH U3 rocynapcraenuoro «xapMata» 1 TIOYTH Beeraa OBLIM MO-
HOTIOJINCTAMM. .

. PasBuTHe U pocT peHTaGeIBHOCTH Maoro 6U3Heca YBEIMYMBAET HAJIOTO-

BhHIE IOCTYILUIEHUS B GIOIXKET. YBEIMYEHHE rOCYIapCTBEHHBIX JIOXOIOB, B
CBOIO OYepels YBEIMYMBAET BOIMOXHOCTH TFOCYIApCTBa MO YIYYIHEHUIO
COLMANTBHOM IMONUTUKM ¥ PAa3BUTHIO YEJIOBEYECKOro KamuTana. Y, Hako-
Hell, ycreuHoe GYHKUMOHUPOBAHHME MAJIOr0 CEKTOpa IKOHOMUKH, 0CO-
6eHHO HerocynapcTBEHHOM €ro 4YacTH, CIYXUT XOpOUIEH MOZENbIO I
CaMOpa3BUTHA.

KnioueBsie TEpMUHDLL:

npednpunumMamenscmeo, 2o poab U Mecmo 6 PbiHOYHOU SKOHOMUKe, npednpuHu-
Mamens, maKkmuka u cmpamezus npednPURUMAmMenscmed, NPUEAMU3AUUA u ee
ocobernocmu, cucmema 20cy0apcmeentoll nodOepicku npeonpuHUMAmMenbcmeda,
MexXanusm ynpasaenus ManbiM npednpusmuem u ezo 0coOOeHHocmu.

KoHTponbHbie BONpocKL U 3anaHus

N AN~

B uem cywpocms nonamuii «npednpunumamenscmeo», <npednpurumaments?
Kaxosa poav u mecmo npednpunumamenscmea 6 puiHOuHOU IKoHOMUKE?
B wem ocobennocmu gynxyuonuposanus mMassix npeonpuamuii?

Kakosw: ocnoanbie npezpadst ¢ deamensiocmu 4acmuozo cexmopa?
Yicancume ocobennocmu npusamusayuu u GopMUposanus MHoz0YKAGOHOU
3KOHOMUKU 8 Y3bexucmane.

Kaxoebi ocobennocmu cucmemut zocydapemeentoli noddepxcku Mano2o 6us-
Heca 6 pa3gumblx cmpaHax?

Iepeuucaume ocrosHbie nymu coeepuieHCMEO6aHU MeXdHU3Ma ynpaene-
Husn npednpusmuii Man02o 6usHeca u npeonPUHUMAMENLCMEA 6 COGPEMEH-
HBIX YCAOBUSIX.



rMABA 8 BUSHEC-IUVIAHUPOBAHUE —
SKOHOMMUYECKUH PBIYAT MEHEJDKMEHTA

1. Obsexmuenasn Heobxodumocms 6U3HeC-NAAHUPOBARUSA

2. Busnec-naanuposanue — ocHoéa ynpagaeHus npeonpus-
muem

3. Busnec-naan kax enewHuli dokymenm

4. Cmpyxmypa 6usnec-naana

5. Hpoodykyus u psinox coboima

6. Konxypenuyus u mapxemune

7. Ilpouzsodcmeo u gunanco

8. Ouenka pucka u cmpaxoeanue

1. OBBEKTUBHASL HEOBXOJIHUMOCTDb
BU3HEC-ILUVIAHUPOBAHUA

MHorue ripeanpusTysa yXe pa3pabaThiBaloT OU3HEC-TUIAHEBL, T. K. UX
TpeOYIOT TOCYAapCTBEHHEIE OpPTaHbl, KOMMEpYEeCKHe OaHKN, KPEeIUTOPHI,
VHBECTOPH KaK pealbHBI JOKYMEHT, TapaHT NMpEACTOAIIMX HeHCTBHIA
TMOTCHIUMANBHBIX 3aeMHIMKOB. C IpYyroif CTOPOHBI, B COBPEMEHHYIO 3KO-
HOMUKY NPUXORAT HOBble NPEANPUHUMATEAN, He OIIBITHBIE, KOTOPbLIE pa-
Hee He PYKOBOIWIIH MPENNPUATUAMMU U HEAOCTATOYHO NMPEACTABIAIOT BECD
KDYT OXHUAAIOUIMX UX MpobiieM.

HoBas xo3gifcTBeHHas cpella COBEPIUIEHHO N0 MHOMY CTaBUT 3aladM
mepen IIaHUPOBaHWEM Ha YPOBHE NpeanpuaTHs. B ycnoBusx peIHKa Im1a-
HUPOBAHUE HA YPOBHE MPCANPUATHS MO CBOMM LICJISAM, COACPXKAHMUIO U
OPraHM3alMy CYLIECTBEHHO OTIMYAETCS OT IUIaHKWPOBaHUS, IPUMEHSIBIIIE-
rocs paHee B YCNOBUAX ToTanuTapusMa. HeoOxoauMMocTs UCTIONB30BaHUS
MJIAHUPOBAHUS HOBOTO Kau€CTBAa BO3HMKJIA KaK OTBET HAa U3MEHSAIOLIME-
CSl YCNOBHS NeATENBHOCTH TPEINPUSTHI B pHIHOYHOM 9KoHOMEKe. [1pH
3TOM LIMPOKOE pacIpoCTpPaHEHHUE TIOTYYMIIO CTpaTeruyeckoe IIaHupoBa-
HUE, KaK MPOLECC pa3spaboTKH TeHepaTLHBIX HPOTpaMM JeicTBUi, ¢op-
MYJIUPYIOIIMX TJIABHBIE LEMH MPEANPUSTHS M BHISIBISIOIIMX OCHOBHBIE
yTH U PECYPCHI T HX TOCTIKCHUA.

{Ipu 3TOM HEOGXOAMMO YUUTHIBATD, YTO B KOHKYPEHLUH PEILAOILYIO
pOJIb UTpaeT 3HAHUE ¥ YYET pa3pabOTKU HOBBIX TEXHOJNOTUH U HOBOM
npoxykimu. [IpentipyHIMaTeNs QOJDKEH COCPEOTOYUTh CBOE BHUMAaHUE
Ha aHaJIK3e BHENIHeH OKpYyXalollei cpeibl U BhipabaThiBaTh JOITroCpoy-
HYIO KOHUENUIUIO ¥ CTPATETHIO Pa3BUTHS CBOETO MPEATIPUSTHS, CBI3HBas
CBOIl yCIlEX C TeM, HACKOJIBKO YIaYHO OHO CMOXET NMPUCHOCOGUTBCA K
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BHEILHEMY OKPYXXEHUIO: 3KOHOMHYECKOMY, HAYYHO-TeXHUYECKOMY, COLIH-
ALHO-TIOJTATHYECKOMY U T. JI.

B pesysbrate BO3HHKAET HEOGXOIUMOCTh MMETh TUIAHOBBIM TOKYMEHT,
B KOTOPOM OTpaXkaJIUCh OBl OCHOBHBIE COCTABIIAIONINE BCeX BUAOB IUTAHOB
W KOTOPHI 065anan Obl JOCTATOYHO IITHPOKUM CIIEKTPOM BO3MOXHOTO TpH-
MeHeHUd. B KayecTBe TaKOTo JOKYMEHTA ¥ BRICTYNAET GM3HeC-IIIaH.

busHec-maH HeoOXOUM ellie 6oJIblile Ha MaIbIX MIPEANPUATUAX, TAK
KaK OH MOXET OBITh BOOOIIE eAMHCTBEHHBIM (DOPMAITBHBIM TJIAHOBHIM 0-
KYMEHTOM TpeaNIpUSITHS,

C nepexoaoM Ha peIHOYHBIE OTHOILEHNS IUIAHMPOBaHKe He UCUe3aeT
— JIMKBUAUPYETCS IMPEKTUBHLI KOMaHIHEIH XapakTep TIaHa, HO OXHO-
BPEMEHHO BO3PACTAET €ro 3HaYMMOCTDb KaK HHCTPYMeHTa, 06eCIIeYnBa0-
1HEero LeJEHANPABACHHOE PEliCHME aKTYaIbHbIX 3a1ay Ipeanpuatus. Kak
TIOKa3bIBAET 3apyOEXXHBIN OMNBIT, OCHOBHBIM TUTAHOBBIM JOKYMEHTOM Ipe-
TIPUATHA B PEIHOYHOW SKOHOMUKE SIBAsSCTCS OU3HEC-TUIaH.

HasnayeHue Gu3Hec-IUIaHa COCTOMT B TOM, YTOOHI IOMOYB IpeIIIpH-
HUMaTeNIsAM 1 SKOHOMUCTAM peliaTh YeThlpe OCHOBHEIE 3aa4M:

1. M3yquth eMKOCTb UM NTEPCIEKTUBL pa3BUTHS OYIYILIEro phIHKa COBI-
Ta.

2. OueHnTh Te 3aTpaThl, KOTOPLIE OYIYT HEOOXOMUMEI LI U3TOTOBIE-
HUSA U ¢ObITa HY>)KHOM 3TOMY PBIHKY MPOIYKLIMU.

3. O6HapyXHUTb BCEBOSMOXHEBIE «IIOIBOIHbLIE KAMHW», IIOICTEPEralo-
e HOBOE ACNIO B MEpBHIe TOABI €TO peaNu3alliy.

4. O6HApYXUThL Te CUTHAbI, T TIOKA3ATENH, N0 KOTOPBIM MOXHO 6y~
JET PEryjsIpHO OTNpEeResaTb — MAET JIN IO Ha IOABEM MM KaTUTCA K
pa3Baiy. .

busHec-11aH UCTIONB3YeTCA HE3aBUCUMO OT MAacIITaboB, cdephl mesi-
TEJIBHOCTU ¥ OPTaHU3allMOHHO-TIIpaBoBoit GOpMHI NpeanpuaTud. busnec-
ILUTaH MOXET TIPUMEHATHCS KaK WIS peHIeHus BHYTPEHHUX 3a1a4, CBA3aH-
HBIX C YIIpaBJIeHUEM MPEITPUATHA, TAK U BHEITHUX, O0YCJIOBIIEHHBIX YCTa-
HOBJIEHUEM KOHTAaKTOB M B3aMMOOTHOIIEHUH ¢ IpyrUMU UpMaMH U
KOpIopauusaM 4 T. 1.

2. BUBHEC-IINTAHUPOBAHNE — OCHOBA YIIPABJIEHUA
HNPEAIIPUATHEM

busHec-1m1aH — 3TO HOKYMEHT, KOTOPBIIA OMMCHIBAET BCE OCHOBHBIC
aCITeKTH OYIyliiero KOMMEPYeCcKOoTo TpeaNpUSTHS, aHATU3UPYET BCe Mpo-
671€MBI, C KOTOPBIMU OHO MOXET CTOJIKHYTBCS, a TAKXKe OTIPeNeNAeT CIIOco-
Ob! pelieHUs 3TUX TpobiieM. BuaHec-ILIaH IpeyCMaTpUBaeT pellleHHe Ta-
KHX BOIIPOCOB, CTOSIUIVX TIepel MPSANPUITHEM, KaK OIICHKA ero TEKYIero
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COCTOSIHUS, BBISIBJIEHHE CHABHBLIX M C1a0bIX CTOPOH NpeRnpUHUMATENIEH,
¢hopMyIUpOBaHUE LeNeH STOM AeATeNTbHOCTU Ha IUIAHUPYEMBIN TIEPUOL.

bu3Hec-MJIaH JaeT NPpEeACTaBIeHUE O pa3BUTHH NPOU3BOACTBA U Opra-
HU3alMH TIPOU3BOICTBEHHOM ACATEILHOCTH, O CIOoco0ax MPOABIDKEHUA TO-
Bapa Ha PeIHOK, IIPOTHO3UPYET LE€HR, OYIYLIYIO IPUOLUIb IPEAIIPUSITHA.

bu3Hec-1UIaH HAYMHAET paboTaTh elIe 10 CBOEro NOSIBICHUA Ha CBET.
CaM npouecc cOCTaBJICHUs OM3HEC-IUTaHA, NETAbHbINM aHaIU3, KOTOPLI
NpeIIecTBYET €ro HAIMCAHMIO, 3aCTaBISIeT PYKOBOICTBO IIPEATIPUATAA He-
NpeaB3aTO U OeCIIPUCTPACTHO PACCMOTPETh IUIAHUPYEMYIO AESATENIBHOCTD BO
BCeEX €€ JAeTansix.

ITpopaGoraHHBII OM3HEC-IUIaH NpeICcTaBIseT coboit pabounii HHCTPY-
MEHT, ¢ MOMOLIBIO KOTOPOro OCYLUECTBISAETCA YIIpaBlIeHUE U KOHTPOJIb
IesITeTbHOCTU TipearnpusaThst. Ha ocHoBe OM3Hec-TUIaHa peayin3yeTcsl KOHK-
peTHas NpOU3BOACTBECHHAsA, MADKETUHIOBAs, TEXHUYeCKasd, (PUHAHCOBA,
KaipoBas MOJUTHKA IPeIITPUHUMATENLCKOHN JeATETBHOCTY.

Bbu3Hec-TI1aH TOMOTraeT PyKOBOACTBY INpEINPUSITUHS TIPEXYTIPEIUTDL U
IOCTOMHO BCTPETUTL MHOTUME HeU30EXHbIE TPYAHOCTH, BRISIBUTH MX TIpU-
YUHBI ¥ HAWTU ITYTH UX YCTPaHEHUS.

C ©OusHec-TIIaHOM HeoOXOAMMO O3HAKOMMTE TaKXke COTPYRAHM-
KOB (bMpPMbI, YTO AAcT BO3MOXHOCTb UM 4YeT4Ye NOHATH CBOM 3aTauM U
aKTWUBHO y4aCTBOBAaTb B pasBUTUM TBOPUECKOrO ITOAXOHA K pPELUEHHIO
TIpoGIeM TIpEaTIPUSATHS.

3. BU3HEC-IUIAH KAK BHEIIIHUH TOKYMEHT

Bu3Hec-IaH ABASETCA HE TOJILKO BHYTPEHHUM HOKYMEHTOM TNpel-
MPUSATHSI — OH MCIIONB3YETCS TAKXKE U NPHY YCTAHOBJIEHHWM WM pacluupe-
HUU KOHTAKTOB C [TapTHEPaMU.

IIpexne Bcero GU3HEC-TUTAH MOXET IIOMOYb PELIUTD MpobieMy GUHaH-
cupoBaHusi. byayuu npeacraBneHHBIM B 6aHK, JIMOO B MHBECTULIMOHHbIN
doun, 1ubo IpyroMy BO3MOXHOMY WHBECTOPY, OM3HEC-TIIaH JOJKEH ybe~
JUTH MOTEHIMAILHOTO 3aMMOJIaBLIa B TOM, YTO YUPEIUTEIEM WA PYKOBOI-
CTBOM TpeINpUSTUS HAaUACHBI IPUBIEKATENBHBIE BOZMOXHOCTH ITPEATIPH-
HUMATENbCKOMN JeATENbHOCTU M YTO €CTh MOCJIeI0BaTENbHAA U PEAJTUCTUY-
Has [1porpaMMa MpoBeICHUS TIPEeINPUHUMATEIbCKOW UACH B XXU3HD.

ITapTHepb! NpenpUATHS NpeXae YEM YCTAHOBUTh B3aHMOOTHOLLEHUSA C
HHUM, CMOT'YT C TOMOIUBIC OH3HeC-MIaHa yoeOuThCcsl B HATUYMU HIAHCOB Ha
KOMMEPUECKUI yerex u obecreyeHue BEICOKOTO YPOBHS MPUOBLIIBHOCTHU U
TUIATEXECITOCOOHOCTH.

ITapTHepaMu MOTYT OBITS:

— MOCTaBLIKMKW ChIpbsl, MATEPHAJIOB, TOTIJINBA, 000pYNOBAHUS;
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— MOCPEIHHUKH B peaiu3alvu MpOAYKIUHY IpeAnPHUSITHSI,

~— MPEANIPUATUS WIM OpraHu3aiiiy, ¢ KOTOPhIMH NpearoaracTcs ocy-
ECTRISTH KOONEPUPOBAHUE HAYYHO-TEXHUYECKOI, IIPOU3BOJICTBCHHOM, UH-
BECTULIMOHHOU ¥ MHOI IeITETbHOCTH,

— BO3MOXHEIE CHOHCOPHI NPeATIPUATHS.

Bu3Hec-IIaH MOXET ORITh HCHOJB30BaH KaK pekJIaMHBIM MaTepHan
WIM JOKYMEHT, NIPEACTABISIONIMI NpeAIpHHUMATENSA, PYKOBOIUTENCH Mpei-
TIPUATUL M UX ACATEILHOCTD.

CoaepxaHue W BHENIHHI BUI GU3Hec-IUTaHa, 0COGeHHO BHOBb CO3/Ja-
Bae€MBIX NPEATIPUSATHI, OOBIYHO SABNSETCS OCHOBOM JUISI OLIEHKHA YPOBHSA
KOMIIETEHIIMY DPYKOBOJICTBA MpEMNIpusATHa. BM3HEC-TUTaH HOKEH OHITh
(GYHKUHMOHANIECH, TOHATEH U IIPOCT B UCTIONB30BAHMU.

Bbu3Hec-MaH cocTaBngeTcd BlageIblieM NPeaNpUsTHsa, KOTOPBIH [IpH
HeoOXOIMMOCTH MOXET IIPMBIIEYD SKCIIEPTOB M KOHCYJIBTAHTOB, HO € 005-
3aTeJIbHBIM JIMYHBIM YYaCTHEM IIpeApHHUMATENS.

busHec-11an NOMXKEH:

~— OBITH COCTaBJeH MPEeAEIbHO ICHO M TOYHO U ITOTOMY TpeOyeT Tia-
TeJIbHOM MpopaboTKu;

~ JlaBaTh SICHOE TIPeICTaBJIEHHE O TOM, KaK OyaeT pyHKIIMOHUPOBATh
NpeapUATHE U KaKOe MECTO OHO 3aIMET Ha phIHKE; -

— YeTKO OYepYHBATh BCe IIPOU3BOACTBEHHBIE XapaKTepUCTUKU Oyay-
1IETo NMPeIITPUITUS;

— HETAJILHO OMUCHIBATh CXEMY ero GyHKIHOHUPOBAHUS;

— PAacKpHIBaTh NPUHLIMIIBI U METOALI PYKOBOACTBA IpEANPUATHEM,

— MPEACTABIATE co0oit MporpaMMy VIIpaBlleHMs ¢uHaHcamMy, 6e3
KOTOpO HEBO3MOXHO HAyaTh JEI0 H 00eCIICUUTh ero peHTabeIbHOCTD,

— IOKa3bIBaTh NECPCICKTUBLI NCATEIHOCTH PAa3BUTUS [TPOM3BOJACTBA
VHBECTOPaM U KPeAUTOPaM.

IIpu cocTarneHUH OM3HEC-TUIAHA UCTIONL3YETCI CTaTUCTHYECKAs, OyX-
TaITepcKas M Apyrasd HHMopMalug, KOTopas A0/DKHA HOOTBEPXIATHCSA CChUI-
KOH Ha IIEpBOUCTOYHUK.

busHec-1naH cocrapiseTcs, KaK IIpaBuiIo, Ha HECKOJIBLKO JIET BIIEpeN, a
3aTeM MOXET KOPPEKTHPOBATRCS U MEPECMaTPUBAThLCA 110 Mepe HEOOXO0H -
MOCTH, HO HE pexe, YeM pa3 B TOJ.

4. CTPYKTYPA BU3HEC-ILTAHA

IIpennpuHMMaTensM ciexyeT 3HaTh, YTO HET EAVHOTO pelLIENTa, HE Cy-
1JECTBYET XECTKO PErIaMEHTUPOBAaHHOI (POPMEI U CTPYKTYPHI COCTABIICHIUS
OH3HEC-TUTaHa, HOPMATUBHBIX U CTAHAAPTHBIX, MPUEMJIEMBIX IS BCEX CIy-
4YaeB BHIOB 3TOT0 JOKYMEHTAa. B To Xe BpeMs TP 3HAYUTEIBHBIX BHE-
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LWHUX OTJIMYUAX OHM3HEC-TUIAHOB APYT OT Ipyra, COAepXaHUe UX NpaKTHYeC-
K# coBntanaeT. OHY OTBEYAIOT, KAK TIPABUJIO, HA OOHU M TE XK€ BONPOCH.

CrpykTypa OM3Hec-IUIaHa, TIPMHATas HACTOsIIeH METOAUKOM, TIpeayc-
MaTPUBAET B HEM CJICNYIOLINE Pa3telibl:

1. Pesiome.

2. Tlponyxuus 1 peIHOK COBITA.

3. KoHkypeHUa ¥ MApKETHHT.

4, TIpou3BOACTBO.

5. OpraHu3saius, yrpasieH1e, Kaaphl.

6. OGuHaHCH.

7. OLieHKa pUCKa ¥ CTpaxoBaHHUe.

06neM 6U3HEC-TUIaHA, CTENTEHb JeTANH3aHHA CONlepXaHHUsl €ro pasie-
JIOB B 3HAYMTEJILHOM CTENIEHN ONPeesioTcss KOHKPETHBIMU OCOOEHHOCTS-
MU NPEANPUSTUS, €r0 MacluTaboM, BUIAMU ACSITENBHOCTH, OpraHMU3alluOH-
HO-IpaBoBOH (GOPMOI1, OpraHN3aLMOHHBIM COCTOSIHUEM (BHOBL CO3/1aBac-
MOE WJIM JEUCTBYIOLLEE NPEATIPUSTUC).

Hrak, B paznene Pezrome MaKCUMaTbHOE BHUMaHHE NOJIKHO OBITH yie-
JIEHO Pa3bsICHEHHIO TOTO, YTO COOCTBEHHO PYKOBONMUTENU NPEANPUATHA AC-
JIAIOT ¥ cOOMPAIOTCH CAENAaTh M 34 CYET Yero OCYUIECTBASIOTCS WM OyayT
OCYWIECTBAATLCS 3THU ACUCTBUS.

OcHOBHAas LeJib pa3gena — AaTh 0030p ACAOBOrO NpeUIoXKeH!, CIio-
COOHBII TPUBJIEYs BHUMAHUE YHTATENS, CTUMYJIHPOBATh €ro K JabHeH1e-
MY PaCCMOTPEHHIO JOKYMEHTA.

O01eM pe3loMe He JOIKEH COCTARIATE foJiee YeThIpeX MalIMHOMMCHBIX
CTPaHUL, 2 HATTUCAHO OHO JOJLKHO OBITH TaK MPOCTO U JAKOHUYHO C MMHM-
MalTbHBIM KOTMYECTBOM CIELHATTBHBIX TEPMUHOB, YTOORI MOHST KaXIHIH,
KTO MPOYTET JaHHBIA JOKYMEHT.

TlocnenHsis CTpaHUIA pe3toMe IO/IXHA OBITH NMOCBsieHa PUHAHCOBBIM
pesynbraraM. Ecnu nennio OM3Hec-TUIaHa sBsieTcs MoMy4YeHne HHBECTH -
LM, TO YKa3bIBaeTcs, Kax OyIyT UCITONB30BAH MOIYYEHHBIH KAIMUTAA, CPOK,
B TEUEHUE KOTOPOI'0 MpeNpUsITHEe CMOXET rapaHTUPOBAHO BEPHYTH Kpe-
IuT, GopMa, B KOTOPOi HHBECTOD MOJYYUT KENAEMYIO OTHAYY OT BIOXEH-
HOT'0 KaluTana.

5. IPOOVKIINA U PhIHOK CBBITA

B paszmene «MpoayKuust ¥ poIHOK COBITa» TIPEACTaBNsAeTCA YETKOE OMH-~
CaHHEe BUIOB MPOAYKUHH (YCIYT), KOTOPbIE MPEMIaraloTcst WK GyAyT Npe-
JIOXKCHBI TIPEATIPUATHEM Ha PHIHOK. JlaloTca aGCOMIOTHO BCe CBEACHUS O
TOBape, ACNaeTCA aKIIEHT Ha er0 «HEMOBTOPHMOCTh» MIIH <«UCKITIOYUTENb-
HBbI€ JOCTOMHCTBa», KOTOPbie BUAATCS COCTaBUTENISIM Ou3Hec-TuiaHa. Ocie-
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LIAIOTCS MOTPEOHOCTH, YAOBIETBOPSAEMBIe ToBapoM. OCHOBHOI MHGOpMa-
LMeH, XapaKTepU3yIOleH MOTPeGHOCTH SIBIISIOTCA:

- HaMEHOBaHHE TOBapa,

— HasHayeHHe ToBapa, NOTpPeOHOCTb, YAOBIETBOPSieMas TOBapOM,
nosesHbf addekr, T.e. pagy yero Topap nokynaercs. Hanpumep, ms
(oToanmnapara — 3TO pe3KOCTb CHUMKOB, JUIS aBTOMOGUIIS — TPY30NOab-
€MHOCTb, CKOPOCTh U T. 1.

Jenaercs onmucaHWe HOBOrO TOBapa — COOTBETCTBYET JIM 3TOT TOBAp
TPpeOOBAHUSM «PBIHOYHOU HOBU3HBI», TIOHMUMAET JIX Ha HOBYIO Ka4eCTBEH-
HYIO CTYTIEHD YIOBAETBOPEHUE OOBIYHOMN, U3BECTHOWU NMOTPeOHOCTH (aBTO-
Mobunb «Matus» BMecTo «THKO») U T. 1.

U1 HOBBIX TOBapOB OCOGEHHO BAaXHO OLEHUTHh CeGECTOMMOCTDb H
NMPUOLUIL, TIPUHOCUMYIO euHULIEH TTpoayKiuun. CpaBHEHHE €T0 C APYIH-
MM TOBapaMH, NATCHTHBIE MpaBa MPeNpUATHsS — MMaTEHTH Ha U300pETEHUS
WA Opyrue OOBeKTh MpaBOBOM OXpaHbl, KOTOPBIE MOTYT TpETAT-
CTBOBATh BTOPXXEHUIO KOHKYPEHTOB Ha PBIHOK NIPeINpPUsITUS. YKa3biBaeT-
CSl HAJIMYHE JINUEH3UHA Ha 3TU OOBEKTEI, a TAKXE Ha «HOY-Xay».

IIpuBo#sSITCS OCHOBHBIE MMOKA3ATeNH, XapaKTePHU3YIOILHe 3KCIIOPT: CTpa-
Ha; 00BbEM NMPONaX, BAMIOTHAS BHIPYUYKA.

TIpuBONSATCS OCHOBHBIE HATIPABICHUS COBEPILIEHCTBOBaHMSA TIPOLYKLIUH.

OTOT pasnmen GM3Hec-TUIaHA JOJOKEH JaTh OTBETH Ha BOMPOCHL KTO,
TI0OYEMY M B KaKMX KOJIMYECTBAaX IMOKYIIAET WM OYIeT MOKyHaTh MPOIyK-
uuio npeanpustis. UadbopMaiusa pasnena 10/DKHA TOIKPETUISTh YTBEPX-~
JIEHHUE O TOM, YTO NPEATIPUITHE CMOXET PACCYUTBIBATEL HA ONPEACICHHYIO
HULLLY PEIHKA B YCNOBUAX KOHKYpeHIUU. Pa3nen ssasetcs Hanbonee Tpya-
HBIM 115 pa3paboTku. HeoOxonuMo NIpOSBIATE peanu3M, 4YTo0bl He Moao-
pBaTth AOBEPHE K MPEIIPUSTHIO U €ro pyKoBoACTBY. OCHOBY cOlepXaHus
pasieia COCTaBJISAIOT pe3ybTaThl UCCNIEIOBAHUS PHIHKA.

HccnenoBanue peiHKa BKIIOYAET B cebsi OCHOBHBIE HATIPABJIEHUS, KO-
TOpLIE HOJXKHEI HAWTU OTpaXKeHHe B OU3HEC-TINIaHE — U3YUYECHUE U CETMEH-
TalUs noTpeduTeneit, 3aMep crpoca u oTOOP LieJeBbIX PHIHKOB — OIIEHKA
YUCJIEHHOCTH TTOKYTIaTeNei B KaXIOM U3 BHUIETCHHBIX CETMEHTOB U 3aMep
CNIpOca Ha OCHOBE 3TUX HaHHBIX MO3BOMSIIOT OCYILIECTBUTE OT6Op Haubosnee
BBITOAHBIX 7151 IPEOTIPUSTUS CETMEHTOB («IIEJIEBBIX PHIHKOB» ).

IlepcrieKTHBHBIM CUUTAETCH CETMEHT, B KOTOPOM HaXOIUTCS IIPUMEPHO
20% moxyraTenei JaHHOro phIHKa, Tiprobpetarouiux 80% ToBapa JaHHOTO
NPeaNpUATHS.

N3yyaercs npecTHXK NMpeanpusTLs, B3AUMOOTHOILIEHHS C KOHKYPEHTA-~
MM, THOKOCTD MTPON3BOJCTBEHHOM U COBITOBOM IIPOrpaMMBI U T. II.

Ocseuaorcst 0OCHOBHEIE ITOKAa3aTe/Id PIHKA U 06heMa IMPoJax, Xapak-
TEPU3YIOTCS TaKUE TIOKAa3aTeNM HEJIEBOro phlHKa, KaK eMKOCTb, HOJIS Mpel-
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TIPUSTYSA, 3NIACTUYHOCTD cripoca. [IporHo3upyeTcst pocT peIHKA U U3MEHe-
HHE JOJU MO Mepe pocTa Ha 3—5 JieT.

IIporHo3upoBaHie  pa3sBUTHSI pHIHKA — 3TO MpeXIe  BCETo
TIPOrHO3MPOBAHME Cripoca. B Ou3Hec-1u1aHe uenecoodpa3Ho NPUBECTH JHaH-
Hble O TPOTHO3UPOBAHWM CIIpOCa Ha NMPOAYKUMIO NMPERNPUATHA HA 3—5
ner. Jng IporHO3MpPOBaHUSA CIPOCA TOBAPOB AaHAIM3UPYIOTCS:

— IMHaMHKa YUCIEHHOCTU HaceNleHNA;

~ NoTpebicHUE TOBApa Ha IyLUIy HACENEHUS ;

— IMHaMHKa JOXOJOB HaCEJICHNS;

— IWHaMHKa MMOKyTaTeJJbHON CIIOCOOHOCTH.

OIHUM U3 OCHOBHBIX MTOKA3aTeliel, CBA3aHHBIX C TPOrHO30M Pa3BUTUS
PBIHKA SIBNSIETCS TIPOTHO3 00BEMOB IPONAX U aHAIU3 1IEH HA MPOAYKIHUIO.

JUIst HOBBIX PHIHKOB YYUTHIBAIOTCS TaKXe BO3MOXHOCTU HOBBIX
TOProBBIX ar€HTOB M MOCPEAHUKOB U BJIMAHME KOHKYPEHLMK HAa HOBBIX
PBIHKaX 110 CPaBHEHMIO CO CTAPBIMU.

6. KOHKYPEHIIMA U MAPKETHHI

B aTOoM pasjaene Heo6xoaMMO 0OOCHOBHIBATH BLIOOP TAKTHKH KOHKY-
PEHUMM NPENNpPHUATHA B YCIIOBUSIX KOHKpETHOro phiHka. HeobxomuMo yc-
TaHOBUTH, KTO BallM KOHKYPEHTHI M YTO OHU U3 ceDs NpencTaBisIoT.
YTo OHU IPOU3BOAAT, KAYECTBO MIPOMYKLMH, TIPUMEPHDIE LICHBI Y YCIOBUS
nponax. ConepxarejibHOe UCCAEIOBAHUE JEATELHOCTH KOHKYpeHTOB. le-
TATTBHBI aHAIN3 AEATENIBHOCTU KOHKYPEHTOB HEOOXOAMMO NMPOBOAUTDL CHU-
CTEMATUYECKH, IOCKOJILKY PHIHKH HAXONATCH B MOCTOSSTHHOM M3MEHEHUH.

IIpu paspaboTke 6U3HEC-TUIAHA HOXKHBI GbITH PEATUCTUYHO OLIEHEHBI
CHJIbHBIE W CJIabble CTOPOHBI KOHKYPEHTOB. 111 3TOro nmpuBeauTe Kpar-
KM€, HO SICHBIE CBEIEHUS O HUX:

— Kakast u3 hHUpM-KOHKYPEHTOB PacTioioXeHa MO COCEACTRY?

— MoYeMy Bbl CUUTAETE, YTO €€ MPOAYKLMS KOHKYPHUPYET C Ballei?

— 00BbEeMBI TPOJAX KOHKYPEHTOB;

— 0CcOOEHHOCTH TOBAPOB KOHKYPEHTOB;

— YPOBEHBb U3BECTHOCTU MPOAYKIIUM KOHKYPEHTOB,

— BHellTHee o¢opMIEHHE U XapaKTepHbIE OCOOEHHOCTH YITAKOBKH,

— MaTreHTHas 3alUTa MPOIYKUNH KOHKYPEHTOB,;

— METORBI OPraHU3aLMUU cOBITA, HCITONIb3YyeMblie KOHKYPEHTaMU;

— OpraHM3aLus CepBUCHOTO OOCIYyXKHBaHHA,

— MCIONb3yeMasi KOHKYPEHTAMU TEXHOJIOTHS ITPOU3BOACTBA;

— Mepbl KOHKYPEHTOB 10 CTUMYJIMPOBAHUIO COBITA;

— (PMHAHCOBOE MOJIOXEHHE KOHKYPEHTOB: MX pecypchl, ce0eCTOUMMOCTh
TIPOAYKUMU, MTPUOBLTLHOCTD, TCHICHIIMM Pa3BUTUSA 3TUX NTOKA3aTeNe.
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Hanee nMpuBOASTCS CpaBHUTENBHBIE YMCTIEHHBIE OLIEHKY KOHKYPEH-
TOCMOCOOHOCTH MPOOYKUHU U 3G HEKTUBHOCTD AESITENILHOCTA KOHKYPEH-
TOB M IPEANIPUATHS — pa3paboTuvka 6HU3Hec-TIaHa.

B naHHOM pasjgene GuU3Hec-IUIaHA NMOKA3bIBAaeTCs, YTO TPenpHs-
THE CITOCOGHO TOBECTH CBOI MPOAYKT O TMOTpeOUTENs, a TAKXKE OTBETUTD
Ha Bonpoc: Onaroapsd KakWM MapKeTHHTOBBIM JIeHCTBUAM Npeanpu-
ATHA NOTpebuTenu O6yAyT TOKYNaTh €ro MPOAYKLHMIO. 31ech Taxke 060-
CHOBBIBAIOTCS:

— CTpaTerust MapKeTHHTa;

— COCTaBJIAIOL[ME KOMIUIEKCbl MapKeTHHTa (ToBapHas U LeHOoBast Mo~
JIATHKA, OpraHu3anus cobiTa, GopMUpPOBaHUE CIIPOCa U CTUMYJIMPOBaHME
cObITa);

— 3aTpaThl HA MapKETHHT.

Kaxneiit 13 ykasaHHBIX MapKETUHIOBBIX (DYHKIIMI COOTBETCTBEHHO U
IeTanbHO pacniuchiBatoTess. Hanpumep, ipu onyvcaHuy TOBApHOM NMONUTUKHA
TOBOPUTCS 06 acCOPTHMEHTE TOBAapa, €ro YIIaKOBKE, BHIITYCKE HOBELIX TOBA-
POB, 0 CEPBUCHOM OBCTYyXUBaHUM U T. 1., O (pakTOpax 1 MeTOoIaxX LIEeHOBOMI
TIOJINTUKH, O JILFOTHBIX LeHaX. [Ip1 onucaHUU OpraHMU3aIy cOBITa TOBO-
PUTCSH O CUCTEME TOBAPOABIIKEHMS!, KaHAJIaX pacipOCTpaHeHUs ToBapa U T.4.

ITpu onucanum 3aTpaT Ha MapKETUHT MPUBOAATCS pa3MepHI 3aTpar Ha
MapKEeTHHT 3a TPHU NMPEeABIYLIMX roga 1 Ha Gmkaiime 3—5 jer.

7. IIPOU3BOJICTBO U ®UHAHCHI

JaHHbIM paszgen J0JDKeH IaTh IIOJTHOE IIpeCTaBIeHe O NPeaIIPHATUM,
€ro MOILIIHOCTH, 00beMe BbIITycKa IIPOAYKIIUY ¥ 110Ka3aTh, YTO Mpeapusl-
THE B COCTOSTHUH TIPOM3BOMUTL HEOOXOMUMOE KOJIMYECTBO MPOAYKIINU B
HYXHBIE CPOKH U ¢ TpeOyeMBIM KauecTBOM. J1711 3¢ eXTHBHOrO BHIIIOJIHE-
HUA TIOCTaBJICHHOM Nepe IPEATIPUATHEM 3a1auM pa3paboTInK OU3HeC-IUIaHa
JOJIKEH HaKcaTh O HATHYNH JOATOCPOYHBIX aKTUBOB (3eMJIsI U OCHOBHEIC
(oHabl), TEXHOJIOTHU TIPOU3BOACTBA, O €r0 COOTBETCTBUM COBPEMEHHBIM
TpeOOBAHUAM U T. II., O KOHTPOJIE ITPOU3BOACTBEHHOTO IIpoliecca, O Koore-
PUPOBAHUU, O MAaTEpUATHEHOM 00ecIie4eHIM IIPOU3BOICTBA, 00 OXpaHe OK-
pyxatoulei cpelsl, rae HeoOXoIUMO TIPUBECTH JaHHBIe 00 OLiCHKE Bo3nei-
CTBUSA HAa aTMoc(epy, BOOHEIE pecypCHl U T. I.

KpoMe Toro, HeoGXomMMO OTIMCATh B3aMMOOTHOHIEHHS ¢ TOCYIAPCTBOM
M IIpaBOOXPAaHUTENBHEIMU CIIYX06aMu, OTMETUB, YTO MIPEATIPUATUE HEYKOC-
HUTENBHO BBHIIONHSAET BCE HOPMATUBHEIE IIPeIITUCAHUS.

B pasnene Taxke 00001LIaIOTCH MaTepHaibl IPEABITYIIAX Pa3aenos, 1
PE3YNbTATHI NPEACTABIIIOTCS B BUlle (PHMHAHCOBBIX (pOPMYIUPOBOK U CTO-
HMOCTHBIX IT0Ka3aTeJIeH.
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Pasznen obOveAMHAET TpU HATIPABICHUS:

— (OUHAHCOBLIC PE3YIbTATHI ACITCIBHOCTH NIPEANPUSTUS;

— IJIaHUPOBaHHE OCHOBHEIX (DMHAHCOBHIX NOKa3aTesel;

— cTparervs GUHaAHCUPOBAHMSL. ’

TIpy onMcaHuK 3THX HalpaBileHU yKa3blBaeTcsd HaJlMYMe OTYCTHBIX
(bVHAHCOBLIX JOKYMEHTOB:

— GanaHCOBBII OTYET;

— OTYET O MPUOHINAX 1 YOBITKAX;

— oT4eT 00 UCTOYHHMKAX M HCTTONIb30BaHNH (oHRoB. JaloTcs mpuMephl
3aMOJHEHUS TeX WIK UHBIX JOKYMEHTOB,

JHaercst aHanu3 OCHOBHBIX MoKa3arejieit GPHHAHCOBOTO NOJIOXKEHUA, T1Ia-
HUPpOBaHKE OCHOBHBIX (PMHAHCOBBIX TIOKa3aTeieH, IlIe yKa3slBaloTcs Tijia-
HOBBIE JOKYMEHTHI, 00beMbl ITPOIAX.

B crpateruio duHaHcuposaHusa pa3paboTuMk Ou3Hec-miaHa 00s-
3aH BKJIIOUMTH CICAYIOUIYIO UHhOPpMALIMIO;

— 00beM, HCTOYHHKHM, HAIIPaBJIeHUs MCIOIb30BaHIs] MHBECTULIVN;

— NMPOMU3BOACTBEHHEIE N3IEPXKKH;

— KoMMepueckas 3¢ HeXTHBHOCTD HHBECTULIMOHHOIO MPOEKTa,

— OIOKETHAs U 3KOHOMMUYecKasl 3¢(pHeKTUBHOCTL MHBECTULIMOHHOTO
MPOEKTa;

— noptdhenbHBIe HHBECTHIIUU.

8. OIEHKA PUCKA 1 CTPAXOBAHUE

DyHKIIMOHUPOBaHNE NIPEATIPUATHS B YCIOBUSX PHIHOYHOM 3KOHOMMU-
KW HEU30€XHO CBSI3aHO C PUCKOM, BbI3BIBAEMBIM KaK HEOIIPEAEIEHHOCTBIO
6ymy1IMX YCIOBUIT pabOThI, TAK ¥ BO3MOXHBIMY OIIMOOYHBIMM DEIEHUS -
MM, IPMHYMAEMbIMH PYKOBOICTBOM MpEATNpUATHS.

Bonpockl, cBA3aHHEIE ¢ PUCKOM B JEATEJBHOCTH MPeINpUATUAS, UHTE-
PECy1OT Kak pabOTHUKOB MIPEATIPUSITHS, TaK U €r0 aKLIMOHEPOB, UHBECTO-
pOB, MTOCTaBLUMKOB, NOTpedUTENEiA.

B cBsi3u ¢ 3TUM B GM3HeC-TUIAaHE NOMXEH ObITh MpeAcTaBieH JOCKO-
HabHBIA aHANMK3 BO3MOXHBIX PHCKOBBIX CHTYalldH, MEphI N0 YMEHbLIE-
HUIO U KOMIICHCAllMY PUCKOB.

Cna6oe oTpaxeHue B OM3HEC-TIaHE BONPOCOB PUCKA B NeSITEAbHOCTH
TIPEOITPUSATHST BOCIIPMHUMAETCS OOBIMHO KaK CBUNETEILCTBO HU3KOTO YPOBHS
MpopaboTKN FaHHOTO JOKYMEHTA.

Jlanee B 3TOM pazfene oCBeIAIOTCS BOIPOCH aHAIM3a PUCKA B Jesi-
TEJILHOCTHU IPEATNIPUSTUSI, CTPAXOBAaHUSA PUCKOB, TAE HaeTcsl pUMeEpHast
dopMa-Tabnuua ¢ moKasaTeasMy CTPAXOBaHUS PUCKA — CTpaxoBaHUeE UMY-
LEeCTBA, TPAHCIIOPTHBIX CPECTB, HEBO3BpaTa KPEAUTOB U T. 1.
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BuiBOg

I.

bu3Hec-TIaH — 3TO [IJ1aHOBBIH JOKYMEHT, B KOTOPOM OTpaXarTCsa OC-
HOBHEBIE COCTABJISIOIUE BCEX BUAOB IMJIAHOB U KOTOPBIM obnamaer nocra-
TOYHO WHAPOKHUM CHEKTPOM BO3MOXHOTO NPUMEHEHHA.

. busHec-T1an  — »70 JOKYMEHT, KOTOPHIA OIMUCKLIBAET BCE OCHOBHEIE ac-

MEKTH ByAylero KOMMEpPYeCKOTo MpPEArNpuiaTHs, aHATH3UPYET BCE TIPO-
6J1eMbI, C KOTOPHIMHA OHO MOXET CTOJIKHYThCS, 4 TAKXE ONpEneNsieT Cro-
coOBl pellfeHHs 3THX TpobiieM. BU3HEC-TUIAH NpenycMAaTPpUBAET PellieHUe
TAKHX BOIPOCOB, CTOAILIMX TIEpeN MpPEATNPHATHEM, KaK OLCHKa €ro TeKy-
LIETO COCTOSSHUS, BHISIBIEHUE CHUBHBIX M CJTA0BIX CTOPOH IMpearnpuHUMa-
Tenet, dopMynupoBaHue Leseii >ToOM AEATSIIBHOCTH Ha TIaHMPYEMBIi
TIEPHOLL.

. busHec-1U1aH sBIgETCA HE TOJNBKO BHYTPEHHUM JOKYMCHTOM MpCATipUA-

TUSI, OH MCIIOJB3YETCHd TAKXE U IPHU YCTAHOBJICHUH HJIU PaACUIMPCHUUN
KOHTaKTOB € NnapTHEpaMH.

. bU3Hec-TUTaH cOCTaBNAeTCA BAafeIbLeM ITPEeANPUATHS, KOTOPBIA TIpH He-

00XOOUMOCTH MOXET IIPUBJICYD IKCIIEPTOB U KOHCYJIBTAHTOB, HO C 00s1-
3aTCJIBHBIM JIMYHBIM YYaCTUEM TIpeATIpUHNMaTENs.

. an COCTaBJIEHUYU OM3HEC-TINAHA HUCTIONTB3VETCA CTATUCTUYICCKASA, 6yxra.n—

TE€pCKasi M Apyras UHdOpMaUus, KOTopas Zo/KHA MOATBEPXKAAThCS CChbII-
KOH Ha IepBOMCTOYHHK.

. BuzHec-maH cocTaBNAeTCsS HA HECKOMABKO JIET BIi¢pex, a 3aTecM MOXET

KOPPEKTUPOBATLCS M IEPECMATPUBATBCA MO Mepe HEOOXOAMMOCTH, HO
HE peXe, YeM pa3 B roll.

. CTpyktypa  ©M3Hec-IUIaHa MIpedycMaTpUBAeT B HEM CIIEHYIOILUE pasfie-

JIBL: pe3IOMe, TPOAYKUMS U PHIHOK COBITA, KOHKYPEHIIMSI U MApKETHHT,
MPOU3BOACTBO, OPraHM3alMs, YIpaBiAcHHe, Kaipel, GHHAHCHI, OlIEHKA
PUCKA U CTPaxOBaHHE.

KnoyeBble TepMUHbI:
6usnec-naan, 3adauu busnec-naana, 6UIHEC-NAAHUPOSAHLLE, RAPMHEDHI, CMPYK-
mypa 6usnec-niana: pesiome, npooyKYUs U PuiHOK cObimd, KOHKYDEHUUSA U Map-
KemuHe, npousgo0cmeo, op2anu3ayus, ynpasiewue, Kaopul, QUHAHCH, OYeHKa
pucka u cmpaxoseaHue.

KoHTponbHbie sBonpock:  3agaHus

1
2
3.

NN

Kakosa obsexmuenan neobxodumocmp 6usnec-nianupoeanus?
Ilepeuucaume ocHogHbie 3a0auu 6usnec-naand.

Ymo npedcmaganem 6usHec-naaHupoeanue Kak 0CHO8a YNpaeaeHus npednpus-
muem?

. Ilepeyucaume ocrosubie mpeboeanus K 6usHec-nAaHY.

. Kakxoea cmpykmypa 6usnec-naana?

. dmo npedcmaeasem coboii pasden «npodyKuus u puiHox cboima»?

. Kaxue cunbnvie u caabvie cmoponst KOHKYpeHmos y4umsieatomes npu pas-

pabomke busnec-naana?

8. Kaxue nanpaenenus o6sedunsiomes 6 pasdene «npou3eodcmeo u QuHanco?



rABA 9 YIIPABJIEHHUE [TPOU3BOACTBEHHBIM
KOJUIEKTUBOM

1. Honamue u cmpykmypa Koanekmuéa
2. Ynpaeaenue npouzso0cmeeHHbIM KOAREKMUBOM
3. Ypoenu ynpaeaenus npouzsoo0cmeeHHbiM KOAEKMUGOM

1. IOHATHE U CTPYKTYPA KOJIIEKTHUBA

ITpoM3BOICTBEHHBII KOJUIEKTHB — 3TO OpraHU30BaHHast rpyrna pador-
HHUKOB, CPOPMHPOBAHHAs IS JOCTHXEHUS KOMILIEKca IIPOM3BOICTBEH-
HBIX Uelield, NesITeIbHOCTh KOTOPOi OCYIIECTBASAETCS T104 PYKOBOACTBOM
cIleUMaNUCTOB-MeHeKepoB. [1pon3BOACTBEHHEIN KOJUIEKTUB XapakTepu-
3yeTcs eAMHCTBOM LigJiel, CO3HATENbHOM JUCLIUILUTHHON, OTHOLIEHHSIMH CO-
TPYZHMYECTBA ¥ B3aMMONOMOILHU. JleATeTbHOCTD MPOU3BOACTBEHHOTO KOJI-
JIEKTUBA CO3HATENbHO KOPPEKTUPYETCS AJISl TOCTHXEHUS ODIINX LEJEeH.
EnvHcTBO LEneit sansercsa BaxHelei Yeproit Kouiektura. llemnu npous-
BOJCTBEHHOTIO KOJUIEKTUBA BBITEKAIOT M3 O0LECTBEHHBIX NOTpeGHOCTEH U
WHTEPECOB: 1IeJTH JeITEALHOCTU KOJIEKTUBA SICHbI K MTOHATHBI BCEM €TI0
YjieHaM, OHH CTAHOBSITCA CTPEMJIEHHEM KaXI0ro, UX EIMHCTBO CIUTAYUBaeT
KkosuiexkTuB. M3 equHcTBa Leneit U HOpM (QOPMUPYETCS €AMHCTBO BOJIU
KOJUIEKTUBA, CO3HaTEIbHAS JMCUMIUIMHA ETO WIEHOB, B OCHOBE CO3HATENb-
HOM JUCLIMIUIMHBI JIEXAT CO3HAHUE 001LIECTBEHHOrO 10MTa, YyBCTBO OTBET-
CTBEHHOCTH 3a IIOPYYEHHOE JeJI0 nepel WieHaMH KOJUIEKTHERA. ToNbKo Mpu
HIUYUU BLICOKOH JUCLMIUIMHBLI BO3MOXHA lLieJIeHaNpaBJIeHHASI OEATEb-
HOCTBb KOJIIEKTHBA, BbICOKAS IMPOH3BOOUTENBHOCTb Tpyda. CoTpyaHUYe-
CTBO U B3aUMOIIOMOILIb TAKXKE SABASIOTCA HEOTHEMJIEMBIMU ITPU3HAKAMHU
KOJUIEKTUBA.

KonnekTus — 310 He MpocTad MeXaHH4eCcKass COBOKYITHOCTS JioAcH, a
CJIOXHOE CTPYKTYpHOE 00pa3oBaHUE ¢ MHOTOYMCICHHBIMA BHEIUHUMU U
BHYTPEHHUMM CBA3IMH, OQUHIHATLHEIMUA U HEOGULIMATBHBIMMA OTHOLUEHM -
sMH. Kaxaniii KoJIeKTUB UMeET CBOM OCOOEHHOCTH.

CTpyKTypa IpOM3BOICTBEHHOIO KOMIEKTHBA MOXET OHITh hopMaib-
Ho¥t 1 HedopmanbHOU. HedopManbHble CTPYKTYpHI CyLUECTBYIOT B dop-
MAaJIBHBIX CTPYKTYpaX, 3a UCKIIOYEHHEM, OBITb MOXET, OYEHb MAJTEHBKUX.
T'oBOpst 0 NMPON3BOACTBEHHOM KOJUIEKTMBE, HYXHO MMETh B BUAY dop-
MAaJILHYIO CTPYKTYDY.

Popmanbaad, Wik GYHKUHOHATBHAA, CTPYKTYPa OTPAXKAET CJIOXHUBLIE-
€csl B KOJUTEKTUBE pa3ielicHHe Tpyda B 3aBUCUMOCTU OT JAEJIOBbIX U IPYTHX
KayecTB, pacCMaTpUBAaeTCd 1O NMPU3HAKY pacrnpenescHs 00sI3aHHOCTEN,
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3aKpeMICHHBIX AIMUHUCTPATUBHO B IPUKa3aX, U TOJ0XECHUSIX, WHCTPYK-
uusax. PopMabHast CTPYKTYpa XapakTepu3yeTcs rnepedHeM 00sI3aHHOCTeM
W perflaMeHTa X BBHIMOJHEHUS IUIsT KAXKI0T0 WICHA KOJUICKTHBA. B3auMo-
neicTBHE paDOTHUKOB MEXIY CO00i TOMKHO OCYUIECTBIATECA B COOTBET-
CTBUM C YCTAHOBJIEHHBIMU TIpaBUJIaMH.

Hedopmanshast, unm colmanbHo-ICMX0I0ru4ecKas, CTpykTypa Bolpa-
XaeT Heo(PULMATbHBIE OTHOLEHUS, KOTOPbIE CKIIAIBIBAIOTCS HA OCHOBE JINY-~
HBIX CUMIATHI U aHTUIIATUI, OGLHOCTH UHTEPECOB, CXOICTBA XapaKTepoB,
OOLLIECTBEHHOTO TIPU3HAHMS M aBTOpuTeTa. OHa (POPMUPYETCH MO, peLaio-
1ITUM BO3AEHCTBUEM NICUXWYECKHUX M HDABCTBEHHBIX CBOMCTB JIOACH.

CoumanbHo-aemMorpabuyeckas CTPyKTypa OTPaXaeT COCTAB KOJUTEKTH
Ba 110 BO3pacTy, NOJTY, HALIMOHATBHOCTY ¥ MHBIM TIPU3HAKaM; Tpodeccro-
HaJIbHO-KBAIMGMUKALIMOHHAS — IO YPOBHIO Po¢heCCHOHANIBHON MOATOTOB-
KU U KBaJTU(PUKALIUH.

2. YHPABJIEHME ITPOU3BOJCTBEHHBIM
KOJNJIEKTHBOM

JLg Toro 4To6H! MPOU3BOACTBEHHBIN KOJUIEKTUB CMOT T0OMTHCSH CBOMX
uenet, JOIDKHO OBITh BEPTUKATBHOE pasneneHue Tpyna. [103ToMy ynpagie-
HUeE IBISIETCA CYLIECTBEHHO BAXXHOM NesaTeJIbHOCTHIO ISl TH000r0 Npour3-
BOICTBEHHOTO KOJUleKTHBa. ONHAKO B MAJBIX TTPOM3BOACTBEHHBIX KOJUIEK-
TUBAX YacTO HE UMeETCsl YeTKO BBLIENECHHOM IPYIIILI ypasistomwnx. Ha-
MpUMep, B HEOONBIIOH MAcTepPCKOH MO PEeMOHTY 4acoB, yNpaBisieMOu
IBYMS-TpeMs lTapTHEPaAMU, OOWH U3 HUX MOXET IPUHUMATh pellieHus, Ka-
carolmecs 3aKyTKy 3armyacTeit, Ipyroi — BbINMUCHIBATh JOKYMEHTHL. Yepes
HEJEII0 WIM Mecsall GYHKUUK WX MOTyT TToMeHATbed. Ho 06a oHU Takxe
BBITTOJTHAIOT Y HeyITpaBieHYecKue GyHKIUA. Hu OMUH U3 HUX HE CYUTAET
IPYrOTo XO3SUHOM MUITK YTIPABASIOMIMM. XOTS yIPaBicHYECKUE HYyHKINYU
M He BBIIEICHBI YETKO, OHU BBIMOJHAIOTCS.

B 60ab1uMX IPOU3BOACTBEHHBIX KOJUIEKTHBAX, B KOTOPBIX JIIOISIM CJIOX-
Hee OpPUEHTUPOBATECS, YTO, KOT/IA Y KaK AeJaTh, OT KOTO HEMOCPENCTBEHHO
MPUHUMATE YKa3aHUs, paboTa mo yrnpaBJIeHMIO JOJKHA OBITh OTAENAeHA OT
HEyIpaBIeHYECKON paboTHI, T. €. JOJIKHBI OBITh pYKOBOAUTEIN (MEHEIXe-
PBI) C YETKO OTIPEACIeHHBIM KPYroM 06S3aHHOCTEW U OTBETCTBEHHOCTH.

YripaBneHueckas paboTta Mo CBOE# CyTH CHIIBHO OTIIMYaeTCs OT Heyl-
pamieH4Yeckoi. PaboTa HavaibHHKA 11eXa UMeeT ropas3no 6osble ob1ero ¢
paboToit AMpeKTOopa NMPeAPUATHS, YeM ¢ paboTOil M0el, KOTOphIe HaXxo-
JATCS 10X ero ynpapjieHueM. ToKapH, clecapy, HalpuMep, OBIAJIEB TeX-
HUKOM M3rOoTOBJIEHUSI KaKoil-nubo AeTany Ha CBOEM CTaHKe, BEPCTAKe,
MOTYT B TEYEHHE JUTUTEIbHOTO BpEMEHU 3aHUMAThLCS 3TOI onepauuei; UH-
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XKEHEePH! U IIPOTPAMMMCTHL TIOPON 3aTPayMBalOT MeCSlBl Ha pa3paboTKy
M3IEJIHA WIM KOMIILIOTEPHOM IPOrpaMMEL; TOPTOBIIBI GOJIBLITYIO YacTh XKU3HU
MPONAIOT OIMH M TOT Xe€ BHA NMPoAyKuMH. st pyKOBOIMTENS XKe XapaKTePHEI
KPaTKOBPEMEHHOCTD U pasHooOpa3ye ocyllecTBIIeMol TegarennHoctd. [lo
JaHHBIM aMepPUKaHCKOTO HcchepoBatensa I'ecTa, MacTepa BEITIONHAIOT B CPEl-
HeM 583 paszmuHble onepalldd O YIIPaBAECHHIO B I€HbD.

VYnopapneHue KoJLIeKTUBOM — 3TO BHINOJHEHUE OIpeNeiIeHHBIX YII-
paBlicHYeCKUX GYHKIMH: INIAHUPOBAHYS, OPTaHU3aALMH, CTUMYIMPOBa-
HUSA, PETYIUPOBAHMNSA, IPUHATHSA pellieHWH, yueTa U KOHTPOJIS WIS TOTO,
YTOOB! CPOPMYIHPOBATh ¥ JOCTUYL TSN IMPOU3BOACTBEHHOTO KOJUIEKTH -
Ba. Bce pykoBoauTeNnH BHITONHSIOT 3TH GYHKIIMK 1 OZTHOBPEMEHHO BEIC-
TYNaloT B posin 00paboTynka nHdopMauuu, iMaepa, 1uua, NpuHUMAalo-
1ero pereHus.

YTtoOh1 TOOHUTHCS CBOEH 11EIM, KOJUIEKTUB JIOJKeH paboTaTh MpoN3BO-
IUTENBHO U 3D ¢eKTUBHO. [TpOU3BOAUTENBHOCTD, T. €. OTHOCHUTENBbHAS 3¢)-
(heXTHBHOCTH NPOU3BOACTBEHHOTO KOJUIEKTHBA, UMEET KONHMYECTBEHHOE
BeIpaxeHue. OHa omnpexesgeTcd Kak KOJUYeCTBO €IMHML BHIX0OAA, AeNeH-
HOE Ha KOJTUYECTBO BXOAa. BaxXHEIM 371eMeHTOM MTPOU3BOIUTEIBHOCTH AB-
JideTcd TakkKe Ka4eCcTBO MPONYKIIMH.

YcneniHoe yrpasiesne KOJUIEKTUBOM NpearnojaraeT 100pocoBEeCTHOE,
Ka4eCTBEHHOE BRITIOJIHEHWE BCeX GYHKIUIA YTIpaBieHUs: B KOMILIEKCE.

3. YPOBHH VYIIPABJIEHUA IMPOU3IBOJACTBEHHBIM
KOJUJIEKTUBOM

XoTA pyKOBOANTENN KPYITHBIX JIPEATIPHSITHIA BEITIOJTHSIIOT OTIpEaCHeH-
Hble PYHKLIMK, 2TO HE 3HAYNT, YTO OHH 3aHSTHI OJHOM M TOM Xe paboToit.
Ha nocraTouHo KpymHBIX TIPEAMPUATHSAX U1 YETKOTO pa3rpaHU4eHNs pa-
00Tl pyKOBOAMTENENM HEOOXOAUMO PA3EIUTDL TAKXKe 00LeM yIpaBiieHvec-
KOM paboTHhl.

OnHa u3 dhopM pasnesieH!sT YIIPABICHYECKOTO TPyAa HOCUT TOPU30H-
TaTbHBIA XapaKTep: pacCTAHOBKA KOHKPCTHBIX PYKOBOIMTEJIEH BO IJIaBe
OTIEILHBIX NONpa3neIcHUI (HallpuMep, Ha MHOTUX MPEATIPUSTHUIX UMe-
10TCS1 HAYAJTbHUKM TUTAHOBOTO OTAENa, TEXHIYECKOTO OTAeNa, OTHesNa riaB-
HOTO MEXaHUKa, CyXOBl MapKeTHHra). A 4ToObl NpeanpusiTue, Ha KOTO-
POM TPOU3OLILIO TOPU3OHTATHLHOE pa3fdeieHUE Tpyla IS BBITTOTHEHUS TIPO-
U3BOACTBEHHBIX pabOT, CMOIJIO JOOUThCA ycrexa B CBOEH NesTeibHOCTH,
TOPU3OHTANHHO pa3feicHHas ynpaBlcHIecKas paboTa Ho/DkHa ObITE CKO-
OPAMHHPOBAHA.

HexkoTopeiM pyKOBOAWTENSAM MIPUXOAUTCA 3aTpaYyMBaTh BpeMs Ha Ko-
OPAVMHUPOBAaHUE PabOTHI APYTUX PYKOBOAUTECI, KOTOPHIE, B CBOIO OYe-
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pellb, KOOPAHMHHUPYIOT paboTy pyKOBOAUTEACH HU3MIETO 3B¢HA. Takoe Bep-
THKAJIbHOE pa3lielIeHie Tpyaa o6pa3yeT YpOBHHU yIpaBiIeHU .

He3saBucumo ot Toro, cKoJIBKO CYIIECTBYET YPOBHEN YIIPABIEHHUs, PY-
KOBOIUTENIEH TPATULIMOHHO IEJIIT Ha TPH KaTeTOpUHU: PYKOBOAUTe el (Y-
PaBIAIONINX) HU30BOIO 3BEHA, CPEAHETO 3BeHA 1 BLICIIETO 3BeHa.

ITo T. TTapcony, pyKOBOAMTENHN HU30BOrO 3BEHA (TEXHUYECKUN YPO-
BEHb) HAaXOIATCS HEMOCPEACTBEHHO Haj pabouyuMy U IpYTHMH paGoTHUKA-
MH Y 3aHHMAIOTCS B OCHOBHOM €XEeIHEBHBIMHM ONEpALUsIMM U JeACTBUS -
MU, HEOOXOOUMEIMU I obecriedeHns 3¢pHeKTHBHOI pabOThl NPOU3BOA-
CTBCHHOIO KOJUICKTHBA (OCYIUECTBJIAIOT KOHTPOJIb 32 BBHIIOJHEHHUEM
NMPOU3BOJCTBEHHEIX 3alaHUii U1 HEMpepRIBHOTO obecnieueHuss nHdopMa-
HMeH O TIPAaBMJIBHOCTH BRITIOJTHEHUS 3TUX 3alaHu i, OTBEYAIOT 32 UCTIOMb-
30BaHUe BBHIACICHHEIX UM PeCYpCOB, TaKUX, KaK ChIpbe ¥ 000pYIOBaHHUE).
TUNMYHBIMU JODKHOCTAMHU PYKOBOIUTENIEH HU30BOTO 3BeHa YIIPABIEHU
SIBJISIIOTCA MAcTep, MacTep CMEHBI, CTAPLIIMHA, 3aBeAyIOIUNA OTAEIOM, CTap-
11as MencecTpa, 3aBefyrolui Kadgeapoi yIpaBieHUs B 1LKoJie O13Heca.
Pabora pykoBoauTeNns HU30BOTO 3BeHA HANPsXKEHHAd ¥ HAaIOJIHEHa pa3Ho-
00pa3HbIMU AeficTBUAMU. OHa XapaKTepu3yeTcs YaCTHIMU MepepbiBaMH, Ite-
pexogaM# OT OJHO 3anaye K ApYyroi.

PykoBogurtens cpeqHero 3peHa (YnpasieHIeCKUH YPOBEHb) KOOp-
OUHUPYET U KOHTPOJUPYET padOTy pYKOBOIUTENECH HU30BOTO 3BEHA.
3a nocneaHue AeCATWIETHS CpeqHee 3B€HO YIIpaBIeHUs 3HAYUTEJbHO
BBIPOCJIO M 11O CBOEH YMCIEHHOCTH, ¥ 1O CBOEeH 3HAYUMOCTH. TUNUY-
HBIMH JOJIXHOCTAMM PYKOBOZUTENEH CpeHETO 3BEHA YIIPABICHUS SIB-
JIAI0TCA: 3aBeyIOIUi oTnenoM (B 6u3Hece), 3askadenpoii (B konnea-
X€), yNpaBIsolUiil COBITOM MO PerHOHY, AMPEKTOP bUIHaa, Hayalb-
HMK L€Xa U T. A.

HexkoTtopsie opraHu3anuy npeacTapiIsgoT CBOUM PYKOBOIUTEISIM 60JIb-
1IKe TOTHOMOYMS, B PE3YNAbTaTe UX JCATCIBHOCTL B ONIpEIENIoLeit cTe-
MMEHU CXOIH2 C JAeATEAbHOCTBIO PYKOBOAUTENEH BLICILIETO 3BCHA yIIpaBie-
HUA: oflpefesieHHe IIpodieMbl, pa3paboTKa TBOPYECKUX MPEIIOKEHUMH, IIpH-
HATHe YIpaBlicHYeCKUX petueHUui. HanpuMep, gesTeIbHOCTh HAYaTbHUKA
TIPOU3BOACTBEHHOTO OT/eJIa HA MPOMBILUIEHHOM NPEANPUITHHA BK/IIOYAET
KOOpIUMHALUIO paboTH PYKOBOANTEICII HI30BOTO 3BEHA YIIPaBICHUA €10,
aHaJIU3 JaHHBIX O MIPOU3BOACTBE MPOAYKIMH U B3aUMOACHCTBUE C UHXKE-
HepaMH ¥ IpYTUMH HaYaJIbHUKAaMU OTIAEIOB MO pa3paboTKe HOBOM Ipo-
JYyKUMH.

PykoBonuten cpemHero 3seHa BHICTYNAIOT KaK Obl ITOCPEIHUKAMU
MeXIY PYKOBOAUTENSIMU BHICIIETO 1 HH3HIETO 3BeHbeB. OHM MOATOTaBiIM-
BalOT HHPOpMAIIHIO PYKOBOTUTESAM BBICIIECTO 3BeHA JUIA TIPUHATHA VII-
paBJIeHYeCKUX pelieHut. bojibluas 4acTk pabouero BpeMeHH Y PyKOBOZM -
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TeNe CPpeTHETO 3BEHA 3aTPadyiBacTCA Ha YCTHOE 0OIIeHe ¢ pYKOBOIUTEN S~
MU BCEX 3BEHBEB.

PyxoBonurtenu BhICIIETO 3BeHA TIPEACTABIAIOT COOOM BHICUIMM OpraHU-
3aLMOHHEBIA (MHCTUTYUMOHHEIN) ypoBeHb. OHN MaJOYMCIIEHHEI, DaXe B
KPYITHBIX OPTaHU3alUAX UX BCETO HECKOIBKO YETIOBEK.

TunmyHbie JOMKHOCTH PYKOBOAUTENEH BBICILEO 3BE€HA B OU3HeCe —
3TO NMpeaceaTe]d COBETa IMPEKTOPOB, MPE3UIEHTH, BULle-TIPE3UACHTHI
Kopriopauuii. B apMuu UX MOXHO CONOCTaBUThH ¢ I'eHepajaMH, B cpele
TFOCYRapCTBEHHBIX AesTelell — ¢ MUHHUCTpPaMU, 4 B YHUBEPCHUTETE — C
pPEKTOpaMU.

PyxoBoautenu Ha MHCTUTYHIUOHHOM YPOBHE 3aHATHI B OCHOBHOM pa3-
PaboOTKOM JONrOCPOYHBIX (TIepCEKTUBHEIX) IIaHOB, (GOPMYIHpPOBaHUEM
Lieei, amanrauyei opraHu3aium K pa3sIMYHOTo pojia llepeMeHaM, yrpas-
JIEHUEM OTHOIUEHUSAMHU MEXIY OpraHU3alMe U BHEITHEH cpeaoid, a Tak-
Ke obiuecTtsoM. OHU OTBEYAIOT 32 IIPUHATHE BAXXHEHIIMX pelleHUI IS
Opra”Hu3alu.

CwibHEIE THYHOCTH BHICLUETO 3B€HA HAKJIAIBIBAIOT OTIIEYAaTOK Ha BECh
00JIMK KOMNaHuM. YCIeuHo AefCcTBYIOLINE pYKOBOOMTEM BEICHIETO 3BE~
Ha B KPYITHBIX OpraHu3aliiax HeHSITCS OYEHDb BBICOKO, a ¥X TPYA XOPOLIO
OIJIaYMBAETCH.

Ho Benuky 1 TATOTH TAKOIO OCTa; 06beM paboThl, KOTOPYIO MPUXO-
IUTCA BBIMOMHATH PYKOBOZUTENIO BBICIICTO 3BEHA B TCYCHUE OHS, OTPO-
MEH, a TEMII, C KOTOPBIM OHA JOJIXKHA OBITH BHIMTOJIHEHA, OYEHb Harps-
KEHHBIHN.

OCHOBHO# NPUYHHON HATIPAXKEHHOTO TEMITA U OTPOMHOTO 06BbeMa pa-
60THI ABNsIETCA TO, YTO pabOTa PYKOBOAUTENS BHICUIETO 3BEHA HE UMEET
YeTKOro 3aBepuieHUs. OObIYHOM IS pYKOBOAUTEIA BEICILIETO 3BEHA AB-
JISIETCA TIPONO/DKUTENBHOCTE paboueit Hemenu 60—80 yacos.

Buisop

1. MpousBoacTBEHHBI! KOUIEKTHB — 3TO OPraHM30BaHHAA Ipymmna pabor-
HHMKOB, chopMHUPOBaHHaA AN JOCTHXEHUS KOMIUIEKCA TTPOM3BOICTBEH-
HBIX LeNei, AeATeIbHOCTh KOTOPOU OCYILECTBISETCS TTOJ, PYKOBOICTBOM
CIIELIMAIUCTOB-MEHEIXEPOB.

2. CTpykTypa IpOU3BOACTBEHHOTO KOJUIEKTHBA MOXET ObITh (hopManbHON 1
HedopManbHOIL.

3. YcneuiHoe ynpasneHue KOJUIEKTHBOM NpeAnoaaraeT 106pocoBecTHOE, Ka-
YECTBEHHOE BBIMOMIHEHUE BCeX QYHKIMIH YIIpaBIeHHsS B KOMILIEKCE.

4. He3aBHCHMO OT TOTO, CKOJILKO CYLUECTBYET YPOBHEH YIIpaBieHUS, PYKO-
BOAMTEJIEN TPAAMILIMOHHO ACIAT HA TPU KAaTETOPUHU: pYKOBOAUTENEH (ym-
PaBISIOMX) HU3O0BOTO 3BEHA, CPEAHETO 3B€HA M BHICLIETO 3BEHA.
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KnioueBble TepMuHbl:

npou3goaCmeeHHbIl KOANCKMUS, CIMPYKMYPA RPOU3EOOCMEEHHO20 KOANeKMU-
6a, gopmanscrele u HeOPMANbHBIE CMPYKMYpbI, YNPAGAEHUE NPOU3EodcmeeH-
HbIM KOANEKMUEOM, YDOSHU YNPAGAEHUS KOAAEKMUGBOM: PYK080OUmeau Hu30-
8020, cpedHezo u 8biCUie20 36eHd.

KoHTponbHble BONPOCH! U 3anaHusd

1. 9mo nonumaemcs nod npou3B0ICMEEHHIM KOANCKMUBOM ?

2. Kakoui moxcem 6uims cmpykmypa npousso0cmeeHHoe0 Koaiekmuea?

3. Kakyro poav uepaem ynpasaenue ¢ 0esmeabHOCMU npou3so0CmeenHozo Ko-
aekmuea?

4. VnpasaeHue KoaneKmMueom — 3M0 EbINOAHEHUE KAKUX YNPAGAEHUECKUX
dyurxyul?

5. Onpedeaume mpaduyuontsle Kamezopuu ynpaeieHus.

6. Kaxoea cywnocms desamenvhocmu pykogodumens HU308020 36eHa?

7. Oxapaxmepu3syiime desmeavrocms pyKogodumens cpedHez0 36eHd.

§. Kakyro pabomy evinoansiom pykogodumenu ebvicuiezo 36eHa?



MABA 10 MPEANIPUATHUE B PRIHOYHOM
SKOHOMUKE

1. 3adauu npednpusmus

2. Cosdanue npednpusmus 1 nopsadox ezo pezucmpayuu

3. Hmywecmeo npednpusmust

4. Xossiicmeennsiii Mexanusm npednpusimusi, e2o Gopmupoea-
nue u paszeumue

1. 3AJAYM TTPEANIPUATIA

Tlpeanpusitue SIBASETCA CAMOCTOSTENBHBIM XO3SMCTBYIOILNM CyOBeK-
TOM C IIpaBaMU IOPUIMYECKOIO JIMLA, KOTOPBIA HA OCHOBE MCITOJIb30BaAHHA
TPYAOBHIM KOJUTEKTHBOM UMYLUECTBA MPOU3BOAUT U peaqn3yeT NMPpOAYK-
LIMIO, BBIMOMHSAET paboThl, OKA3bIBAET YCIYTH.

IlpennpusaTisa paznuyaTcd 110 BUAY COOCTBEHHOCTU:

— OCHOBaHHEIE HAa COOCTBEHHOCTH FPAXAaH: YaCTHBIE, CEMEHHBIE NIpea-
TIpUSITHS;

— OCHOBAaHHEIC Ha KOJIEKTUBHOH COOCTBEHHOCTH: KOJUIEKTUBHEIE; TIPO-
WU3BOACTBCHHbBIE KOOMEPATUBLI, IIPEATIPUATHS, IPUHAJIeKalde Koolepa-
THUBY; TIPEITIPUATHUSA, CO3TAHHBIE B (bopMe aKIIMOHEPHOTO 00LeCcTBA WU
HHOTO X03AICTBEHHOIO ODOIIECTBA U TOBAPULUIECTBA MO0 OOLLECTBEHHOM
OpraHu3alMu; PEATIPUSATUS PeIMTMO3HON OpraHU3alliu.

— OCHOBaHHbIE Ha TOCYJIapCTBEHHOM COOCTBEHHOCTH.

Co3naloTes Takke COBMECTHBIE IIPeIIIPUATHS, OCHOBaHHbBIE HAa OOBbEaN -
HCHUH UMYILECTBA €0 yUpeAUTeNAcH, MONb3YIOWMUXCS [IPaBaMH IOpUIMYEC-
KOro uua. B uncrne yupenureneit COBMeCTHOTO IIPEANPUATUS MOTYT OBITD
HHOCTpPaHHbIE IOpUAMYECKHE JIMLA Y rpaXaaHe. B 3aBUCMMOCTH OT X035~
CTBEHHOro 000poTa K YMCICHHOCTH pabOTHUKOB (6e3 yyera dopM cob-
CTBEHHOCTH) TIPEATIPUATUS MOAPAZAEAIOTCS Ha KPyIIHble Wi Mansle. Oco-
BEeHHOCTH CO3MaHMS MAIBIX IPEONPUITHII U X NeATEIBHOCTb YCTaHaABIIH-
BalOTCs 3aKOHOAATEILCTBOM. BO3MOXHEI U JpyTryie BUAbI IIPEANIPUATHIA, B
TOM 4YUCIie apeHIHble. [IpeanpuaTUsi MOTYT Ha HOOPOBOJNBHBIX Hayanax
00BENUHATLCA B COIO3BI, X035CTBEHHBIE ACCOUMALIMU, KOHLIEPHBI U APY-
rue oobenHeHuda. Toraa Ha 3TU oObeIUHEHHS BO3/IaraeTcst HEHTPAIM30-
BaHHOE BHITIOJTHEHUE OTACABHBIX MPOU3BOACTBEHHO-X03SICTBEHHBIX U IpY-
rux GyHKUHUA.

Ilpennpusarue ocyiecTBAAET CBOIO AEATEILHOCTD B IIPOMBILLUIEHHOCTH,
CEILCKOM XO3SHCTBE, CTPOUTENLCTBE, HA TPAHCNIOPTE, B CBA3M, HayKe, TOp-
TOBJIEe, MATEPUAJIBHO-TEXHMYECKOM CHAOXEHHHU, Chepe YCIIyT ¥ ApYTrHUX OT-
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pacisax 3KOHOMUKH. OHO MOXET 3aHUMAThCS OXHOBPEMEHHO HECKONBKH~
MU BUIAMM JEATEJILHOCTH: arpapHO-IIPOMBILIIEHHON, TIPOMBILIUIEHHO-TOP-
rOBOM, MPOMBIILIIEHHO-CTPOUTENBHOM, HaYYHO-IIPOU3BOACTBEHHOM U 1p. C
3TOM LeNbIO NPEANPUITHE HAHUMAET pabOTHUKOB, MPHOOPETAET MALLIUHEL
1 060pyNOBaHUE, CBIPhE U MATEPHANILI, OPTAHU3YET TTPOU3BONCTBEHHBIN
MPOLIECC, OCYLUECTBIIIET MPOCTOE U PaCIIMPEHHOE BOCIIPOU3BOICTBO OCHOB-
HBIX HOHJIOB, IPOU3BOACTBO IMOTPEOUTE/IECKMX TOBAPOB M OKa3hIBAET IUIAT-
HBIE YCIIYTU HaceNeHUIO. [IpeanpusiTue BlageeT, IMOAb3YETCA U Paciopsi-
Xaercss cOOCTBEHHOCTBIO, MMEET CAMOCTOATENBHEBIN GanaHc, 3aKOHYEHHYIO
CUCTEMY y4yeTa 1 OTYETHOCTH C BBISIBIIEHUEM PE3YNLTATOB ITPOU3BOACTBEH~
HO-XO3SIICTBEHHOM AEATENLHOCTY — NMPUGBLITH U YORITKOR. [leATeIbHOCTD
MPENNPUATUS OCYIIECTBISETCS UCXOAS U3 CIIPoca Ha TPOAYKUUIO, pabo-
THI, YCIIYTU. OCHOBY AEATEILHOCTH COCTABISIOT XO3iiCTBEHHbBIE JOTOBO-
PEI ¢ TOTPEOUTENSIMH U NoKymnareaamu. [Ipeanpusarue BeIIOMHSET pabo-
Thl ¥ NOCTaBKM JJIsi TOCYIApCTBEHHBIX HY X/ Ha IOTOBOpHOM ocHoBe. Ha
HNPEANPUATUSIX BCEX BUAOB OCHOBHHIM 0000IIAOMIUM TIOKa3aTeneM (du-
HAHCOBBIX Pe3yIbTaTOB AEATEILHOCTU ABIsAeTCa MPpUOHUIb. IToce ynnaTh
HAJIOTOB ¥ BBIITOJIHEHUS 00S3aTeNbCTB TI€pel TOCYIapCTBEHHBIMU U MECT-
HBIMM 6I0/DKeTaMK, OaHKaMU U BRITUECTOSIIIUMU OpraHaMU OCTalolIascs
9acTh IPUOBLTH (YUCTas MPUOBUTH) ITOCTYTIAET B PACTIOPSDKEHHE TIPEANPHS-
TUA ¥ CJIYXKUT HICTOYHUKOM €TO0 KU3HEAESSATENLHOCTH, ITPOU3BOICTBEHHOIO
Y couMaibHoro passutus. [pennpustre HeceT BCIO TIOTHOTY UMYIECTBEH-
HOM OTBETCTBEHHOCTH 3a Pe3y/IbTaThl CBOEH AEATEILHOCTH.

B ycnoBusx pasnoo6pasust hopM cobCTBEHHOCTH TOCYIAPCTBO HE OTBe-
4aeT Mo o0s3aTeNbCTBAM IPEANPUSITUSA, a IPEXIPUATHE He OTBEYAET 10
06513aTeNBCTBAM TOCYIapCTBa, a TakoKe IPYIUX MpeapUuaTiz, OpraHu3aurit
U YUYpEXIECHUH.

IpennpusTrie AEUCTBYET Ha MPUHIUITAX TOTHOTO XO3MMCTBEHHOTO pac-
qera M camo¢UHaHcUpoBaHusi. [Tpou3BoACTBeHHAS COUMANBHAS NESITENb-
HOCTSH NPEMIIPUATHUS U OTLIATa TPYAA OCYHIECTBISETCS 3a C4YeT 3apaboTaH-
HBIX TPYAOBBIM KOJJIEKTUBOM CPELCTB.

[IpennpusiTie U3 BBIPYYKH, ONYYEHHOM OT peaIn3alMM TIPOIYKIMU
(paboT, ycIyr), Bo3MellaeT CBOM MaTepUalbHBIE 3aTPATHL.

TpynoBoit KOJUIEKTUB, SIBSACH ITOJHOMNPABHBEIM XO3SIUHOM Ha TIpel-
MPUATHY, CAMOCTOSTENBHO PEILACT BCE BOITPOCHI ITPOU3BOACTBEHHOIO U CO-
IHJIBHOTO pa3BUTHA. JlOCTIDKEHUS U NTOTepH B paboTe NMpeaNpHUATHS He-
MOCPEeACTBEHHO CKa3bIBAIOTCS HA YPOBHE YUCTOU TIPUOBUTU MPEATIPUSATHA,
6J1aromoTyYnss Kaxnoro paboTHUKA.

IMpennpusttre, obecnevnsarollee NPOU3BOACTBO M PEAT3ALIMIO Ha PBIHKE
ayqued npoayKuMH (YCIYT ¢ MEHbIIMMU U3IepXKaMM, TTONy4aeT O0b-
LIYI0 MPUOBLIE Y MTPEUMYILIECTBA B CBOEM IIPOM3BOACTBEHHOM U COLIMAIb-
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HOM pa3BUTUM U OIUIaTe Tpyaa paboTHHKOB. KTo Tpyautcd achbeKTuBHO,
BEINYCKAeT MPOLYKLHUIO, HYXHYIO ITOTpeOUTENI0 | o0LIecTBY, TIpUYeEM
FIPOAYKIMIO BEICOKOI'O Ka4yeCTBa, KTO IOCTOSIHHO HMILET IYTH [UIS COKpa-
IICHUA 3aTpaT, YACUIEBAAET MPOAYKIIHIO, TOT MOTyYaeT XOpollue Ipudbi-
JIM, XOPOILLIYIO 3apIlIaTy, pacrojaracT BO3MOXHOCTAMU ISt yIYIIIEHUS yC-
JIOBUH Tpylda U XU3HU.

PHIHOK OCTPO CTABHT BOTIPOC O TeX, KTO TOIaMH TOIMIETCS Ha MecTe, HE
Iymaet 06 3¢bdeKTUBHOCTH MMPOU3BOACTBA, O BEIMYCKE HYXKHON MOTpeOU-
TEJTIO MIPOAYKIINH; YbH JieJia BexyTcs OecXxo3diicTBEHHO, 0€30TBETCTBEHHO,
KTO He TUCHUTUIMHUPOBAH;, HeopranuiopaH. KTo TpyouTcsa Xopollo U ro-
TOB TPYAUTECA €lIe TYYlIe, pbIHOK ITPEIOCTABISIET IMPOKUE BOZMOXHOCTH
IUIS TIPOSIBJICHUSA TalaHTa, WHUUMATHBLI, TBOPYECTBA. PHIHOK MOOLIpsET
TBOPYECKHH NMPON3BONUTENBHBIN, 3GPEKTUBHBINA TPYI M HAKA3bIBAET pyO-
JIeM HepaavBBhIX paOOTHUKOB.

I'maBHas 3agava MpeANpUATHI — YIOBRETBOPEHNE OOLICCTBEHHBIX IT0-
TpeOHOCTEH B €0 TIPOAYKLUUH, paboTax U ycayrax ¢ BBICOKUMY MOTPEOU-
TEJIBCKUMH CBOMCTBAM U Ka4eCTBOM TTPH MUHUMAIIBHBIX 3aTpaTax, obecre-
YeHUe Ha 3TOW OCHOBE POCTa OJIArOCOCTOSIHUS BCETO KOJUIEKTHBA U €70
YWICHOB, YAOBIETBOPEHIE UHTEPECOB COOCTBEHHMKA UMYLLIECTBA, TIPCATIPH-
atus. U ocylueCTRIEHUS 3TON 3a0auyl TIpEaIIpUsITHE 00eCcIIcYnBacT:

— pa3BUTUE U NOBHIIEHUE 3PHEKTUBHOCTH TPOU3BONICTBA , €r0 BCE-
CTOPOHHIOI0 UHTEHCUUKALIUIO, YCKOPEHHUE HAyYHO-TEXHUYECKOTO Iporpec-
€a, poCT NMPOU3BOIUTEIBLHOCTH TPYIa, pecypcocOepexeHIe, yBeTMUEHUE TIpHU-
ObLTH;

— COLIMAJILHOE Pa3BUTHE KOJUIEKTHBA, (POPMUPOBAHUE COBPEMEHHOI
MaTepHalbHOM 0a3bl COIMaNBHOM chephl, CO3MaAHUE pealbHBIX BO3MOXHO-
cTelt 151 BEICOKOMPOU3BOOUTENNLHOTO TPYHa, MOCIEI0BATETbHOE OCYILECTB-
JieHue pUHUMIIA pacrnpeacfeHus 1o Tpyay (CoOLManbHON cripaBelInBOC-
TH), OXpaHy U YIAyJIIeHHE OKPYXaIOIIeH cpeiInl;

= CaMOYIIpaBJieHUe TPYAOBOTO KOJUIEKTHBA, ITO3BOJAIONIEE ITTyOOKO
JIMYHO 3aMHTEPECOBATh KaXI0Tro paboTHUKA B XO3SIHCKOM MUCIIONL30BaHUHN
TOCYIapCTBEHHOM, KOMJIEKTUBHOM M YaCTHOM COGCTBEHHOCTH, a TAKXKE €To
OpraHUYeCcKYI0 CONPUYACTHOCTD K JIejIaM KOJNIEKTHBAa U rocyJapcTBa.

2. CO3JAHUME NTIPEATIPUATUA U IIOPAIOK
Ero PErUCTPAIIMN

[MpeanpusaTie MoxeT GBITH CO30aHO TUOO0 MO pelleHUI0 COOCTBEHHHMKA
(co6CTBEHHUKOB) UMYILECTBA WUIM YITOJHOMOYEHHOTO UM (MMU) OpraHa,
NPEANIPHUATUS, OPTAHU3AIIMH, IM00 TIO peIleHHIO KOJUTeKTHBa. OHO MOXET
OBITH CO3IaHO TAKXKE B pe3ylbTaTe BBIAEIEHUS U3 COCTaBa AeHCTBYIOLLMX
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NPeANPUATUN, OpraHU3alUi OMHOTO WM HECKOJNBKUX CTPYKTYPHBIX TION-
pasgeNIeHUi o MHULMAaTHBE KOJJICKTUBA YKa3aHHOTO Noapa3ieneHus (mog-
pasfeNeHuil), ecIM Ha 3TO eCTh corjlacie COOCTBEeHHMKA MMYIIleCTBA Ipel-
TIpUATHSL ¥ 00eCTIeUMBaeTCs BHIIIOJHCHME paHee MIPUHATHIX PEANPUSTH-
€M IOTOBOPHBIX 00S3aTebCTB.

B cyyae, Korna i co3naHud 1 AeATeILHOCTH MPEANPUATUSI TpeOyeT-
Cs1 YJaCTOK 3€MIJIH, APYTHE IIPUPOIHBIE PECYPCHI, peIIcHHUE Ha UX UCIIONb-
30BaHHE BHINACTCS PAaHOHHBIM WK TOPOACKUM XoKUMHSITOM. [Ipenrpusa-
THe CUUTAECTCHA CO3MaHHBLIM U TpHoOpeTaeT MpaBa IPUINIECKOTO JIMLIA CO
JHA €Tro TocylapCTBEHHOM perucrpauuu. ['ocynapcTBeHHasa perucTparus
OCYLIECTBIAETCS B pAROHHEIX, TOPOICKUX XOKUMUsITax. CBENCHUS O TOCY-
JNapcTBEHHOM pEerucTpallii MPERTIpUATHS B ACCATUIHEBHEINA CPOK COO0IIIa-
1oTcst B MUHUCTEpPCTBO (PMHAHCOB AJST BKJIIOYEHMS B €UHBINA TOCYynap-
CTBEHHHIH peectp.

JI1g rocymapcTBEHHOM peTUCTPALMK TIPENIPUATHS B XOKUMMAT TIpe-
CTaBJISIIOTCS PELUCHUS O €ro CO3MaHUHU, YCTaB MPCANPUATUS U IPYTHUE OO~
KYMEHTBl. ECNM ToCcylapcTBeHHasg peTHCTpalus TIPENTpUATUS B Tpex-
IHEBHBIA CPOK He Npou3BelcHa MO0 B Hell 0TKa3aHO M0 MOTUBaM, KOTO-
pble YYPEAUTENb NPEANpPUSATUS CYUTACT HEOOOCHOBAHHBIMHU, OH MOXET
0O0paTUTBCS B CyI. 3a TOCYIAapCTBEHHYIO PETHUCTPALMIO TIPSIITPUATHS ¢
HEero B3UMaeTcd IUIaTa B pasMepe, YCTAHOBJICEHHOM 3aKOHOOATEIBCTBOM.
[TonmydeHHBIE CPENCTBA 3aYHCIAIOTCA B OI0IXKET paitoHa, Ffopoa Mo MecTy
PETUCTpailUK NTPEANPUSTHIS.

BHoBE co3maHHOe mpednpusTHe UMeEET MPaBO CO3IaBaTh MOYEPHUE
MIPEATIPUSITUS] C MPABOM IOPUAMYECKOro JIMLA, a TAKXKE QUIKANBL, TIpes-
CTaBUTENLCTBA, OTHACNECHUSI U Apyrvue o60coONEeHHbIE TTOAPA3NCHCHUA C
TIpaBOM OTKPBITUS TEKYLIMX PACYETHBIX CYETOB U YTBEPXKAAET TTOJIOXKEHUS
O HUX.

CornacoBanue BOIIpoca O pa3MellleHUH TaKUX TIPeINpUsATHIA U TTonpas-
JEJIEHUH ¢ COOTBETCTBYIOIIMMM MECTHBIMU XOKUMUSTAMU TIPOU3BOIUTCS B
MOpSZIKe, YCTAHOBJICHHOM TSI CO3IaHuA npeanpustus. [lpeanpusrtue neu-
CTBYET Ha OCHOBaHMM YCTaBa, KOTOPBIM YTBEpXKIAETCS YYpEOUTENEM Mpea-
IPUATUS.

B ycTaBe npeanpuaTys ONpeaeAsioTcs: HaUMeHOBaHUE NPEATPUATHS,
€T0 MECTOHAXOXIEHME, IPEAMET U eI AeITeIbHOCTH, €TO OPraHH! yiI-
paBJIEHUS U KOHTPOJIA, UX KOMITETEHIINA, TOPSAI0K 00pa30BaHUs UMYyLIe-
CTBa NPEANPUSITHSA ¥ pacTipee/ieHIe NpUObUIM (I10X0/a), YCIOBUs peopra-
HU3alluY U [TpeKpalleHUs IeATeIbHOCTU TIPEApUSTH.

B ycTaB MOTYT BKIIIOYATBHCS TAKKE MHEIC He IPOTHBOPEYAIIE 3aKO-
HOIATENBCTBY MOJIOKEHMS, CBA3aHHBIC C OCOOEHHOCTSIMMN IeSITENLHOCTY TIpeN-
MPUATHSA.
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3. IMYILECTBO IIPEATIPUATIAA

HNmMymiecTBO NpeAnpHSTHS COCTABISIOT (GOHAK M 06OpOTHEIE Cpel-
CTBa, a TAKXKE MHbIe LIEHHOCTH, CTOUMOCTb KOTOPBIX OTPaXaeTcsi B caMoO-
CTOSITEIILHOM fanaHce npexnpuaTusi. UMyIecTBO NpeanpusiTUs B COOTBET-
CTBUM C 3aKOHOAATEILHLIMH aKTAMU, YCTABOM MPEANIPUATUSA MOXET IIPU-
HaIUIEXATh €EMY Ha MpaBe COOCTBEHHOCTH JIMOO MOJHOIO XO34MCTBEHHOTO
BeneHus. MicrouHnkoM GopMHPOBAHUSA UMYLIECTBA TMPEANPHSITUS B~
I0TCA: AEHEXHBIE U MaTepHalbHBIC B3HOCH yUpeIUTeNeH; OXOIH!, TIOJIy-
YEeHHBIE OT peaju3alMy IPOIAyKUHUK, padoT U YCIYT, a TAKKE OT HPYTUX
BHUIOB XO3AHCTBEHHOH RESTENBHOCTH; KPEOUTHI DAHKOB U IPYTUX Kpe-
JIUTOPOB; KaMUTAJILHBIE BIOXEHUS U HOTALWH U3 OI0IKEeTOB; 6€3B03ME3NE-
HblE WK GNAaroTBOPUTENbHBIE B3HOCH, ITOXEePTBOBAaHHS OpraHU3alui, Npea-
OPHUATHIA U TPAXNAH; MHbIe UCTOYHHKH, HE 3alpelleHHbIE 3aKOHOHATE b~
HBIMM aKTaMU.

{Ipennpustie UMeeT NpaBo NIPOAABATD U MepeaaBaTh IPYTUM NPENTIpU-
SITASIM, OpPTaHU3ALUSIM U YYPEXACHUSIM, OOMEHUBATb, CIABATh B apEHIY,
MPENOCTABIATE OECIIIATHO BO BpEMEHHOE NOMB30BaHUE TU00 B3aiiMbl PU-
HaIJIeXalme eMy 3MIaHus1, CoOOpYKeHns, 000pyIOBaHUE, TPAHCITOPTHEIE CPel-
CTBa, UHBEHTApPh, CHIPbE, APYre MaTepUaIbHBIE LIEHHOCTH, a TaKXKe CIIH-
CBIBaTh UX ¢ Hanadca, eCliv UHOE He TPEelyCMOTPEHO 3aKOHOAATENLHBIMU
aKTaMH ¥ yCTaBAMH IpearipUsTHS.

bBe3Bo3aMesnHas nepenaya u rpeaocTasieHe TIPEANPUATHIM MaTeEPH-
ATBHBIX LUEHHOCTEH rpaxnaHaM OCYIHECTBIISIOTCA € pa3pellieHUst COOCTBEH-
HUMKa WIH YIIOJTHOMOYEHHOTO M OpraHa.

BnaneHue v nonn3oBaHue 3eMieil 1 MHBIMU NMPUPONHBIMHU pecypcaMu
MPEANPUSITUC OCYLIECTRISIET B YCTAHOBJICHHOM TIOPSIIKE 34 TUIATY, Ha JIBrOT-
HBIX YCJIOBUSIX WTH O€CTIIaTHO.

TIpeanpusitie B COOTBETCTBMM C 3aKOHOAATENILCTBOM HECET OTBET-
CTBEHHOCTB 32 coOnlofcHUe TpcOOBaHMUII HOPM I10 PALlMOHAIBHOMY HC-
TI0JIb30BAHUIO, BOCCTAHORJIEHUIO H OXpaHe 3eMeNb, BOI, Help, JECOB, ApY-
TUX NMPUPOTHBIX PECYPCOB, a TAKXE BO3MELIAET yuiepO, NpUYUHEHHBIN B
pe3yAbTATE €r0 ACATEAbHOCTH.

15t ipyBIIeYeHVISE TOTIOTHUTENBHBIX JEHEXKHBIX CPEICTB C 1IENBIO pac-
IUAPEHUS U COBEPUIEHCTBOBAHUS MPOU3BOACTBA, COLUAILHOIO PAa3BUTHSA
TPYXOBBIX KOJUTEKTUBOB IIPEATIPHSATHE UMEET NPABO BHINYCKATh U peain-
30BBIBaTh LIEHHBIE OyMaru.

TFocynapcTBO rapaHTUpyeT 3aUIUTY UMYIUECTBEHHBIX MpaB Npeapusi-
tHsl. U3BATHE TOCYNapCTBOM Y NIPEONIPHUATHS €0 OCHOBHBIX (GOHIOB, 060-
POTHBIX CPEICTB U MHOTO MMYILIECTBA HE AOMYCKAETCS 3a MCKIIIOYEHNEM
CNy4YaeB, NMPENYCMOTPEHHLIX 3aKOHONATETbHBIMU aKTaMMU.
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YObITKU, MPUYMHEHHBIE TIPENNTPUATUIO B PE3YALTATE HAPYLICHMS €70
HUMYILIECTBEHHBIX PaB IOPUIANIECKUMU THUAME U FOCYIApCTBEHHBIMU Opra-
HaMM, BO3MEIIAIOTCS TIPEMIIPHATHIO I10 PEICHUIO CYIa.

TocynapcTBeHHEBIH KOMHUTET IO YIIPABICHUIO UMYUIECTBOM M CO3JAH-~
HbI€ UM COOTBETCTBYIOIUME KOMHUTETHI HAa MECTaX PETYIUPYIOT U IIPUHU-
MAIOT pellieHNe O MPUBATH3aUMH UMYIIECTBA ITPEITPHSITHS.

4. XO3AHUCTBEHHBIN MEXAHM3M ITPENIIPUSATHUA,
Er'0 ®OPMHUPOBAHUE U PA3BUTHE

X035MCTBEHHBIN MEXaHU3M NPEANPUATUSI ~ 3TO COBOKYMHOCTh MPWH-
LIMNOB, METOAOB U (HOPM XO3IMUCTBOBAHHUA, C TTOMOIIBI0 KOTOPHIX OCYIIe-
CTBJISIETCS TIPOIIeCC TIPOM3BOACTBA U YIPABJIeHUS TPYAOBBIMU KOIIEKTH~
BaMU, CBS3b 1 B3aMMOJEICTBIE MEXIY CHCTEMOI OTHOILEHHUH ynpaBie-
HUS TPYXOBBIM KOJUIEKTUBOM M OCHOBHBIMM CPEICTBAMM MPOW3BOLCTBA.
BTO CnoXHas OpraHU3aHMOHHO-2KOHOMUYECKAst CHCTeMa, KOTopasi BKITIO-
YaeT IIaHUPORAHUE, XO3SIICTBEHHELIN pacder, MAaTePUATBHO-TEXHUYECKYIO
6asy, CTPYKTYpY NPEATPUATUSA, TPUHUMITHL U METOAR YIIPABNEHUSA, Kaxphl
TPEANPUATUS M UX YYACTHE B YIIPABICHUU [TPOU3BOACTBOM, HAYYHO-TEX-
HUYECKUH MPOTpecc W TIOBBIUIEHHE KAaYeCTBa MPOXYKLIMY, COUHAIBHOE pa3-
BHUTHE TPYZOBOTO KOJUIEKTHBA, OpPTaAHU3ALMIO TPYA U eT0 oTriaTty, GUuHaH-
CHI Y LICHBI, KPEIUT U PACUYETHI, IPUPOIOTIONL30BAHIE H OXPAaHY OKPYXa-
OLIEN cpennl, y4eT, OTYETHOCTh, KOHTPOJb, OTHOIICHUS TTPEIMPUSITHS C
BBHILLIECTOSIIMMHU OPTaHaAMU Y MECTHBIMHU XOKMMMATAMHU, BHEITHEIKOHOMU-
yeckué cBasy 1 Ap. JUIst OLEHKHU NEeATEAbHOCTH TPYIOBOTO KOUIEKTHBA,
METOJOB U CTUJIA €r0 paboTh! UCITOMBL3YIOTCS COOTBETCTBYIOIINE KPUTEPUU
U TIOKa3aTeNu, a JUIsl PeryIMpoBaHus paboThl IPEATIPDUSITHS — IOPUIHUYEC-
KU€ aKThl, CTAHZAPTH, HOPMAaTHBEI.

B ycnoBuax nepexoyia Ha peIHOUYHYIO 9KOHOMUKY IIPHHUMAIOTCS MEPEHI
TIO YJIy4llleHN10 pabOoTH! BCeX 3BEHLEB XO3AHCTBEHHOrO MEXaHU3Ma IIpe-
TIpUSTHSE: OTpabaTLIBAETCS BCSA CUCTEMA YITPABICHUS TIPEATIPUATHEM; XO-
39HCTBEHHAS ACSTENLHOCTE HAllEIMBAETCA Ha KOHEUHBIE Pe3ybTaThl, CO-
BEPIICHCTBYIOTCSI OPTaHM3ALMOHHEBIE CTPYKTYDH! YIPABIEHUA, TIPUHITHTILT
U METOIHB YIIPABACHUS; BHEAPAIOTCS Hay4Hbie OCHOBHI B OPraHU3auio !
OIIATY TPYZA; U3MEHSIOTCI KPUTEPUU U TIOKA3aTeN paGoThl NpesnpHs-
TUUW; TOCTeN0BaTENILHO pPACIIUPSAETCA [NACHOCTh U AEMOKPATUUHOCTD B
YIIPABIIEHUU NPENITPUATHEM; TPYIOBBIE TOXOAB! KAXIOT0 paGoTHUKA Of-
PEIEIIIOTCS €ro TUYHBIM TPYAOBBIM BKIAIOM C Y4ETOM KOHEYHBIX Pe3yib-
TaToB paboTHI MPeANPUATHS: 3aKanbiBaeTca GYHIAMEHT YCIEIHON Mpo-
HU3BOIUTENHHON NEATETbHOCTH, Pa3pellacTCs LUelbli P 3KOHOMHYECKHX
M BOCMHUTATENbHBIX 3a1a4. [Ipu 3ToM npeanpusTHe 06sA3aHO CO3/1aBaTh
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YCJOBUS IJisl TOBBILIEHUS YPOBHA MaTepHaIbLHO-TeXHUYECKOH 0a3bl Ha
11pOrpecCUBHON OCHOBE, 3P HEeKTUBHO HCITOJIL30BaTh MPOU3BOACTBEHHEIE
MOILHOCTH U OCHOBHBIE (POHIBI, 00ECIIEYNBATh COXPAHHOCTD, pallMOHAJb-
HOE HCNOIB30BaHUE U JIYYIYIO 000paYnBaeMOCTh OGOPOTHBIX CpeAcTB. L
3TOTO OHO (GOPMUPYET CTAGUNABHEIIN TPYAOBOIl KOJUIEKTUB, CTIOCOOHEIN B
YCIIOBUSX TIOJTHOT'O XO3SIUCTBEHHOTO pacyeTa U caMO(pUHaHCUPOBAHUSA Ha
Hayajiax caMoyITpaBJieH!s JOCTUIaTh BHICOKMX KOHEYHBIX PE3Y/ILTAaTOB, 3a-
60THUTECH O TIOATOTOBKE M IepeHoATroToBKe KanpoB. Ipennpusitue rpons-
BOJUT B YCTAHOBJIEHHBIX pa3Mepax OIIaTy 3a MOATOTOBKY I HETO CIIeHH-
AJHMCTOB B BHICIIMX Y4eOHBLIX 3aBeIcHUAX U TIOBBIIHeHHE KBaNUbUKauUn
pabOTHUKOB.

a5t noBBILEHUS KOHKYPEHTOCITOCOOHOCTH Ha pbIHKE AESATENIbHOCTD
MpeANpUATHA B 00JIaCTH HAyYHO-TEXHUYECKOTO Iporpecca J0JKHA ObITh
HaIpaBjieHa Ha MOCTOSHHOE MOBRIIIEHNE TEXHWUYECKOTO YPOBHA paboTHU-
KOB, yAy4lleHWe OpraHHU3auUM [POU3BOJICTBA, COBEPIIEHCTBOBAHUE TEX-
HOJIOTMYECKUX TIPOLIECCOB, BRIIMTYCK MPOIYKUMH BHICOKOT'O KayecTBa.

KauectBo npoaykuuu (pabot, yCIyT) SABASIETCSA ONPEIEIAIOILUM yCIIO-
BHEeM B 0000IIEHHOI! OLIeHKe pe3yNbTaToB deATeAbHOCTH npeanpusitust. C
LIeNBIO MOBBILIEHNS KavecTBa CBOEH NPOAYKIIMU MpeanpusTie o0s13aHo
obecreyuTs CTPOroe coOMOIeHNE TEXHONOTHYECKOH TUCUMTIITUHEL, CTaH-
JIapTOB, TEXHUYECKUX YCJOBUIA, HAIEXXKHOCTH, 6€30TKa3HOCTH U 0e301acHo-
CTH B 9KCIUTyaTallMy BBIITYCKaeMOM MPOAYKIIUH.

{Ipeanpusitue 00s3aHO 3¢ GHEKTHBHO MCIOJIB30BaTh MPOU3BOACTBEH-
HBIH MOTEHIWaNA, TOBLIIIATE CMEHHOCTh paboThl 000pynOBaHHSA, TOCTOSAH-
HO 0OHOBIATD €ro Ha NEPeIOBOM TEXHUYECKOM M TEXHOJIOTMYECKON OCHOBE
U B pe3yabTaTe 3TOro A0OMBATHCSA BCEMEPHOTO MOBBIIUEHUS TIPOU3BOIM~
TENLHOCTH TpyJa.

TexHuveckoe NepeBOOPYKEHHE NPEAIIPUATISA OCYIIECTBISAETCS 3a CYET
¢doHIa pa3BuTHA MPOU3BOACTBA, HAYKM M TEXHUKH, a4 TaKXKE KPEAUTOB
6auka. [Ipu onpeneneHHN MaTepUATBHO-TEXHUUIECKOTO 00eCTIeYeHUs TIpet-
TIPUATHSL UCXOIAT M3 HeoOXOOMMOCTH ero 3p@eKTUBHON U PUTMMUYHOM
paboThl, 9KOHOMHOTO UCNOJIL30BAHUA MaTepHATIBHEIX PECYPCOB IIPH MU-
HUMAJIBHO HEOOXOAUMOM YPOBHE MX 3anacoB. [peanpusartue oripeaensiet
NOTPeOHOCTH B pecypcax M NpUoOpeTaeT UX B MOPSIKE ONTOBOH TOPTOBIU
Ha priHKe. OHO pealn3yeT CBOIO IIPOMYKIIMIO, BBITIOJIHAET paGoThl U OKa-
3BIBAET YCNYTH B COOTBETCTBUH € XO3AUCTBEHHBIMU JOTOBOPAMU C NOTpe-
OUTEIAMU, IPEANPUATHAMI TOPIOB/IM M MaTePUATLHO-TEXHUYECKOTO CHa0-
XKEHUA WIH Yyepe3 COOCTBEHHYIO CETh IO MPOoAaXe MPOAYKIIWH, BHITOIHE-
HUIO paboT U 0Ka3aHUIO yCIIyT. BhIfIOIHEHUE 3aKa30B U JOTOBOPOB CIIYXUT
[IaBHEMIIUM KpUTEpHEM OLIEHKH IeITeIbHOCTH npennpuaTts. [Ipennpusa-
THe 0683aHO U3YYaTh CIIPOC M OCYIIECTBIATE MEPONIPUSTHA IO peKJlaMe.
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BaxHeiM HamnpasieHUEM AeSTENBHOCTH TIPENNPUATHUSI JOJDKHO OHITh
POBEICHUE aKTUBHOM COLMANBHOM MOJIMTUKHM KaK MOLHOTO CpelCTBa 110-
BbIUIEHHUS 3PPEeKTUBHOCTH TTPOU3BOIACTBA, TIOAbEMA TPYLOBONH M XO3SH-
CTBEHHOM aKTUBHOCTH ero paboTHHKOB. OHO 00sg3aH0 TakkKe MPOSBISTh
3a00Ty 00 yIy4lIeHMH YCJIOBUI Tpyla U 6bITa, YIOBJIETBOPEHUN HHTEPECOB
U HYX1 pabOTHUKOB, UX CEMeif, BETEPAHOB BOMHBI M TpyAa. BO3MOXHOCTH
YAOBJIETBOPEHUA NMOTPEOHOCTEN KOJUIEKTHBA B COLMANBHBIX 61arax onpe-
JEeNSAI0TCA KOHEYHBIMHU pe3yabTaTaMy paboThl TPEANPUATHA, YUCTOI NMpU-
OBLIBIO KOJUIEKTHEA.

CBo10 COLMaNIBHYIO HeATENbHOCTD IIPEAIPUATUE BEAET B TECHOM B3au-
MOIEHCTBUM C MECTHBIMU, PAHOHHBIMH WM TOPOACKMMHU XOKUMHSITAMH.

®opMIpoBaHUe HOBOTO XO3SIICTBEHHOTO MEXaHU3Ma HEBO3MOXHO 6e3
pedOpMEI BCeit CUCTEMBI YIIPaBIEHMS, KOTOpasd He OrpaHUYMBAETCS U3Me-
HEHUEM BHEWHUX GOPM 3KOHOMUYECKOM XNU3HU MPEATIPUSTUS, COCTaBa U
GYHKIMH LIEHTPANTbHBIX OPTAHOB YIIPaB/IeHHsl, SKOHOMUUYECKHUX PHIYaroB 1
CTUMYJI0B. Eif IpeAcTOUT MPOHUKHYTE B QYyHAAMEHT SKOHOMUYECKOI CHC-
TEMBl — OOHOBUTH BCIO COBOKYITHOCTH OTHOIIEHWIA COOCTBEHHOCTH.

Bnisog,

1. Tlpenrnpusitie ABAAETCA CAMOCTOATENBHEIM XO3MHCTBYIOIIMM CYOBHEKTOM
C NpaBaMU IOPUIHYECKOTO JINLIA, KOTOPHIH Ha OCHOBE UCIOJIb30BAHUSI TPY-
IOBHIM KOJUIEKTUBOM MMYLIECTBA ITPOU3BOAUT U PECAIU3YET NMPOAYKLHIO,
BBIMIOJIHSIET paboOThI, OKA3BIBACT YCITYTH.

2. Mpennpusitue BiaeeT, MOABL3YETCS W pacriopaxXaercd COOCTBEHHOCTEHIO,
WMEET CaMOCTOATENbHBIN 6alaHc, 3aKOHYEHHYIO CHUCTEMY ydeTa M OT-
YETHOCTYM C BBISIBIEHMEM DPE3YNbTaTOB NIPOHU3BOACTBEHHO-XO3AHCTBEHHON
AEATEALHOCTY — NPUOBLUTH U YOBITKOB.

3. I'maBHag 3agaya MpeaNpUsTHS — YAOBIETBOPEHHE OBIIECTBEHHBIX TOTPE6-
HOCTEH B €ro MPOAYKUMH, paboTaX U YCAyraXx ¢ BHICOKMMM NOTPeOUTENb-
CKMMHM CBOICTBaM M KaYeCTBOM TMpH MHHUMAaJBHBIX 3aTpaTax, obecreue-
HHE Ha 3TOM OCHOBE pocTa 0JIaroCOCTOSIHHMS BCEro KOJUIEKTHBA U €ro
YIEHOB, B YAOBJICTBOPCHUM UHTEPECOB COOCTBEHHUKA UMYILECTBA, Ipeld-
TIpUATHS.

4. TlpennpusaTrue MoxeT OHITE cO3maHO TM6GO MO PELIEHMIO COBCTBEHHMKA
(coBCTBEHHMKOB) MMYILECTBA MY YHOJHOMOYEHHOTO MM (MMHM) Opra-
Ha, TIPEANPUATHS, OpPraHU3auMu, JU6O 0 pelieHHIo Ko/uleKThBa. OHO
MOXeT OBITh CO3MAaHO TAKKE B pe3yjabTaTe BBEIZCICHUS U3 cocTaBa Jeif-
CTBYIOUINX TPEINPUATHI, OpTaHU3aLUi OXHOTO MJIX HECKONBKUX CTPYK-
TYPHBIX TOAPA3ACICHUN, eC)I Ha 3TO €CTh coracue COOCTBEHHHKA UMY-
IECTRA NPEATIPUSITUSA U 00ecTieuBaeTCS BHIMTOJHEHUE DPAHee MPUHSTHIX
MPEOIpUSITHEM HOTOBOPHHIX O0A3aTEIbCTB.

5. WiMylecTso NpeanpHaTUs COCTABIAIOT (oHIH M 0GOPOTHHIE CPENCTBA,
2 TaKXe UHBIE LEHHOCTH, CTOUMOCTb KOTOPHIX OTPaXaercs B CaMOCTO-
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ATenbHOM GanaHce npeanpusaTHsa. McToyHHKOM (GOpMHUPOBaHHS MMYIE-
CTBa TIPEANPHUATHS SBISIOTCH: NCHEXHBIE U MATepUaIbHBIC B3HOCH YY-
peauTeneii; HOXORHB, MOJyYeHHBIE OT pPealM3aluu NMPOAYKUHU, paboT H
YCIAYT, a TaKXKe OT APYrUX BUAOB XO3AMCTBEHHOU HeATeNbHOCTH; Kpeau-
Thl 6aHKOB M APYTUX KPEANTOPOB; KaMIMTAIbHEBIE BIOXEHUS U KOTaLlUU U3
6romkera; 6e3BO3Me3IHBIE WM OJIarOTBOPUTENbHLIE B3HOCHI, TIOXKEPTBO-
BaHUS OPTaHW3ALMIA, TPEINPUATHI U rpaXaaH; UHbIC UCTOYHMKY, HE 3all-
pEHIeHHbIE 3aKOHONATENLHBIMU aKTaMM.

6. Xo3gifcTBEHHBII# MeXaHU3M MPENPUATHA — 3TO COBOKYMHOCTh NPUHLHU-
IOB, METOROB K (HOPM XO3FHCTBOBAHMSA, C ITOMOLUBIO KOTOPBIX OCYyllle-
CTBIAETCS TpOUECC MPOU3BOACTBA W YTPaBACHUA TPYIOBBIMU KOJJIEKTH-
BaMH, CBA3b U B3aUMOJAEHCTBHE MEXAY CHCTEMOI OTHOLIEHHUIT yIpaBie-
HUS TPYAOBBIM KOJUIEKTUBOM M OCHOBHBIMM CPEICTBAMHU ITPOM3BOACTBA.

KmoueBbie TepMunbi:

npednpusmue, eudbt npednpuamuii, 3adauu npednpusmui, cosdanue npednpu-
AMuA, NOpadoK eco pecucmpaylul, UMywecmeo npeonpusmus, xo3alicmeenHoli
MEXAHU3M npeanpusmus, (Qopmupoearue U pasgumue Xo3alUCMeeHHOz0 mexa-
HUIMA npeonpusmus.

KoHTponsHbie BONPOCH! U 3agaHus

1. Iepeuucaume ocrosnvie eudnot npednpusmui.

2. Kaxoe nopadox co30anus u pezucmpayuu npednpusmui?

3. Kaxosbi ocHo6Hble ucmodHuKU hopMupoeanus umywecnea npeonpusmus?
4. Ymo npedcmasasem cobol x038ilcmMEeHHbIT MeXaHuim npednpuimus?

5. Hasosume cocmae umywecmea npeonpusmus.



INABA 11 PA3SBUTHE TEOPUU M ITPAKTUKH
YIIPABJIEHHA

1. Cucmemamu3suposannnill 832130 Ha ynpasnenue
2. Pazsumue meopuu ynpasaenus

3. llpouyeccrutii nodxod

4. Cucmemmbiii nodxod

1. CACTEMATU3UPOBAHHBIN B3I
HA YIIPABJIEHHUE

TlepBblit B3pLIB MHTEPECa K YIIpaBIeHUIO 661 oTMeYeH B 1911 r. UMeHHO
torna @penepux Y. Teitop onydiankosan cBoio KHUTY «[IpUHIMNIB Hay4d-
HOTO YIIPaBJICHUS», TPAOULIUOHHO CYMTAIONUYIOCS HaYaloM MpU3HaHU4 yIi-
PaBJICHUS HAayKOW U CaMOCTOATENbHON 00NacTE0 uccaenosaHus. Ho noHu-
MaHUE TOTO, YTO OpraHMU3aIieil MOXHO YNpaBiasATh CHCTEMHO M Hay4YHO,
4TOOHI 6osiee 3PHEKTUBHO TOCTUTATS €€ HeJIeH, He BOSHUKIIO IO MaHOBe-
HUIO BOJIEOHOI MATOYKHU B OMUH MOMEHT. KOHLENIMA 3Ta Pa3BUBATACH B
TEeYeHUe JINTEBHOrO IIEpUoaa BpeMeHH, HayrHasl ¢ cepeluHnl XIX Beka
1o 20-x ronoB XX Beka. OCHOBHOI CHJIOii, KOTOpas NepBOHAYAILHO MO~
CTerHyJjia MHTepeC K YIIPaBIeHHUI0, ObIIa MPOMBIIIUICHHAS PEBOIOLUS, KO-
TOpast Havanach B AHmud. Ho upmes Toro, 4To ynpaeserue camMo MOXeT
BHCCTY CYLIECTBEHHBIN BKIIAM B PA3BUTUC U YCTICX OPTraHU3aLKM, BIEPBLIC
3apoxuiack B AMepuKe.

Heckonbko akTopoB noMoramoTt noHsTh, NOYEMy UMEHHO AMEpHKa
OKa3ajlach pOOMHON COBPEMEHHOTO yTIpaBieHus. [laxe B Hadyale ABaxUaToO-
ro Bexka CoeguHeHHble HITaThl ObIIM MPaKTHYECKH €AMHCTBEHHOM cTpa-
HOH, TZie YeJIOBEeK MOT MPEOIoNeTh TPYAHOCTH, CBA3AHHEIE C €ro IMPOMC-
XOXICHUEM, HALIMOHAJILHOCTHIO, TIPOSIBUB JIMYHYIO KOMIIETEeHTHOCTD. MuJI-
JIMOHEI €BPOIEHLIER, CTPEMSIIIIUXCS YIYYIINTH CBOIO CYAbOY, MMMUTPHPOBAIA
B Amepuky B XIX Beke, co3maB TeM CaMBIM OTPOMHBINM PBIHOK paboueit
CHJIBI, COCTOSIIUMI U3 Tpynomobuseix moaeit. Coenrnnennasle HItaTel mo-
YTH C CAMOI'0 CBOETO BOHUKHOBEHUS CEPhe3HO MOMLIEPXUBATU NACI0 00-
pa3’oBaHUA I BCEX, XENAOIMX MOIYYUTh ero. O6pasoBaHue crocol-
CTBOBAJIO POCTY YMCJIA JIIONEH, MHTEIeKTyalbHO CTIOCOOHBIX BHIMIOMHATE
Pa3NUYHEBIE POJIK B OU3HECE, BKITIOYAs U yNpaBJieHue.

TpaHCKOHTHHEHTAIbHBIE XKEJIE3HONOPOXHbIE IMHUY, CTPOUTETHCTBO
KOTOpBIX ObLIO 3aBepiieHO B KoHue XIX Beka, mpespaTuiu AMEpUKY B
CaMBblil KPYIIHBII eMWHBII pBHIHOK B MHpe. MIHTepecHO, YTO B TO BpeMs
MPaKTUYECKU He CYIECTBOBAIO TOCYIAPCTBEHHOTO peryJIupoBaHus B O13-
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Hece. HeBMelaTenbCTBO MO3BOAANO TIPEATIPHHUMATENSM, KOTOPbIE 100~
BAJIUCH ycIleXa B CaMOM Hadalle pa3BUTHs CBOETO OW3Heca, CTAHOBUTHCH
MOHOTIOIUCTAMU. DTH U Ipyrie HaKTopsl CAENATH BO3MOXHBIM (HOPMUPO-
BaHHe KPYIIHbBIX OTpacieil, KpyMHbIX NMpeRupHATHIl, HACTOJBKO KPYITHBIX,
YTO OHM TpeGOBATH GOPMATU3OBAHHBIX CIIOCOOOB YIIPaBJICHHUS.

Togsrenune u oopMaeHye yripaBieHHs Kak HaykKH, KaK obiacTH Ha-
YUHBIX MCCEeIOBAHNM, YACTUYHO GHLIO OTBETOM Ha MOTPeOGHOCTU OONBLIOTO
Ou3Heca, YaCTHYHO — MOMBITKOM BOCITOIb30BATLCS TTPEUMYLLECTBAMM TeX-
HUKH, CO3TAHHON B MEPUOA ITPOMBILNUIEHHOMH PEBOJIOLIMH, & YACTUYHO —
JOCTHDXKEHHMEM HEOObLLO IPYNIIBI, FOPCTKM JIIO003HATEIbHBIX IO, HMe-
IOLMX TOpsYee XenaHWe OTKPBITh caMble 3 (eKTUBHbIE CITOCOOBI BHITION-
HeHHs paboThl.

DBononMs YNpaBJieHHn KAK HAYYHO QUCHMILIMHLL. PassuTHe yipasie-
HUS KaK HAyYHOI JUCLUIIIMHEBI HE NIPEACTABISIO CO00I0 CEPHUIO MTOCIIENO-
BaTeNbHBIX 1AroB Briepen. CKopee, 3TO OB HE 3aBUCHMEIE IPYT OT ApYy-
ra MONBITKY pa3paboTKU NMOAXOOOB, KOTOPbie 4acTo coBnaganu. OObeKTH
YNpaBJieHUs — 3TO U TeXHHKaA, U Jioau. ClenoBaTeNbHO, YCIIEXH B TEOPUU
YIIpaBIEHUS BCETAA 3aBUCENN OT YCIIEXOB B APYTHX, CBA3AHHLIX € yIIpaBie-
HUEM ofacTaX, TAKMX KaK MaTeMaThKa, UHXEHEpHbIe HayKH, IICUXOJIO-
s, couMonorust U antponojorus. [lo Mepe Toro, Kak pasBUBAIUACEH 3TH
0o6N1aCT! 3HAHNUS, UCCNENOBATENU B 00JIACTH YIIPABAEHUS, TEOPETHKU M TIPaK-
TUKU Y3HaBanM Bce Gobllie 0 pakTopax, BIUAIOUIMX Ha yCIleX OpraHu3a-
WU, DTH 3HAHUS TIOMOTATH CIIEUNATUCTaM TIOHATh, TIOYEMY HEKOTOPHIE
Oonee paHHHE TEOPUM WHOTIZ HE BbIAEPXKUBAIU IIPOBEPKU TIPAKTHUKOM, U
HAXOIUTH HOBHIE MTOAXOIH! K YITPABICHHIO.

B 10 Xe camoe BpeMst MHp CTaHOBIJICS apeHOM GBICTPBIX TepeMeH. Bee
Oonee yacThIMM M 3HAYUMBIMHM CTAHOBWJIMCH HAYYHO-TEXHUYECKHE HOBO-
BBEIEHUS, ¥ MPABUTEILCTBA HAYAIU BCe GoNee pelIMTENLHO ONpEacAsiTheA
B CBOEM OTHOLUEHUH K OM3Hecy. DTH U apyrue pakTopbl 3aCTaBUIM TIpe-
CTaBUTENIEN YIIPABRIEHYECKOM MBICIIM TYOXe OCO3HATDH CyNIECTBOBAHME BHE-
IHUX 10 OTHOUIEHUIO K OpTaHu3aumnu cwit. JUig 3Toit 1enu 6bu1d pa3pado-
TaHBI HOBbIE TOIXO/IHI.

Iomxomut k ynpasnenuio. K HacTosiieMy BpeMeHH U3BECTHEI YEThIpE
BaXXKHeHIIMX 1oaxoaa, KOTOpLIE SIBUIIMCH CYIIIECTBEHHLIM BKIaJOM B pas-
BUTHE TEOPUU U TTPAKTUKHU YNPABJICHUS.

MMoaxon ¢ Mo3uMLMIA BeLAETEHUS PA3IMYHBIX LIKOJ B YIIPABICHAM 3aK-
Jioyaet B cebe (pakTUYECKU YeThipe Pa3HbIX MOJXoHa. 3[AecCh yHpaBieHUe
PacCcMaTpUBAETCS C YETBIPEX Pa3TUUHBIX TOUEK 3peHUst. DTO LIKOJIbI HAay4d-
HOTO YIIPaBJIEHHUS, AIMUHUCTPATUBHONO YTIPABICHMUS, YENOBEYECKMX OTHO-
IEHWI 1 HAyK¥ O TIOBEACHUM, a TAaKXe HAYKH YIPABJICHUS, WIH KOJINYe-
CTBEHHBIX METOIOB.
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ITpoueccHIii MOIX0 paccMaTpuBaeT yIpaBIeHHe KaK HEMPEPLIBHYIO
CEPUIO B3aMMOCBSI3aHHLIX YIIPaBIEHUYECKHX QYHKIUM.

B cucreMHOM moaxone moaYepKHUBAETCA, YTO PYKOBOAUTENH JOIKHBI
paccMaTpuBaTh OPraHU3ALMIO KAK COBOKYITHOCTH B3aUMO3aBUCHMBIX 3J1e-
MEHTOB, TAKMX Kak JIIOAM, CTPYKTypa, 3aJa4fl U TEXHOJOTHS, KOTOpbIE
OPMEHTHUPOBAHEI Ha JOCTKEHHE Pa3IMIHBIX LENIed B YCIIOBUAX MEHSIO-
LUEiCsI BHEITHE CpejIHL.

CuTyanMOHHBIIA TIOAXON KOHLIEHTPUPYETCS Ha TOM, YTO IPUTOXHOCTD
PasIMYHBLIX METONOB YIIPaBJIEHHUS onpenensercs curyauuel. [TockonbKy
CYILECTBYET TaKoe 00mnme HpakTopoB Kak B caMoit opraHM3allui, Tak U B
OKPYXAIOMIEH cpelie, HE CYIECTBYET eNWHOTO «JIYYLIEero» crocoba yrpas-
JATh opranusanyeil. CaMbpiM 3b(HeKTUBHBIM METOIOM B KOHKPETHOMH CH-
Tyallnu SIBJIAETCS METOM, KOTOPHII GOJiee BCEro COOTBETCTBYET NAHHOM CH-
TyaluuH.,

2. PABBUTHE TEOPHUN YIIPABJIEHUA

B nepBoii monoBuHe 1BaglaTOro BeKa HOMYYHIN pa3sBUTHE YETHIpE YETKO
Pa3TMYMMBIE IUKOH YIIPABIEHYECKOM MEICIH. XPOHOJOTMYECKU OHU MO-
I'YT OBbITh NEPEYUCTEHBI B CIIEAYIOLEM TTOPIIKE:

1. Illkona HaydHOI'O yIIpaBiIcHMA.

2. AIMUHUCTPATHBHAS YITKOA.

3. IlIkona ICUXOIOTUH U YeTIOBEYECKUX OTHOIIEHUH,

4. IlIxona HayKy yrpaBieHHUa (MIH KOMUYeCTBEHHAS IIKOJIA).

Cample yOoexmeHHbIe MPUBEPXKEHIIH KaXIOTO U3 3TUX HANpaBiIeHUH
MOJIaTaTd B CBOE BPEMs, YTO UM YIAIOCH HaliTU KoY K Hanbosee adbdex-
TUBHOMY JOCTIDKEHMIO Lieieit opranu3aiiiy. bonee rmosnHue uccnenopanug
Y HEYAauyHble MONBLITKU MPUMEHUTE TEOPETHYECKUE OTKPHITUS LIKOJI Ha
TpaKTUKe JOKAa3alu, YTO MHOTHE OTBETH Ha BOMPOCH YTIpaBIeHUS] OBUIH -
JIMINE YaCTUYHO IpaBWIBHBEIMU B OTPaHMYEHHEIX cUTyalmsax. U TeM He
MeHee, KaXIast U3 9TUX IIKOJ BHeCHa 3SHAYMTEIBHBIN Y OLLYTUMBII BKIIAI
B IaHHYI0 0071acTh. Jlaxe caMble TIpOTPECCUBHEIE COBPEMEHHBIE OpraHu3a-
LIMHM 10 CHUX TIOp UCIIOJIB3YIOT OnpeAeleHHbIe KOHUEITIUH ¥ TPUEME], BO3~
HUKUIME B paMKax MaHHBIX 1ikojn. Hamia mens — moMounr BaM OLEHUTH
3BOJIIOLMOHHEIA XapaKTep YMpaBjIeHYeCKO! MBICIU U TTPU3HATh, YTO TIpH-~
€MEI, KOTOphle OKA3hIBAJIUCH YCIICHIHBIMH B OZHUX CUTYalMsAX U B KOHK-
peTHOE BpeMs, He BCeraa YCHelHH B Ipyrux. Clenyer MOHTE, YTO LIKO-
JIBI TIEPECEKAIOTCS B BOIIPOCAX TEOPHH U MPAKTHKU, M UTO B paMKaX OXHOHN
OPTraHU3alllU BBl HaMOeTe 3JIEMEHTHI BCeX 3TUX MOAXOI0B.

Hayunoe ynpasnenne (1885 — 1920). Hayunoe ynpapnenvie Hanbosee
TECHO CBA3aHO ¢ paboramu @Y. Teitnopa, Openka u Jlnnuu ['undper u
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Tenpu 'anTra. DTH co3maTeny KOJB HAYIHOTO YTIpaBleHUS Noxaraim,
4YTO UCTIONh3YS HAOMOACHUS, 3aMEPhI, IOTHKY H aHAJIU3, MOXHO YCOBEp-
NIEHCTBOBATbL MHOTHME ONlepallii pYYHOTo TpyAa, Ao0uBasichk Ux donee 3¢-
dbexTuBHOrO BHINONHEHUS. [TenBOI (ha30it METOJONOrMHA HAyYHOr'o YIIpaB-
JieHns1 ObUT aHANTKU3 cofepXaHus paboOTH M OTIpeLeieHNe €€ OCHOBHBIX KOM-
MOHeHTOB. Teiliop, HarpUMep, CKPYITYJIE3HO 3aMePSUT KOJTMUYECTBO XKeJIE3HOM
PYOB! U YTJISI, KOTOPHIE YEJIOBEK MOXET MOAHATHL HA JIOTIATaxX pasjmiHoOro
pasmepa. [unbperst usobpeau npubop ¥ HA3BAIU €0 MUKPOXPOHOMETPOM.
OHM UCTIONB30BAIM €70 B COYETAHMM ¢ KMHOKaMepoil Ijist TOro, YToOBl
TOYHO OTIPEICIUTH, KAKUE IBMUKEHUSA BHIITOMHAIOTCA MpU ONpeleNeHHbIX
oflepalsX ¥ CKOMBKO BpeMeHH 3aHUMaeT Kaxnoe u3 Hux. O6 3ToM Hanu-
CaHO B HUXECEAYIOHIEM NPpUMeEpE.

OcHOBBIBasACH Ha NOMYYECHHOI HHGOPMallMU, OHU U3MEHSIIU paboune
orepauuu, YToOsl YCTPAHUTL JIMILHUE, HETIPOLYKTUBHEIE IBMXKEHUS U, UC~
NONbL3YsA CTaHAAPTHHIE TIPOLeAYPEI U 00OpYIOBAHUE, CTPEMUJINUCH TTOBBI~
cuTh 3 dekTUBHOCTD paboTst. Teilsiop, HanpuMep, OOHAPYXWIT, YTO MaK-
CHUMaIbHOE KOJMUECTBO XeJle3HOM PYIBl ¥ YTt MOXeT ObITh Tepebpolile-
HO, eciti paGouue GyayT MOJIb30BaThCs JOMATO-COBKOM eMKOCTBIO 1o 21
¢dyHTa (oK. 8, 6 xr). ITo cpaBHeHMIO ¢ Oojice paHHe#l CHUCTEMOI 3TO Jalo
NOUCTUHE (EHOMEHAIBHBIN BEIMIPHILLL.

HayuHoe yripaBieHHe He MpeHeOperano YeaoBedeckKuM daxkropoM. Baxk-
HEIM BKJI3JIOM 3TOM LIKOJb! GBITO CUCTEMATHYECKOE UCTIOB30BAHUE CTH-
MYJIUPOBaHMA C LIENBI0 3aMHTEPECOBATh PAOOTHUKOB B YBETHYEHNH TIPOU3-
BOOUTENBHOCTH U 00beMa NMpoU3BOACTBA. IIpenycMarpuBanace TakXe BO3-
MOXHOCTb HeOOTBIIOTO OTABIXa M HEM30EXKHEIX MepephIBOB B IPOM3BOACTBE,
TaK YTO KOJUYECTBO BPEMEHU, BBIIEISIEMOE Ha BLINIOJIHEHUE OIpeAe/IeH-
HBIX 331aHMi1, ObUTO pEATMCTHYHBIM M CHIPaBeUTHBO YCTAHOBJIEHHBIM. DTO
JaBaJio pyKOBOACTBY BO3MOXHOCTDH YCTAHOBUTH HOPMBI IIPOU3BOACTBA, KO-
TOpBIE GBLAU BBUTOTHUMEL, M TNIATUTH HOTOJHUTEIHLHO TEM, KTO IIPEBhILLIAT
yCTaHOBIEHHBI MUHUMYM. KiTIOUeBbIM 3IeMeHTOM B JaHHOM Noaxone 6bU10
TO, UTO JTIIOAM, KOTOPbIE TIPOU3BOAWIM OOJIbIIE, BO3HATPAXIAUCEH OONBIIE.
ABTOpH paboT 1Mo HayYHOMY YMpaBIeHUIO TAKXK€e NMPU3HABATU BaXXHOCThH
orfopa n1oaeil, KoTopble (U3MYECKH U HHTEJUIEKTYaAIbHO COOTBETCTBOBAIUA
BHIITOJTHAEMOI UMM paboTe, OHM TAKKe TTOTYepKUBaNIu 60b1I0Oe 3HaYeHUE
obyyeHus.

HayuyHoe ymparneHMe TakKe BBICTYTIANO B 3aILUTY OTAEIEHUS YIIPaB-
JIEeHYeCKUX (PYHKUUT OGIYMBEIBAHUS U TUIAHUPOBAHUS OT (PaKTHUYECKOTO
BBINOJTHEHNS paboThl. Teitnop 1 ero coBpeMeHHUKY (PaKTUIECKH ITPU3HA-
BaJIM, YTO paboTa Mo yNpaBleHHIO — 3TO ONpeAeNieHHas CIIellHalbHOCTD, U
YTO OPTaHU3allUAd B LIEJIOM BBHIUTPAET, €CIU KaXxas rpymnrna paboTHUKOB
COCPENOTOYMTCS HA TOM, UTO OHA JENIAeT YCIelUIHee BCEro. DTOT TTOAXOM
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PE3KO KOHTPACTUPOBAI CO CTAPOI CUCTEMOII, MPM KOTOpOoil paboune caMu
TUTAHUPOBAJIK CBOIO paboTy.

KoH1enmsa Hay4HOTo yIIpaBIeHUsl CTana Cephe3HBIM NEPETOMHBIM 3Ta-
oM, draronapsi KOTOpoMy yIipaBjieHHUe CTaIO IHPOKO MPU3HABaTbCs KaK
caMocTogTesbHas 0bnacTb HaydyHBIX UCCileqoBanuii, BrnepBele pykoBoanTe-
JIU-TIPAKTUKU U YUEeHbIE YBUAECIU, YTO METOABI M TIOAXO/bI, ACTIOIb3yeMBbIE
B HayKe ¥ TEXHUKE, MOTYT ObITh 3DDEKTUBHO UCTIONB3OBAHBI B NIPAKTHKE
JOCTUXEHUS Uened OpraHu3aluu.

NIPUMEP: Tunépemo: u Tepbrucu

Ewmte Oymyun yyeHUKOM KaMeHIIMKa, [Wi0peT 3aMeTI, YTO JIIOH,
KOTOpbI€ YYUAH €ro KIacTh KUPINY, UCTIOAB30BAH TPH OCHOBHBIE CBA3KU
IBuwxeHuit. OH 3aayMaics Hal TeM, KaKoe U3 3THX IBMXeHUl ObL10 ca-
MbIM 3Q @ EeKTUBHBIM; IO3TOMY OH METORMYHO M3Yy4WI 3TU ABWKCHUSA, a
TAKXKE MCIONb3yeMble MHCTPYMEHTH. B pesymbTaTe IOSIBUICS YCOBep-
IIEHCTBOBAHHEBINA cMocob, KOTOPHI COKpaTWI KOJNUYeCTBO IBUKEHMUIH,
HEOOXONUMEIX ISl KIaOKM OXHOTO Kupnuya, ¢ 18 mo 4 ¢ nonoBHHOMA,
YBEJIMYUB TeM CaMBIM ITPOU3BOMUTENBHOCTL Ha 50 %.

B navare 1900-x rogos ®peHK U ero xeHa JIWIMaH Havyald U3y-
YyaTh paboyne onepaLiuy, UCTIONb3YS KHHOKAMEPY B COYETAHUU C MUK-
POXpOHOMETPOM. MUKpPOXpOHOMETp — 3TO 4achl, KOTOphie U300pei
OpeHK U KOTOpble MOIIH 3allUChiBATh MHTEPBAJIH, IPOMOIXHUTEIEHOC-
Thi0 20 1/2000 cexynnp. C moMollblo cron -Kagpo I'mn6peTs cMoriu
BHIIBUTDL U ONHUCATh 17 OCHOBHBIX ABUXeHUH KucTH pyKU. OHU Ha3Ba-
JIX 3TU ABUXEHUS TepOauraMu. DTo HasBaHUe MPOU3OLUUI0 OT GaMu-
Juu Tunbper, ecu ee MPOYMTATH «3aHOM HAMEPEI».

Knaccuyeckas, vau AqMHHHCTpPaTHBHAS K02 B yupasaenuu (1920—
1950). ABTOpHEI, KOTOpPbIE MUCAAN O HAYYHOM YIIPAaBIEHUHU, B OCHOBHOM
MTOCBSILLIAIN CBOU UCC/IEAOBAHUS TOMY, UTO HAa3bIBACTCS YIIpaBIEHUEM T1pO-
M3BOACTBOM. OHU 3aHUMAJIUCH NOBLIUeHHEM 3G GeKTUBHOCTY Ha YPOBHE
HUXe yTnpaBieHuyeckoro. C BOZHMKHOBEHHEM aiMUHHCTPATHBHON UIKOJIBI
CIIELIUAIMCTH HA4YaJIM TIOCTOSSHHO BEIPAOATLIBATH MOAXOABI K COBEPIIEH-
CTBOBAHWUIO YIIpaBIEHUst OPTAHH3ALMUEN B LIEJIOM.

Tedinop u MuIOpeT HAYMHATY CBOIO Kapbhepy MPOCTBIMU pabOuMMu,
YTO, HECOMHEHHO, MOBIUSIIO Ha UX MpeJcTaBieHne 00 yrpapjieHun opra-
HU3auuei. B ominume ot HUX, aBTOPBI, KOTOPHIE CYUTAIOTCS CO3IaTeNIIMU
UIKOJIBl AIMUHUCTPAaTUBHOTO YIIpaBieHUs, 6onee U3BECTHON KaK KJ1accH-
YyecKas LIKOJIA, UMeJIM HEMOCPEeACTBEHHBIN OMBT paboThl B KAYECTBE PYKO-
BOIWTENEH BBICHIErO 3BeHA yIpaBieHMs B 60bIoM 6u3Hece. Anpu Daii-
0JIb, C UMEHEM KOTOPOTO CBSI3BIBAIOT BO3HUKHOBEHME 3TOM MIKOJBI U KO-
TOPOTO WHOTJA Ha3bIBAKOT OTHOM MEHEIKMEHTA, PYKOBOAWN OOMBLUIOH

100



(bpaHLy3cKOil KOoMIIaHHelH 10 H00bIYe yris. [IpencraBUTeNu 3TOM LIKOIB
ObUTM HEMOCPEACTBEHHO CBA3AHEI C NCATeIbHOCTHIO Opranu3aumid, Tak JInn-
Jamn YpBUK GBI KOHCYIBTAHTOM I10 BOTIPOCaM YITpaBJICHUS B AHIINMM.
Iixeitme JI. Mynu, KoTopslit icat pa6otsl coBMecTHO ¢ A.K. Peitnu, pabo-
Taja Mox pyKoBoACTBOM Aldpena I1. CrroyHa B KomMnaHuu «I[xeHepat Mo-
topc». CienoBarenbHO, MX TTaBHOM 3a60TOMH Obla 3 (eKTUBHOCTE B Hoj€ee
LIMPOKOM CMBICIIE CJIOBA — TIPUMEHUTEIBHO K paboTe BCE OpraHu3anuu.

IIpuBepKeHUBI KNACCHYECKOH UIKOMb, KaK U T€, KTO TTUCaN O HayYHOM
YIIpaBIeHUH, HE O4eHb 3a00THINCEH O COLUATBHBIX ACTIEKTAX YIPaBIeHUA.
Bosiee Toro, ux patoThi B 3HAYMTEABHOU CTEMEHU WCXOOWIM U3 JTUIHBIX
HabIIONEHHI, 4 HE OCHOBBIBATTUCH HAa HAyYHOH Metomosioruy. «Kinaccukun»
CTapaJINCh B3MISTHYTh HAa OPTAaHU3ALMU C TOUKH 3PEHYS IIUPOKOH TepCeK-
TUBBI, MMBITASICh OTIPENC/IUTE OOLIUE XapaKTEPUCTUKU 1 3aKOHOMEPHOCTH Opra-
Huszaumit. Henslo knaccudeckoit 1IKOMB OBITO CO3MaHUE YHUBEPCATIBHBIX
FIPUHUUIIOB yIpasieHud. [1pyu 3ToM OHa UCXomnia U3 UIEH, YTO CIICAOBaHUE
3TUM MIPUHLIMIIAM HECOMHEHHO MPUBEACT OPraHU3aLHIO K YCIIEXY.

OTU NPUHUMITIBL 3aTPAruBaiu JBa OCHOBHBIX acriekTta. OOHUM U3 HUX
ObuTa pa3paboTKa palHOHATLHON CUCTEMBI YIIpaBICHUST OpraHH3auueil.
Onpenensis OCHOBHBbIE QPYHKLUM OU3HECA, TEOPETUKU-«KJIACCUKH» OBLIU
YBEPEHB! B TOM, YTO MOTYT OTPENC/IUTD JYYIIHI crioco® pasgeneHus opra-
HU3aUHUU Ha TTOAPA3NENCHUS WKW paGoyne TpyTbl. TpaIuLIMOHHO TaKUMU
OYHKIUSAMU CYUTANMCh GUHAHCHI, MPOU3BOACTBO U MapKeTUHT. C 3TUM
ObUTO TECHO CBS3AaHO M OMpEAC/ICHUE OCHOBHBIX (YHKIVNA YIIPaBICHUS.
I'maBHbIi Bk1an A. daitong B TCOPUIO YIIPABIEHUS COCTOSIT B TOM, YTO OH
paccMOTpel yIIpaBieHUe KaK YHUBEPCATbHBIN MTPOLIECC, COCTOSIUINIA U3 He-
CKONbKHX B3aUMOCBS3aHHBIX (PYHKLMIA, TAKMX KaK TUTaHUPOBaHWE U opra-
Hu3auusl.

BTopast kaTeropusi KIaccUUeCKUX MPUHIMITOB Kacalach MOCTPOeHUSs
CTPYKTYPBl OpraHU3aliiy U ynpasieHus1 paboTHukamu. [IpumepoM MoXeT
CIIYKUTh TPUHUMIT €THHOHAYAIUA, COMIACHO KOTOPOMY YeNTOBEK MOIXKEH
TIOJIy4aTh MPHKa3bl TOJIBKO OT OAHOTO HAYaNbHUKA U MOAYUHSATECS TOJILKO
€My OIHOMY.

Ilpunuunst ynpasneuus Aupu @aiio.is:

1. Pasdesenue mpyda. Crienuanu3anus siBASIETCS €CTECTBEHHBIM TO-
psakom Beieit. Llenblo pasneneHns Tpyaa siBasieTCS BBINIOTHEHNE pabOTHI,
Gonplueii Mo oGveMy U JVULIEH 1Mo Ka4eCTBY, MPH TeX XKe YCHITUIX. DTO
JOCTUTraeTcs 3a CYET COKPAILEHWsI YMCa Leied, Ha KOTOPbIe JOIDKHBI ObITh
HalpaBieHbl BHUMaHUE U YCUITUSI.

2. Hoanomouus u omeemcmeerxHocms. IToTHOMOUNS €CTh TIPaBO OTHA-
BaTb NPUKAa3, a OTBETCTBEHHOCTD ECTh €€ COCTABIISAIONIAS MPOTHUBOIOI0X -
HOCTB. ['le JaroTcs MOMHOMOYMST — TaM BO3HMKAET OTBETCTBEHHOCTbD.
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3. Hucyunauna. [IncuMIuiMHa npeanosnaraeT NOCIYIIEHUE U YBaXEHUE
K IOCTHTHYTHIM COIIALIEHUAM MeXAy dupMoil 1 ee paboTHMKaMH. YcTa-
HOBJICHHE 3TUX COINALICHWIi, CBA3BIBAIOUIMX GUPMY ¥ pabOTHUKOB, U3
KOTOPBIX BO3HMKAIOT AMCUUIUIMHAPHBE (POPMATBHOCTH, JOJDKHO OCTaBaThC
OITHOM 13 ITTaBHBIX 3ala4 PYKOBOMUTENIEH HHIYCTpHH. JUCHIMIUIMHA TaKXKe
TIPEATIONIaraeT CIIPaBe/UTMBO IPUMEHSEMblE CAHKIMH.

4. Founonauanue. PaGOTHMK IOJDKEH TOMYYaTh NPUKA3bl TOMBKO OT
OIHOTO HETIOCPCACTBEHHOTO HaYaMbHWKA.

5. Eduncmeo nanpaenenus. Kaxnas rpymma, neiicTByiolas B paMKax
OIHOM leNu, AOJDKHA OHITh O0ObeauHeHa ¢IWHBIM IUIAHOM YW MMETh
OIIHOTO PYKOBOIUTEIIA.

6. [oduunennocms auunbix unmepecog obwum. VIHTEpeCH OXHOrO pa-
60THMKa WM IPynnbl paGOTHMKOB He JO/DKHHI [TPEBATHPOBATh HaJ UHTE-
pecaMH KOMITAaHWM WIIW opraHu3atuu Gombiero Maciuraa.

7. Bosnazpaxcdenue nepconana. J1ns Toro 4ro6s1 00eCieIUTh BEPHOCTD
W MOJIEPXKKY pabOTHUKOB, OHU HOJIKHBI TTOJIYYaTh CIIPAaBEAJIUBYIO 3apiuia-
Ty 3a CBOIO CJIyX0Yy.

8. Llenmpanusayus. Kax u pasneneHue Tpyna, LEHTPAIK3AIUA ABISIETCS
€CTEeCTBEHRBIM HOPSIIKOM Belleif. OHaKo, COOTBETCTBYIOIAS CTENEHD LIEHT~
panu3auuu OyIeT BapbHpOBaTHCSA B 3aBUCUMOCTH OT KOHKPETHBIX YCJIOBHIA.
IMoaToMy BozHMKaeT BOIPOC O MPaBUAITEHOM HPOITOPIIMK MEXIY LeHTpaI3a-
uuelt ¥ JeleHTpaM3aleit. D1o rpobiieMa onpeaerieHust Mephl, KoTopast obec-
NEYMT JIy4LIUe BO3MOXHBIC pe3yALTaThI.

9. Cranspnas yenv. CKangpHas eI — 3TO PSII JIAL, CTOSIIMX Ha PYKO-
BOISILIMX JODKHOCTSX, HAYMHASA OT JIMLA, 3aHUMAIOIIETO CaMOE BbICOKOE TTO-
JIOXEHME B 3TOM LICTIOYKE, — BHU3, 10 PYKOBOIMTEIS HU30BOro 3BcHa. bruto
OBl OLIGKOIT OTKA3HIBATLCH OT MEPAPXMUYECKO CHCTEMBI Oe3 onpee/IeHHOM
HeoOXOIUMOCTH B 3TOM, HO OBUTO OB ellle GonbLueil o1mOKoi noaaepXuBaTh
3Ty UEPapXHIO, KOTIa OHa HAHOCHT Y1iliepd MHTepecam Ou3Heca.

10. Ilopsdox. MecTo — miis Bcero M BCE HA CBOEM MECTE.

11. Cnpasgedausocms. CripaBeiMBOCTb — 3TO COYETaHHWE HOOPOTHI
MpaBOCYIUSI.

12. Cmatuasrocme pabouezo mecma 0as nepconasd. Beicoxad Texy-
YeCTh KaApOB CHUXAeT 3(PHeKTUBHOCTh opraHu3anuu. [locpencTBeHHbIN
PYKOBOOUTENb, KOTOPBI ICPXUTCA 32 MECTO, H€3YCIOBHO NPEAIIOYTUTEb-
Hell YeM BHIJAIOIWIACA, TATAaHTIMBEI MeHEIXep, KOTOPBIH OBICTPO
YXOIMT M He JICPXHUTCS 3a CBOE MECTO.

13. Hnuyuamuea. UuuimaTtiBa o3HayaeT pa3paboTKy IU1aHa 1 obecreye-
HUE €T0 YCTICIIHOW peal3aliy. STo NpUiaeT OpraHW3alMi CHITy ¥ SHEPIHIO.

14. Kopnopamueneui dyx. Coro3 — 310 cuia. A OHa SIBASIETCS Pe3yiib-
TaTOM TaPMOHUH TICPCOHANA.

102



Hemounux: Henri Fayol. General and Industrial Management (London:
Pitman, 1949), pp. 20-41.

IIIkona wenoseyeckux ornomenuii (1930—1950). Ilosenenyeckue Ha-
yku (1950 — mo Hacrosiiee BpeMs). ,

IlIkona HayyHOTrO ynpaBiIcHUS U KJIACCUYCCKAas LIKOJa NTOIBUIMCH
Ha CBET, KOT/Ia ICUXOJIOTHsE HAXOAUIAChH ellle B 32a4aTOYHOM COCTOSHMH.
MmHorue B Hayase XX BeKa CTaBUJIM MOJ CEpbe3HOE COMHEHME TOrla
HOBYIO (PpeiilOBCKYI0 KOHIIENIHIO TIoACco3HaTenbHoro. bonee Toro, no-
CKONBKY T€, KTO HHTEPECOBAJICSA TICUXOJIOTHE, peAKO HHTEPECOBAIMCH
yHOpaBJIeHHEM, CyLIeCTBOBAaBLUME TOTA CKYIHbIe 3HAHUSA O YeloBeYec-
KOM CO3HaHMHU ObUIM HHKAK He CBI3aHH ¢ NMpobjeMaMu TPyIOBOH nes-
TenbHOoCTH. ClleloBaTeBHO, XOTA aBTOPBI HAYYHOTO YIIpaBJieHUs U Kjlac-
CHYECKOTO MOJAXO0Aa NPU3HABAINA 3HAYCHHE YeI0BEYeCKOro (akropa, AMC-
KYCCHUH UX OrpaHHYHBaIMCh TAKHUMH AaCNEKTAMH, KaK CHpaBeLIuBas
ofuIaTa, 3KOHOMMYECKOE CTUMYIHPOBAHME W yCTaHOBIeHUEe GopManb-
HBIX QYHKIIMOHAJBHBIX OTHOIIEHUIH. [IBHXXEHUE 32 HENOBEYECKHUE OTHO-
LIEHUS 3apOAWIOCh B OTBET HAa HECNOCOOHOCTDH MOJTHOCTBIO OCO3HATH
YEeJIOBEYECKHH (paKTOp KaK OCHOBHOM 3j1eMEHT 3¢ PEeKTUBHOCTH Opra-
Hu3auuu. [1ockobKy OHO BO3HHKIIO KaK peakilvs Ha HEIOCTAaTKU Kiac-
CHYECKOTo MoAxo4a, IUKOJA YEJIOBEUCCKUX OTHOLIEHWI WHOrIa Ha3bIBa-
€TCSI HeOKAACCUMeCKOoll WKoAoU.

JIBYX y4€HBIX, MOCTABUBILMX B UEHTP BHUMAaHUsI YesloBeYeCKUM dak-
Top — Mepu Ilapkep ®PosuieTr 1 DnroHa M3ito MOXHO Ha3BaTb CAMBIMM
KPYNHBIMU aBTOPUTETAMH B PA3BUTUM HIKOJEBI YETOBEYECKUX OTHOIIEHWMH
B ynpaeneHun. UMenno mucc Pojnert Ob1a MepBoiA, KTO ONpPEAeSIUII Me-
HEIDKMEHT KaK «0beciiedeHUE BBITOJIHEHHMS pPaboThl C MOMOIUBKIO JAPYTHX
UL, 3HAMEHUTBIE IKCIIEPUMEHTRI DNiToHa M»3iio, 0cobeHHO Te, KOTOphie
MIPOBOAMIIUCH Ha 3aBOJIE «Y3CTEPH DjieKTpUK» B XOTOPHE, OTKPbLIA HOBOE
HalpasJieHU€e B TEOPMHM ypaBieHUs1. M3iio 0OHapyXu, YTO YE€TKO pa3pa-
6oTaHHbBIE paboyMe onepauMy M Xopolas 3apaboTHas IUlata He BCeraa
BEU K TTOBBILIEHUIO MPOU3BOAUTENBHOCTH TPYa, KaK CUMTAIM NMpescTa-
BUTENM LIKOJNBI HAYYHOTO yripaBieHus. CUibl, BOSHMKaBIIME B XOAE B3au-
MOAEHCTBUSA MeXIY JTIOAbMY, MODJIM NPEB30MTH U YACTO IPEBOCXOAMIIH
ycunus pykosogurensi. UHorna paGoTHUKM pearvpoBayv ropasio CHJIbHee
Ha JaBJIEHHE CO CTOPOHBI KOJUTET 110 IPYIIe, YeM Ha XeJIaHUSI pyKOBOACTBA
1 Ha MaTepuaJibHBie CTUMYIIBL. Bonee mo3aHMe UcCeNOBaHMS, ITPOBEAEH-
Hble AbpaxaMoM Macnoy v ApyruMH MICHXOJIOTaMH, IIOMOTJIM IOHATh TPH-
YHHBI 3TOrO sIBNeHUs. MOTUBaMM MTOCTYNKOB JIIOACH, npexnonaraer Mac-
JIOY, ABNAOTCA, B OCHOBHOM, HE 9KOHOMHYECKHME CHJIBI, KaK CYUTAIH CTO-
POHHHUKM U TIOCICAOBATEIM WIKOJIBI HAYYHOro yNnpaBJIeHUs, a pasiniyHbIe
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ITOTPEOHOCTH, KOTOPBIE MOTYT ObITE JUIIb YACTUYHO ¥ KOCBEHHO YAOBIET-
BOPEHBI C TOMOLUBIO ACHET.

OCHOBBIBasICh HA 3TUX BHIBOJAX, MCCIIENOBATEIM MCHUXOJOTMYECKOM
LIIKOJTHI 1TOJ1aTajiy, YTO, €CJIM PYKOBOICTBO TPOSBISET OOBUIYIO 3200TY 0
CBOMX pabOTHUKAX, TO U YPOBEHB YIOBIETBOPEHHOCTH PAOOTHUKOB JI0JI-
XKCH BO3pacTaTh, YTO OYAET BECTH K YBCAMYCHUIO TIPONU3BOAUTCIBHOCTH.
OHM peKOMEHIOBATIM UCITOBb30BATh IIPUEMBI YIIPABACHHUS YeJTOBEYECKUMU
OTHOILIEHUSIMU, BKIOUatolue 6onee 3¢pdheKTUBHBIE NEHCTBUS HEMOCpEX-
CTBCHHBIX HAaYaJIbBHUKOB, KOHCYJIbTALIUY C paOOTHUKAMHU M NPEJOCTaBIIe-
HUe UM D0Jee [HPOKMX BO3MOXHOCTEH OBIIEHHA Ha paboTe.

Pa3putue nosenenueckux Hayk. PazBuTie Takux Hayk, Kak MCUXoso-
TUS U COLMOJOIUA U COBEPLICHCTBOBAHUE METONOB UCCICAOBAHUS TOCIE
Bropoit MUPOBO#1 BOIHEI cenaN0 H3ydeHUe MOBEAEHUS Ha paboyeM MecTe
B GoJiblueit crerieHu cTporo HaydHeiM. Cpeau Hauboliee KPYIHBIX HUTYD
Gonee MO3AHEroO MEPUOAA PA3BUTHS IOBEACHYECKOTO-6UXEBUOPUCTCKOTO —
Hanpas/JIeHUsT MOXHO YIIOMSIHYTh, B IEPBYIO ouepens, Kpuca Apmxupuca,
Pencuca Jlaiikepra, [lyrnaca Mak-T'peropa u ®penepuka I'epribepra. 9ti
¥ IpyTHe UCCIEN0BATE/IM U3YYATH PA3THYHBIC ACTIEKTHI COLMANBHOTO B3aU-
MOJEICTBUA, MOTHBALIUU, XapaKTePa BJIACTH U aBTOPUTETA, OPTAHU3ALUOH-
HOM CTPYKTYpbl, KOMMYHUKALINY B OPraHu3allisX, THIepCTBa, U3MEHeHUE
comepKaHUsl paOOTHl U KAYECTBA TPYROBOU KUIHMU.

IIxona noBexeHYECKUX HaYK 3HAYUTEBHO OTOILIA OT IIKOJIBI YeJI0Be-
YECKHX OTHOIUEHHI, COCPEeNOTOUMBLIEHCSI TIPEXAE BCETO Ha METONax Hajla-
>KMBAHUS MEXJIMYHOCTHBIX OTHOLIeHUH. HoBEIiT moaxon crpemMics B 60Jb-
ILEH CTENIEHW 0Ka3aTh MOMOLUG PabOTHUKY B OCO3HAHUM CBOMX COOCTBEH-
HBIX BO3MOXHOCTEN Ha OCHOBE NMPUMEHEHMS KOHUCTUMIA NOBEASHYECKUX
HayK K [TOCTPOECHUIO U YIPABJIEHUIO OPraHU3auisIMU. B caMbix obumx yep-
Tax, OCHOBHOM LIENIBIO STOM 1IKOABI OBUTO MOBEILLIEHUE 3D PEKTUBHOCTU Opra-
HHU3ALMH 33 CYET ITOBLILIEHUS 3(POEKTUBHOCTH €€ YEJIOBEYECKUX PECYPCOB.

[MopeieHYeCKUIt TOOXO/ CTAT HACTOJIBKO IOMYJIIPEH, YTO OH [TOYTH MOJI-
HOCTBIO OXBaTWJI BClo oGnacth yrpasneHus B 60-e¢ romsl. Kak u Gonee
PaHHUE LIKOJIBI, 3TOT NOJXOA OTCTAUBAI «€AUHCTBEHHBIN HAWTYYIIHH ITYTH»
peIeHts yIpasieHYecKuxX mpobiaeM. Ero maBHEIN MOCTYNAAT COCTOST B TOM,
9TO MPABWILHOE TIPUMEHEHWe HAYKH O MOBEACHUN Bcerna OyreT crocob-
CTBOBATH IOBAIUEHUIO 3(D(EKTUBHOCTH KaK OTAETLHOTO paOOTHUKA, TaK U
opraHusaumu B ueaoM. OQHAKO TaAKKE TIPUEMbI, KAK U3MEHEHUE CONEPXa-
HUA paboThHI U y4acTUe pabOTHUKA B YTIpaRIeHUH TIPEANPUSITHEM OKa3hIBa-
101Cst 9O GEKTUBHEIMU TOJIBKO U1 HEKOTOPHIX PAOOTHUKOB U B HEKOTOPBIX
cuTyauusx. Utak, HeCMOTps Ha MHOTHE BAXHBIE MOJIOKUTENLHBIE Pe3YbTa-
ThI OMXEBUOPUCTCKUI IMOIXON UHOIA OKA3BIBATICS HECOCTOATENLHEIM B CUTY-
alUAgX, KOTOpBIE OTVIMYATKCh OT TEX, YTO UCCIELOBAIU €r0 IIPUBEPXKEHIIHL.
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Hayka ynpasjieHHs WM KoaudecTseHHbIH moaxon (1950 — no nacro-
suiee Bpems). MatemaTuka, CTaTUCTUKA, MHXeHepHBIC HAYKU U CBA3aH-
Hble ¢ HUMHU 006J1acTH 3HAHUSI BHECIU CYyHIECTBEHHBIM BKJal B TEOPUIO
ynpaBneHus. X BIMgHUE MOXHO NpocieIuTh B npumeHeHuu Ppene-
pukoM Y. TelnopoM HaydHOTO MeTOHAA MpW aHanuse padoTet. Ho o
BTopoit MMPOBOI1 BOIHEI KONTUYECTBEHHbBIE METONBl UCTIONB30BANIUCH B
YTIpaBIeHUU HEAOCTATOYHO. AHIIIMYAaHe JODKHBI OBLTH OTHICKUBATH CTIOCO0
Haubonee 3QpHEeKTUBHOTO UCTIONBL30BAHUA OIPaHNUYECHHOrO YHCIIa CBOUX
BoeBbIX UCTpebuUTeNEeH N cpeAcTB MPOTHBOBO3AYIIHOH OOOPOHH C TEM,
YT0OB MUHUMHW3UPOBATH CBOU ITOTEPH BO BpeMS MaCCUPOBAHHBIX HeMell-
KUX BO3AYLIHBIX yaapoB. [To3nHee MpUILIioCch UCKATh CTTOCOO MAKCHUMH~
3a1uK 3QOEKTUBHOCTU BOSHHBIX TTOCTABOK 0 00eCeueHHUIO BbICadKH
co1o3HUKoB B EBpone. KonuuyecTBeHHBIE METONbI, CIPYIIIIUPOBAaHHEIE
o4 o61UKMM Ha3BaHHUEM «UCCAeNOBaAHME ollepalliii», OblLIM UCIIONb30BA~
HBI TPV PEIIEHUU 3TUX U APYTUX MpoOieM, BKIIIOUAIOWIMX BOWHY MOA~
JIODOK U MUHHUPOBAHUE AMOHCKUX [TOPTOB.

Hccaenosanue onepaumii U mopenn. [1o ceoeit cytH, uccieaoBaHue ore-
paumi — 3T0 NpUMeHEeHHEe METOIOB HaYYHOTO UCC/ieIOBaHUS K Oolliepaliu-
OHHBIM IIpobiieMaM opraHuzaumu. Ilocie nmoctaHoBKU npodiieMsl rpyIria
CHELMATUCTOB I10 UCCIIEAOBAHUIO OIIEPALIMiA pa3padaTeiBacT MOIENIL CUTYaA-
urd. Mogens — 3To ¢popMa IpeficTaBieHus peatbHocTU. OOBIMHO MOZAENb
VIIPOLAET PEANBLHOCTDL WM TIpEICTaBseT ee abcTpakTHO. Monesnu obnerda-
10T MOHUMAHUE CHOXHOCTeH peasbHOCTU. JopoxHast KapTa, HallpuMmep,
obJerdaeT BO3MOXHOCTDb YBUIETE MPOCTPAHCTBEHHBIE COOTHOLLIEHUST HA Me-
cTHocTy. be3 Takoii Momenu ObljIo ObI ropasno ciloXHee A0OOpaThes 10
MecTa HazHayeHM . [IpHIUIoCck OBl MONaraThcst Ha METOM NPOG U OLINOOK.
TOYHO TaK e MOAEN, pa3paboTaHHbIE B HCCIEOBAHUSIX OTIepallUil, yrIpo-
LWAKOT CJIOXHbBIE NIPO6GIEMBI, COKpalllas YUCAO [IEPEMEHHBIX, IOIIEXAIIUX
PacCMOTPEHHIO, IO YIIPABIAEMOro KOJUYECTBA.

TTocne co3zpaHus Momeny, MepeMeHHBIM 3afal0TCS KOTNUECTBEHHbIE
3HAYEHHUA. DTO MO3BONAET OObEKTMBHO CPAaBHUTHL M OMMHUCATh KaXAylo I1e-
PEMEHHYIO U OTHOLICHUA MEXAY HUMU. KnioueBoi xapaKTepUCTUKO#H Ha-
VKU YTIpaBJIEHUS SIBISETCS 3aMEHA CJIOBECHBIX PACCYXXASHUM U onucaTelb-
HOTO0 aHalIu3a MOAEJISIMU, CAMBOJIAMM U KONMUYECTBEHHBIMU 3HAYCHUAMM.
BeposATHO, CaMblii KPYITHBIN TOMYOK K ITPUMEHEHUIO KOJTMYECTBEHHBIX Me-
TOIOB B YIIPaBJAE€HUHU J1aTI0 pa3BUTUE KOMIBIOTEPOB. KOMTIBIOTED ITO3BOMII
HccleIoBaTeNsIM OIlepaliii KOHCTPYMpPOBATh MaTeMaTHYeCKUE MOJEIY BO3-
pacTallied CI0XHOCTH, KOTOpEIe Haubolee OJIM3KOo MpHOMKaloTCs K pe-
QIBHOCTH U, CJIEEOBATENBLHO, ABISIOTCS 60J1ee TOUHBIMH.

Bimsgsue KonuyecTBEHHOro NMOAX0AA. BiusiHUe HayKu ynpaBieHMd WY
KOJIMYECTBEHHOTO NMoaxoaa ObU10 3HAUYUTEIIbHO MEHBLUMM, YeM BIIUSIHUE
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OMXEBUOPHCTCKOTO MOIX0Aa, OTYACTH IIOTOMY, YTO ropasno GoJibliee YHUCHO
PYKOBOAMTENEH eXEeAHEBHO CTANIKMBAETCS C MpoblieMaMy YEJIOBEUECKHUX
OTHOUIEHU, Y€JIOBEYECKOTrO MOBEeIeHUs, YeM ¢ MpobieMaMu, KOTOpHIE SIB-
JIAIOTCS IPEAMETOM UCCIIeA0BaHM ollepalimii. KpoMe Toro, o 60-x ronos
JIMIIB Y O4EHb HEMHOTUX PYKOBOAUTENEHN OBIII0 06pa30BaHUE JOCTATOMHOE
U1 MOHUMAHUS W IPUMEHEHHUS CIIOXKHBIX KOTHYECTBEHHBIX MeToaoB. On-
Hako, B Hacrosiee BpeMs IMOJNIOXeHHe ORCTPO MEHSETCs, TaK KaK BCe
foJibiie KON GU3HECA NpPEAnaraeT Kypchbl KOJMUYECTBEHHBIX METONOB M
TIPUMEHEHUS KOMITBIOTEPOB.

Bgiaz paznuyHbIX HANPaBACHUH TEOPUH YIPABICHHS,

Llxona naywnoeo ynpasnenus:

1. Ucronb3oBaHre HAYYHOTO AHANIM3a UTA ONIpeeSIeHUST JIYHLINX CIIO-
Cco0O0B BbHIIIOJHEHUS 3a0a4M.

2. Ot6op paGOTHUKOB, Jy4Ylll€ BCETO TOAXONALIMX MIA BHITONHEHUS
3aja4, ¥ obecrieyeHe UX OOy4YeHH.

3. ObecnieyeHue pabOTHHKOB pecypcaMu, TpebyeMbIMH WISt 3 deKTUB-
HOT'O BHITOJHEHUS UX 3a0a4.

4. CuctemMaTHyecKoe U MPaBAIbHOE UCITONL30BAHUE MaTEPUAIBHOTO
CTUMYJIUPOBAHMS /11 HOBBIUCHUS [IPOU3BOAUTEIBHOCTH.

5. OtneseHMe IUIAHMPOBAHMA M OOLYMBIBAHMA OT caMoii paGOThI.

Knaccuueckas wrona ynpaenenusa:

1. Pa3sBuTHE IPUHLUIIOB YIIPaBJIEHHUA.

2. Onucanue QYHKUUI yIIpaBieHNs.

3. CucreMaTH3NPOBAHHBIN MOIXOJ K YIPaBIEHUIO BCeil OpraHM3almeit.

ll[xona yen08eMecKux OMHOWEeHUN U wKona noeeaeuqecxux HayK:

1. TIpuMeHeHVe IpHEMOB YIIPaBICHU MEXTMYHOCTHHIMM OTHOILEHUSA-
MM JUIS ITOBBILUEHUS CTENIEHU YAOBIETBOPEHHOCTH U MPON3BOAUTEIEHOCTH.

2. Ilp¥MeHeHHE HayK O YeJIOBEYECKOM MOBEIEHUH K YIPAaBICHUIO U
(OPMHUPOBAHUIO OPTAHM3ALMH TAKUM 06pa3oM, yToObl KAXKILIA paGOTHHUK
MOT OBITh TIOJTHOCTBIO UCNOIL30BAH B COOTBETCTBUH C €10 TIOTCHLHATIOM.

Ilxona nayxu ynpaeaenus:

1. YrnybneHue IOHMMAHMA CIOXHBIX YIIPABJICHYECKMX IIpobiieM Gra-
rogaps pa3paboTke ¥ IPUMEHEHUIO MOJENE.

2. Pa3BuTHE KOJHYECTBEHHLIX METOLOB B ITOMOILb PYKOBOIUTEISM,
TPUHUMAIOLIMM PEIICHUS B CJIOXHBIX CUTYAlIUAX.

3. IPOLECCHBI TOAXON

BTa KOHUEMIMS, O3HAYAIOIAs! KPYIHBIH MOBOPOT B YIIPABIEHYECKOH
MBICJIH, IHMPOKO IPUMEHSCTCH U B HacTosee BpeMs. [IpoteccHBIN 1ToIxox
OBLT BHEpBBIE NMPEIUTOXKCEH MPUBEPXKEHIIAMH IIKOJNB afMUHHUCTPaTHBHOTO
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VIIPaBJI€HUA, KOTOPHIE NBITATUCH OMHCATh PYHKIIMKA MeHemrxepa. OnHako
5TU ABTOPBI ObUIH CKJIOHHBI PACCMATPUBATh TAKOTO poda QYHKLIMHM KaK He
3aBUCHMEIE APYT OT Apyra. [IpoileccHHIA MOaAXoA, B IMPOTHUBOIIONOXHOCTD
3TOMY, paccMaTpuBacT (PYHKIIUM YIIPABICHUSA KaK B3aMOCBS3aHHbIE.

YnparsieHne paccMaTpuBaeTCcsa Kak Mpoliecc, IMOTOMY 4ro paboTa no
JOCTVDKECHHMIO LieNiel ¢ IIOMOLIBIO JIPYIMX — 3TO He KaKoe-TO €AUHOBpe-
MEHHOE AeiCTBHE, a cepus HENPEpPHIBHBIX B3aMMOCBSI3aHHBIX ACHCTBUN.
DTH ne#CTBUA, KAXI0€ U3 KOTOPHIX CaMO II0 cebe ABISIETCA IIPOLIECCOM,
OYECHDb BAXHEI U1 YCIieXa opraHnu3aiiui. Mx Ha3bIBaloT yIpaBAeHYECKUMU
dyaxumsammn. Kaxnas ynpapinerdeckast GyHKIMS TOXe TIPENCTaBIsET CoO-
00#1 mpoliecc, MOTOMY YTO TAaKX€ COCTOUT M3 CEpHMU B3aMMOCBSI3aHHBIX
neictuit. Ilpouecc ynpasaenus ssisercs odeli cyMMoit Becex yHKIMM.

Anpu (Paiions, KOTOPOMY NPHIIMCHIBAIOT TIEPBOHAYATBHYIO pa3paboTKy
3TON KOHUETILIMM, CYMTAJ, YTO CYILIECTBYET MSATh HCXOMHBIX (hyHKimii. [To ero
CIOBaM, «yIIPaBiATh O3HAYaeT MpeACKa3bIBaTh H IVIAHUPOBATh, OPraHMU30BbI-
BaTb, PAaCIIOPSIXKATHCS, KOOPAMHHUPOBATh U KOHTPOIMPOBATEH».

Hpyre aBTOpHI paspaboTam WHble TTepedHy GyHKIiL. O630p COBpeMeH-
HOM NUTEpPaTYyPHI MO3BOJIIET BLISIBUTH CIeMyIONe (YHKIMM — IUIaHUpOBa-
HME, OpraHu3alus, pacIopIAUTENIECTBO (WM KOMAHIOBAHIE), MOTUBALUA,
PYKOBOICTBO, KOOPIMHAIIMA, KOHTPOTb, KOMMYHUKALIMS, HCCIIEIOBAHUE, OLECH-
Ka, IIpUHATHE pelicHMIA, ITox00p MEpPCOHaNa, IPEICTABUTCIILCTBO U BEACHHE
MEePEroBOPOB WIM 3aKimodeHHe caeloK. PakTuaecKt mouTH B KaXKIOM Myomi-
Kal{ IO YNPABICHUIO CONEPXKNUTCS CITHCOK yNpaBieHYeCKUX QyHKIMUM, KO-
TOPBIH OYIET XOTh HEMHOTO OTJAMYATLECA OT APYTHMX MOAOOHBIX Xe CITUCKOB.

MpuI monaraeM, YTO IpoLiecC YIIPABIEHUA COCTOUT U3 QYHKYUL naaHu-
POBAHUA, 0P2AHU3AUUU, MOMUBALUU U KOHMPOAA. DT YETHIPE TEPBUYHBIX
¢yHKUIMY yripapiaeHUd 0ObeIMHEHB! CBA3YIOIMMU MTPOLIECCAaMU KOMMYHU-
KallviK ¥ IpUHSTUASA petieHus. Pyxogodcmeao (audepcmeo) paccMaTpUBaeTCs
KaK CaMOCTOSITETbHAs AeATeNbHOCTE. OHO TpearoaaracT BO3MOXHOCTD BAU-
SHUS Ha OTAEJBHBIX pabOTHUKOB M TPYIINIH pabOTHUKOB TAKUM 00pa3oM,
yToOBl OHM pabGOTAM B HAIPaBICHUU JOCTIDKCHUS LeNieid, YTO KpaifHe
CYIUECTBEHHO VIS YCTIEXa OpTraHU3aIiH.

®ynkuum npouecca ynpasnenusa. [Ipolecc yrpasieHus COCTOUT U3 Ue-
TBIDEX B3aUMOCBA3aHHbIX QYHKUMA: nIaHUPOGAHUR, OP2AHUIAUUY, MOMUEA-
Yuu 1 KOHMpoAs.

Inanuposanue. Oynxyus naanupoeanus peaIionaraeT pelieHUE O TOM,
KaKUMM TOJDKHH OBITH 1eJ I OpTaHU3alMM | YTO JOJDKHBI A€NIaTh YNeHE!
OpraHU3aUMU, YTOOH HOoCTHYL 3THX 1eneif. [1o cyTi cBoelt, hyHKIUA 11a-
HUPOBAHHUA OTBEYAET HA TPM CJICAYIOLMX OCHOBHEIX BOIIpOCa:

I. I'de mot naxodumcs ¢ nacmoswee epems? PYKOBOAMTENN HOJIKHBL
OLICHUBATh CHIBHBIC U Clabble CTOPOHEB! OPraHU3alWM B TaKUX BaXKHBIX

107



obnacTax Kak GUHAHCH, MAPKETHHT, TIPOU3BOICTBO, HAyYHBIe HCCIIEI0BA-
HHUSl ¥ pa3paboTKu, TpYyAOBbIe pecypchl. Bce 3To ocylilecTBIsAETCS ¢ HENbIO
OIPENENNTD, YETO MOXET PEeaTbHO NOOUThCH OpraHU3alus.

2. Kyda mbr xomum deuzamscs ? QUeHUBAS BO3MOXHOCTH W YTPO3H! B
OKpyKalonieff OpraHM3aluio cpelie, Takhe KaK KOHKYPEHIINS, KIUEHTHI,
3aKOHEBL, NOAUTHYECKUE (HAKTOPhI, SKOHOMUYECKHE YCIOBUA, TEXHOJIOTHUS,
CHaOXXeHMeE, COLTUATTBHEIE M KYJILTYPHBIE U3MEHEHUS, PYKOBOJCTBO OTpe-
JeJI1eT, KaKUMM TOJKHBI OBbITh 1I€JIM OPTaHU3aLUy M YTO MOXET MOMELIATh
OPraHMU3aLyu{ AOCTUYL STUX LIEJICH.

3. Kak mbt cobupaemes coenams 3mo ? PyKOBOIMTEM TOJKHBI PELIUTh
KaK B OOLIUX YEPTaxX, TAK U KOHKPETHO, YTO JO/IKHHI AeflaTh WIeHH opra-
HU3aLMUHU, YTOOBI JOCTHYH ITOCTABNEHHBIX 1IeNel.

TTocpencTBOM TUTAHMPOBAHMA PYKOBOICTBO CTPEMUTCS YCTAHOBUTH OC-
HOBHEBIE HANIpaBJIeHUs YCUJIUI Y TIPUHATIA pellleHUi, KoTopble o0ecrevyaT
€MHCTBO LeNH JJIA BCceX WIEHOB opraHu3auuu. ApyruMu cioBaMu, ra-
HUPOBaHUE — 3TO OUH U3 CITIOCODOB, C TIOMOIIBIO KOTOPOTO PYKOBOACTBO
obecreunBaeT eIUHOE HallpaBiAeHUe YCUIHI BCeX YWIeHOB OPTaHM3aLUH K
JOCTHXEHUIO €€ ODIIMX 1eneil.

IlnaHupoBaHMe B OPTAHU3AIMY He MpeIcTaBiseT coboil OTHEIBHOTO
OIIHOPA30BOTO COOBITUS B CHITY ABYX CYIIECTBEHHBIX MPUYUH. Bo-TIepBbIX,
XOT# HEKOTOPbIe OPTaHU3aLUKY NPEKPALIAOT CYILECTBOBAHHE MOCE JOCTH-
KEHHUA 1EITH, paad KOTOPOH OHU MepPBOHAUYANBHO CO3IaBATUChL, MHOTHE
CTPEMATCA NPOMTUTH CYIUECTBOBAHME KaK MOXHO HoJbiie. 1105ToOMY OHH
3aHOBO OIpPENENSIOT WIN MEHSAIOT CBOU LIeJIH, €CIU MOJIHOE HOCTIDKEHHE
TIepBOHAYANBHBIX UENeH NTPakTHIeCKU 3aBepiiieHo. [IpruMepoM TOMY MOXeT
CIIYXUTD «[[BIDKEHME NeCATULIEHTOBUKOB». [lepBoHaYaIbHO OHO BO3HUK-
J10, 4TOOBI HopoThCs ¢ moauoMuenuToM. Korma xe BakunHa Canka mpak-
TUYMECKY CBeJla Ha HET yTpo3y HOBBIX 3a00JIeBAHUI TTONTUOMMEIMTOM CPEIr
JIeTeN, 3TO IBUXKEHHE 0KA3aI0Ck He Y EN, U OHO TIepeOpUeHTUPOBATIO CBOH
OCHOBHBIE YCUJIMSA Ha ITOMOIUE AeTSIM~MHBAIMAAM BOOOILE.

Bropas npuynHa, Mo KOTopoil INaHHPOBaHUE MODKHO OCYINECTRISITHCS
HETIPEPBIBHO, — 3TO NOCHOsSHHAA HeonpedeneHHocmb 6ydyuiezo. B cury name-
HEHMI B OKPYXaIOIUEH cpelie WIN OIMOO0K B CYXKACHMIX, COOBITUS MOTYT
pa3sBopauMBaTLCS HE Tak, KakK 3TO TIPeIBUIETIO PYKOBOICTBO TIPU BEIPAbOTKE
TU1aHoB. [ToaToMy 1TaHB! HEOOXOIUMO MepecMaTpUBaTh, YTOGBI OHU COTJIACO-.
BBIBAIUCE C pealibHOCThI0. Hanpumep, dbupMa paHee 3aruiaHUpoBaJia IIOCTPO-
WTb Yepe3 TISITh JIET HOBYIO ITa0-KBapTHPY, KCTIONB3Ysl TOXOIB OT Mperiona-
TaeMOro Bo3pacTaHus NpUOLUIeH Ha omuaty cTpouTesrseTBa. Ecnu mpudsum
HE BO3pacTyT B AEHCTBUTENBHOCTH, KAK 3T0 NPEATIONAarajioch, WK 3Td GoHIbL
JIOJDKHBI OyXYT MCITONB30BaThRCS Ha 6oslee HEOTIOXKHEIE 3a1a4u, pupMe MpHu-
JIeTCA MEPECMOTPETD IUIAHBI CBOETO OYIIYILIETO CTPOUTENBCTBA U AEATETBHOCTH.
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VnpasneHue: HayKa WM MCKyccTso? YpaslieHYeckKast MBICTL XX Beka
Iexaer ocobhlil yriop Ha NpeBpauwieHrde ynpasieHus B HayKy. M no mepe
MPOABIMXKEHUS K ITOI LEJIU BEUCh HETNIPEPBIBHbIE 1e6aThl O TOM, BO3MOX-
HO 11 3TO B peanbHocTH. Jliotep I'nlonuk, TeopeTUk B 00NACTH yrpasliie-
HUSA, 3aABNSIET, YTO YIPaBAeHHE CTAHOBUTCS HAYKO#H, ITOTOMY YTO OHO CH-
CTEMAaTHYECKN U3Y4aeT ABJIEHMS, KOTOPbIE CIPYHIIUPOBAHLI B PAa3JINYHBIE
TEOPHH, U IOTOMY YTO «CTPEMUTCS HA CHCTEMAaTU3UPOBAHHON OCHOBE NMO-
HATE, IOYEMY M KaK JIOAU CUCTEMATUYECKH paboTaloT BMECTe UL OCTH-
KEHVA OIIPEAENEHHBIX LeNed Y s TOro, YTOOhl caenaTh 3TH CUCTEMBI
COTPYAHWYECTBA 00Jiee TOJIe3HBIMM JUIST YelioBeuecTBar». C Apyrod cropo-
HBbI, MHOTHME CNELMATUCThI BBIIBUTIAIOT MBICIH O TOM, YTO YNpaBjieHUE
SIBJIAETCS CKOPEE UCKYCCTBOM, KOTOPOMY MOXHO HAYUYUTHCS TOJNBKO Uepes
OTIBIT K KOTOPHIM B COBEPLUEHCTBE OBJIAEBAIOT TONLKO NIOAH, UMEIOLUME K
3TOMY TanaHT. HeKoTopsle pyKOBORUTENN-ITPAKTHKH, BKJIIOUAS LIeNbI PIA
monen, 10OUBIUKXCS OYeHb DONBIINX YCHEXOB B 3TOH 001acTH, [10JaraoT,
YTO HayuyHble TCOPHUH YIIPABAEHUS TIPEICTABISIIOT CODOI CBOETO pola aka-
IeMuyeckue DalIHM U3 CTOHOBOM KOCTH, a He peaJIbHBIH MOBCEAHEBHBIN
MUD XU3HHA OpraHu3aLiuil.

OcHOBa BCAKOI HayKM — 3TO BO3MOXHOCTh OOBLEKTUBHO WU3MEPHUTH
n3yuyaemsle sBlleHUs. TpyAHOCTh 3TOU 3alauu NpeciieoBana yrpasieHue ¢
TEX CaMBIX TIOP, KaK OHO 0()OPMUJIOCH B CAMOCTOSITENNBHYIO TUCLUTITINHY.
HekoTopsle aclieKThl OpraHW3anuil MOXHO OfiMCATh KOJIMYECTBEHHO, U3-
MEPUTHL ¥ TOUYHO POAHAIM3MpoBaTh, HanpuMep, He nipeacTaBasieT ocoboid
TPYIHOCTH onpeaesicHue Haubosnee 3pHeKTUBHBIX CITOCOOOB BBITNIOJIHEHUS
MEXaHWYECKUX 3alaHUil. ABTOpbI paboT B 001aCTH HAYYHOTO YIIPAaBICHMS
BECbMa YCTIEIIHO TPOAHATTM3UPOBANY BLINOJHEHUE TAKUX paboT. DTO NMpu-
BEJIO K TOMY, YTO HEKOTODBIE TBEPAO NOBEPUIU, YTO YIIpaBICHHUE MOXET
cratb Haykod. OnHaxko, 3TOMy ONTHMU3MY ObITa YrotToBaHa KODOTKast
XU3Hb, PYKOBOAUTEU-TIPAKTHKY YBUAETU, YTO, ACHCTBUTEABHO, MOXHO
PaUVOHANIBHO CIPOEKTUPOBATDL paboTy st Haubdosee 3¢ HEeKTUBHOTO BhI-
TIOIHER S €€, HO He BCErla yAaeTcs 3aCTaBUTh pabOTHUKA TOYHO U HEYK-
JIOHHO BBITIONHSTH Bce mpeanucaHHoe. J1oaM, Kak BBIAICHUIOCH, HE TaK
FIPOCTBI, KaK MalIWHB. Hemb3st BXXHBUTE CYETYMK B CO3HAHME YEJIOBEKA,
YTOOBI OH WIM OHa OOBEKTHBHO M3MEPSUT CBOIO COOCTBEHHYIO peakUI0 Ha
[IPEAIOKEHHDBI MeTOA paboTel. Bonee TOro, pyKOBOAUTENSAM IIPUXOAUTCS
UMETH 1€JI0 HE TONBKO C KOHKPETHBIMM PaGOTHUKAMU, HO M C LEJILIMU
rpynnamu. B 6onpuioii rpymnmne aeicTByeT TaK MHOTO COUMANBHBIX (HPaKTO-
POB, YTO UX TPYAHO AaXe NPOCTO BLIABUTL, YK€ HE TOBOPSI O TOM, YTOOLI
TOYHO U3MEPUTh UX BEIMYMHY U 3HAYMMOCTB. TO Xe caMoe MOXHO CKa-
3aTb U 0 OeCYUCIIEHHBIX (PaKkTopax BHELIHEH Cpeibl, KOTOphIE BIUSAIOT Ha
OPraHU3alUIo, U O CJIOXKHOM MOTEHLMAILHOM B3aUWMOACHCTBUM CpPEeAbl U
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OPraHU3aluH, CI0XHOM HACTOJLKO, YTO ITOpOi Jaxke HEBO3MOXHO YeTKO OTI-
pENENUTL HANMYUE 3THX oTHOWEeHui1. ClleoBaTebHO, IO HalleMy MHEHHIO,
yNpaB/IeHHUE XOTS OBl YAaCTMYHO, HO ABJIAETCA HCKYCCTBOM. YNpParJsIOLNe
JOJDKHBI YYUTECS HA OMBITE U COOTBETCTBEHHO MOTUGDUIIMPOBATL NOCTEAYIO-
ILYIO TIPAKTUKY C YYETOM BRIBOJOB TEOPUH. 3TO HE O3HAYAET, ONHAKO, UTO
Teopus B obracTu yrparitieHus becrionesHa. Ckopee, 3T0 03HAYaeT, YTO PyKO-
BOIUTEID JOJDKEH NMPHU3HATH HEKOTOPYIO OTPaHMYEHHOCTh TEOPUM M HAyUHBIX
HCCIIEN0BaHMUH, U MOB30BATHCA UMK TOJIBKO TaM, TIE 3TO YMECTHO.

TeopHio yripasieHust M pe3y/IbTaThl HAYYHBIX MCCIIENOBaHUIN CleayeT
paccMaTpuBaTh He KaK abCOMOTHYIO UCTHHY, a MoXanyil, Kak THCTpyMeH-
ThI, KOTOPLIE TTOMOTAIOT HaM TIOHATE HEBEPOSITHO TPYAHBIA MUP OpraHu3a-
uuu. [Ipu npaBuIbPHOM HMCNOIB30BAHHU TEOPUS M PE3YJILTATHI HAYYHBIX
HCCIENOBaHUM TOMOTAIOT PYKOBOAUTETIO NIPEACKA3aTh, YTO, HO 8Cell 8epoam-
HOCmu, MOXET CIIYYUTHCSI, TEM CAMBIM TIOMOTast pyKOBOIMTEIIO PUHUMATD
peleHus: 6osee 1eecoodbpazHo U U3beraTh HEHYXHBIX OIIHOOK.

Hcmounux Luther Gulick, «Management Is a Science», Academy of
Management/oumay/, vol. 8, no. 1 (1965), pp. 7-13.

Opranmzauus. OpraHu3osaTh — 3HAYUT CO3IaTh HEKYIO CTPYKTYDY.
CymecTByeT MHOTO 3JIEMEHTOR, KOTOPblE HEOOXOOUMO CTPYKTYPUPOBATh,
YTOOBI OPraHU3aUs MOT/Ia BLIMIOSIHATH CBOM TUTAHBI U TEM CaMBIM JIOCTH-
raTh cBoeit nenu. OMHUM U3 3THX JIEMEHTOB ABJIAETCS paboTa, KOHKpeT-
HBbIE 3alaHUs OPTaHU3allHil, TAKME KaK CTPOUTENRCTBO XUNEIX JOMOB UMY
c6opka panuo win obecneyeHue CTpaxoBaHust Xu3HU. [IpOMEBIIIUIEHHAS pe-
BOJIIOUMST HaYas1ach ¢ OCO3HAHMS TOTO, YTO OpraHU3alius paboThl ollpee-
JIEHHBIM 00pa3oM MO3BONSIET rpyTIie pabOTHHMKOB JOOUTHCS ropasno 60ib-
LIET0, YeM OHU MOTJIH GBI CAENaTh Ge3 OJXHOM opraHu3aumu. OpraHmn3a-
1M1 paboThI ObUIA B LICHTPE BHUMAHUA ABIDKEHUA 3a HayyHOe YTIpaB/IeHUE.

TTockoneKy B oprann3alidy paGoTy BEIITONHSIOT JIIOOW, APYIUM BaKHBIM
acrexToM GYHKIMK OpraHM3aliid ABRJIseTCS ofpenesieHe, KTo MMEHHO A0A-
€H BBITIONHSATh KAKAOE KOHKPETHOE 3aJaH1e 13 OONBIIOTO KOMMYecTBa Ta-
KMX 3ajaHUi1, CYIIIECTBYIOIIMX B pAMKAX OpraHU3alliu, BKIIIOYast U paboTy 1o
YIIpaBIEHUIO. PYKOBOAWUTEIIb IOIOMPAET JI0NeH JUISI KOHKPETHON paboTEl,
JeJIErupys OTACTBHBIM JIOASIM 3aIaHUS U TTOTHOMOYMS WIM TIpaBa MCIOJIb30-
BaTh PECYPCHI OPraHU3alU. DTH CYOLEKTH IeIETHPOBAHMS IPUHIMAIOT Ha
cebs OTBETCTBEHHOCTE 32 YCIIEIHOE BLIMONHEHHE cBOUX obs3aHHocTel. Tlo-
CTymasi TAKUM 00pa30M, OHU COMIAIIAIOTCS CUUTATE Ce0S1 MOMYMHEHHBIMU 110
OTHOMIEHUIO K PYKOBOAMTEMO. Kak HaM NpeCcTOUT YBUIETD, JeJIETUPOBAaHUE
— 3TO CPELCTBO, ¢ TIOMOIILIO KOTOPOro PYKOBOACTRO OCYLIECTBIISET BHITION-
HEHHUE paboTHI C TOMOLLBIO APYTUX ML KoHIlenys BHeCEHUs CHCTEMATH-
YeCKOT0 Hayajia B OpraHH3aIIo PaboTHl M JeSTEIbHOCTH JTIONE MOXeET ObITh
pacCIIMpeHa A0 CO3MAHNS CTPYKTYPhI OpraHU3aliH B LIEIOM.
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MoTuBaunsa. PYKoBOIUTENb BCerga NOMKEH MTOMHWTE, UTO JaXe Tpe-~
KpacHO COCTaBJIEHHBIE TJIAHBI M caMasi COBEpIICHHAsA CTPYKTypa opraHu3a-
IAH He HMEIOT HUKaKOTO CMBIC/IA, €CJIM XTO-TO He BHITIOIHAET (paKTHYEC~
Kyto paboTy opraHusaunu. Y 3amava ¢hynkyuu momueayuu 3aKiioqdacTes B
TOM, YTOOBI WIEHH OPTaHU3AIIMH BHITIOJTHIAIU paboTy B COOTBETCTBHU C
JIeeripoBaHHBIMU UM 00A3aHHOCTSAMHU U CO00Pa3ysaCh C IUIAHOM.

PykoRoOUTENH BCerna OCYIIECTRISITN QYHKIIMIO MOTHBalMM CBOMX pa-
OOTHMKOB, OCO3HABATM OHM 3TO caMM WU HeT. B ApeBHMEe BpeMeHa st
9TOTO CIYXMIM XJIBICT U YIPO3bl, JUIT HEMHOTOYMCIEHHBX N30paHHbBIX —
Harpansl. C xoHua XVIII 1 mo XX Bek OBIIO HIMPOKO pacnpocTpaHeHO
ybexneHue, 4To JTIoIM Bcerna OyayT paboTaTh Gonblle, eclid y HUX UMeeT-
csl BO3BMOXHOCTb 3apaboTaTth Oojbliie. CUUTANIOCh, TAKUM 0Dpa3oM, 4To
MOTHBHUPOBaHKE — 3TO MPOCTOMH BONPOC, CBOASIIMACA K TPEITOXEHHUIO
COOTBETCTBYIOIINX IEeHEXHBIX BO3HArpaXIeHHUI B 0OMeH 3a npuiaraeMule
ycwusd. Ha 3ToM ‘OCHOBBIBAJICS IMOAXON K MOTUBAIMHU IIKOJIBI HAydYHOTO
yTIpaBIeHUs.

Uccnenosanus B 061acTH MOBeACHYECKHUX HAYK IIPOJEMOHCTPUPOBANN
HECOCTOATENLHOCTD YUCTO SKOHOMUYECKOTO TToaxoaa. PykoBoquTenu y3Ha-
JI, 4TO MOTUBALMA, T.€. CO3IaHNE BHYTPEHHETO MTOOYXKICHUA K HEUCTBUAM,
ABIISICTCA PE3YABTATOM CIIOXHOM COBOKYITHOCTH NMOTpeOHOCTENH, KOTOphIE
MIOCTOSTHHO MEHSIOTCS. B HacTosIee BpeMs, IS TOr0, YTOOBI MOTHBUPOBATh
CBOUX pabOTHUKOB 3¢ (HeKTHBHO, PYKOBOIUTEIIO CICIYET ONPEACIUTh, Ka-
KOBEHI Xe Ha CaMOM JleJie 3TH TIOTpeGHOCTH, 1 00eCIIeYUTh Cocob s pa-
OOTHUKOB YIOBJIETBOPSATE 3TH MOTPEeOHOCTH Yepe3 XOpouryio padoTy.

Konrpons. [ToutH Bce, uTo Ienaer pyKOBOAMTENb, 0OpalleHO B Oyay-
1ee. PykoBomuTens MmIaHUpyeT ZTOCTHYD LENb B KaKOe-TO BPeMS, TOUHO
3aUKCHPOBAHHOE KaK IeHb, HeMleNIs WM MeCs1I, rol WK Oojee OTaaIeH-
HBII MOMEHT B OymyieM. 3a 3TOT NepUOI MHOTOE MOXET CITYYUTHCS, B TOM
YUCJIE ¥ MHOTO HEOMaronpusaTHBEIX U3MeHeHU. PaboTHUKM MOTYT OTKa-
3aThCs BHIMOJHATE CBOU 00A3aHHOCTU B COOTBETCTBUH ¢ ItaHoM. MoryT
OBITH MPUHATH 3aKOHBI, 3a1Ipeiaoye TTOAX0A, KOTOPRIH n36pano pyko-
BoacTBO. Ha phiHKe MOXET TOSIBUTHCS HOBBINM CUTBHBIN KOHKYPEHT, KOTO-
PHIT 3HAYUTENBLHO 3aTPYAHUT OPraHU3alliy peannsanuio ee ueneit. Unu
IPOCTO JIOOU MOTYT COBEPIUMTH OLIMOKY TP BHIIOJHCHUA UMU CBOMX
00s13aHHOCTEH. _

Taxme HenpeaIBUAcHHBIE 0OCTOATENBCTBA MOTYT 3aCTABUThL OPTraHM3a-
LIMIO OTKJIOHUTECSI OT OCHOBHOTO Kypca, HaMEYEHHOTO PYKOBOACTBOM IIEp-
BOHaYaIbHO. Y eciii pyKoBONCTBO oKaXeTcs HECITOCOOHBIM HalTH U UC-
TIPABUTH 3TV OTKJIIOHEHUS OT IIepBOHAYAIBHBIX IIJIAHOB, MIpeXe 4eM opra-
HU3aluU OyIeT HAHECCH CEPbe3HbIit yillepO, TOCTICKEHHE LIeei, BOSMOXHO
JaXe caMoO BEDKWBaHMe, OyaeT IoCTaBIeHO IO YIPO3y.
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4. CACTEMHBIA TOAXOX

CTpyKTypa opraHu3aliMi YacTo U300paxaeTcsl B BUIE TUIOCKOH IABYX-
MEpHOIt opra"usanuu 610K-cxeMbl. DTH O10K-CXeMBI NIPeICTaBAsIOT CO-
6011 ynobHbIE MOIeIH, KOTOPBIE TIOMOTAIOT YBUIETh CJIOXHBIE B3aUMOOT-
HOWIEHUS] MEXIY OTAEIbHBIMM MOAPA3ACIEHUSIMU, CTPYKTYPHBIMU €AMHH -
LIAMHU ¥ IOIBMU B TaHHOM opraHuzauyu. Ho, ecit 651 3T0 6BUT0 BO3MOXKHO,

-BoJiee TOUHO 0TOGPA3UTE CTPYKTYPY IOMOF OB HaM «MoBaiiin», ~ MOXBUK-
Hoe u306paxeHue, a He 610k-cxeMa, Kak BbI, HaBepHOE, 3HAETE U3 OTIBITA,
KOT[a KacaJIUCh KakKOro-TO y4acTKa NOABMXKHOU CTPYKTYpPbl, KOHCTPYKLIMH
«M00aln», BCe IPYTHe ero YacTH TAKXKE MPUXOIAT B ABIDKEHUE WU U3Me-
HSAIOT CBOE MOIOXEHUE B OONBIIEN WY MEHbBILEH CTENEHU, B 3aBUCUMOCTH
OT TOI'0, KaKOM 9acTH Bbl KacaeTech M ¢ KaKOI CHJIO BBl BO3AeHCTBYeTe Ha
Hee. bonee Toro, nonoxkeHue Ipyrux yacreit MeHsIeTCs He cpasy, — HeoD-
XOIMMO KaKoe-TO BpeMs Ha peakiivio. I 3To BpeMs ONsTb-TaKHd 3aBUCUT
OT TOro, B KAKOM MECTE U HAacKOJIbKO CHJILHO BBl KACAETECH «MOOalna».
ToyHo TakXe, KOT/la pyKOBOACTBO MEHSIET OJUH JIEMEHT MU KaKyIO-TO
OIIHY 4acCTh OpPraHU3allMH, BCE IOPYIME€ YACTH B ONpEHESIEHHOW CTETEHN
TaKXe UCTIBITHIBAIOT BO3ACICTBUE 3TOM MepeMeHbl. Takoro pona U3MeHe-~
HUA MOT'YT cKa3aTbest Ha Oyayuiei 3 eKTHBHOCTH OpTaHU3ALMK B LIEIOM.

ITono6urle 3h¢eKTH BOZHMKAIOT TIPY U3MEHEHUIX HUINIECKOTO Xa-
pakrepa, BpoJe HEOOXOIUMOCTH HAHUMATh HOBBIX JIIOJEH UM MEHSTh TEX-
HOJIOTUIO NMpY NOKYyNKe HOBBIX MalliMH K oDOPYAOBaHMs, a TaKKeE TpHU
M3MEHEHUSX OQHOU U3 yIpaBieHYecKUX pyHKuMit. Hanpumep, eciu BhIC-
1Ire€ PYKOBOICTBO pelIAET NPefOCTABUThL OMHOMY U3 MOTYMHEHHBIX PYKO-
BoIMTelNeit Donbluylo cBobomy OeiCTBMIL, 9TO MOBIMSAET HA MOTUBALMIO
JTaHHOTO PYKOBOAUTENS, HA TO, KaK OH OyAeT BeCcTH cedsi CO CBOUMMU MOk -
YUHEHHBIMU, U Ha TO, KaK NONYMHEHHBIE OYIYT B3aHMMOAEHCTBOBATH C
HOBBIM pyKoBoauTesneMm. KpoMe Toro, MoXeT CHU3UTHCSI MOTHBALIMA K pa-
HoTe Apyrux pyKoBOIMTENei, KOTOphle HAXOMSATCA Ha TOH Xe CTYTNEHH
MEPAPXUYECKON JIECTHULBI, HO HEe HONYYWINU HUKAKMX JOMOSHUTEALHBIX
npas. OHU MOTYT MTOYYBCTBOBAaTh ce6s YilleMIEHHBIMU 110 MHOTHM Opra-
HU3ALMOHHBIM aclIeKTaM, BIMSIOIIUM Ha ux paboty. Bece 3T H3MEHEHUsI
OyAyT NpoMCcXOOuTH B pasHoe BpeMs. ClienoBaTeIbHO, B OyayleM opraHu-
3allMst CTaHET HEKOEH UHOM LIENIOCTHOCTLIO, HAXOASIIIEHCS B Ipyrou 1o3u-
LIMH Ha IIYTU K JOCTHXXEHUIO CBOUX LiejIeit, 4eM 3TO OBITO TIpexIe.

BobiBOf

1. TIepBHIi1 B3pBIB MHTEPECA K YIIPABAEHUIO GbU1 oTMedeHd B 1911 T. UMenHO
torna Openepuk Y. Telniop onybnukoBan cBol0 KHUTY «TIpHHLIMITBI Ha-
YIHOTO YIpAaBIEHHUS», TPAAUIUOHHO CYUTAIOLIYIOCA HavyajloM IpHU3Ha-
HUS YIPABIECHUS HAYKOU U CaMOCTOSITCIBHOM OONacThbiO MCCHEHOBAaHUS.
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2.

M3BeCTHHI YeTHIpe BaXKHEMIIMX MOAXOMA, KOTOPLIE BHECIH CYILIECTBEH-
HBIM BKJIaJA B Pa3BUTHE TECOPUH M MPAKTHKHM YIIPABIECHUSA: TTOAXOM C MTO3HU-
LM BBIIEIEHUS] PAa3IMYHBIX LIKOJ B YNPAaBIEHWH, NMPOLECCHBIN IMOIXOM,
CUCTEMHBIH MOAXO0I€, CUTYALIMOHHBIA ITOIXOI.

. B mepBoit 110710B1He IBAALIATOTO BEKa MOJYYHIN PAa3BUTHE YETHIpE YETKO

pa3IMYMMBIE IIKOJNB! YIIPABJECHYECKOM MBICIIN:
— I0KOJIAa HAYYHOTO YIIpaBJIEHMS;
— aIMMHMUCTpaTHBHAs IUKONA;
— WIKOJNA TICUXOJIOTHH H YE€JIOBEYECKUX OTHOLICHHIA;
— IUKOJA HAayKW YMpaBAeHMsS (WIM KOJMYECTBEHHAsS WIKOJA).

. YripaBiieHue paccMaTpHBaeTCs Kak Tipoliecc, OTOMy 4To pabora o no-

CTHXEHHIO Uellelt ¢ MTOMOIIbIO APYTHX — 3TO HE KaKOe-TO €ANHOBPEMEH-
HOE IeMCTBUE, a CepHs HENPEPBIBHBIX B3aMMOCBsI3aHHBIX aeiicTBuit. [Tpo-
UECCHBIN MOAXON pacCMaTpUBaeT yNpaBleHHe KaK HETpPEPLIBHYIO CEpHIo
B3aMMOCBA3AHHBIX YIIpaBIeHYeCKUX QYHKUHH.

. B cucreMHoM mnonxope NMOog4YEPKUBACTCSA, YTO PYKOBOOANUTEIAN HOJIXKHBI pac-

CMaTpHUBaTh OPTaHU3AUMIO KAK COBOKYITHOCTS B3aUMO3aBUCUMBIX 3JIEMEH-
TOB, TAKUX Kax JIIOOUA, CTPYKTYpA, 3a0a4ud U TEXHOJOTHSA, KOTOpbhie OpH-
€HTHPOBAaHH Ha JOCTHXEHWE Pa3jIMYHBIX Lejiell B YCIOBMSAX MEHSIOLIE-
cq BHEUIHEH cpelsl.

. CI/ITyaHI/IOHHbIﬁ NoIX04 KOHUEHTPUPYETCHI HAa TOM, 4YTO IIPUTOAHOCTD pa3-

JIMYHBIX METONOB yNpaBieHus1 onpelensercss cutyaunei. Iockoneky cy-
1IECTBYeT Takoe obunue akropoB KaK B caMOil opraHM3alMH, TakK U B
OKpYXalollleH cpele, He CYILIECTBYET €IVHOIO «Iyqllero» criocoba ym-
paBnaTe opranu3auueii. CaMbiM 3heKTHBHBIM METONOM B KOHKpETHOM
CUTYallMH fIBSETCA METON, KOTOPHIi Gonee BCero COOTBETCTBYET NaHHOM
CUTYaLMU.

KnioueBbie TepMuHbI:

360AIOUUA YNPABREHNUA, NOOXO00b K YRPAGACHUIN): RPOUECCHbIl nodxed, cucmem-
Hotldl nO0X00, CUMYAUUOHHbIE NOOX00; HAYYHbIE WKOAb YNPAGACHUS: HAYHHOE
ynpaeaerue, KAdccu4eckas WKOAA YNpAGAeHUs, WKOAd 4ea08eHecKux onHoue-
HULl, HayKa ynpaenenus, uau KogusecmeernHod nodxod, npoueccrsiti nodxoo,
gy uu npoyecca ynpaenerus, Ces3ylouilie nNPOUECCyl; NPUHMuUe peuieHul, Kom-
MYHUKQUUS, CUCMeEMHbII nooxoo.

KoHTponbHbie BONPOCHI U 3a0aHURA

N A N~

Kaxosw ocroensie nodxoder k ynpasaenuio?

B yem cywnocms npoyeccrozo nodxoda?

Oxapaxmepu3yiime HayuHbie WKOAbI MeHeOdcMeHmd.

Kakosa cmpykmypa npouecca npunamus ynpagnenveckux peutenuii?
Onpedenume 3Havenue KOMMYHUKQUUU 8 Npouecce YnpaeneHus.
Buideaume ocroervix npedcmasumeneii mixon meneOncmenma u onpedeaume
Ux 8Kna0 ¢ meopuro MeHedHcMeHma.

Kaxogbt OCHO8Hble (DYHKUUU MeneOwmernma?



TNABA 12 CUCTEMHO-CUTYALIMOHHBIN MOAXOJ,
B MEHEJUKMEHTE

1. onamue o cucmemax u ux Kraccupukayus

2. Tonamue cucmemHozo nodxo0a, e20 OCHOGHbIC Yepmbl U NPUH-
yuneol

3. OcHogHble nOAOICEHUS CUCMEMHO-CUMYAUUOHHO20 HoOX00d

4. 3naenue cucmemrnozo nodxoda ¢ ynpasaeruu

5. Cucmemnsiii no0xo0 ¢ meHedxcmenme

6. Cumyayuonnsiii nooxo0 ¢ MeHeONCMeHMme U CUMYAUUOHHbIE
Modeau

7. xonomuxa Pecnybauxu Y3bexucmarn KaK yeaocmuas co-
YUANLHO-IKOHOMUMECK A cUCmeMa

1. TOHATHUE O CMCTEMAX M UX
KIIACCUDUKAIUA

MartepuanbHbIiT MUP COCTOUT U3 MHOXeCTBa crcTeM. CIOBO «CHUCTEMA»
B IEPEBONAE C TPEYECKOTO SI3bIKa O3HAvAeT 1iejioe, COCTAaBIIEHHOE U3 YacTei,
3JIEMEHTOB,

CucremMa — 3TO MHOXECTBO 3aKOHOMEDPHO CBA3AHHEIX IPYr C APYTOM
3JIEMEHTOB, TIPEACTaBsIoLIee COO0M OMpeeTeHHOE EeTOCTHOE 00pa3oBa-
nue. oz asemenmom noHnMaeTcs coCTaBHas YACTh CIOXKHOTO LETOTO.

IIpousBoncTBO, paccMaTpuBaeMoe Kak CUCTeMa, CKperuiseMas uH-
(OopMaLMOHHBIMM CBS3SIMU, ABISIETCA Kubeprnemuyeckol cucmemou. Cr-
CTeMa XapaKTepU3YeTcsd KAYeCTBOM M COCTOSSHUEM MaTepuH, 3aKIOYeH-
HOH B Hell U BOIUIOLIEHHOM B BEILAX; CYLUECTBYET Glaroqaps B3auMO-
HEWCTBUIO C IPYIUMHU CUCTEMaMW, T.e€. HAXOAUTCA B ABUXKECHHH,
MOCTOTHHOM U3MEHEHHUM.

JiBrkeHHe — 3T0 cr1ocob cylecTBOBAHUA MaTepuy. B Mupe Het Mare-
pyv 6€3 IBMXXeHHs, HeT U ABIKeHHUs O6e3 matepu. JIBUKeHUE Hpeanona-
raeT AEATENLHOCTD, SHEPTUIO.

Bca pocrynHas HaMm npupona o6pa3yeT HEKOTOPYIO CUCTeMY, YJIH CO-
BOKYITHOCTb, CBSI3b TEJ, MPUYEM IO CIOBOM TeJIO 37eCh TOHUMAIOTCH BCe
MaTepUabHEIE PEATTBHOCTH, HAYMHASA OT 3Be3Ibl U KOHYasd aTOMOM M Jaxke
yacTutieit adupa.

CrenoBaresibHO, CHCTEMA — 3TO COBOKYITHAA CBA3b TEJN, COCTOALIANA U3
CTPYKTYPHBIX 3JIEMEHTOB, OTNPEACASIOIUX TIPHPOIY CUCTEMBL.

CBa3b — OTHO U3 CAMEIX CYIIECTBEHHBIX CBOMCTB OOBEKTHBHOTO MUPA.
brnarogaps cBs3u Mup nipuctasisieT coGOi He XaOTHYECKOE HATPOMOXIIE-
HUE SABJIEHUI, a €eAUHBIN 3aKOHOMEPHEIH MPOLIECC IBUKEHMS.
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CucteMbl NIMEIOT CaMble pa3HooOpa3Hbie HopMel. I1pH Bcem MxX MHOTO-
00pa3uu BCe CUCTEMBI MOXKHO YCIIOBHO [OAPA3AEIUTE Ha CAeLYIOIIUe BULBL:
TEXHUYECKHUE, TEXHOJIOTUYECKHUE, DNONIOTHYEeCKIe, OpTaHM3alMOHHLBIE, KO-
HOMMYECKME U cOlMaIbHBIe. Kaxablit BUO CUCTEMBI pelllacT CBOU KOHK-
PETHBIE 33134, 4 UMEHHO:

— TeXHUYEeCKast CHCTeMa TIPEACTaBAsteT COO0I COBOKYNHOCTh B3aUMO-
CBA3aHHOrO KOMIUIEKCa 000pYIOBaHUsA, B TOM 4YMcjle OprTeXHukd, 9BM
(3TO NPOU3BOACTBEHHEIE MOLITHOCTH IIPEANIPUATHS);

— TEXHOJOruyecKast cucTeMa — 3T0 Habop NMpaBui, HOPM, CTaHAApPTOB,
ciyx6a MapKeTUHTa K T. II.;

— OpraHM3alMOHHAS CHCTEMA NTO3BOJIAET OCYLIECCTBISITD [IPOM3BOJCTBEH-
HBIY TIPOLIECC, PALIMOHANILHO WCITOIL30BaTh TPYAOBBIE pecypchl, pa3paba-
THIBaTh OPraHU3aIIMOHHBIC CTPYKTYPHI YIIPABJICHUS.

B COBOKYMHOCTH TEXHUYECKAS, TEXHOAOTHYECKASI M OpraHU3aLMOHHAast
CHCTEMEI 00ECNEYNBAIOT OPTraHU3aUMOHHO-TEXHUUECKYIO CTOPOHY YIIpaB-
JIEHUA 3KOHOMUKOMH;

— 3KOHOMHYECKAsl CHCTeMa BhIpaXaeT €AMHCTBO BCEX XO3SMCTBEH-
HBIX, HPUHAHCOBBIX, OPTAHU3AIIMOHHEBIX IIPOIIECCOB, NPOTEKAOLIUX KaK
B TIPOM3BOACTBE, TaK U B 0O6pallleHUU. DKOHOMHWYECKAsl CHUCTEMA OTpa-
KaeT HETIPEPHIBHBIA U 1eIeHanpaBJleHHbIH 11poLecc B HepecTporKe CUC-
TeMB! YIIpaBJIEeHUs U OKA3bIBAET OrPOMHOE BlUsIHUE HA 3P HeXTUBHOCTD
OeCTBUST BCEX NPYrUX cUcTeM. BMmecTe ¢ TeM He MCKIIOYEHO, YTO U
JIpyrue CHUCTEeMBl OKa3bIBalOT BJAUSIHUE Ha 3KOHOMMYECKYIO CUCTEMY,
0CODEHHO B YCIOBHUSIX OOHOBJIEHUS (HAIPUMED, COLMANbHasl CUCTEMA),

— couuasbHas CUCTeEMa BMECTE C IKOHOMUYECKOU oTnpenensaeT Ueau
5KOHOMMKH, GOpMUPYET NMPUHLUUIT ¥ METOAbl YIIpaBJIeHHs, T. €. Xa-
PaKTEpPU3YET COHUANBHO-IKOHOMUYECKHMIA aCMEKT yIpaBjJIeHUsI 3KOHO-
MUKOH. B HacToslee BpeMs collMaibHAasA cUcTeMa npuobpeTaeT 0cobo
BaXHO€ 3Ha4YCHUE B CBSA3U C NMPOUCXOHAAIIHUMU B 3KOHOMHKE COLHU-
aNbHBIMU NpeoOpa3OBaHUAMU, paCILMPEHUEM AEMOKpPATHUYECKUX Hayal
B YIIpaBJIEHUU, CO3MaHNEM HOBBIX (pOpM COTPYAHUUECTBA, IEPEXONOM
Ha pBIHOYHHIE OTHOUICHUS, IEpEeCTPONUKON CTPYKTYPHI BC€ HAIIMOHAIIb-
HOM KOHOMMUKH.

DIeMeHTHI OGO CHCTEMBI HAXOAATCA B TTOCTOSSHHOM B3aUMOIEHCTBUN,
KOTOpOE IT0JTy4aeT BHIpAXXEHUE Yepe3 CBA3U, CYLLECTBYIOIIME MEXIY JJe-
MEHTaMU cUCTeMBl. TakuM oGpa3oM, 3JIeMEeHT — 3TO CTPYKTypooOpa3ylo-
1as 4acThb J060i cucTeMsl. CBI3b MeXITy 37IEMEHTaMU TEXHUUECKON CUC-
TeMbl — (pU3KYeCcKad (BellleCTBEHHAs ), HAIIpUMep, KPUBOILATYH — LIaTyH-
HbIWt MEXaHU3M IBUraTes aRTOMOOWIISI COCTOUT M3 Pa3/IMYHBIX AeTallel,
pU3NYECKU CBAIAHHBIX MeXOy coboif. CBA3b MeXIy 3JI€eMEHTAMU COLIM-
ATbHO-9KOHOMUYECKO# cucTeMbl — uHbopManuoHHasa. [IpousBoacrso,
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CMaTpUBaeMoe Kak UH¢pOpMaliMOHHAS CHCTEeMa, ABJISIETCA CJIOXHOM COLu-
AJTBHO-3KOHOMWYECKOIT CHCTEMOIH.

B ocHOBe cOUMATBHO-3KOHOMUYECKON CUCTEMDI, THE YeJOBEK — IaB-
HBIN ¥ HauboJjiee aKTUBHEIA 3JIEMEHT, JIEXXUT COBOKYITHOCTL OOIIECTBEH -
HBIX, KOJUIEKTUBHEIX U JIMYHBIX UHTEPECOB: ITIOTUTHYECKHUX, SKOHOMHYEC-
KWUX, COUMAIBHBIX, TIPABOBLIX, TPYAOBHIX U IPYTUX.

CouranbHO-3KOHOMHYECKAS CHCTEMA COCTOUT U3 IBYX CAMOCTOATEb-
HBIX NOACUCTEM — yIIpaBisgeMmoil M ympasiioweil. [TogcucteMa — 310
YacTb OOLIEeN CUCTEMBI, BBIAECHHAS TI0 KOHKPETHOMY MIPU3HAKY, UMEIO-
11as1 XapaKTEpHBIE CBOICTBA XU 0COOEHHOCTU U B3aUMOCBsI3aHHAA C OPYTH-
MH 351eMeHTaMu cucTeMBl. TloacucreMy MOXHO paccMaTpUBaTh M KaK ca-
MOCTOSATENBHYIO CUCTEMY, YTO 3aBUCUT OT MacClTa0OB M CTPYKTYpPHI BCel
CYICTEMBI.

Ecnu paccMaTpuBaTh npeanpusaTHe KaK CUCTEMY, TO OHO OyIeT Ipen-
CTaBASATHL COOOM COBOKYITHOCTD MOJACUCTEM U 3JIEMEHTOB.

TaxuM obpazoM, yIpaBiasgioliass CUCTEMa MOXET OBITh OMHOBPEMEHHO
U YIIPaBIIeMOM.

K ympaBnsmoweit cucreMe OTHOCATCH BCE 3MEMEHTH M IOICUCTEMBI
NpeAIpUATUSL, KOHLIEpHa, obecieyrBalolye Ipolece yrpaBaeHus, T. €.
Ipoliecc LeJICeHaNpaBIcHHOTO BO3NEHCTBUS Ha KOJLIeKTHB nogeii. K yi-
paBISIEMOM CUCTEME OTHOCATCS 3JIEMEHTH! M MOJCUCTEMBI NPEANIPUATHA,
KOHIIepHa, 06eCcTIeYnBaIOIINE HEMTOCPEACTBEHHEIH TTIpoliece CO3IaHHUI MaTe-
pUanbHbIX 6J1ar WIK OKa3aHUS YCIyT.

IIpousBoncTBO, paccMarpuBaeMoe Kak usuyecKas (BEUECTBEHHAs)
CHCTeMa, BKJIIOYAET B ce0s COBOKYITHOCTh CPEJICTB ITPOU3BOICTBA, a Tak-
XK€ IMPOU3BOACTBEHHEIX IIPOLIECCOB I10 MMPEBPAlllEHUIO TPeIMETOB TPYIa B
TOTOBYIO IIPOAYKIIHIO.

L BHewwrsis cpena
Cy6nekt E— 4 O6bexr
ynpasneHusa — (O6paTHaq CBS3b ] ynpasneHus

YnpaBneHne 3KOHOMUKOM TIPEACTABISET COBON LETOCTHYIO CUCTEMY,
COCTOAIIYIO U3 CyObeKTa U oObeKTa yripaBieHUA. CyOobeKT dopMupyeT
LIeJIM YTIPaBJIEHUA U OKAa3bIBAET Ue/IEHAIIPABAEHHOE BO3NEHCTBUE HA OOBEKT
YIpaBJICHUS, a TAKXKE OLIEHVBAET pe3yNbTaThl B3AUMOACUCTBHUSA (Ynpaesasro-
ujezo eosdeiicmeus). OGBEKT YIIpaBIeHUs IPUHUMAET Ha ce6s YIIpaBIIsIo-
liee Bo3aeicTBUE M UHPOPMUPYET CyOBEKTA YIPAaBIEHUS O pe3yibTaTax
(obpamnas ces3n).
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B ynpasiedun 3KoHOMHMKO#M HenmocpeACTBEHHBIM 00L¢KTOM BBICTYIIA-
10T TPYXOBBIE KOJJIEKTUBHI M OTHENbHBIE pabOTHUKU. TONBKO yepe3 UX
TPYAOBYIO JeATEIBHOCTb OCYUIECTBALETCSA BO3IeCTBIE Ha BELIIECTBEHHBIE
3JIEMEHTHI IIPOM3BOICTBA — OPYIUs ¥ MPEIMETHI TPyaa.

2. IOHATUE CUCTEMHOTI'O ITIOAXOIA,
Ero OCHOBHBIE YEPTHI U1 ITPUHHUIBI

B Hawe BpeMs NpOUCXOOUT HEBMAAHHEIH Iporpece 3HaHUS, KOTOPBIN,
C OIHOM CTOPOHBI, IPUBEJ K OTKPRITUIO Y HAKOIUICHUIO MHOXECTBA HOBBIX
thakToB, CBEIEHNI U3 pa3IUYHBIX OONACTEN XKU3HM, U TEM CaMbIM ITOCTa-
BUJI YEJIOBEYECTBO NeEpel HEOOXOMMMOCTBIO UX CUCTEMATU3aLUH, OTBICKA-
HUA OOHIEr0 B YACTHOM, ITIOCTOSTHHOTO B U3MeHsoneMcss. OTHO3HaYHOTO
TTOHATHS CUCTEMBI He cyllecTByeT. B Hanbo1ee obuieM BUae MOR CHCTEMOM
TMMOHUMAETCH COBOKYIHOCTh B3aMMOCBSI3aHHbBIX 3JIEMEHTOB, 00pa3yIoIUX
OIpelENEHHYIO LIETOCTHOCTb, HEKOTOPOE €IUHCTBO.

N3yueHe 00BEKTOB U siBJIEHUI KaK CUCTEM BHI3BAJIO HOPMUPOBAHUE
HOBOTO MOJXONA B HAYKE — CUCTEMHOTO MOAX0/a.

CUcTeMHBIH IIOIX0M KaK 001eMeTOMMYECK il MPUHLMI UCIIOIb3YeTCH
B Pa3IUYHBIX OTPACIISIX HAYKU M IeATeIbHOCTH YenoBeka. 'Hoceonoruyec-
KOU OCHOBOIA (rHOCEONOrUA — pasxen ¢punocoduu, usydaroutii GopmMel 1
METOIbI HAYYHOTO MO3HAHUSA) ABNACTCS 0011asa Teopus CUCTEM, Hayallo Ko-
TOPOW MONOXWUN aBcTpanuiickuit 6uosnor JI. Bepranangu. B Havane 20-x
ronos mononoit 6uonor Jliogeur doxn bepranaHdu Havyan usy4dars opra-
HU3MEI KaK OfIpefie/IeHHEIE CUCTEMBI, 0606IIUB cBoit B3ran B KHUre «Co-
BpeMeHHas Teopus pa3Butvs» (1929). B aToii kHMre oH pa3paboTal cuc-
TEMHBIH MOAXOM K U3yYeHHI0 GUOOrndecKuX opraHnu3moB. B kuure «Po-
00TH1, M0MU U co3HaHMe» (1967) oH nepeHec OOILYIO TEOPHIO CUCTEM Ha
aHaJIU3 NPOLIECCOB U ABNIEHUI 0OLECTBEHHOM XU3HU. Beptanandn (1969
— «O6uwas Teopust CUCTEM») MpeBpalilaeT CBOI0 TEOpUIo CHCTEM B 0o0LIe-
IVCLMIUIMHAPHYIO HayKy. [IpenHa3HayeHUe 3TOH HayKU OH BUJE]l B ITOKC-
K€ CTPYKTYPHOTO CXOJCTBAa 3aKOHOB, YCTAHOBJICHHLIX B pa3TUYHBIX IUC-
UMTUTUHAX, HCXOIS U3 KOTOPBIX, MOXHO BEIBECTH OOLIECUCTEMHEIE 3aKO-
HOMEPHOCTH.

OnpenesluM 4epmor CUCMEMHO20 NOOX004a:

= CUCTEMHBIN rnomaxon — ¢opMa METOAOIOTUYECCKOTO 3HAHHS, CBA3aH-
Has ¢ UCCJIEOBAaHUEM U CO3TaHUEM OOBEKTOB KaK CUCTEM, U OTHOCUTCS
TOJILKO K CCTEMaM;

~ HEepPapXUIHOCTL MTO3HAHUS, TPEOYIOILAasi MHOTOYPOBHEBOI'O U3yUEHUS
MpeaMeTa: U3ydeHHe caMoro IpeaMeTa — «COOCTBeHHBIH» YPOBEHD, U3y4e-
HME 3TOTO XKe IIpeIMeTa KaK dJIeMeHTa 0oJiee MIUPOKON CUCTEMBI — «BBI-
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LIECTOSIUMH» YPOBEHDb; U3YYEHHE 3TOTO MpeIMeTa B COOTHOIIEHHUH C CO-
CTaBJISIIOIMMM JAHHBIN TIPEAMET JIEMEHTAMH — «HUXKECTOSIIHUIT» YPOBEHD;
— CUCTEMHBII MOAX0I TpedyeT paccMarpuBaTh NMpodiaeMy He U30IUpO-
BaHHO, a B ¢IUHCTBE CBA3eH ¢ OKpYXKawIeH cpenoil, MOCTUTaTh CYLIIHOCTD
KaXIOW CBA3M M OTHEBHOTO 3JIeMEHTA, TIPOBOAUTH aCCOLMALIMU MEXIY
OOLUMMU U YACTHBIMU LETIMH.
C y4yeToM CKa3aHHOIO OIPENEUM HOHAMUE CUCMEMHO20 nodxoda:
CHCTEMHBII TTOAXOI — 3TO MOAXOA K HCCAeToBAHUIO 00beKTa (TIpobiie-
MBI, SIBREHUS, TIPOIECCA) KAK K CUCTEME, B KOTOPOM BBIZETIEHBI JIEMEHTHI,
BHYTPEHHUE M BHEIUHHUE CBSI3H, HanboJiee CyLleCTBEHHBIM 00pa3oM BITHS -
IOILME Ha UCCIEIyeMEBIE PE3YNIbTATHI ero (PYHKIIMOHUPOBAHUS, a LEJTH KaX-
JOro U3 371eMEHTOB, UCXOAS M3 OOIIETo NpeaHa3HaYeHUa 00beKTa.
MoXHO TakXe CKa3aTh, YTO CUCTEMHBIHN TIOAXOM — 3TO TAKOE Hampas-
JIEHUE METOLONOIMY HAyYHOTO MMO3HAHWS ¥ MPAKTUYECKOM AeITeIbHOCTH,
B OCHOBE KOTOPOTo JIEXXUT MCCIENOBAaHME TI0O0ro 0o0beKTa KaK CIOXHOMN
LIETIOCTHOM CONVATbHO-9KOHOMUYECKOM CUCTEMEI.

3. OCHOBHBIE ITOJIOXKEHUA CUCTEMHO-
CUTYAIIMOHHOrO 110OAXOJA

[lo mMepe Toro, Kak pa3BUBaIAch IIPOMBILUICHHAS PEBONIOLUA, POCT
KPYITHBIX OPraHU34LMOHHBLIX (OpM OM3HEca CTUMYJIMPOBA/ TOSBIEHUE
HOBBIX UIEH OTHOCHUTENBLHO TOTO, KaK MPEaNnpuUsaTUsa (GyHKUMOHUPYIOT U
KaK HYXHO UMH yIpapasaTh. CeromHs uMeeTcss pa3paboTaHHAs TEOpHH,
KOTOpas JaeT HaMnpaBJIeHUS JUTA JOCTUXEHUS 3(PPEeKTUBHOTO YITPaBICHUS.
Tepsyio MOABUBIIYIOCS TeOPHIO OOBIYHO HA3BIBAIOT KJIACCHYECKOU KO-
JIOM yIIpaBJIEHUS, TAKXE CYILUECTBYIOT IIKOJA COLMATLHBIX OTHOIUEHUI,
TEOPUA CHCTEMHOTO ITOAX0JA K OPraHU3auMsIM, TEOPUS BEPOATHOCTEN U JIP.

CornacHo CUTYAllMOHHOMW TEOPUN, MEHEKepaM HeOOXOMUMO oTIpee-
JIMTE TIOIXOX, KOTOPBIA OyAET jlerye BCero CaIyXuTb UM B JaHHOM CUTYya-
MY U IOMOXET JOCTUTHYTh UX YIIpaBjIeH4YecKHux 1eaeil. HarpuMep, cromn-
KHYBUIUCH C 3azadeil yBelWYeHUs BHITTYCKa MPOAYKUWN 00yBHOU habpu-
KH, MEHEDKEPBI, KOTOPBIE IIPUBEPXKEHBI CIIyYaiiHOMY [IOIXONY, AHAIU3UPYIOT
KaK HayyHoe ympaBjicHUe, TaK U TOBeIeHYECKHe NMOAXONbl. 3aTeM OHU
3agarotcs BonpocoM: «Kakue MeTonsl OYIyT 3nech Haubosee 3hHeKTUB-
HBI?»

Crenyrotiiee, 4TO0 OHH MOIYT CHeNaTh — H3YYUTh BPEMS Orepaiuii Ha
TIPOU3BOACTBEHHON OOYBHOI JIMHUM B KJlaccuueckoM ctuiie Teitnopa win
INun6perroB, mondupas TeXHUYECKOE pellicHIe TIpo6ieMbl ITYTeM pa3ieicHus
Tpyaa. Ho uto, ecim HEOOXOAMMOCTD B YBEIMYIEHUH TIPOU3BOICTBA ABISIETC
BpeMEHHOM? B aToM citydae MeHEIKepLI MOTYT MOABICKUBATE AIMUHUCTPA-
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TUBHOE pelleHVe MyTeM OPraHU3alli¥ CBEpXYPOUHbIX paboT. CBEpXypOUYHEIE
paboTH! MOTYT ¥ HE NOHAZOOUTHCS, €CIU OHM pa3padoTaloT MTHULNATYBHBII
npeMUuanbHbIN riaH. TakuM o6pa3oM, 3TOT MOAXOM SIBSETCS CHyYalHbIM,
3aBUCSLIMM OT cHeluduyeckux GakTopoB paccMaTpHBaeMoOM MpoobieMsbl.

Ha npumepe o6yBHOI habpuKH 1TOKa3aHO, YTO CUTYalIMOHHBIN NOIXOI
TIPEATONATaeT MCIOAb30BaHKE TAKOTO METOA, KOTOPBIN JIYYLLE BCETO OT-
BeUYaeT MOTPeOHOCTAM BO3HUKUIEH cuTyauuu. CUTYaLMOHHBIA TTOAXON
TaKxe (poKycHpyeT BHUMaHUE MEHEDKEPOB Ha OTHOLICHMAX MeXIY BHYT-
pEHHEHN Y BHEWHEUW Cpelloif OpraHu3alum.

Brewnaa cpeda cOCTOUT U3 COUUATIBHBIX, MOMUTUYECKUX U 3KOHOMU-
4eCKUX (PakTOPOR, KOTOphIE MOTYT BIMSITh HA OPraHMU3aLIMIo.

Buympennss cpeda siBnsieTcs cpeoil BHyTpH OpraHu3aluu.

CornacHo CUTYaUMOHHOMY TOIXOIY, MEHEIKEePhl JOJKHBI 3HaTh O B3au-
MOIEHCTBUM MEXIY 3TUMH ABYMA cpeaaMu. 3aBol, IPON3BOMSIILIHUI aBTOMO-
OUNM, UMEET BHYTPEHHIOIO Cpedy, COCTOSILILYIO U3 BCeX NMOAPAa3feIeHNI, BOB-
JieYeHHBIX B cOOpKY asToMoOMIs. Ho MeHekep MOXET ObITh TAKKE CBA3aH C
BHEUIHEl Cpeoii, KOTopast BIUAET Ha MPOU3BOACTBO apToMobuneit. Hanpu-
Mep, IOTPeBHOCTE OOLIECTBA B OXpaHe OKPYXKAKOILEH Cpefibl oTpeGoBata U300-
peTenys 6e30macHbIX 1 3(hhEKTUBHBIX TOMIMBHBIX BLIXJIOMHBIX cUcTeM. BHe-
LITHSIS cpelia, KOHEYHO, He OTPaHRYUBAETCS «OKPYXXAOUMMHU TIpEACTABICHIA-
MU». OHa BKJTI04YaeT Bee (pakTophl (MCK/II0Yasi BOBJIEYEHHbBIE BO BHYTPEHHIONO
NESITENTBHOCTL KOMITAHUM ), KOTOPbIE MOTYT BO3AEICTBOBATh HA (PUPMY, B TOM
YUCITE MHOTOOOPa3HbIE IPABUTEILCTBEHHBIE BO3AEHCTBUA.

MeHemkeprl, KOTOPBIE UCMONBL3YIOT CUTYALIMOHHDIM MOAXOM, JOJIKHBI
3HATh 00 OTPAaHUUYMBAIOWLUX UM CHEPXKUBAIOLUX (AKTOPAX, KOTOPLIE CY-
LWECTBYIOT BHYTPU MX COOCTBEHHBIX opraHu3aluil. CUTyauMOHHBIHA 1OA-
XOI MPU3HAET TPU OCHOBHBIX OTPAaHUUEHUS: MexXHoa02Uu1ecKoe, yeaogeuec-
KOe U o2panutenle 8 NOCMaHogKe 3a0a4u.

Texnonozuueckue ozparutenus ONperesTIoTCs TAMOM U THOKOCTBIO Opra-
HU3ALHUOHHLIX CPEICTB NPOU3BOACTBA TOBAPOB WU YCyr. PasiuyHbIe TUIB!
OpraHM3alUKu TPeOYIOT pasMUUYHBIX BHUIOB TEXHONOTHUECKUX PECYPCOB.
Mauuue!l 1 060pyI0oBaHUE B MPOUIBOACTBE CTAM, HANpHUMep, 06xoauTcs
OYeHb foporo. M3-3a CTONIE OrpOMHBIX KAITUTATBHBIX PACXONOB TAKUM KOM-
MaHUSM TPYAHO OLICTPO U3MEHUTH TEXHOJIIOTHIO, YTOOB! NPUCTYITUTD K YAOB-
JIETBOPEHUIO HOBBIX NOTPEOHOCTEH.

TexHoorust BO MHOTOM ONpedensieT U CTENEeHb B3aMMO3aBUCHUMOCTU
Cpean pas3sIMyHBIX CETMEHTOB OpraHu3alMy. Yem BhIlIE CTENEHb B3auMo3a-
BUCUMOCTH, TeM GoJblLe TpeOyeTcs KOOPAMHALIUU U, CIIEI0BATENIBHO, OONBILIE
YIIpaBeHYeCKOro UCKYCCTBA.

Ozpanuvenue 6 nocmanogke 3a0ayu BOZHUKAET U3 (PAKTHYECKOTO Xa-
pakTepa paboT, BLIITONHAEMBIX pabouuMu. Hekoropsie paBOTHUKHU MOTYT
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BBITOJTHATH OMHOOOPA3HBIE MOHOTOHHBIE XEUCTBUA C HeGONBIIOK Bapyauu-
€, KaKk Ha cBopodyHoM KoHBelepe. Jpyriue MoryT ObITh BOBJIEYEHH B
fonee KOMIEKCHEBIE U MEHEE periaMeHTUPOBaHHEe paboTH, TakKue, Kak
BBIMOJHEHUE NMPOBEPKU TEeaNnnapaTypsl, Ijie padbodyue NOMKHbI yempanams
cambie pazautnbie dehexmol 8 uzoenusx.

Yenoseneckue oepanutenus OTpakaroT YPOBHH KOMIIETEHTHOCTH U KOM-~
TIETEHHUH JIOZCH, paboTaloIuX B opraHu3anyu. OnIMH U3 CIIyYaiHBIX dak-
TOPOB 3J€Ch COCTOUT B ONpeJIeICHU MOTHBAlUM rpyTin pabouux. Uurepe-
CYIOTCSI JTA OHM B TIEPBYIO O4Yepelb YPOBHEM 3apabOTHOM IJ1aThl U TapaHTHU-
et pabotel? v paboTHUKM GOMBILE 3aMHTEPECOBAHMLI B TIPOABIKEHWH,
JIMYHOM Pa3BUTUU U B 0CODO0 YBAXKUTETBHOM OTHOLIEHHUU K UX IMYHOCTU?

CHCTeMHBIH TOIXOX MPUIAET 0cO00E 3HaYeHHE OObEIMHEHUIO CBA3E
MeXIY pa3jIMYHBIMY OPraHu3alUusIMU. 320CTpsst CBOE BHUMAaHUE Ha XapaK-
TEPE STUX CBA3EMN, CUTYAUMOHHBIN MTOAXOMI aKTYATU3UPOBAN 3Ty TIpolnemy.
B pesynbTaTe CUTYallMOHHBII TTOAXON CETOAHS MPU3HAH NePEROBLIM IO~
XOJIOM B yTIpaBlieHUeckoy Mbicau. OaHako U 3TOT TIOOXOM, MONBEPraeTcs
KpuTHKe. HekoTophie CUUTAIOT, UTO Y HEr0 HEAOCTATOYHOE TEOPETUYECKOE
000CHOBaHME, KOTOPOE TIPOSBILETCA B OTCYTCTBUU 0a3bl U TIO3HAHMS,
HEIOCTATOYHOH MPOrHOCTUYECKOH CIOCOGHOCTH: M MHULIMATHBHOCTH. C Ipy-
TO#l CTOPOHEI, €70 3aIMUTHUKM YTBEPXKIAIOT, YTO OHUM U3 Haubosee To-
JIE3HBIX OTBETOB Ha Bompockl «Kak Mbl 6ygeM menatk 3107» ¥ «UTo MBI
bynem nenars nansine?» DTO 3aMETHO KOHTPACTHUPYET ¢ pAHHUMMU MOAXOa-
MU, KOTOpBIE UMENM TEHIEHIIVIO K YHUBEPCABbHBIM TIPUHLIMIIAM, KOTOPbIE
4acTo OBUIM HETTPUMEHUMBI K CTIEHIMGHUIECKUM cHTyausaM. [Ipexne yem
TIPUHATH KaKOU-1100 TOAXO0H, COBPEMEHHBIE MEHEIXKEPHI HOJDKHBI F1PO-
aHAIM3UPOBATh CUTYAUNIO, a 3aTeM, OOpaTMBUIMCH KO BceMy pa3HooOpa-
3110 1IKOJ YIPABICHYECKON MBICIIH, ONPEIETUTh, KaKas KoMOUHALUS YIT-
paBJIeHYECKUX METONOB OKa3bIBaeTcs Haubosiee MogxXoasiuei.

CutyauioHHbBIE TEOPUH YITPABICHNS JAIOT PEKOMEHIALIMY OTHOCHTENBHO
TOT0, KaK CIEAYET NOCTYIaTh B KOHKPETHERIX cCUTyauusx. [1pu 3ToM BblIe-
JAIOTCST YEThIPE O0S3aTENbHBIX 111aTa, KOTOPHIE TOJLKHBI OBLITh OCYILECTBIIE-
HBI MEHEILKEPOM TS TOTO, YTOOBI JOOUTHCS 3(PdEeKTUBHOTO YHPABICHUS B
KaXIoi KOHKPETHOM CUTYaUHU:

1) BO-NEPBBIX, PYKOBOMUTEb JOJKEH GBITH 3HAKOM CO CpelCTBaMU
NMpogeCcCUOHANBHOTO YIIPaBIeHUs!, KOTOPhIE NOKa3a/l CBOIO 3¢ deKTHB-
HOCTb. DTO NOIpasyMeBaeT TOHUMAaHUe NpoLiecca YIpaBleHHs, UHIUBUIY-
ANTLHOTO M TPYNIIOBOIO MOBEACHUS, CUCTEMHOTO aHATN3a, METOIOB TUIAHH-
pPOBaHUA U KOHTPOASI U KOJTUYECTBEHHOTO METOAA TPUHSITUS PEILEHUIA;

2) BO-BTOpBIX, KaXAasi U3 YNPABICHYECKUX KOHLEMIIMH U METOIUK
WMEET CBOM CUJILHBIE U Cllabble CTOPOHABI, K CPAaBHUTEbHbBIE XapaKTepuc-
THKY B T€X CIOy4asix, KOriAa OHM NPUMEHSIOTCS K KOHKPETHOH CUTYalluH.
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PykoBonMTE b JOKEH YMETh NMPCABUACTD BEPOATHBIC MTOCIEACTBUSA, — KaK
MOIOXUTEILHEIE, TaK ¥ OTpPHLIATETbHBIC, — OT IPUMEHEHU JAHHOH METO-
IVKH ¥ KoHuenmu. [MpuBegeM mpoctoit npumep. [Ipennoxenue yaiBouTs
3apaboOTHYIO ILIATY BCEM CJYXAILUMM B OTBET Ha IOMOJIHUTEIBHYIO paboTy,
BEPOSTHO, BEI30BET 3HAYMUTEJIBHOE TOBBILIEHUE UX MOTUBALUY Ha KaKoe-
To BpeMd. Ho, cpaBHMBas IpUpOCT 3aTpaT ¢ MOTyYeHHBIMUM BHITOHAMU, MBI
BHAUM, YTO TAKOi IYTh MOXET ITPUBECTH K Pa30PECHUIO OpraHU3alii;

3) B-TpeTHUX, PYKOBOIUTEND NOJLKEH YMETh NIPABUIIBHO UHTEPIIPETH -
poBaTh cutyaimio. Heo6xonmmMo TpaBUNBHO ONIPEeNeTUTD, Kakue haKTopEl
SABNsS0TCS Hanbolee BOXHLIMU B JAHHOH CUTYallMH M KAKOWH BEpOSITHBIN
a(pdeXT MOXET NOBJIeYs 3a coDOif U3MeHEHUE OTHOI WM HECKOIbKUX
MepeMEHHBIX;

4) B-4ETBEPTHIX, PYKOBOIUTEND NOKEH YMETh YBA3bIBaTh KOHKPET-
HbI¢ TTPUEMEI, KOTOpbIE BHI3BAIM OBl HAMMEHBIUMH OTPpUIATENLHBINA 5¢-
eKT ¥ Tauy 6B MEHbIE BCETO HENOCTATKOB, ¢ KOHKPETHBIMU CUTYALIAS-
MU, TEM CaMBIM 00eCreYrBas IOCTUKEHHE LieNeil OpraHu3alyy caMbIM 3¢h-
(EKTUBHBIM ITyTEM B CYIUECTBYIOIIMX 0OCTOSATCIBCTBAX.

CUTyauUMOHHBIE TCOPUM, IaBasi OTIMCAHKE TOTO, KaK MOACTPOUTD opra-
HU3aLUI0 K KOHKPETHBIM TPeOOBaHUSIM, KaK MPOU3BOAUTE U3SMEHEHMS U
IepecTaHOBKU Hanboee paldoHaAIbHO U 6€300/IC3HEHHO, KaK co31aBaTh U
pa3BUBaTh aHaNTAWOHHBIN TIOTEHLIUAM, OTPULIAIOT HATHYKE YHUBCPCANb-
HBIX [TOJXOJOB K YIIPaBiIeH!IO, HATU4YHe 00001eHHBIX, BCEOXBATHIBAIOLIMX
TIPUHILIVIIOB TIOCTPOEHUS U OCYILECTBIEHUS MobGoro ynpasneHus. C TOYKH
3pEHUS 3THX TEOpHii, YIIpaBJieHHE — 3TO B TEPBYIO odepedb UCKYCCTBO
MEHEIXEPOB TIOHSATb CUTYALMIO, BCKPHITh €€ XapaKTEPUCTUKYN U BHIGPATh
COOTBETCTBYIOLLYIO MOAE/b YIIPABJIIEHUS, a YK ITOTOM CJIENOBAaTh HAyYHBIM
PEKOMEHAAUMAM B 06J1aCTH YTIpaBAeHH, HOCAUIM YHUBEPCATBLHBIN 1 0600-
LIAIONIUI XapaKTep.

4. 3HAYEHUE CUCTEMHOTI'O ITIOAXO0JA
B YIIPABJEHHN

3HayeHHe CUCTEMHOTO TIOAX0AA 3aKJII0YAETCS B TOM, UTO MEHEILKEPHI
MOTYT TIpOlIIe COI/TACOBLIBATh CBOK KOHKpPETHYIO paboTy ¢ paboToit opra-
HU3aLUMU B LEJIOM, €CNI OHU TIOHUMAIOT CUCTEMY U CBOIO POJIb B Heil. DTo
0COOEHHO BaXHO JIJIA TEHEPANLHOIO AUPEKTOPa, ITOTOMY YTO CUCTEMHBIN
MTOAXOA CTUMYJIUPYET €70 NOAAEPXKUBAThL HEOOXOAMMOE PaBHOBECHE MEXIY
MoTpeOHOCTAMU OTHENIBHBIX MOAPA3AEICHUIA U LIESIMU BCEM OpraHu3aLuu.
OH 3acTaBiIsieT ero AyMaTh O MOTOKaX WHGOPMAlIMHK, TTPOXOIAIINX Yepe3
BCIO CUCTEMY, a TAKXKE aKUEHTHPYET BHUMaHUE Ha BAXXHOCTH KOMMYHHKa-
uuit. C¥CTEMHEIIM MOAXOM MOMOTAeT YCTAHOBUTH MPUYUHBI NPUHATUSA He-
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3(eKTUBHBIX PEUICHUHI, OH Xe MPEIOCTABISET CPEACTBA U TEXHUYECKUE
MpUeMBI [UTS YIYIIIEHUS TIaHUPOBAHUS U KOHTPOJIA.

CoBpeMEHHBIN PYKOBORUTENb KOKEH 00TaaTh CUCTEMHBIM MBIIILIE -
HUEM, TaK Kak:

— MeHeIXep HO/DKEH BOCIIPUHUMATD, epepabaThlBaTh U CUCTEMATU3H-
POBAaTh OrPOMHBII 00beM MHQOPMALIMU W 3HAHUT, KOTOPBIE HEOOXOMUMEL
JUTA TIPUHSITHST YIIPaBICHYCCKUX PELICHUH;

— PYKOBOIMTENIO HEODXOAMMA CHUCTEMHAs METONOIOTHS, C TIOMOIILLIO
KOTOpOW OH MOT OBI COOTHOCHUTE OIHO HaTlpaBAeHHe NeATETLHOCTH CBOCH
OpraHU3alHy ¢ JAPYTUM, He JOTyCKATh KBa3UONTUMU3ALIUH yIIpaBJICHYEC-
KUX PeLICHU;

— MEHeIXep NOJIKEH BUETDh 3a JIEPEBbAMM JIEC, 33 YACTHHIM — obiiiee,
MOJHATBLCA Hal MOBCEIHEBHOCTHIO U OCO3HABRATh, KAKOE MECTO €0 OpraHu-
3ausa 3aHUMAacT BO BHEIUHEH cpenie, KaK OHa B3aUMOJICHCTBYCT C APYTOH,
GoJbILIEN CUCTEMOM, YACThIO KOTOPOIT ABJISETCS,

— CUCTEMHBIN MOAXON B YIIPABIEHUM IMO3BOISIET pYKOBOAUTENIO OoJjice
IIPOAYKTUBHO PEANIM30BLIBaTh CBOM OCHOBHbIE (PYHKIIWU: TIPOTHO3UPOBa-
HHYE, MITaHUPOBAHUE, OPraHU3ALINIO, PYKOBOLCTBO, KOHTPOIb.

CucTeMHOE MBILIIIEHWE He TONBKO CIMOCOBCTBOBANO PA3BUTHIO HOBBIX
MpeacTaBieHni 06 opraHu3auuiy (B YaCTHOCTH, 0co60e BHUMaHUeE YAeNs-
JIOCh UHTETPUPOBAHHOMY XapaKTepy TIPeANPUATHSI, a TAKKe TIEPBOCTENECH-
HOMY 3HAUYCHMIO K BAXHOCTH CUCTeM uH@OpMaium), Ho U obecrneqmno
pa3paboTKy IOJIE3HBIX MATEMATHYECKWX CPEICTB U TIPUEMOB, 3HAYUTCIILHO
obJieryaoliuX MPUHATHE YIPABIeHYECKHUX peHIEHUIT, HCITONb30BaHKe 060-
Jiee COBEPLIEHHBIX CUCTEM TUIAHNPOBAHUA U KOHTpons. TakuM obpazoMm,
CUCTEMHBII NOAXOM MO3BOJISIET HAM KOMIUIEKCHO OLICHHUTS J1I00YI0 IPOU3-
BOICTBECHHO-XO3AMCTBEHHYIO A€ATELHOCTD U NESITENBHOCTH CUCTEMBI YII-
paBJIEHUs Ha yPOBHE KOHKPETHBIX XapPAKTEPUCTUK. DTO MOMOXET aHATH-
3UPOBATH JIIOOYIO CUTYALIMIO B TIpeNeiax OTAeTbHO B3ITONH CUCTEMBI, BhIsI-
BUTH Xapaxktep mnpoOieM Bxoma, TIpollecca W Bhixoma. IIpuMeHeHue
CHCTEMHOIO ITOAXOAA NO3BOJSIET HAWIYYIUMM 00pa3oM OpraHuM30BaTh Mpo-
LeCC IPUHATUS PEIICHUN Ha BCEX YPOBHSIX B CHCTEME YIIpaBJACHUS.

HecMoTtps Ha Bce TONOXKUTENBHBIE Pe3yIIBTATH, CUCTEMHOE MBILIDIEHIE
BCe elle He BBINOJIHWIO CBOE CaMOe BaXHOE MpeAHa3HadeHUue. YTBepXIe-
HHUE, YTO OHO MO3BOJMUT NPUMEHSITh COBPEMEHHBINH HAayYHBII METOX K YTI-
PaBJIEHHIO, BCE ellie HYXXIAeTCA B JOKA3aTENLCTBAX. DTO TIPOUCXOAUT OTda-
CTU OTTOTO, YTO KpymHOMAacHITaOHBIE CHCTEMbI OUEHb CIOXHBI. Heerko
YSICHUTB TC MHOTUE (HaKTOPEI, TIPYU ITOMOIIKH KOTOPHIX BHELIHSS Cpea BIH-
seT Ha BHYTPEHHIO OpraHu3aiio. BaanMonelicTBe MHOXECTBa TTOACHC-
TEM BHYTPU NPEeANPUSTUS HE OCO3HAETCA B AOJDKHOI Mepe. ['paHMIIBI CUC-
TeM YCTaHABIMBATL OYEHD TPYAHO, CIMINKOM IMPOKOE ONPEAEIICHNE NpH-
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BEIICT K HAKOTIJICHHUIO TOPOTrOCTOSIINX U HEMTPUTOAHEBIX JaHHBIX, a CAULI-
KOM Y3KO0€ — K YaCTUYHOMY pelileHMIo npodneM. Henerko 6yner chopmy-
JIUPOBATH BOIMPOCH, KOTOPBIE BCTAHYT Nepel IIPEANPUSITUEM, ONPENCIUTD C
TOYHOCTBIO MHGbOpMaLIHIO, HEOOXOMUMYIO B ByayieM. Jlaxe ecau caMoe
JIy4lllee U caMoe JIOTUYHOE pellieHne OyIeT HallieHo, OHO, BO3MOXHO, Oy-
IET HEBBIMTOJTHUMO. TeM He MEHEee, CHCTEMHBIH MOAX0I Ja€T BO3MOXHOCTh
rIyOxe TOHATh, KaK paboTaeT npeapusTue.

5. CACTEMHBII MOAX0J B MEHEIXMEHTE

CucTteMHBIN NOIX0A B MEHEIXMEHTE 03HAYAET MPCKIE BCErO pacCMOT-
pEeHHeE YIIPaBASIEMOro 00beKTa B 1ICJIOM KaK CIOXHOW COLUANIBHO~-3KOHO-
MHUUYECKOM, IMHAMUYHOMN CHCTEMBI, KdK COBOKYITHOCTB 3JIEMEHTOB, 00pasy-
IOLIHUX KOMIUIEKCHOE EIMHOE LEoe, MMelolliee BHYTPEHHIOK OpraHU3aLuio
U B3auMOCBSIZU. CUCTEMHBIN MOAXOX CAYXUT HAACKHOU rapaHTHei 1po-
TUB OHHOCTOPOHHOCTH, 00eceYnBaeT rapMOHUYHOE (PYHKLIMOHUPOBAHHE
BCEX COCTABHBIX YacTell ynpasisieMoro o0beKTa, CHOCOOCTBYET IMKBULA~
UUHA OIMCOPONOPLUUH U MPOTUBOPCUUI MEXOY pa3siUYHBIMH 3IeMEHTAMU
CHUCTEMBI U IOMXKEH TIPOSABIATHCH HE TOJNLKO O OTHOLIEHUIO K OOBEKTY
yIIpaBiAEHUS, HO U K CaMOMY YIIpaBjieHUIO.

Tlpu paccMOTpeHUU CIOXHOU COLUANTLHO-3KOHOMUYECKON CUCTEMBI
CYIIHOCTb CUCTEMHOTO TOAX0/a B MEHEIXMEHTE CBOAUTCSI B OCHOBHOM K
clenyiouemy:

— (OpMUPOBaHUE LIEJICH YITPABICHUSI;

= TMOJY4YEHHE MAKCUMATTBHOTO 3¢hpeKTa OT peanTu3aluMiy MOCTaBIEHHBIX
ueseid Mpyu HaMMEHBLIUX 3aTPATAX;

~ KOJUYECTBEHHOMN OLICHKE LeJieit, METOLOB, CPEACTB UX JOCTHXCHUS
U BCECTOPOHHEMN OlLIEHKE BCEX BO3MOXHBIX M TIIAHUPYEMBIX pE3Y/IbTAaTOB
IEATENbHOCTH.

JIr06y10 CNOXHYIO CHCTEMY pacCMAaTPUBAIOT KaK 3JIEMEHT CYTIepcUcTe-
MBI, aHAJIM3UDPYIOT €€ B3AUMOCBSI3H K B3aUMOAEHCTBUSI C APYTUMU e~
MEHTAaMU 3TOM cyrnepcucteMbl. Ilpu paccMOTpeHUH OTHOCUTENILHO CaMo-
CTOSAITEABHOMN (000COBIEHHOIT) CHCTEMBI €€ PACYICHSIOT Ha 3JIEMEHTHI —
MOACUCTEMBI HU3LIETO MOPSAKA U U3y4aloT B3aUMOCBA3U U B3aUMO3aBU-
CUMOCTH 3THX 3/1eMeHTOB. Harrpumep, eciid paccMaTpyuBaTh HALLMOHAIIBHYIO
3KOHOMUKY B LUEJIOM, TO €€ MOXHO CYUTATh, C OAHOU CTOPOHBI, CYNepCcH-
CTEMOM, C Ipyroi — COBOKYIHOCTBIO 3JIEMEHTOB oTpaciaei (MpOMBILLTEH-
HOCTb, CEJIbCKOE XO3AMCTBO, TPAHCMOPT, CTPOUTENLCTBO U T. X.). TIpo-
MBILIUICHHOCTh PACCMATPUBAIOT KaK 3JIEMEHT CUCTEMBI HALMOHATLHYIO 9KO-
HOMHUKY ¥ KakK COBOKYIIHOCTBb TloJOTpacneif, NpoOu3BOACTBEHHBIX
00BeIMHEHUH, IPEANMPUATHIA; IPEANPUATHE — KAK 3JIEMEHT acCOLIUALINY,
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aKLMOHepHOro o01ecTBa, GUPMBI, 0ObENVHEHUS KaK COBOKYITHOCTD 11¢-
XOB, YY4aCTKOB Y Opuran.

CHCTeMHBIIH MOIX0M B MEHEDKMEHTE — 3TO 3(D(PEeKTHBHOE peILICHUE MHO-
rux npobreM. Ero npumeneHue obecrieunsaer YeTKoe GOPMYTHPOBaHME Lie-
JIei, MpecTaBIeHIe O MaclTadax 3a1a4y 1 XxapakTepe IpeacTosiileit paboTsi,
CTAHOBJICHUE MepapXUUECKOro MOpsIaKa U MOIUUHEHUS U OTBETCTBEHHOCTH B
PaMKax CUCTEMBI, OTIpE/IeIeHHUE 00SI3aHHOCTEN U OTBETCTBEHHOCTH 1 TIPH TIPHU-
HATUY M peaJTM3aliuy pellieHui. I TaBHas 3a1aya CMCTEMHOTO MOAX04a COCTO-
UT B TIOBBILLIEHUN 3G PeKTUBHOCTH HYHKIIMOHUPOBAHUS CUCTEMBI B LIEIOM.

CucremMHBII Noaxon HeOOXOIUM PYKOBOAUTENIO JI000TO YPOBHS, KOTO-
DB JOJDKEH OLEHUBATh CUTYAIMIO B 11EJIOM, TPUHUMATh YIIPaBlAeHYECKUE
DELIEHUS ¢ YIETOM BCeX OOCTOSITEABCTB U BO3MOXHBIX nocnencTeuii. Cuc-
TEMHBIH ITOIXOL B YIIPaBJIeHUU TpeGyeT OT PYKOBOAUTEIIS JIOTUYECKOTO MBbILI-
JIECHUS U YMEHUS COTIAaCOBBIBATh YCHJIMS BCEX 3BEHbEB NPOU3BOACTBA B 0~
CTHDKEHMU L€ AeSITeTLHOCTH Beex noncucteM. [pu aToM nobast cuctemMa
paccMarpuBaeTcsl Kak 4actb Oojiee KpYNMHOU CHUCTEMBI, a o01iast Lenb ee
Pa3BUTHUSL COITIACOBBLIBAETCS C LEJSIMY pa3BUTAst 3TOM KPYITHbIE CUCTEMBI.

Tlpu cucTeMHOM MOAXONE HE 3a0a4M NMPUCITOCaOaUBAIOTCS K OpraHn3a-
LY, a, HA0O0OPOT, OPraHU3aALMS CTPOUTCS WIM [TepecTpauBacTCsl MPUMEHN-
TEJIbHO K MOCTABIEHHBLIM LIEISAM 1 METOIOM UX HOCTHKEHUIA.

B pesynprate pa3BuTHA KMOEPHETMKM M CBSI3aHHOTO ¢ Hell MeToza
MOIETUPOBAHUS BaXXHBIM 3JIEMEHTOM CUCTEMHOTO TIOAX0Aa CTAHOBUTCS UC-
TIOJIb30BaHME MaTeMaTN4eCcKoro anmnapaTta 1 9BM mis onpeneneHusi, pas-
paboTKH, TIPOBEPKM U TIPETBOPEHMS B XKU3HE ITOCTABJICHHBIX LIEJIei U yII-
pPaBJIEHYECKUX peuleHuit. Monejbk MOXHO ONUCATh CI0OBAMU, MTPEACTABUTE
B BUAE CUCTEMBI (DOPMYJT, U300pa3uTh Ha YepTeXe, U3rOTOBUTH B HATYpE,
peau30BaTh ¢ MoMouibio DBM. MonennpoBpaHie HaNIpaBIeHO Ha MO3HA-
HUE ABNeHUN IeUCTBUTENBHOCTH, Ha OTKPHITHE HOBHIX, DPAHEE HE U3BECT-
HBIX UCCNEeJ0BATENIO UCTUH.

CoBpeMeHHBII YpOBEHb 3HAHMIA TIO3BOJISIET IKPOKO TTPUMEHSITD B YTI-
PaBIEHUU 3KOHOMUKOM KaK CIIOXHOM CHCTEMOHN IMHEMHOE U JMHAMUYeC-
KO€ NpOrpaMMUPOBaHME, TEOPUIO MaCCOBOTO OOCTYXKUBAHUS, TEOPUIO UID;
HCMOJIb30BaTh B 00paboTKe CTATUCTUYECKHUX JAHHBIX METOIBI MHOXECTBEH-
HOW KOppensiLUM U ApYyTHE.

Pa3BuTHE CUCTEMHOrO MOIX04a, BEI3BAHHOE HUCIIOTHh30BaHNEM MOIII-
HBIX KOMIIBIOTEPOB, OTKPBIBAET OOJBILINE BO3MOXHOCTH U is1 a¢deK-
TUBHOTO IPUMEHEHUS PACIIMPEHHBIX IETATU3UPOBAHHBIX 043 JaHHBIX U
COOTBETCTBEHHO TpeGyeT cHbopa 1 06paboTku uHbopMauuy. bes HayyHoH,
ROCTOBEpHON MHGMOPMAIIUU O CTPYKTYPHBIX H3MEHEHUSAX B 3KOHOMHUKE
TPYIHO, a TOYHEE HEBO3MOXHO OIpeaeuTh MYTH MOBLILIEHUS ee 3¢ deK-
TUBHOCTH.
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TakuMm 00pa3oM, SKOHOMHKaA PeCIyGINKH MOXET OHITh MPENCTABICHA
KaK CUCTeEMa B3aMMO3aBUCHUMBIX MPoUeccoB. B pesynkTtate kKakoro-modo npo-
Liecca [POU3BOTUTCSE ONPEeeHHAsS TTPOXYKIIMSA, YTO 0O0YCIOBJIEHO HEKOTO-
po¥t komOuHanyeit 3atpar. CyllecTByeT IpsMas 3aBUCUMOCTb MEXKIY IBYMA
TpouieccaMu, KOraa MPoaYyKT OIHOTO Npoliecca CTAHOBUTCS 3aTpaTaMu I
JIpyToro (HarpyuMep, yrojb — MPOAYKT YIIIeAO0OhBAIOIIEH NMPOMBILLIEHHOC-
TUA — CTAHOBUTCS pECYPCOM [UISl 3NIeKTpOosHepreTuku). CeTb CBA3ECH Takoro
pola o0pa3yeT CUCTEMY 3JIEMEHTOB, 3aBUCALLIMX APYT OT ApyTa.

6. CATYALIMOHHBIN NOJAX0J B MEHE/IDKMEHTE 1
CUTYAHUOHHBIE MOJEJIN

Tipu BLIMONIHEHWH yIIpaBiIeHYECKMX DYHKLIMI HEOOXOIMMO NMPUHUMATD
BO BHUMAaHUWE pasTuyus MEXITy TIpEOTIpUSTUSIMA U OTPACIIAMU, Ha3bIBACMbIMU
cumyauuornrsimu nepemennsimu. OHN OBIBAIOT ABYX BHIOB. BHYTPEHHHE M
BHElUHUWE. BHYTpeHHUe nepeMeHHbIE XapaKTepH3yloT KOHKPETHOE TTPEANpH-
STUE U OTPACiIb. BHYTpeHHSd cpela BKITIoYaeT ey MpenrpusiThsi, pecypchl,
€ro mMacuTabbl, FOpM30HTAILHOE ¥ BEPTUKAITBHOE pa3felieHue Tpyaa v T. .
BHyTpeHHHE pasTU4YUs MEXIy IPEIPHATUSIMU CPOJHHA Pa3TUUUSIM MEXIY
3naHusAMU. Tak, 3gaHns pasaudaloTcs apXUTEKTYpOid, MaTeprualioM, pa3Mepa-
MU, YTO IENAeT ONHU U3 HUX TOIXOMSIIIMMHM VIS TOTO, YTOORI CTAaTh KITYyOOM, a
IpyTye — XHMABIM NoMelleHUeM. TOYHO Takue Ke pa3iMuusA BHYTPEHHHX
TTePEMEHHEIX IPENTIPUATHI OTIPEIeISIOT ero HasHaueHHe. JTH TIcpeMEHHBIE B
Pa3TUYHON CTENEHH KOHTPOIUPYEMBI 1 SIBISIOTCS PE3YJIBTATOM YITPaB/ICHYeC-
KMX pelueHui. PereHus, npuHUMaeMbie pyKOBOICTBOM B OTHOLUEHUU BHYT-
PEHHUX [TEPEMEHHEIX, ONMPEICISIOT, HACKONBKO 3¢ deKTHBHA U TTPOU3BOAN-
TeNbHA paboTa JTAaHHOTO NPEATIPUATHS 10 CPAaBHEHWIO C IPYTUMH.

Pasmep nipennipuATHs ABRAETCH IPKUM IIPUMEPOM TOTO, KaK BHYTPEH~
HME pas3lInyus BIUSIOT Ha yrpaBieHne. ONHO OeNo YIpaBisATh KPYITHBIM
AKIWOHEPHBIM OBIIECTBOM, COBEPIICHHO APYToe — MAJBIM MPEANTPUSTIEM
WM MarasmHoM. Yem KpynHee NpearnpusaTHe, TEM TpyaHee KOOPIAUHUPO-
BaThb €10 padboTy.

Bueursue nepeMeHHbIE ABIAIOTCA (DaKTOpaMU Cpedbl, HAXOAAIIEHcs BHE
npesnpuaTys. K HUM cielyer OTHECTH KPYTIHbIE KOHKYPEHTHBIE IIPENTTPUA-
TUS, UCTOYHUKH TTONYYEHUST TEXHUKU U TEXHOJIOIMM, COUMaIbHBIE (haKkTO-
PBI, TOCYOAapCTBEHHOE peryINpoBaHUE U T. I. BHelrHsa cpena, BHEIIHHWE
TIEpEMEHHBIE 10 Pa3HOMY BO3NEHCTBYIOT Ha padoTy npempustusi. Cliegosa-
TEJIbHO HEOOXOAUM CUTYAUMOHHBIH TIOAX0N TIPU NPUHSITUHN YTIPABJIEHYECKUX
petteHui. [ToaToMy yKazaHuit Ha To, KaKue IepeMeHHbIEe CHIBHEE BIHAIOT
Ha ycrieX NpeAnpusaTis, IBHO HeocTaTouHo. Hacrosmias TpyIHOCTD 3aKITIO-
YaeTcs B TOM, UYTO BCE MHOTOYMCICHHBIE CUTYAUMOHHBIC ITEpEMEHHBIE U BCE
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(byHKIMM YTIpaBieHUECKOTO MPOLecca B3aUMOCBS3aHbl, UX HEJIb3S paccMar-
pPUBaTh HE3aBUCUMO APYT OT Apyra. Kak kameHb, OpOIICHHBIN B TIpYH, BHI-
3bIBAET KPYTU, PACXOMISIIUECS 1O BCEMY MpPYIy, TaK U U3MEHeHHEe T060ro
BaXXHOTO CEKTOpa OTPAXKAETCS Ha AESITEAbHOCTH TP PUATHS.

TTockonbKy Ha 3hbeKTUBHOCTL paboTH NPENIPUATHS BIUSIET OGHITHE
(paKTOPOB — KaK BHYTPEHHMX, TaK U BHEITHUX, HE CYILECTBYET €QUHOTO,
y4iero criocofa ypapieHus IPeanpUsiTHEM — BCE ONPEAEsAeTCs KOHK-
peTHoO# cutyauueti. U cambiM 3¢peKTUBHBIM BYIET TOT METOH, KOTOPHBIH
6oJiee BCero cOOTBETCTBYET NAHHOM cutyauun. [1o3ToMY yripasnedue, Ha-
LIEJIEHHOE Ha YCIIeX, TpeOyeT MHTErpHUPOBaHHOTO MOAXOAA.

Ilpyu cucTeMHOM MOAXOIE, C KOTOPBIM CUTYalIMOHHBIN TECHO CBA3aH,
VHTErpUPYIOTCS pa3IMYHbIE YACTUUHBIE HOOXOIbI, YIIpaBicHYeCKUe GYyHK-
LMK Hepa3pbiBHO CBA3aHBI MeXIy coO0M, NpeanpUsITUe paccMaTpUBaeTCs
KaK OTKpHITast CUCTEMA, COCTOSILAS U3 HECKOJIbBKMX B3aMMOCBSI3AHHBIX TTOM-
CUCTEM; TEOPHSI CUCTEM TIOMOFaeT PYKOBOIUTENSIM MOHATH B3aUMO3aBUCH-
MOCTb MEXIY OTACHBHLIMY YacTAMM CUCTEMbi, MEXIly CUCTEMOM U CPELOH,
OKpyxarouieit ee. CUTYaLIMOHHBI MOAXOJ TTO3BOJISIET PACILIUPUTE MTPAKTH -
YeCcKoe NMPUMEHEHHUE TEOPUU CUCTEM, OTIPEAETTUB OCHOBHBIE BHYTPEHHUE U
BHEIIIHYE IIepeMeHHbIe, KOTOPHIE BIUAIOT HAa NpeanpusTie (OpraHu3anyio);
YBA3aTh KOHKPETHBIC TIPUEMBI YIIPaBICHUA C ONPECHACICHHBIMU KOHKPET-
HBIMU CUTYaUMSIMU IUTST HOCTHKEHUS TIOCTaBAEHHBIX LeeH.

Cumyayuonnstii nodxod Mpearonaraer, YTo 8 3 PeKTUBHOCTUH PYKO-
BOACTBA PEUIAICLIYIO POJIb MOTYT ChIIPaTh NOMOJIHHUTEIbHbIE (GaKTOPhl. DTH
CUTYaLMOHHbBIE (DAKTOPHI BKIIOUAIOT MOTPEOHOCTH U JIMMHbIE KAYeCTBa HON-
YUHEHHBIX, XapaKTep 3aXaHusd, TpeCoBaHWA U BO3aeHcTBUS cpenbt. ab-
HOM Uaeeil CUTYallMOHHOT'O ITOAX0na ObII0 IpearoNoXeHue, YTo MOBeAe-
HUE PYKOBOAMTENS JOKHO ObITL Pa3HBIM B PA3TUYHBIX CUTYALIHASIX.

PazpaboTanbl YeThIpe CUTYALIMOHHAIX MOIEIH, KOTOPhIE IIOMOIIU pa3os-
paTBCA B CIIOXHOCTAX IMpoLecca pyKoBoACTBa. Cumyauionias modeas pykogoo-
cmea Pudaepa TBWITACH BAXKHBIM BKIJIQIOM B JaTBHENIUEE pa3BUTHE TEOPUU, TaK
KaK OHa cocpeloToUYMIa BHUMaHUe Ha CHTYyallUd W BbIIBWIA TPU (aKTopa,
BIISIOIIYE Ha TTOBEICHHE PYKOBOIUTEIS. DTUMU (HaKTOpaMU SBJISIOTCS:

1. OTHOIEHNE MeXIy PYKOBOIUTENSIMY U YicHaMu KojyutekTura. [on-
pasyMeBacT JIOSUIBHOCTD, IPOABASEMYIO MOAYMHEHHBIMY, MX JOBEPUE CBO-
€MY PYKOBOAMTENIO U ITPUBJIEKATEIbHOCTS JUYHOCTH PYKOBOIWUTENS IS
UCTIOJIHUTENEHA.

2. Crpykrypa 3amayu. IlogpasymeBaeT IpUBLIYHOCTD 3aa9H, YeTKOCTh
¥ (HOpPMYIHPOBKM ¥ CTPYKTYPU3ALlMH, a He PACILIBLIBYATOCTh M OECCTPYK-
TYPHOCTbD.

3. JJoXHOCTHBIC MMOAHOMOYUSA. DTO — 06bEM 32KOHHOM BNaCTH, CBs-
3aHHOM C JOJLKHOCTBIO PYKOBOAMTENSA, KOTOPAst [T03BOJIAET eMY HCIIONb30-
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BaTh BO3HATPAXACHNE, a TAKCKe YPOBEHb MTOMICPXKKU, KOTOPHIN OKa3bpIBaeT
pyKoBoIuTENIO (popMabHas OpraHu3aius.

®uuiep CYMTAT, YTO XOTA KAXIO0i CUTyallUd COOTBETCTBYET CBOU CTHIb
PYKOBOIICTBA, CTHJIb TOTO WIM WHOTO PYKOBOIUTEISA OCTAeTCA, B LEJIOM,
MOCTOSHHBIM. PasTuHple cOYeTaHMS 3TUX TpeX pa3MEPHOCTEH MOTYT daTh
BOCEMb NMOTEHIIMATBHEIX CTIWIEH PyKOBOJICTBA. PyKOBOAUTEIL, OPUEHTHPO-
BaHHEIH Ha 3amavy, Haubodee 3¢ deKTUBEH B cuTyauusax 1, 2, 34 §, B 1o
BpeMst, KaK PYKOBOIUTENTb, OPUECHTHPOBAHHBIN Ha YEI0BeYECKHUE OTHOLIE-
HMA JIyvlle BCero paboTaeT B cuTyauusix 4, S u 6. B curyauum 7 xopouio
paboTaTh MOTYT KaK TOT, TakK ® APYTO.

U3 8 curyaumit — 1-as geisieTcs Haubosnee 6J1arolpuATHON IST pyKO-
Boautess. B Hell 3amaya Xoponio CTpyKTypUpOBaHa, JOJDKHOCTHBIE ITOJIHO-
MouHs Oonblle, a OTHOWICHUS MEXIY PYKOBOIWTENEM M ITOTYMHEHHBIMH
XOPOLIYE, YTO CO3AAECT MAKCUMAJIBHYIO BO3MOXHOCTD [ OKa3aHUA BHUMa-
HUsL. B MpOTHBOMONOXHOCTL 3TOMY, CUTYalUs 8-as HauMeHee OnaronpusT-
Hasl, NOTOMY YTO JOJDKHOCTHBIE TTOTHOMOYHS HEBETUKU, OTHOLUCHUSI C TTOf-
YIHEHHBIMY TUIOXME U 3aa4a He CTPYKTypupoBaHa. CaMbiM 3¢dHeKTUBHBIM
CTWIEM PYKOBOJCTBA B 000MX 3THX CIIy4asx OyJeT OpMEHTALIV HA 3aayy.

CTiiu pyKOBOICTBA, OpPUEHTUPOBAHHBIC Ha YENIOBEYECKIE OTHOLIEHWH,
Haunbonee 3b(HEXTUBHBI B YMEPEHHO GNArOTIPUATHBIX WIS PYKOBORUTENS
cutyauusix. [IpeumyliecTsa CTHIg, OpUEHTUPOBAHHOIO Ha YEIOBEUYECKHE
OTHOILEHUA — 3TO YBeNMHUCHHUE BO3MOXHOCTH PYKOBOAMUTENS BIMATH Ha
TIOMYMHEHHBIX, 3360Ta O IOTYMHEHHBIX YyYLIacT OTHOIIEHUA MeXIy HUMH
U PYKOBOIUTEIEM, CTUMYTHPYETCS IMYHASA 3aUHTEPECOBAHHOCTD MCTIONTHH -
TeNel, yMeHbIIaeTcd HeOOXOMMMOCTh B CTPOTOM HaI30pe, MUHUMH3UPOBaH
PUCK TIOTEpU KOHTPOJIA.

IIo0x00 «<nymb-yeas» Mumyeanra u Xayca = coriacHo 3ToH MOIEIH,
PYKOBORUTENb, OPTaHN3ys TOAYMHEHHBIX Ha OCYILIECTBJIEHUE MOCTAB/IEH-
HBIX LieJIeH, BO3OeUCTBYET Ha MTYyTH JIOCTHXEHUS 3THX Hellel. OH N3BICKU-
BaeT BO3MOXHOCTH K TOMY, YTO6GHI cIeIaTh IMYTH JOCTHKEHHUS CBOMX Lenei
JIETKUMH, BBITONHBIMH, CTPEMHTCS TTOKa3aTh TMYHYIO BHITOAY NOXYUHEH-
HBIX OT JOCTUTHYTOTO pe3yibrara. CItocoOb BIUSHUSA PYKOBOAMTENSA Ha
MOAYUHEHHBIX JUIS JOCTHXECHUS LEAN — 3TO:

Pa3bsicHeHMe TOTO, YTO OXKUIAETCH OT MOAYUHEHHOTO!

1. Oka3aHue MOAOEPKKH, HACTABHUYECTRBO W YCTPAHEHHE CKOBHIBAIO-
IIUX TTOMEX.

2. HanpaBneHune ycwiuit MOAYMHEHHBIX Ha JOCTVKEHHE LS.

3. ©opMupoBaHiie Y TOTYHHEHHbIX TAKMX MOTPeGHOCTEH, KOTOphle MOTYT
OBITE YIOBIETBOPEHHI.

4. YIoBNETBOpPEHME OTPeOHOCTEM TTIOMYMHEHHBIX, KOTAA Lie/b TOCTHI-
HYTa.
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B modeau «nymo-yenv» paccMaTpuBaloTes pan CTHICH PYKOBOICTBA:

CTib IONIEepXKM — aHAJIOTHYeH CTUII0, OPUEHTHPOBAHHOMY Ha ye-
JIOBEKA U YesIoBeYeCcKye OTHOlIeHa. PykoBoauTens 3ab0TUTCS O cTaTyce,
6IaroltoMyYuy U NOTPeOHOCTIX MoTYMHEeHHBIX. O61ieHre PYKOBOIUTENS C
MOMYUHEHHBIMU «Ha PABHBIX» TIPOCTO U APYKETIOOHO.

HMHcTpyMeHTaNBHBIA CTWIB — aHAJIOTMYEH CTWIIO, OPUEHTUPOBAHHOMY
Ha paboTy U Ha 3amayy. [TomyrHeHHbIE MOMYYaI0T KOHKPETHEIEC YKa3aHUA.
PykoBonuTenb cocTaBngeT rpaduKi, ITONIepKUBaeT CTAHAaPThl, TpaBuiIa
U IIpole Ay pEl, TpeOyd HX UETKOTO MCHOMHEHHUS.

Crib, NOOIIPSIONINH Y4acTEe — PYKOBOAUTEIb IETUTCS WHGOPMAIIH-
eii ¢ MOMYMHEHHBIMHU 1 UCITOAB3YEeT UX UIEH U TIPelIOXEeHNS A TIPUHA-
TUF peliieHuii TpyTmnoi. AXIeHTUPYET BHUMaHUE Ha KOHCYIbTallUM.

CTuns, OpUEHTHPOBAKMHLI Ha JOCTIKEHUS — XapaKTepH3yeTcs Io-
CTaBKOW Mepel MOTUMHEHHBIMIA HATIPSKeHHOM el M OXXKUAaHUEM TOTO,
YTO OHU OYRYT paboTaTh B Mepy BceX CBOUX Bo3MOXHocTell. Pyxopomu-
TeJIb TpebyeT OT MOTYHHEHHBIX paboTaTh B MOTHYIO MEPY UX BO3MOXHOC-
Te ¥ OTHOBPEMEHHO YOEXKITAET UX, YTO 3TO UM TIO CHIaM.

CTUb pyKOBOACTBA, CIIOCOOK M METOIEI YIIpaBIeH!d, Hauboee cooT-
BETCTBYIOILIE CUTYALINH, TTPCATIOUUTACMON IMOMYUHEHHBIMH, 3aBUCAT OT MX
JIMYHBIX KayecTB M OT YCJIOBUM cpelnl. Eci y TOMYUHEHHBIX UMEETC
6osb1ast HOTPeOHOCTh B CAMOYBAXEHIU U BLICOKO YYBCTBO IIPUHAIIEXHO-
CTH K PUpMe — TIpeATIouTUTE IbHee omuepxXKa. OIHAKO €CNU y COTPYIHU-
KOB CYIIECTBYET CUITbHASA TTOTPEOHOCTL B CAMOBRIPAXEHUH 1 aBTOHOMUH,
TO NPEATIOYTUTENILHES HHCTPYMEHTABHELA CIOCO0 YIIpaBAEHUS.

Teopus scusnenrnozo yurkaa (Mmodens cumyayuontoeo audepcmea) Ioas
Xepcu u Kena Baanwapa — cornacHo eit, Hanboiee 3bGeKTUBHBIE CTHITH
JIMOEPCTBA 3aBUCAT OT 3PEIOCTH MCIOIHUTENEH, X CIIOCOOHOCTH HECTHU
OTBETCTBEHHOCTbD 3a CBOE TTOBEACHHUE, XKeTAaHUST OCYILECTBUTh MTOCTABIEH-
HYI0 1ejIb, 4 TaKXe OT 00pa3oBaHUG U OITHITA B pelIeHUH KOHKPETHBIX
3anad. prmyemM 3penocTs UCNOTHMTE e 3aBUCUT OT KOHKPETHOM 3a0aYi U
OIpENCHACTCA PYKOBOIUTEIEM.,

1S TOMIUHEHHBIX ¢ HU3KHM YPOBHEM 3pefoCTH NMPUMEHMM TaKoM
BHMI, KaK «IaBaTb yKa3aHUA», IOCKONBKY PYKOBOIUTENH UCXOAUT U3 TOTO,
YTO MTOXAYUHEHHBIE TUOO HE XOTAT, MO0 HE CIIOCOOHEI OTBEYaTh 33 KOHK-
PETHYIO 3a1a9y U UM HYKHBl THCTPYKIIUH, PYKOBOICTBO U CTPOTUIA KOHT-
posb. OT pykoBoauTeeit Tpebyercsa Goabluast OpUeHTUPOBAHHOCTh HA 3a-
Aa4y U MaJio OpUEHTUPOBAHHBIN Ha YEIOBECYECKME OTHOLICHHUS CTUIIB S .

s coTpymHUKOB, 06JIamalolIiX CPeIHUM YPOBHEM 3peocTd (M,),
KOTZa OHM yXe XOTSIT OpaTh Ha cebsa OTBEeTCTBEHHOCTh, HO €Lle HE MOTYT

3TOTO CHeflaTh, IPUMEHSIETCS BUI MNIePCTBA, KOTOPLIA MOXeT ObITh 0Xa-
PaKTeEpPU30BaH TEPMUHOM «TIPONABATh».
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PykoBoauTens B paBHOIt CTENIEHM OPMEHTUPOBAH M HA 3amady, U Ha
YenoBeveckue oTHoleHusA. OH AaeT MOAYMHEHHEIM KOHKPETHBIE YKa3aHuUs
1 B TO X€ BPeMsI ITOMIEPKHBAET UX XeTaHUe U SHTY3MA3M CaMOCTOSITEIBHO
BBITIONHATEL paboTy ~ CTUIB S,.

Tperuit BUA nMuaepcTtBa — CTMNIL S, — MCTIONBL3YETCS TOrAA, KOraa
COTPYZHUKM MOTYT, HO He XOTAT OTBEYATh 3a BHITIONIHEHUE 3aJaHUs, XOTA
1 obnafaroT A0CTaTOYHOI WISt 3TOTo 3penocThbio (M,). 3xecs caMblit mog-
XOOSILUMIA BUIX INIEPCTBA, OCHOBAHHBIM HA y4aCTUM NOLYHHEHHBIX B IPH-
HATUU PELICHUH, TOTOMY, YTO OHHU 3HAIOT, YTO M KaK HaIo AENath, U UM
He TpebyeTcst 0cobbIx yKazaHuit. PykoBoauTeNb JOJXEH pa30yauTh y NNoJI-
YUHEHHBIX YYBCTBA MPUYACTHOCTH K BBIIOJHCHMIO JaHHOM 3amayuM, Ui
4yero Heo6XOIUMO TMOBBICUTHL MOTHUBAIIUIO TIOCTABJIEHHOMN 3a1ayM, Mpenoc-
TaBJIsIsT UM BO3MOXHOCTb YYACTBOBATh B MPUHSITUU peELIEHUH, OKa3biBas
UM TIOMOILb U HE HABA3LIBasl YKa3aHU.

Yersepthrit BuA muaepctsa (S,) MPUMEHSETCS 1PH BHICOKOM YPOBHE
3pesiocTH TIOMYMHEHHBIX (M,), KOrma OHU MOFYT M XOTAT HECTH OTBET-
CTBEHHOCTE. 3ECh PYKOBOIUTEND pasfeisiet noafHoMouns. [lomrunHeHHbIe
CaMM y3HAIOT, 4TO U KaK JIeJaTh, U OCO3HAIOT CBOIO OTBETCTBEHHOCThH 3a
peuwieHue 3a7a4y. Hu monmepXka, HY YKa3aHUS 31€Ch HE HYXHHI.

Kaxk u npyrume cutyaldOHHBIE MOAENHM, MOMEb XH3HEHHOTO LMKIA
PEKOMEHIyeT THOKUIA, amanTUBHBIN CTUb PYKOBOACTBA.

Modeav npunsmus pewenuti pyxosodumenem, pazpabomannas B. Byp-
mom u D. Hemmonom. TTo MX MHEHMIO, MMeeTCS TISTh CTHIIEH MIX METONOB
PYKOBOJICTBA, KOTOPEIE MOXET MCIIONIB30BATh JTUAEP B 3aBUCHMOCTH OT TOTO,
KaKoBa CTerNeHb YHACTHS NIOTYMHEHHBIX B MPHUHATUU pELLIeHHUS.

3ro:

1. PykoBonuTens caM NMpUHUMAET PELIEHUsI, UCTIONB3YS UMEIOLLYIOCH
uHpopMaLHIo.

2. PykoBoauTens MPUHAMAET pellieHHe Ha OCHOBe UH(MOpMaliu, npe-
JOCTaBNEHHOM MOTYMHEHHBIMU, COODIIAA UM HIIM HET O CYTH HpOOJIEMEL.

3. PykoBoauTtens Hanaraer npo6iaemMy MOTIMHEHHBIM, BBICTYLLIMBAET BCE
HMX MHEHMUS, a TIOTOM CaM NPUHUMAET pellieHue.

4. PykoBonurensb NpencTaBiseT Mpo0iieMy Tpynie Nog4MHeHHBIX, KO-
TOpasi U O0CYXIAET, a 3aTEM CaM MPUHHUMAET pelLlieHUeE.

5. PyxoBoxuTens U3naraeT npooaeMy rpyrne noI4MHEeHHBIX, MILET CO-
BMECTHO C Hell pellleHUe U IpUHUMAaeT Hanbojiee mpueMiaeMoe U3 Beex.

ITpu 3TOM A9 OLIEHKM CUTYAIVIM VICTIONB3YETCSI PSII KPUTEPHEB, Ha OCHO-
B€ KOTOPBIX COCTaBISIETCA APEBO Heleil. B uncie kpuTepyeB TAKUE, KakK:

— 3HAYEHUS KAYeCTBa PellleHN;

~ HaJIM4YMe JOCTATOYHOM MH(OPMAlMU U OTTBITA Y PYKOBOAUTENEH [T
TIPUHSITUS] KAYECTBEHHOTO PellieHUS
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— CTeNneHb CTPYKTYPHPOBAHHOCTH ITPOGIIEMEI;

— corfacue MOAYMHEHHBIX C UeTAMU GUPMEL ¥ UX XKeJlaHWe y4acTBO-
BaTb B BBITIOJTHEHUH PELUECHUS;

— YBEPEHHOCTb, YTO ABTOKPATUYECKOE PellIeHUE JTHUIEPa TIOTYyIHT 10~
IEPXKY Y HOTYMHEHHEBIX;

— 3aMHTEPECOBAHHOCTb COTPYAHHKOB B JOCTUXKEHHH LIEJIN;

— CTefieHb BEPOSITHOCTY KOH(IMKTA MEXIY NOAYMHEHHBIMY [PX BbI-
Oope aJIbTepHATHBEI.

XOTS HU OIIHA U3 CUTYALIMOHHBIX TEOPUIi He MOIyYmia MOJTHOTO MoI-~
TBEPXKICHUS B UCCIEHOBAHUAX, YOSXKICHUE, YTO PYKOBOAUTENAN JOMKHEL
BRIOMPATH CTUJIb PYKOBOJCTBA COOOPA3HO CUTYalMU, HE BHI3BIBAET COMHE-
HUii. Bee BolieonucaHHble MO CUTYAUMOHHOTO CTHIS PYKOBOICTBA,
obpaluasl raBHoe BHUMaHUe Ha BO3IENUCTBUE BHEUIHUX (PAKTOPOB, AOTION-
HAIOT IPYT Apyra B MIOHUMaHuK (heHOMeHa AUIepCTBa.

7. 9KOHOMMKA PECHYBJIVKHN Y3BEKUCTAH KAK HEJTOCTHAA
COHMAIIBHO-D9KOHOMUYECKAS! CUCTEMA

Ipennpusarus, oGbeTUHEHNS, OPraHU3aLKMY, OTPACIU, PETUOHBI U B
1I€JIOM 3KOHOMMKaA PecriyOnuky Y36eKuCTaH IpeacTapiaseT coboi crnox-
HYI0, IMHAMHYHYIO COLIMUIBHO-3KOHOMMYECKYIO CUCTEMY, BCE 3BEHbSI KO-
TOPOM, BBINOJIHASA OTAe/bHBIE TIPOLIECCh! O0LIECTBEHHOTO POU3BOLCTBA U
BOCIIPOM3BOLCTBA, pacnpelesleHUs M NMoTpeOleHus, OpraHU4eCKHU CBA3aHbI
MeXny co0oH, HOMOMHAT Ipyr Apyra. OHa SBIsSeTcd 3KOHOMUYECKOH
CUCTEMOWM, TOTOMY 4YTO B pe3yJbTaTe COYeTaHWd TPYIOBBIX U MaTepHalb-
HBIX PECYPCOB CO3NAl0OTCA MaTepUalbHble Oyara, B TOM 4YUCle U Hauuo-
HaNbHBIN JOXOI, a TAKOKe MPOMUCXOAUT pacUIMpeHHOE BOCIPON3BOACTBO MPO-
HU3BOAMTENBHBIX CI obulecTBa. BMecTe ¢ TeM 3KOHOMUKA PecITybIUKU
ABNACTCA COLIMANBHONM CUCTEMOM, TIOCKONbLKY TipeAcTaBisieT cobo opranu-
3allMI0, CO3NAaHHYIO JIIOABMU. B mpollecce Tpyaa JIOAM BCTYMAIOT MEXIY
co0o¥t B 00LIeCTBEHHEIE (COLMAIbHBIE) OTHOLIEHUS, CYILECTBYIOT U B3au-
MOIEHCTBYIOT IPYr C APYTOM, OOMEHUBAIOTCS pe3yIbTataMyd CBOCH med-
TENBHOCTH.

CrnenoBarenbHO, CYyObEKTAMH COLIMAIBHBIX OTHOLIEH U SIBIIAIOTCS JIIOAH,
00BEKTAaMU — UX pPa3HOOOpa3Hasi AesATeIbHOCTh B Pa3IM4HbIX chepax 06-
WEeHNs (IPOU3BOJICTBA, HAYKM, KYJIBTYphl, KCKYCCTBA M T. I1.).

CucreMa yrpaBieHHs BCEMHU OTpac/IsIMA ITPOM3BOACTBA Pecrrybnnku
Y36exucTaH npeAcTaBiseT co60if COBOKYITHOCTh 3KOHOMUYECKHUX, TIONUTH-
HECKHX, MACONOTUYECKUX, ITUUECKUX, TICUXOJIOTMIECKUX U NPYTHX OTHO-
1eHu. Cpeny HUX 3KOHOMKYecKHe (MPOU3BOACTBEHHBIC) OTHOLLIEHUS SIB-
JIAI0TCS TIABHBIMH.
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DKOHOMUYECKUE TIPOM3BOACTBEHHBIE OTHOLLIEHHUST — 3TO 0a3UCHBIE OT-
HOLUEHUS, KOTOPEIE JIeXKaT B OCHOBE BCEX HAACTPOEYHBIX OTHOLIEHUH U MO
CBOEMY YIEJIBLHOMY BeCYy B CUCTeME OTHOUIEHWH ABISIOTCS Tpeobnanaro-
IUMH. [To3TOMY CYTh IEpeCTPOIKY YIIpaBieHUs 3KOHOMUKOI pecry6im-
KU 3aKJII0YaeTCs B MEpexoe OT MPENMYIUECTBEHHO aAMUHNCTPAaTUBHEIX K
3KOHOMMYECKUM OTHOILEHUSIM Ha BCEX YPOBHSX K YIIpaBIeHMIO UHTEpeca-
MM U 4epes UHTepeckl iioaeil. OqHaKo TPYIOBbIE KOJLUTEKTHUBBI OCYHIECTB-
JISIIOT HE TOJNIBKO 3KOHOMUYECKHE, HO U IpyTHe COUMANIbHBIE (GYHKLIUY —
MOJTUTHYECKHE, UIEOJIOTUYECKUE, IOPUANYECKHE U T. 1.

CrienoBareisHO, HALMOHANBHAS SKOHOMHKa KaK OOBEKT YITpaBIeHUS Npef-
CTarRAeT coO0H CIOXHYIO, IMHAMUYHYIO COLUATbHO-3KOHOMUYECKYIO CHCTE-
My. B CTpyKTYpHOM OTHOLIEHUM 3KOHOMHKA PECITYOJIMKU COCTOMT U3
pPa3INYHOTO pOJa NPOM3BOACTBEHHBIX 3J1eMEHTOB (pabovux MeCT, LUEXOB,
TIPEANPHUSITHIA, KOHUEPHOB, OTpaciel u T. A.). OCHOBHOE 3B€HO 3KOHOMMU-~
KU — 310 mpennpusitne. [peanpusatue (pupma) HeceT MOMHYIO OTBET-
CTBEHHOCTDb 3a pPe3yJbTaThl CBOEH AedTebHOCTH. JLOXOMBI TIPEAIIpUATUS
HaxoIATCA B NMPAMOH 3aBUCHMOCTH OT KOHEYHBIX Pe3yILTaTOB paboTh! TPY-
IIOBOTO KOJIJIEKTHBA.

CucreMa yIpaBieHUsT 9KOHOMUKON COCTOUT U3 ABYX IMOACUCTEM: OOBEKTA
1 cyObeKTa YyIpaBIeHUs!, NPEeICTaBISIOIMX COOOM MPOU3BOICTBEHHDII KO-
JIEKTUB U KOJUIEKTUB YIIPaBJIEHIIEB U CBA3aHHBIX C €IMHOMN CUCTEME TOTO-
Kamu, uHpopMmauuu. [lo KaHajgaM NpsMON CBSI3U CBEpPXY HOHM3Y WIYT
YNpaBJIAoLNE KOMaHAbI, ITO KaHajaM oOpaTHOW CBsI3U CHM3Y BBEpX —
MHbOpMauMs 0 IEUCTBUTETPHOM UCTIOTHEHUH PEIICHHUIA.

Ipeanpustue (GupMa) — He cirydaiiHoe 06beIMHEHUE OTAETbHBIX, BHYT-
PEHHE He CBSI3aHHBIX MeXTY CODOO0It 3NIeMEHTOB: IIEXOB, YYaCTKOB, CIIYX0.
OHo sBJIsIETCS OCOOBIM COENMHEHHUEM COCTABIAIOUINX €TO JIEMEHTOB LTS
JOCTUXEHUS ONPEAETIEHHBIX 1ieeil, paiy KOTOPBIX CO3NAHO MPEATIPUSITHE.
[Mpennpusartue (bupma) BXoauT B GoJlee KPYNMHYIO COLUAILHO-3KOHOMU-
YECKYIO CUCTEMY — OTpacib U ABJISIETCS €€ JIEMEHTOM, a MOCEIHAA BXO-
IUT B LEJIOCTHYIO CUCTEMY — HALMOHATLHYIO SKOHOMMKY. TakuM ofpa-
30M, HApOJIHOE XO3SIACTBO Y30eKUCTaHa ABJIseTCA HEJOCTHON CylepcUcTe-
MOH, 00BeIMHSIOLIEH B CIOXKHBII MEXaHM3M X034IICTBOBAHUS €€ OTPAaCIy.

Bbigop

1. CucreMa — 3TO MHOXECTBO 3aKOHOMEPHO CBA3AHHBIX APYT € IPYFOM 3JIe-
MEHTOB, NpeAcTaBngouIce cobol ompene/ieHHOE 1EJIOCTHOEe obpa3oBa-
Hue. [Tox 3meMEHTOM MOHUMAETCHA COCTaBHAasl YacThb CIOXHOrO LEJoro.

2. CUTyallMOHHEIN MOAXOH CONEPXUT KOHKPETHRIE PEKOMEHIALMH, Kacalo-
WIMecs NMPUMEHEHUS HAyYHOTO NOJIOXEHMS K TPAKTUKE YTIpaBICHUS B
3aBUCUMOCTH OT CIOXHOCTH CUTYAIUH M YCIOBUIA BHElIHeH U BHYTPEHHEH
cpelbl opraHu3anuu. Mcmonib3ys CUTYaUMOHHBINA 1TOJXON, MEHEIXEPBl MO-
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TYyT MOHATh, KaKWe MeTONBI W cpeicTBa OYIyT HaWIy4diuM obGpazoM cIio-
COOCTBOBAaTh JAOCTIDKEHUIO LeNiedl 0praHu3aluy B KOHKPETHOM CUTYAITUU.

. CPITyaIIPIOHHI)Iﬂ TIOAXOA TIO3BOJIACT pacIIUpUTh MPAKTUYCCKOE NPUMEHE-

HUE TEOPHUH CHMCTEM, OIMpPENENTUB OCHOBHBIC BHYTPEHHHE W BHELIHUE Te-
PEMEHHEIE, KOTOpPhIE BIMSIOT Ha MpeqnpusaTie (OpraHu3alMio); yBsi3aTbh
KOHKpETHHIE NMPUEMEI YIIPABICHUA C OINpeleleHHBIMU KOHKPCTHRIMU CH-
TyalussMu IS TOCTHXeHUS TTOCTAaBICHHBIX LEICH,

. CHTyauMOHHaS[ MOIC/b PYKOBOACTBA (DPIJIHBpa COCpEHOTOYNTIa BHAMA-

HHME Ha CHTYalUW W BHISBUIA TpU (aKTOpa, BAMAIOUIME Ha MOBEICHHE
PYKOBOJIUTENS, KOTOPHIMHM SBJISIIOTCS: OTHOLIEHHE MEXIY PYKOBOIUTE-
JSIMH W 4JeHAMH KOJUIEKTHBA, CTPYKTYpa 3alayd, HOKHOCTHEHIE ITOJ-
HOMOYHS.

. CornacHo Moumenu «myTh-Ueib» MUTYeqna u Xayca  PYKOBOAMTEND,

OpraHu3ys NMOIYMHEHHBIX Ha OCYLUECTBJICHAE TIOCTAaBJIEHHBIX Lieneil, Bo3-
IEWCTBYET HA MYTU JNOCTHXEHUS ITUX UENEH.

. Teopus xu3HEHHOro UUKIa (MOIEIL CUTYaLMOHHOTO Juaepctsa) [Tons

Xepcu u Kena Bbnanuwapa yreepxnana, 4to 3G deKTHBHOCTD CTHICH TH-
IePCTBA 32aBUCUT OT 3pPENTOCTH UCTIOJTHUTENEH, WX CITOCOOHOCTH HECTH OT-
BETCTBEHHOCTb 32 CBOE TOBEINEHUE, XENAHUA OCYLIECTBUTH TOCTaBNECH-
HYIO LeNb, & TaKXe OT 00pa3oBaHUs U ONbITA B pelleHWH KOHKPETHBIX
3amay.

. Mogens MpUHATYUS pEUIEHUI pykoBoauTeneM, paspaboranHas B. Byp-

MoM u @. MetroHoM mpeanosnaraia nath CTUAEH WIH METOLOB pYKOBOX-
CTBa, KOTOPHIE MOXET UCIOJIB30BATh JIMIEP B 3aBUCUMOCTU OT TOTO, Ka-
KOBa CTEHEHb YYaCTHs NMOAYWHCHHLIX B TPWHSTUM peIilicHNUs.

. CucreMa ynpasiieHIs HAlIMOHAIBHOM 3KOHOMUKOM Pecriybnuxku Y36eku-

CTaH NpPeNCTaBIAET COOONH COBOKYITHOCTH IKOHOMMYECKHX, TIOTUTUHEC-
KHX, UACOIOTHYECKUX, STHUECKUX, TICUXOJIOTHYECKUX U IPYTUX OTHOILIE-
HUi. Cpei HUX 3KOHOMHYECKHE (TIPOU3BOACTBCHHBIE) OTHOLIEHUS SB-
JAIOTCS [JIABHHIMH,

KniouyeBbie TepMUHbBI:

cucmema, 3neMeHmeol cucmemsl, opmsl cucmemsl, 3a0auu cucmem, c6A3b MeXC-
Oy cucmemamu, COUUAABHO-IKOHOMUYECKAR-CUCIEMA U ee NOOCUCMEeMbL, CUC-
memHbill n00X00, CUMYAUUOHHBIE NOAX00, GHYMPeHHUe U HEUIHUE NnepemMenHble.

KostponeHbie Bonpoch! u 3apaHua

NSO AL~

Kaxoea cywpocmps nonamuil «cucmema», «d4eMenn», «08UdNCeHue», «C6A3b» ?
Kakue gopmor cucmem  cyujecmeyrom?

H3 kaxux nodcucmem cocmoum couuanbro-IKOHOMUYeCKas cucmema?
Kakosa cmpykmypa 3KoHOMUKU KAK CORUAALHO-3KOHOMUMECKOU cucmeMbi?
Onpedeaume cywnocmo cucmemnozo nodxooda.

Oxapakmepu3ylime enympenHue U GHEwHUE CUMYAUUOHHbIE NePEMEeHHble.
Oxapaxmepu3syiime 0CHOGHble CUMYQUUOHHbIe MOGenu.



MMABA 13 3AKOHBI 1 IIPMHIUITBI MEHE/IZKMEHTA

1. 3nauenue nosHaHus IKOHOMUMECKUX 3AKOHOB
2. Bceobwue 3axonbl uaocoduu u 3KOHOMUKY
3. OcHosHble npuryunsl meHedxcmenma

1. SHAYEHHME I[O3HAHUS S5KOHOMMYECKUX 3AKOHOB

B ocHOBe MeHeKMEHTa JEXUT CHCTeMa 3aKOHOB o6iuectsa. Hu onun
CKOJIBKO-HUOYAb KPYIHLIN MPAaKTUYECKUI BONIPOC HE MOXET OBITh PELEH,
He OYAY4M OCMBICTIEH U 000CHOBaH TeopeTHdecK. Teopusa — BaxXHeHIIMH
WHCTPYMEHT 00HOBNeHUs. Hayka nmpu3BaHa BeIpaGaThIBATh U TEOPETHYEC-
KM CHCTEMATU3UPOBaTh OOBEKTUBHbBIE 3HAHUS O nelicTRuTebHOCTH. CHc-
TeMaTH3alMsl 3HaHUH HaXOMMT CBOE BBIPAXXCHHWC B 3aKOHAX.

3akon — dunocodeckast KaTeTOpus, KOTopasi 0TpaKaeT YCTOHYUBYIO,
TIOBTOPSIIOLLYIOCS CBSI3b M OTHOIIEHUS SIBICHUI ¥ CTOPOH ACUCTBUTENIbHO-
CTH, 0DYCITOBIIMBAIOILINX CTPOTO OTIPEAC/IEHHOE TedeHHe cobulTuil. I1o3na-
HY€ 3aKOHOB ITO3BOJISIET BCKPHITH 00beKTUBHBIE TEHIEHIWY pa3BUTHS, BLIO-
paTh MyTH V1S PELIEHUS NMpaKTHYeCKUX 3amay. I1oaToMy ynpaBieHHE 3KO-
HOMUWKOW BOJKHO UCXOOUTD U3 3HAHUS 3aKOHOB, X YMCJIOTO IIDUMEHEHUSA
Ha TIpaKkTHKe.

BceoOiue 3akoHbI Guiocodrn BbIpAXKAIOTCs 1 GOPMYTUPYIOTCS Yepe3

TaKWe KaTeropuu, Kak MaTepus, IBUXEHUE, NPOCTPAHCTBO, BPEMsI, KOJIH-
YecTBO, KaueCcTBO, IPUYHHA, CIeACTBUE, ¢hopMa U COlepKaHUe M IpYyTHE.
3aKOHBI 3KOHOMHUYECKOM TEOPUU HOPMYIMPYIOTCS MOCPEACTBOM 3KOHO-
MUYECKHUX KaTeropuii (COOCTBEHHOCTD, IPOU3BOACTBO, CIIPOC, NpeIIoxe-
- HUe, pacripesie/ieHue, 0OMeH, CTOUMOCTD, LieHa, TIPUOBLTEL, TOBAp, IEHBIU,
cOaTaHCUPOBAHHOCTD U T. 11.).
, YeM mosHee U MocienoBaTeabHEE UCIIONB3YIOTCS 3aKOHHI B YIIpaBie-
HUU 3KOHOMUKOIA, TeM a¢beKTUBHEe 3aTpaThl obuiecTBeHHOTO Tpyna. U,
Hao0opOoT, eCIY B MPOLIECCe YIIPABIEHUS HEAOYYUTHIBACTCA UK UCKAXKAET-
Cst IEHCTBUE S9KOHOMUYECKUX 3aKOHOB, TO BO3ZHUKAIOT HENPEABUICHHEIE U
OTpHLATeNbHEIC WISl 001IeCTBa TTOCNEACTBUSI. BOT modeMy 1pU U3y4eHUN
3aKOHOB YIIPABJIEHUS BaXXHO MMETh B BUIY HE TOJIBKO UX JEWCTBUE, HO U
CO3HaTENBLHOE UCTIOB30BAHUE B rpoliecce ynpapieHUsi. Co3HaTeIbHOE UC-
MTOJTb30BaHUe 3aKOHOB YIIPaBJIEeHHUs] BO MHOTOM 3aBUCHUT OT UX MTO3HaHUA.
YeM ramyGxe TTO3HAHB! 3aKOHBI, TeM GOJIblIIE BO3MOXHOCTH MPaBUILHOTO
HCIIOJIb30BaHUS B TIPAKTUYECKOM AeSITEILHOCTH X TPeGOBaHUIA.
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Onnaxo no3HaHWe 3aKOHOB YIIpaBJIeHHA ellie He TapaHTUPYyeT UX yC-
TIENTHOTO NPYMEeHEHMs B KOHKPETHOM MpakTuke. [1pu oTpeiBe Teopuu OT
IIPAKTUKHU 3HAaHHME 3aKOHOB OCTAETCS TONIOH Teopueit. ClnenoBaTebsHO, UC-
NMOJB30BaHUE 32aKOHOB 3aBUCHUT OT MX 3HAHMS, TOHUMAHUSA U YMeHUA IPH-
MEHATH CBOEBPEMEHHO M OTICPAaTUBHO Ha MpaKTUKe. BTO ABIIsgeTcs KIloue-
BBIM (hakTOpPOM NOBHIILIEHH 3¢h(PEKTUBHOCTU YIpaBIEHHUS.

OCHOBHEIE 3JIEMEHTH U MOCHCIOBATEILHbIE 3TAllkl CO3HATEILHOTO UC-

MOJb3OBAHHA CUCTEMBI IKOHOMHWYECKUX 3aKOHOB MOXHO IPEACTABUTH B
BUIEC CXECMBI!

MocTaroeka

a%f;i;":_ MoaHakue ueneit u Nownsrue | | OPrarusauws
4EeCKNX OKOHOMUHECKUX 1> ONpefenenue peweHui X039UCTBEHHOU
3aKOHOB nytei ux DEeATENbHOCTH

sawonos LOCTUXEHUR

AHANU3NPYs TPEIUTOXEHHYIO CXEMY, CIIEAYET OCTAHOBUTBhCA Ha Tpex
B3aHMOCBA3aHHBIX U TIOCHEIOBATENbHBIX 3ala4yax, KOTOpbIE peulaloTcs B
TIpolIecce UCTIONB30BAHUS CUCTEMEBI 9KOHOMHWUYECKUX 3aKOHOB!

— IIy6OKOoe U BCECTOPOHHEE MO3HAHME JEHCTBYIOIIMX 3aKOHOB C yye-
TOM OCODEHHOCTEH UX TIPOSBIIEHUS HA TOM WIM HHOM 3Talle;

— NOCTAaHOBKA Liene 3KOHOMHWYECKOTO M COLIMAIBHOTO pa3sBUTHS U
OTIpPENETICHUE ITYyTEU UX HJOCTHKEHMS;

— NPUMEHEHME Ha IpPaKTUKE TeHCTBEHHBIX GOpM U METOMOB XO3STii-
CTBOBAHMS, OTBEYAIONIHUX YCIOBUAM PBIHOYHOMW S3KOHOMUKHU.

2. BCEOBIIMUE 3AKOHBI PNJI0COPUU
N 3KOHOMMKHN

YcrnewHoe yrpaBieHde 3KOHOMUKOM BO3MOXHO JIMILb HA OCHOBE HC-
ITOTh30BaHUS BCEOOIUUK 3aKOHOB GUNOCOMMU, a TAKKE IKOHOMUYECKUX
3aKOHOB.

HeficTBUe BceoOLUMX 3aKOHOB PUI0COMUH TIPOSBISIETCS. B OOLLECTBEH-
HOH NpaKTUKE B GOpMe oTpelieeHUsT 3aKOHOMEPHOCTelH U TEHIEHLIUHA 3KO-
HOMHYECKOTO pa3BUTUs. MHOroobpasue oGILIECTBeHHBIX OTHOLUEHUWH B y1I-
PaBJICHUY ITPOU3BOACTBOM MOMYMUHSETCS KakK BCeoOILUM 3aKOHaM (PUII0Cco-
¢uu, TaKk ¥ OOUIMM 3aKOHAM 3KOHOMUYECKOM TEOPHH.

Bceob1ive 3aKoHBI punocodun — 310 Npexie BCero 3aKOHBI MaTepya-
JIUCTHYECKOM NUaNeKTHKU!

1. 3akoH nepexona KOMUIECTBEHHBIX HU3MEHEHUH B KAYECTBEHHBIE Xa-
PaKTEPU3YET B3aUMOCBS3b U B3aUMOAECHUCTBUE KOJWYECTBEHHBIX U Kaye-
CTBEHHBIX CTOPOH IPEAMETOB U SIBNCHUIA,
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2. 3akoH eaMHCTBA ¥ OOpLOBEI ITPOTHUBOMONOXHOCTEH yKa3biBaeT Ha
IBUTATENBHYIO CHIY, ICTOYHUK PAa3BUTHA, KOTOPOE OCYLIECTBIIAETCI KaK
CaMOIBIDKCHUE.,

3. 3aK0H OTpUIIAHUA OIpeNeIseT TCHACHIIMIO HAIIpaBIcHUS 6eCKOHEY-
HOTO Pa3sBUTHA U COBEpIIIeHCTBOBaHUA. be3 oTpULIaHUA cTaporo, OTXKUB-
LLIETO He MOXET OBITh Pa3BUTH, 00 OIarofaps eMy ocBOOOXAAETCI MECTO
1S HoBoro. [To3TOMY OTpHLIaHIE — 3TO MOMEHT CBA3HM HOBOTO CO CTaphiM.

B ycnoBusAX peIHOYHON 3KOHOMUKN MEHEIXMEHT OTPULACT TPaguLIK-
OHHELIE BOJIEBbIe (DOPMEI ¥ METOIBI, 1 OHU 3aMEHSIOTCS HOBBIMM, HaAy4YHO
000CHOBaHHBIMU.

4. 3aK0H, ONpeHeNdIoNnil poib 00IECTBEHHOrO OBITUS MO OTHOLUE-
HUIO K OOLIECTBEHHOMY CO3HAHHMIO, YKa3bIBaeT Ha IIEpBOOCHOBY XM3HU
061IeCTBa TPYAOBOTO KOJIEKTHBA, OTACIBHOTO TPYAAIIErocs. YrnpasieHHe
HE MOXET He YYUTHIBATh IEHCTBUA 3TOT0 3aKOHa MIPU ONpeaeIeHUN obLIe-
CTBCHHBIX, KOJUIEKTHBHEIX M JIMYHBIX UHTEPECOB, KOTOPBIE OHO IPH3BaHO
COYETaTh.

5. 3aKoH, onpenensiolMi pojib TPOU3BOAUTENLHBIX CUJI 110 OTHOLIE-
HUIO K COUMATBHO-3KOHOMUYECKUM OTHOLUEHUAM, TS YIIPaBICHUA UMeeT
ocoboe 3HayeHHe. UMeHHO 4epe3 yrpaBiIeHUE MPOUCXOOUT CBS3b IBYX
CTOPOH MPOU3BOACTBA — NPOU3BOLUTENBHBIX CUI U COLIMAIIbLHO-2KOHOMHU -
YECKUX OTHOLLICHUI.

Hassannbie ¥ npyrue 3aKoHBl GUI0COGHH JIeKXAT B OCHOBE METONONO-
UM MeHeKMeHTa. OHU IBJIAI0TCS HEHTPATLHOM KaTeropueil B MeHe K-
MEHTE, CIIOCOOCTBYIOT YKPEIUIEHUIO €IMHCTBA €r0 KOHLUEIILIMY, Ofipeaeie-
HUU CBA3CH BCeX €ro KaTeropuif.

B cucteMe ympaBlieHUst S3KOHOMMKOM BeIyIIYIO POJIb UTPAlOT IKOHO-
MHUYecKMe 3aKOHYBL. O0beANHSIA U KOOPIUHUPYS TPYI JI0AEH, YIpPaBIsIio-
as cucTeMa JOIXHa CTpOro YUUTHIBATh TPEOOBaHMA IKOHOMUYECKHX 3a-
KOHOB, KOTOphIe NPOSBALIOTCS B YETKOM OIpENECHUM LENU, B MOUCKE
MYTEH ee peal3alluy ¥ B OLICHKE Pe3yJIbTaTOB €€ JOCTIDKEHUS, IIPUHIIHIIE
poCTa 3KOHOMUYECKOHN 3¢ HEKTUBHOCTH U T. 1.

1. 3axox HanboJIee IONHOIO YIOBICTBOPEHUS NOTpeGHOCTEN OOLIIeCTBa
MPpY HAMMEHBIIMX 3aTPaTax BCEX BUIOB PECYPCOB. DTOMY 3KOHOMUUYECKO-
MY 3aKOHY ITOMYMHEHBI BCE 3KOHOMHUYECKHE U COLIMATIbHBIE NPOLIECCH B
o0llecTBe, 3aKOHBI MX peaTh3allii, TaK KaK OH XapakTepU3yeT:

~— 00BEKTUBHYIO HAPaBI€HHOCTD TPOKU3BOACTBA, €r0 OPUEHTALIUIO Ha
MOBBIIIIEHUE GJIArOCOCTOSHIS HapoJa U BCECTOPOHHEE Pa3BUTHE IMYHOCTH;

~ TJIABHBIE MOTHBHI XO3AUCTBCHHOI IEATEABHOCTH JIIOAEH, onpenens-
IOLIYIO pOJib OOIEHAPOAHBIX 3KOHOMHYECKUX UHTEPECOB;

~ COLMATBHO-3KOHOMUYECKYIO CYLTHOCTD 3¢ ¢heKTUBHOCTU IIPOU3BOI-
CTBA.
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B ycnoBusix ppIHOYHEIX OTHOLIEHHIT BCECTOPOHHE 00OralllaeTest COHep-
XaHue 3TOro 3aKoHa.

2. 3aKOH CTOMMOCTH, I 3aKOH LieH. CTOMMOCTh TOBApa, BEIpAXEHHAS
B IeHbIax, Ha3wlBaeTcs UeHoi. Ho LieHa onpexeseTcd cipocoM U Ipeiio-
KeHueM. PerynaropoM pelHKa AIBISETCA LieHa: eClIU CIIPOC U 1ieHa BRICOKH,
MPOMU3BOACTBO PACIIUPSIETCS; €CJIM CIIPOC U lleHa TTafaloT, IIpOM3BOIACTBO
coxpaniaercst. CylllecTByeT paBHOBECHAd LieHa — 3TO Uleall, Korna oobeM U
CTPYKTYpa CIIpoca paBHBI 0OBEMY U CTPYKTYpPE TIPEUIOXKEHHS.

O06BeM KaXxIoro BUIA IMIPOM3BONUMOr0 TOBapa JODKEH CTPOro COOTBET-
CTBOBATh OGIUECTBEHHOW TOTPeGHOCTU B HUX, T. €. BHICTYTIATE B BUOE
TUIaTEXECTIOCOOHOTO CITpoca.

3.3axon cnpoca. OH 3aK109aeTca B TOM, YTO, YeM BHILIE LIEHA, TEM
HUXe cripoc. B cripoce BrIpaxkaeTcd niaTeXecrnocoOHOCTh MOKYITATENs.
CyiecTtByeT K03(hOUIMEHT 3/IACTUYHOCTH ClIpoca;

K = Pocm obsema cnpoca (%)

21.¢np.

Cruxcenue yen (%)

4. 3axkoH npemtoxeHusa. OH BHIPAKAETCA B TOM, YTO, UeM BhIllle LigHA,
TEM BhbILIE Npeutokenue. [1pestoxenne — 3T0 CTOUMOCTE TOBApOB M YCIIYT
B lieHaX, 110 KOTOPLIM TIPOU3BOAUTENL NIPOJAST TOBaphl ¥ yeayrn. Koad-
(PULIMEHT SNACTHYHOCTH IIPEUIONKEHMS PABEH:

K

enpetn, — FOCm 06vema npednoxcenus (%) .

Pocm yen (%)

5. 3aKOH KOHKYPEHIIUU 3aKTIOUAETCS B TOM, YTO B YCIIOBHSIX KOHKY-
PEHLMU HEBO3MOXHO JOGUTLCSA YErO-TO JAYYIEro (HauBhIciuell TpuoLIIn),
He [IpUMUHUB yiuepba Opyromy, T. €. HEBO3IMOXHO CO3IATh TaKo Iops-
IIOK, P KOTOPOM OIHOBPEMEHHO BRIPACTYT JOXOAbI BCEX TOBapOITPOU3BO-
HUTeJIE.

6. 3aKoH NpeAeNbHON MOE3HOCTH ¢ TOYKU 3peHus ToTpe6uTens. fo-
A€3HOCMbI0 HA3BIRAKOT YAORICTBOPEHUE, KOTOPOE NOAYYAIOT OT notpedne-
HH# TOBAPOB WIH ycayr. PasanyaloT o6LLyro ¥ IpefeIbHYIO NOJIE3HOCTD.
O6uias NoONE3HOCTh — ITO YIOBIETBOPEHUE, KOTOPOE MOMYYalOT OT HO-
TpefiIeHUs ofpeae]IeHHOro Habopa eAMHUIL TOBApa WM YCIIyT; pele/IbHas
= I10JIE3HOCTD, paBHas NPUPALLIEHUIO, YBETUYEHUIO 0611el TTOJIE3HOCTH B
pe3yIbTaTe MpHoOpeTeHNs ZOTTOMHUTETbHOM eMMHUTIEL JAHHOrO TOBapa UIu
YCIIYT.

Takum 00pa3om, B YCIOBHAX GOPMHPOBAHNA PHIHOUHEIX OTHOIIEHMH
BCECTOPOHHE PACUIMPSIOTCS BO3MOXHOCTH VCIIOIb30BaHUA 3KOHOMUYEC-
KUX 3aKOHOB.
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3. OCHOBHBIE IIPUHIINIIbI MEHEJDKMEHTA

[Mpunyun — oCHOBHOE PABUIIO HESITENIBHOCTH, MTOBEAEHUSI, PYKOBO-
Isiias unest. B HayuHolt muTepatype MO npUHUUnamu ynpagaenus oouy-
HO NOHUMAIOT PYKOBOIAILIME TIPABUIIA, OCHOBHBIE MOXOXECHUST M1 HOPMEI
ROBEIEHUA (€ro CTAHAapThl), Ha KOTOPHIX OCHOBAHO PYKOBOJACTBO 3KOHO-
MUKOU. TIpUHITUITEI yrIpaBleHUsT OTPaXaloT CYLUIHOCTD SIBNEHMIA, BCELIENO
3aBHCAIINX OT JEHUCTBYIOLMX IKOHOMUYECKUX 3aKOHOB, a TAKXE OT Me-
TOJIOB YTIpaBIC¢HUS. MeXxaHU3M yNpaBlIeHUS CXeMATUMECKH MOXHO IIpel-
CTaBUThb TaK:

3aKOHBl ——— NPUHIUINL! ——> METOABI ———) CTHJIb.

TIpUHLHATIBL YTIPaBAeHH B3aUMOCBA3aHbl ¥ IOJDKHE] VCMONB30BATECH B
COBOKYTTHOCTH. OCHOBHBIMU MPUHIINIIAMU SBJISIOTCS:

1. TIpyHUMI eIWHOHAYANTUA U KOJUIETHAILHOCTH B yTipaBiaeHud. He-
MOCPeJCTBEHHO B IIPOU3BOLCTBE MPUHLINI eAUHOHadYaTUsd TpeGyeT cTporo-
TO NMOAYMHEHHUA YJIEHOB MPOU3BOACTBEHHOTO KOJINEKTUBRA PACIIOPIKEHUSAM
€AMHOINYHOTO PyKOBOOUTeA. BrllecTosiinl pyKOBOIWUTENh He OIKEH
pelaTh BOMIPOCH, BXONAINE B KOMIIETEHIINIO PYKOBOAUTEIST HUXKECTOSA~
LIETO YPOBHA. YCIOBHEM PeaTU3aLUHK 3TOTO MIPUHUMITA SIBJIAETCA YETKOE
ofpeneneHue npas, 00A3aHHOCTeH U OTBETCTBEHHOCTh KaXXAOTO UCTIOIHMI-
Tessi. EnMHOHavanue ToKHO COMETATRCS € KOUIETHATBHOCTRIO, TJTacHOC
THIO IPHHUMaEMBIX peleHnit. KonerpaasHoOCTh HYyXKHO codeTarb ¢ Oec-
TIPEKOCTOBHEIM TIOBMHOBEHKEM BOJIE OOHOTO NIYIIA, pyKoBomuTens. lle-
MOKpATHA, TTAaCHOCTE MTO3BAJIAET YEJJOBEKY TIPOABIIATE CBOIO TPAKAAHCKYI0
MO3uLUI0, MPUHUMATE AKTHRHOE YYaCTUEe B BHIPAGOTKE W NIPUHATHH YII-
paBNeHYEeCKUX pelieHUH,

2. NMpunuun HaygHoctH, Ocoboe MecTo cpedy NMPUHLIMITOB YIIPAaB-
JICHUA 3aHUMACT MPUHIUI HAYYHOCTH, KOTOPHI He COBMECTUM € BO-
JIOHTAPU3MOM U TIPEATIONATAET UCIIONB30BaHME KaXARIM PYKOBOANTE-
JeM 3KOHOMHUYECKHX 33KOHOB, OO heKTUBHEIX TEeHIEHUWH pa3sBUTHS 0b-
IIECTBA, OTEYECTBEHHOTO M 3apybeXHOro ofbITa B 001aCTH YIIpaBIeHYecKuX
pelleHU,

3, IlpypHuun nnanoBocTd, [1naHoOBOE yIIpaBNeHWE B YCIOBUAX PRIHKA
— pa3paboTka BH3HEC-TUIAHA — SIBJISETCS TJIAaBHBIM MHCTPYMEHTOM pealii-
3aLUU IKOHOMWYECKON TOMUTHKY, OTOT NPUHLIMN 03HaYaeT YCTAHOBIEHUE
Ha JUTUTCTBHBIA MTepHoX HaIlpaBiIeHWH, TEMITOB U MpOMOpUHit pa3BHTHS
TIPOU3BOLCTRA,

IlnanuposaHue TpOU3BOACTBA — OIHA U3 OCHOBHRIX (GYHKIIUIA yIIpaB-
nenus. OHo ocyltecTsIsgeTCA Ha 6a3e 3KOHOMUYECKNX 3aKOHOB, HAYYHOTO
aHaI3a COBPEMEHHOTO COCTOSIHUS MTPOU3BOJICTBA, IPOrHO30B IMOTPEOHOCTH
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B TCXHUYECKUX U OPraHMU3AUMOHHBIX PEUICHUAX. B YCNOBUAX PHIHOUHOM
39KOHOMUKU 0c00YI0 poJib NpUOOpETaeT CTPaTeErHiecKoe MIAHUPOBaHUE —
ONpeAeNeHNE TAPaMETPOB Pa3BUTHL SKOHOMMKH Ha TIepCTIEKTUBY, KOTOPOe
YCTaHABJIMBAET ONTUMAIbHBIE IIPOTIOPLIMH Pa3BUTHSA TEX WIK UHBIX OTpac-
Jie#t, a camoe riaBHoe — 3¢ PEKTUBHOE UCIIONB30BAHUE PECYPCOB.

4. IlpuHUUN coBeplIeHCTBOBaHUA HOPM U METONOB yIpaBjieHUs. B
PHIHOYHOW 3KOHOMHKE CYHIECTBYIOT TPHM (POpMBI YIIpaBJIeHUS: 4acTHas,
KONIeKTUBHASA U rocyrapcTBeHHas. [1pu yactHol dopme ymipasneHusi cod-
CTBEHHUK NPUHUMAET eIWHOJWYHBIE PElUIEHHUS] U HECET MUYHYIO OTBET-
CTBEHHOCTD 3a Bce Jiena. [IpeuMylecTBoM YacTHOM (OpMEI yIIpaBiIeHUs
SIBJISIETCS TIOJHBIA KOHTPOJIBL 32 BEAEHUEM €I CO CTOPOHBI X031Ha CO0-
CTBEHHOCTH, a HEOCTATKOM — He3HAuMTe IbHAs BEJIMYWHA KauTaia U MHO-
roobpazue dbYHKUMIA YIIpaBIeHWs, BOIOXKEHHBIX Ha 0gHO auuo. CobCTBeH-
HUKY NPUXOIUTCS BHINONHSTEL BCe (hYHKIIMU YIIPABIEHUS: TUIAHUPOBATE,
OPTaHU30BLIBaTh, PETYIMPOBATh, CTUMYJIHPOBATH, HECTH JIMYHYIO OTBET-
CTBEHHOCTb 32 YOBITKH, TTOTePH, AOATH. YTOGB! He pa3opUThCS B YCIOBUSX
K€ECTKOI KOHKYPEeHLNH, COOCTBEHHMK J0JIXeH MOCTOSHHO COBEPILIEHCTBO-
BaTbCS CaM M COBEPILIEHCTBOBAThL METOABI YIIPABICHUS, T. €. BO3AEUCTBO-
BaTb Ha paBOTHUKOB Pa3IMYHBIMU CITOCOBAMU, COOTBETCTBYIOUIMMU €U~
HOW CUTyallMK, COXUBILLENCS Ha PBIHKE,

TTpu xonnekTBHOM QopMe yIIpaBIeHUS IBa WU GoNee HUIUIECKUX
W IOPUANYECKHUX JILIa MPUHKMAIOT yrpaBlleHYecKue pellleH’s coobila u
HECYT OTBETCTBEHHOCTH 3a BCE Ieia NpellpPUSTHS, COBMECTHOIO Hpea-
TIPUSATUS UK aKLIMOHEepHOTo obiuectra. [lapTHepcTBO mMoMoraeT IpUHU-
MaThb Gonee KBATMGUIMPOBAHHEIE YNPaBIeHYECKHE PellieHs, TIPEOaoie-
BaTh HENOCTATKU YacTHOH ¢opMel yripaBneHus. [IpeumyluecTsa Komiek-
TUBHOU (pOpMBI YIIpaBACHUS 3aKITI0YAIOTCS B TOM, YTO MTApTHEPHI MyTEM
MpOoAaXu akiuili MOTYT TIpUBJIeYb 3HAYMTENbHBIN KanuTan, KoniekTus-
Has ¢opMa yTIpaBAEHUS OCYIHECTBASIETCSA COBETOM AUPEKTOPOB, KOTOPHIMA
orpenensieT OCHOBHYIO MONUTUKY K HauOoJiee NeHCTBCHHBIC METOARI YII-
paBJIEeHUs], COOTBETCTBYIOUINE XAHHO CUTYalli: OpraHM3allMOHHO-pac-
TIOPAAUTENBHEIE, COLMATLHO-TTCUXOJOTHYECKHUE WU TpaBoBbie. OTHUM
M3 HENOCTATKOB KOJUIEKTUBHOM HOPMBI YIIPABIEHUS SIBJISETCSA OTCYTCTBHE
BO3MOXHOCTH ¥y BCEX MapTHEPOB — BaleibllieB aKUWi — NPUHUMATH
yyactye B ynpasneHuu npexnpusrueM (CIT, AO) u ocyluecTBAATH KOHT-
pOJIb 3a ero AedTeNbHOCThIO. JpyruM HeIoCTATKOM 3TOi (G OpMBI yIIpaB-
JIEHUsi IO MHEHWIO 3alaJlHbIX 3KOHOMMCTOB, SIBASICTCS «BOITHOE» 006J10-
XKEHUE HATOTOM aKHMOHEPOB KOPITOPAIlUN: aCCOLMALINS WU TIpERTIpUS-
TME TUIATUT HAIOTH C NPUOBLIN, YTO YMEHBIIAET BEJIWMYUHY OIMBUIEHIA,
TIPUYHUTAIOLUETOCS aKLIMOHEPY; TOMMMO TOTO, OH BHITUTAUMBAET €1LIE U Ha-
JIOT ¢ AMBMAEHIA.
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T'ocynapcTBeHHas opMa yIIpaBIeHHS OCYILCCTBIAACTCS HA IIpeanpus-
THSIX TOCYIAPCTBEHHOMN WK MYHULMIAIBbHOM cobctBeHHOCTH. ['OocyRapcTBO
HECET NOJHYIO OTBETCTBEHHOCTE 32 paboTy 3TUX NMpeANPUATUM.

5. lIpyHIMN KOHKYpeHTHOCTH. YTOGH! CylllecTBOBAIA KOHKYPEHLIMUS,
Ha pHIHKE KAXIOT0 BUIA TOBAPOB HOJLKHO OBITH JOCTATOYHOE KOJIUYECTBO
MPOJABIOB U TIoKyTiateNeil. [To 3anmamHbiM OLeHKaM YMCAO TIPOU3BOAUTE-
JIeW Ha KaXIbIH ToBap A0/KHO ObiTh 8—15 1 HUKak He MeHee 4—35.

6. IMpuuin nmondopa v paccTaHOBKU KanpoB. BonbIyio aKTyallbHOCTh
NpUoGpeTaeT NPUHLMI MOAGOpa YU PACCTAHOBKM KaApPOB B YCJIOBUSIX PhI-
HOYHOM 3KOHOMHUKH. PeIHOYHbBIE OTHOLIEHUS NPETBIABISIOT BEICOKHE Tpe-
00BaHUSA K YIIPABIEHYECKMM KagpaM, KOHKPETHO YCTaHABIUBAIOT UX HEJI0-
BbI€ KauecTBa, KOMIIETEHTHOCTh, OBICTPOE U OTIEPATHBHOE PELEHHE 3a0a4H,
CTOSILLEH TTePEs TIPOU3BOICTBOM.

7. TIpMHLIUI caMOCTOATENILHOCTH U He3aBUCUMoOCTH areHtoB. Ha pbiH-
Ke UX HeUCTBHUS MOJXKHBI COYETATHCH ¢ SKOHOMHWYECKOH OTBETCTBEHHOC-
Tb1O.

8. MpuHuun JuyHoit MHUUMATUBLEL. Ha peIHKE HO/KeH AeicTBOBAThH
YeJIOBEK C pallMOHANBHBIM TOBEACHUEM, CHJIBHBIMU MOTUBAMM JIMYHOM
BBITOABI, PACUETIIUBELIA U TIPEATTPUUMUMBEINA.

9. [IpHUUTT OTBETCTBEHHOCTH W pUcKa. [IpeanpuHUMaTENb JOIDKEH
HECTH OTBETCTBEHHOCTD 3a CBOU NEHCTBUS, IIPU 3TOM YYUTHIBATh U OIl-
pelesleHHBIM PUCK, T. €.y NpeaNPUHUMATENIS UMEIOTCS NpaBa u 06s-
3aHHOCTH.

BbiBOg

1. 3akoH — 310 dunocodbckas Kareropus, KoTopass OTpaxaeT ycTronym-
BYIO, TIOBTOPSIOILYIOCS CBS3b U OTHOIIEHUS SIBJICHHU M CTOPOH HeNCTBU-
TeNBHOCTH, BRI3BIBAIOLIMX CTPOTO OTpefeSeHHoe TeueHue cobuiTuii. [To-
3HaHHE 3aKOHOB MNMO3BOJISIET BCKPBITHL OOBEKTUBHbIE TEHACHIIUM Pa3Bu-
THS, BHIOGpaThL NYTH IAg pellleHUs TpakTUYecKux 3axady. [Toatomy
yrpaBieH1e 3KOHOMUKOI JOJIKHO UCXOAUTh U3 3HAHHUSA 3aKOHOB, X yMe-
JIoro MpUMEHEHHs! Ha NpaKTHKE.

2. B cucreme ynpaBieHUsS 3KOHOMUKOMN BeXYIIYIO POJIb UTPAlOT 3KOHOMMU-
YeCcKHe 3aKOHBI:
— 3aKOH HauboNee MOJHOTO YIOBIETBOPeHHUS moTpebHocTell obluecTsa
IIPY HaUMEHBILMUX 3aTPaTax BceX BUAOB PECYPCOB;
— 3aKOH CTOMMOCTH WU 3aKOH IIEH;
— 3aKOH cIIpoca;
— 3aKOH MpeIOXEeHUs;
— 33KOH KOHKYpPEHUUU;
— 3aKOH NpeAeJbHO MONEe3HOCTH C TOYKH 3PEeHUS MOTpebUTeNs.

3. ITpuHUMN — OCHOBHOE NMPAaBUJIO AESTETLHOCTH, TOBEACHUS, PYKOBOIS-
was uaes. B Hay4yHoi nuTeparype rMoa MpUHLMIIAMH YOpaBAeHUS O6bIY-
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HO TNOHHUMAIOT PYKOBOIAUIME [IpaBUIA, OCHOBHBIE TMOJIOXEHUS U HOPMBI
TIOBeACHUs (ero CTaHAApPTH), Ha KOTOPBIX OCHOBAaHO PYKOBOICTBO 3KO-
HOMUKOMH. [IpHHUMNEBI YApaBieHUS OTPaXaloT CYLIHOCTh SIBIEHU, BCe-
11eJIO 3aBUCAIINX OT NENCTBYIOLIMX SKOHOMUYECKUX 3aKOHOB, a TaKXE OT
METOJIOB YIIPaBJIEHMUS.

4. [IpUHLMIB! YIPABAEHWs B3aUMOCBS3aHB U JOJKHBL UCIIONL30BATHCSH B
COBOKYTTHOCTH. OCHOBHBIMU B YIIPABIEHUN SIBASIOTCS TIPUHIIUTIBL
— C€IMHOHAYaNUgd U KOUIETUAILHOCTU B yIIpaBIeHUH;
— Hay4YHOCTH;
— TUTAHOBOCTH;
— COBEPLIEHCTBOBAHUA (OPM U METOROB YIIpaBREHUS;
— KOHKYPEHTHOCTH;
— noxbopa U pacCTaHOBKU Kalpos,
— CaMOCTOSATENNBHOCTU U HE3aBMCUMOCTU areHTOB;
— JTUYHOU WHULUATUBHL,
— OTBETCTBEHHOCTU U PHUCKA.

KnioueBsie TepMUuHbI:

3aKoH, eceobujue 3axoxbl uarocopuu, cucmema IKOHOMUMECKUX 3AKOHO8, NO-
HAMUe NPUHYUNGA, OCHOBHbIE NPUHIUUNbI MEHEONCMEHMA: NPUHLUN eGUHOHAYanUs
U KONAe2UANbHOCMD, NPUHYUN HAYMHOCMU, NPURYUR NAGHOBOCMU, NPUHUUN CO-
6epUICHCMB06AHUA OPM U Memodoé YHPAGAeHUs, NPUHYUN KOHKYDEHMHOCMU,
RPpUHYUN nodbopa u paccmarnoeku Kadpos, NPUHUUR CAMOCMOSMENbHOCMU U
He3asuUCUMOCMU Q2eHIN06, NPUHUUR AUYHOU UHULUAMUBHI, NDUHLUN omeem-
CMBEHHOCMU U PUcKd.

KonTponthbie Bonpock! U 3anaHns

1. Ymo nonumaemes nod mepmunom 3axon — Kax Quaocoghekas kamezopus?

2. Onpedenume ocHOGHbIe 300a4U, KOMOPbie PeuLaomcs 8 NPoyecce UCnoab306d-
HUS cucmemb! IKOHOMUMECKUX 3AKOHOE.

3. Hepeyucaume eceobuue 3axonvl uaocopuu u Kaxoea ux cyms ¢ mouku
3PEHUR MeHeONCMenma.

4. Packpoiime cyuHocmes Kaxucoo2o IKOHOMUMECKO20 3AKOHA.

5. Umo nowumaemcs nod npunyunom?

6. Haiime onpedenenue npunyun eOUHOHAMAAUA U KOANE2UAALHOCMIU.

7. Kakoesa cywocms npunyunoe naanosocmu, Hay4HOCMU U KOHKYpeHmuocmu?



ITABA 14 INPOLECC U ®YHKUWU MEHEJDKMEHTA

1. Codepxcarnue npouecca ynpasieHus 3KOHOMUKOU

2. Houamue o QyHKUUAX MeHeONCMenma U ux kaaccugura-
yus:

2.1. IThanuposanue

2.2. Opeanusauyus

2.3. Korwmpons

2.4. Momusayus

2.5. Cmumyauposanue

1. COIEPXXAHME TTPOLIECCA VIIPABJIEHUSA
DKOHOMUKOMH

Menedxcmenm tipenctasnsieT coG0i HempephIBHBIIN Tpoliecc GYHKUHO-
HHpoBaHUA Bcell ynpapnstouieit cucteMbl. OH o0nagaer BceMU YepTaMu
TPYIOBOIO Npotiecca. B o61eM BHae mpouecc MeHeIXXMEHTa MOXHO OXa-
PaKTEPU30BATh C TOYKU 3pEHUS TEXHOJNOIMHM (KaK NenaeTcs), OpraHu3aunu
(XeM U B KaKOM TIOpSOKe) U CofepXaHusg (UToO UMEHHO nmernaercst). B co-
IepXaHUU Npoliecca ynpaBlIeHUsI MOXHO BBIIEIUTh aCEKThI; TEXHUYEC-
KWH, TPOU3BOJICTBEHHBIN, 3JKOHOMWYCCKUI U coLuaibHbIN. B TexHuuec-
KOM TUIaHE — 3TO YIIpaBJICHHE MPOLECCOM U3rOTOBJIEHUS (HanpuMep, cTaH-
Ka), TIOJy4eHUST METa/l1a WK HeDTH; B TIPOU3BOICTBEHHOM — 3TO TIPOLIECC
OpraHU3ally MPOU3BOACTBA, T. €. B3aUMOICUCTBUS YYaCTKOB, 11€X0B TIpel-
NPUATHUS; B 3KOHOMHYECKOM — PYKOBOICTBO IPOM3BOACTBOM, paboueit
CWIOW U BCEU cUCTEMOI 3KOHOMHUUYECKUX OTHOILUCHMIA; B COLUAILHOM —
3TO YAOBJIETBOPEHUE COLMANBHBIX TTOTPEOHOCTEN TPYAOBEIX KOJUIEKTHBOB,
BOCIIMTaHUE YyeaoBeKa. TeXHOMOTUs npolecca yrpapileHUs BKIIIOYAET olle-
PalMH U NPOLIETYPHI, BEITOTHAEMbIC pAOOTHUKAMM YTIpaBACHUA.

TakuM 0bpasom, Npoliecc MeEHEKMEHTAa ECTb COBOKYMHOCTD LieIeHal-
PaBJICHHBIX JEACTBUH PYKOBOIUTEIS U arifiapara yripaBJieHHs 10 COTJIaco-
BaHHUIO COBMECTHOM NESITCABHOCTH TIOACH IS HOCTUXEHUS MTOCTaBIEHHBIX
Lenen.

TIpoiecc MEHEKMEHTA XapaKTepU3YETCs STAlTAMHU, OTIepaLlUsIMU, CPE-
CTBaMU U crrocobaMu OCYLIECTBIICHUS ollepaunii. B 3aBucuMocTH ot noc-
JIEOBATENbHOCTY BHIMOJIHEHUS YIIPaBAEHYECKON ACSTENbHOCTU BBIIEISIOT
CIEOYIOLIME €T0 3TAMbL 1eNb, CUTYalus, npodaema, peuieHue. Kaxnomy
aKTy BO3OEMCTBUS TPEANUICCTBYET YSICHEHHE €To [EIN, TaK KaK yIipaBjieHue
OCYLUECTBJISIETCS ISl NOCTIDKEHUST OMpeaeeHHOM Lieau. Cleayoumm 3Ta-
HOM YTIpaBJIEHUS SIBJASECTCS aHAU3 CUTYaLit B Ipollecce ynpasieHus. OH
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XapaKTEPU3YET COBOKYMHOCTH paboT, CBSI3aHHBIX C OLEHKON COCTOSHMS
CHCTCMEI, TIOMCKOM TTYTEH €€ YIy4dIHeHNs MO0 yCTpaHEeHUsT HeXeaaTesb-
HEIX TEHIEHUWN ee PYHKUMOHUPOBAHUA. DTal MpoOeMbl Tpearioiaract
BBISICHEHME OCHOBHOI'O MPOTUBOPEYMS B TEKYLLEM COCTOSIHMU CHCTEMBI OT-
HOCUTEIIBHO LEJIM €€ pa3BUTHA. DTal pellleHUSA SABJISETCS TIePeXOdoM K
PaKTHYECKOIl OpraHU3allMOHHOMN IEATENbHOCTH PyKOBOIUTENA, a € TIPU-
HATUEM pELLIEHUS OCYLUECTBISETCS pealbHOE BO3ACHCTBHUE HA YIIpaBJisie-
MYIO CUCTEMY.

[Tponecc ynpasaeHrs MOXHO ITOAPA3NETUTh TAKKE Ha CIICAYIOLINE CTa-
Iny: LejIenonaradns, MHGOPMAIMOHHON paboThl, aHATUTUYECKOH paboThI,
BbIOOpA BApWAHTOB ACUCTBUSI M OPraHM3aLIMOHHO-IPAKTUUYECKOM paboThi B
yrpaBnsgeMoi cucteMe. CBsI3b 3TANOB U TIPOLIECCOB YITPABICHUA MOXHO
U300pa3UTh B BUIE CXEMBI.

Arans

uTyauma PelweHue
npouecca @ yau, ) Cﬂpo6nem§ ( )
ynpaBneHus
Cragun Nndop- 1 (A anuTu- Buibop OpraHu-
npouecca MaUMOoH- 1| yeckan BapuaHTa 3ayUOHHO-
ynpaenesua Ha pa6oTa pencTeus npakTu4eckas

pabora pabora

Onepauyy ynpaBleHUs — OPOCTeiilline AEHCTBUS PYKOBOMUTENS U
armapara ynpasJeHUs, TOCIeN0BATEBHOCTE M COYETaHNE KOTOPBIX COCTaB-
JISIET IIPOLECC YIIPABJICHHS.

Hanpumep, 11 aganurudeckoil paboTsl HEOOXOIMMO B34Tb FOIOBHIE
WJIN MECSYHBIE OTYETHl MPENTIPUSTUSI, O3HAKOMUTBECS C HUMH, IITyOOKO
HU3YYUTh Y BEISIBUTHL HELOCTAaTKH, pa3padoTaTb MEPOTIPUATUS U BHEADUTD
HX B IPOM3BOACTBO. K cpenctBaM OCYLIECTBICHUS TIpoLiecca YIpaBIeHU
OTHOCHTCA Tipexae Bcero MHdopMalys. bosbiuas yacth oriepauii yrnpas-
JIEHUA npelcTaBisieT coboit padboTy ¢ nHdopmanueit. Crofa e OTHOCATCS
TEXHUYCCKHE CPEACTBA, LIMPOKO MCIOJIb3yeMbIe B paboTe ariapara yIpas-
JieHus1. DTO CPEelCTBa Ieperadn U nepepaboTku UHGOPMALIUU, & TAKKE
TPagUIIMOHHbIE CPECTBA OPITeXHUKU. CriocobaMu  OCyIUeCTBIEHUS Ipo-
liecca ynpasjieHUS SBISIOTCS HH(OPMAlMOHHO-aHATUTHYECKAas U OPTaHHU-
3allMOHHas padoThl. K nHMOpMalUMOHHO-aHATTUTHYECKON paboTe OTHOCST-
ca criocobsl cOoOpa, XpaHeHUs, Tiepeladyll ¥ nepepaboTku nHoOpMaLny,
aHalu3a, pacyeTa, pa3paboTKy BAPHAHTOB PeLUCHMII U T. .; K OpraHu3alu-
OHHOM paboTe — criocoObl pa3bACHEHU, YOEXKIeHMA, CTUMYIMPOBAHUI U
pacnpedeneHus 3aJaHUii, KOHTPOJb UCIIONHEHUS], OPUHYXIEHUS U T. II.
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YToObl YyNpaBIsiTh, HEOOXOAMMO HE TONBKO peliaTh, YTO U KaK JiejlaTh, HO
M OpraHu30BaTh, 3aMHTEPECOBATH, YOEIUTh, pa3bsICHUTD, IPOKOHTPOIHPO-
BaTh M T. 1. Y13 3TUX omepaiuii U CKIAJbIBAETCS OpraHU3aTopcKas aesi-
TEMBHOCTb PYKOBOIUTEIS.

Tlpu opraHu3aunm npouecca yrnpabpJIeHUs CienyeT 0OecrieduThb YBA3KY
dyHKIMit Ou3Hec-maHa 1 cHabxeHust, GUHAHCUPOBAHUA ¥ Ou3HeC-TLIA-
Ha, HEHOODOPa30BaHUS U KPEAMTOBAHUS U T. I.; COFTACOBAHMUE OTHEIBHBIX
9JIEMEHTOB CUCTEMBI YIIpaBiaeHU (1iejieil, METOAOB, LeNieH U KalpoB, Kal-
POB Y METOLOB, METOAOB U CTPYKTYPHI M T. 1.), NOATOTOBKY KaJIpOB YITpaB-
JIeHUs1, BHEipeHHe TOCTHXEHUH HayYHO-TEXHUYECKOro rporpecca.

C rnpeAocTaBreHUEM NMPEANPUATHAM CBOOOIBI U CAMOCTOSTEIBHOCTH
BaXXHOM MpobeMoii, pellieHre KOTOpOi CBA3aHO ¢ OpraHu3aiiiei rnpotecca
YIIPABJICHUS, CTAHOBSITCA FTOPU3OHTANIbHBIE CBA3H MEXTY OpraHaMH yrpaB-
Neuus, GOpMaNbHO B CTPYKTYPE He 3aBUCAILIMMU JPYT OT Opyra (Harpu-
Mep, MEXIY MPEATIPUATHEM U MOTPEOUTENAMH MPOTYKUIMH, MEXIY TOCTaB-
LIMKAaMH CHIPBS U MPEIIIPUSATAEM U T. I.).

2. HOHATHUE O ®YHKUUAX MEHEI2DKMEHTA N
NX KJACCHOPUKANNS

ConepxxaHne MeHEeKMEHTA KaK Ipoliecca pacKpriBaeTcs B ero GpyHk-
uusx. Iox @yuxyueid menedncmernma TTOHUMAETCA COBOKYIMTHOCTb BHUIIOB
pa®oTHI, HATIpAaBIEHHBIX HAa pelieHUe ONpelde/ieHHbIX 3aay IO ynpasje-
Huto. OyHKINN MeHeKMEHTA 3aBUCAT MPEXIe BCETO OT 0COOEHHOCTEN
YIIpaBIsEMOTO OOBEKTa.

B cOOTBETCTBUM CO CTPYKTYpOit POU3BOACTBA BHIENSIOT (PYHKUMH,
OTpaXalolue:

— OTPAcieBYIO CTPYKTYPY 3KOHOMUKH;

— €€ TEPPUTOPUANIBHYIO CTPYKTYDPY;

— OTAENbHBIE 3JIEMEHTH MPOU3BOJCTBA.

Otpacnesas cTpykTypa HallMOHAILHOM 9KOHOMUKM O6YCNOBIUBAET B
MeHeIXKMEeHTe NpeXie Bcero Takue (GyHKIHY, KaK yrpasjieHue chepoit
MaTepHAILHOTO MPOU3BOACTBA U HEMPOM3BOICTBEHHOI cdepoii. B cocra-
BE NepPBOTO BHIAENSIOT (GYHKLUHWM YIpaBleHUst cpepoit Mpou3BOACTBA U
cepoit oopameHust. B yrpasnenvie cepoit Mpon3BoACTBa BXOAST QYHK-
LIMH YIIPaBJICHUS TIPOMEILLIEHHOCTBIO U €€ OTPacisIMHU, CTPOUTEIIBCTBOM,
CeJIbCKUM XO34iCTBOM, TPAHCITIOPTOM U CBSI3BIO, a B yIipaBieHHe chepoit
obpaiieHuss — GYHKUMU YIIpaBleHHS TOPropiael, ((MHAHCAMM, MaTepy-
ATBbHO-TEXHUYECKUM CHaOXeHWeM M T. I, B yIIpaBJIeHUE HETIPOM3BON-
CTBEHHOMU cepoit — GyHKUMHM yrpaBleHUsa HAyKOii, KyJbTypoii, obpa3o-
BaHWEM M T. 1.
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TeppuropraibHas CTpyKTypa OTpaXaeTcs B hyHKIUMAX YIIPARIEHUs TPo-
U3BOICTBOM B Maclrrabax peciryOauku, o6racti, ropona, paiona. BaxHoit
yHKIMEH SBISETCS yTIpaBAeHNE NEPBUYHBIM 3B6HOM TIPOM3BOICTBA — MpPE/-
npustieM (brpMoit). DyHKIMH MEHEIKMEHTA ONPEaeTA0T QYHKILIMK Op-
raHOB YIIpaBJICHUSA U QYHKLMU UCTIOJMHUTEIEH B AIITIAPATe YIIPABJIESHUSL.

MeHemKMEHT — cOBpeMeHHast CUCTEMA YIIPABIECHUS TIPSATIPUSITUEM, JCH-
CTBYIOIIIa4 B YCJIIOBUSX PBIHOYHOM KOHOMUKMU.

CucreMa MEHEIXMEHTa — 3TO COBOKYIHOCTb Pa3/IHYHBIX COCTaBIISIO-
UIKX 3JIEMEHTOB: IPUHLIUNIOB YIIPaBiAeHUs, (PYHKIIUH, METONOB, TEXHOJIO-
Ui, THHOPMAUMOHHOTO 0BECTIEIeH IS, MATEPUATHHOTO, TEXHIYECKOro obec-
neyeHus B ycaoBusx ACY, a Takke rpaBoBoro ooecreyeHus .

DyHKUMOHATLHBINA aHAIM3 NIPOLIECCA YIPABIECHUS COCTABIISIET OCHOBY
U1 YCTAaHOBICHUS o0beMa paboThi IO KaXMO# (yHKIIUY, OTIpeeNeHUs
YUCIECHHOCTH VIIPaBIEHYECKMUX PaOOTHUKOB M, B KOHEYHOM CYeTe, A
TIPOCKTUPOBAHUS CAMOM CTPYKTYPHI allnapara yrparJeHus.

Ocrosnvie hynkyuu. Ypoliecc ynpapieHus (MEHEIXKMEHT) UMeeT MATh
B3aUMOCBSI3aHHBIX QYHKIIMIA: NIAHUPOBAHUE, OP2AHUIAUUIO, MOMUBALUIO, CIMU-
MYAUPOBaHUE U KOHMPON®.

Dyukyus — MHAPOKO PACHIPOCTPAHEHHOE ITOHATHE, TIPUMEHIEMOE B (U~
nocodun, OMONOrUU, MaTeMaTUKE W Ap. Haykax. DyHKiMel B MeHeTX-
MeHTe Ha3bIBAIOT OCOOBIN BUA YIIpaBlIeHYeCKOM AesATENBHOCTH, C TIOMO-
IIBIO KOTOPO# CYOBLEKT YIIPaRIeHUS BO3AEHCTBYET Ha YIIpaB/ISieMblii 00BEKT.

Ilpoyecc menednwemenma — 310 COBOKYITHOCTh ¥ HeTIPeEphIBHAsA NOCE-
JOBATELHOCTh B3aUMOCBA3aHHBIX IEHCTBHI YIIpaBIeHYECKHX paGOTHUKOB
o peatM3aluy GYHKIHH MEHEKMEHTA, OCYILECTBIISIEMBIX IO OTIpe/Ie/IeH-
HOW TEXHOJIOTWY A HaTIPABIEHHBIX HA JOCTIDKEHNE LIeJIeil COIHaNbHO-3KO-
HOMMWYECKOI CUCTEMEI.

DyHKUMST MEHEIKMEHTA OTPAXKAET CONEPKAHUE MPOLIECCa YIIPaBIECHHMs,
BM]1 YIIPaBAEHYECKOM JEATETBHOCTH, COBOKYITHOCTD 00SI3aHHOCTEH YIIPaBIIA-
oweit mogcucreMsl (cyObeKkTa yriparieHus ). KoHewHBIM pe3ybTaToM ypaB-
JICHU SABJIAETCS BbIpabOTKA YIIPAaBJIEHIECKOTO BO3NEHCTBHSA, KOMaH/Ibl, IpH-
Ka3a, HalpaBlIeHHBIX HA JOCTIDKEHKE IOCTaBIeHHOM uemd. OIuH pabOTHUK
MOXET BBITONHATHL HECKONBKO DYHKIMM, HECKONBLKO PabOTHAKOB MOTYT BbI-
TIOJIHATE OXHY yHKIMo. Kaxnas GyHKIMI MeHEDKMEHTA TIPEICTABMSET CO-
6oit cepy neifcTBUA OTIpeie]IEeHHOTO TIPOoLIEcca YIpaRIeHHs, a CHCTeMA YII-
PaBJICHUST KOHKPETHBIM OOBEKTOM WIM BUIOM AESITENBHOCTH — 3TO COBOKYII-
HOCTb DYHKIMIA, CBA3AHHBIX €IMHEBIM YIIPABIEHYECKHAM LIMKIIOM,

Bce dpyHKIMM MeHEAXMeHTa MOXHO Pa3nesIuTh TI0 IBYM TIPU3HAKaM:!
M0 COAEPXKAHMIO TIpollecca YipaBleHUs (OCHOBHBIE GYHKUIMM) U 110 Ha-
NpaBJIEHUIO BO3ACMCTBUSI HA OOBEKTHI ynpaBneHm{ (crteuuduyeckue wimn
KOHKpPETHBIE (PYHKIINH).
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DYHKIHM MOXHO H300pa3uTh B BUIE CACIYIOMIEH CXEMEL:

MnasuposaHue

Mporpamma
pencTeun

OpraHusaumna

I

Co3naHHan
cucTema

cucrtema
SddekTusHOAEKCTBYIOULAR
NPoOu3BOACTBEHHAs CucTemMa

OcHoBuble (QYHKIMH YHpPABIECHMS

LelcTeyioulas I'IpOM3BO}J,CTB€HH@

Koopauhaumna

KoHTponb

OcHOBHbIC QYHKIIMHN SIBJISIOTCS OCHOBOITONAraloluMM BCEro Ipoiiecca
MEHEIDKMENTA, a celududecKue GhYHKIMH OTPaKaoT 0COOEHHOCTH KOH-
KPETHOM YTIPaBJIEHYECKON NESTEIBHOCTH pabOTHMKOB. OHU U3Y4aloTcs
CrieHMaNbHBIMU TUCLUILTHHAMM: TOBapoOBeIeHHEM, OpraHu3aluei KoMMep-
4eCKOU NesITeNBHOCTU, OYXTaJITEPCKUM  YUETOM, IIIaHUPOBAHUEM, NPaBO-
BENCHHEM H JIp.

Haubonee nmosHoe cofiepXaHye MeEHEIXKMEHTa KakK Mpolecca oTpaxa-
10T OCHOBHBIE GYHKUMH. OHHU ABASAIOTCS OOLUMM YCIOBHEM YIIpaBJIeHHS
COLUMATBHLIMM M COLIMANIBHO-3KOHOMUYECKUMU MIpoLeccaMmu.,

OCHOGHBIMU QPYHKUUAMU MEHEONCMERMA ABGARIOMCA:

1. IlpenBuneHue — MPOrHO3UPOBaHME, lie/ieNIoNaraHyue, crpaTeruyec-
KO€ IJIAaHMPOBaHMUE.

2. TIporHo3upoBaHHe — 3TO NpeIBUACHUE PE3YNIETATOB AeITEILHOCTH
TIPEATIPUSITHS.

3. llenenonaraiie — 3TO MOCTaHOBKA M (GopMyIHpoBaHUeE lieJei B
COOTBETCTBUH C MOTPEeGHOCTHIO ODLIECTBA B IPOU3BOANMO NpEINPUATHEM
TpoAYKIUH (YCNIyTrax), B 00ecleYeHUM pecypcoobecneyeHHOCTH Leel U
peaTU3yeMOCTH.

Lenu — 3TO KOHKpPETHEIE XKelJlaeMble PE3YNbTaThl, KOTOPBIX CTPEMUTCS
JIOCTUYb KOJUIEKTHB B TIPOLIECCE CBOCH ACSITEILHOCTH.

ey MOTryT OBITH pa3NUYHbIE. SKOHOMUYECKHE, COLIMATILHEIE, MapKe-
TUHTOBEIE M JP.
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ColmmanbHO-3KOHOMHIECKHE 1 B 0COOEHHOCTH TIPOU3BONCTBEHHO-XO-
3ACTBEHHBIC CUCTEMBI ABNISIOTCS MHOTOLIETIEBEIMU.

OcHoOBHas 3aJa4a MEHEIXEPOB — ITOOUTHCH PEATbHBIX KOHEYHEBIX pe-
3YJIbTaTOB JEeATEIBHOCTH. MeHeIKephl JOKHEBI MTPAaBUIBHO ONPEIC/IUTD,
VSICHUTB CBOM LIETH, TIOCTABUTDh LIeJU TIEPCOHATY C TeM, YTOOBI Olpene-
JIUTh U YTOUHUTH UCXORHBIC JaHHEIE, BEITCHUTD CWIBHEIE U Clabble CTOpo-
HBI CUCTEMBI U 3¢ DEKTHBHO UX UCTIONB30BATE.

MeHemxep HOMKEH MOCTOSHHO KOHTPOJIUPOBATH 1IN U PE3YNIBTATHI
MX JocTHKeHUs. B mpoilecce ynpapieHHsS OCYHIECTBISAETCS ITOCTOSTHHBIN
TIPOLIECC COMIaCOBaHMS U OTIpeAeNieHUS B3aUMHOTO COOTBETCTBUS LeNei 1
PE3YILTATOB.

KpoMe Toro K YUCITy 0CHOBHBIX (DYHKIIMI MEHEIKMEHTA OTHOCAT Map-
KETUHT W Ou3Hec-IaH. MapKeTHHT — 3TO KOMIUIEKC Haubonee cyuie-
CTBEHHBIX PBIHOYHBIX OTHOIHEHMI ¥ WHOOPMAIIMOHHBIX TTIOTOKOB, KOTO-
phI€ CBA3BIBAIOT IPEOIIPUSITHIE C IMOTPeOUTENEM Yepe3 pHIHOK. MapKeTHHT
BKJIIOYAET B cebs: U3Y4eHHUE PBIHKA; IVIAHUPOBAHUE acCOPTMMEHTA TOBA-
POB, UCXOHS U3 3a9BOK NOTPeOUTENS; TIPONBIDKCHHE TOBAPOB Ha PBIHOK;
pexJiaMy; NpeaNpUHUMATENBbCKYIO HEITEIbHOCTD, CBA3AHHYIO C Halpabie-
HHEM TOBApOB M YCAYT OT TIPOM3BOAMTENS K TIOTpeOUTENMO U np. PHIHOK
HAIJISIIHEE BCETO BRIABISIET MOTPeGHOCTE B TOM MM HHOM ToBape. PrIHOK
1160 IpUHUMAET NPEITOXCHHEIN ToBap, 11060 €ro oTBepraeT.

VYrpasneHue KOHOMUKOH B YCIOBUAX PBIHKA CTABUT MapKeTHHT B
HayaJle, a He B KOHLIE MPOU3BOACTBEHHOTO IIHKJIA, TaK KAK B OCHOBE IPU-
HATHSA YIIPaBICHYECKUX PELICHU JIeXKAaT yKe HE BO3MOXHOCTH IIPOU3BOL-
CTBa, a TpeOOBAaHUA PBIHKA, CYIIECTBYIOLINE K ITOTEHIIMATbHbIE 3alIPOCH
nokynatens. Eci npu HeHTpanu30BaHHOM, KOMaHIHO-aAMUHUCTPATUB-
HOM YIIpaBJI€HNU PHIHOK CTAaBWJICA THe-TO B KOHIIE TIPOU3BOACTBA, TO C
TIEPEXOIOM Ha PEIHOYHYIO 3KOHOMHUKY TpeGoBaHUSI phIHKA Bce Goiee OT-
YeTJIMBO MPOSABNAIOTCA B HaYaie ¢as3bl MPOU3BOACTBA. PRIHOK CTAHOBUTCS
TEM aBTOPUTETOM, KOTOPHIH orIpenesisieT Maciitabbl MpoOM3BOACTBA, BO3CH-
CTBYET Ha BCce (DYHKUMU YIIPABICHUS.

busHec-11aH — 3TO TBOPYECKOE NPOEKTHPOBAaHIE, IPOTHO3UPOBAHUE.
B 6usHec-11aHax oTpaxaeTcs SKOHOMUYECKAS CTPATETHS; OMPENEIISIOTCS
ITyTU Y CPEJCTBA JUISA JaJbHEHILIETO PAa3BUTHS; ONPEACASIOTCS LEIH, Ha-
TIpaBIeHUS CTPYKTYpHOU romutuku, HTTI, pybexu conmaibHOTO pasBUTA.

KonxkpetHsle (crienugndeckue) GYHKINH YIIpaBIeHUS SBISIOTCS pe-
3YNBTATOM PA3ACACHUS YIIPABICHYSCKOTO TPYIa ¥ UMEIOT KOHKPETHOE CO-
Iepxkanue. Ha ypoBHe nipeATIpUATHS MOXHO BBIIETUTD CAECAYIOIIME KOHK-
peTHBIe GYHKIIUK YITpaBJIeHUS:

a) OCHOBHBIM TPOM3BOACTBOM;

0) BCTIOMOTATENLHBIM NIPON3BOICTBOM;
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8) Ka4eCTBOM TPOXYKIMNH;

2) TPYIOM U 3apaboTHOI IUIATOI;

0) KapaMu, cHaOXeHUeM, (PMHAHCAMU M KPEIMTOM, COIMATILHEIM pa3-
BUTHEM KOJINEKTUBA U T. II.;

€) MapKETHHTOM.

Kaxnas KkoHKpeTHast GyHKISA YIPaBIeHUA ABISETCS KOMIUIEKCHON
110 COIEePXAHUIO M BKIIIOYAET B CBOM coctaB obmine GyHKIIUU yIIpaBie-
Hus. Hanpumep, GyHKLMA yIIpaBIcHUS HAYYHO-TEXHUYECKOH [TOATOTOB-
KOW IpOU3BOACTBA BKJIIOYAET OU3HeC-TJIaH, OPraHU3aLrIo, peryaiposa-
HUE, CTUMYJIMpOBaHUe, KOHTPOJib. Bece pyHKUMYU B3aUMHO MPOHUKAIOT
Ipyr B Ipyra.

HenocraTouyHoe BHMMaHUe K ONpeNeIEeHUIO COCTaBa M COIEpXaHUSI
OOBEKTUBHO HEOOXOMUMBIX (PYHKIIHM YIIpaBJIeHUs MPUBOINUT K ocyabe-
HUIO YIIpaBeHYECKUX BO3XEeHCTBHIA.

2.1. Ilnanuposanue

IInanupoBaHue — OCHOBHAas (PYHKLIMA MEHEIXMeHTa NpeiCcTaBlsaeT
c0o00#t BUI NeATETHHOCTH 110 HOPMUPOBAHUIO CPEACTB Bo3AeHCTBUS, 06ec-
TIEYUBAIOLIMX JOCTIDKEHUE TTOCTARICHHBIX Leneil. [InanupoBanue MpuMe-
HsIeTCA K BaXHBIM pellieHUsSM, ONpeleasiolniuM AajpHelIee pa3BUTHE
dbupmpr. CornacHo KOHLEMINH HeMeIlKoro npodeccopa . XaHa rmiaHu-
POBaHWE — 3TO OPUEHTHUPOBAHHEIN B OyIylllee cHcTeMaTUdeCcKUH T1polecc
NpUHATUSA pelieHU. CynIHOCTb IJIAHUPOBAHMS IIPOSIBIIAETCA B KOHKpE-
TU3aUMHU Leaeil pasBUuTUsi GUPMBI U KAXKIOTO MOoApa3aeJaeHUs B OTIECNLHO-
CTY Ha YCTAHOBJIEHHBIN TIEPUO: OIpelesicHUe XO3AMCTBEHHBIX 3aa4, CPEOCTB
UX JOCTHXKEHHS, CPOKOB U ITOCAEN0OBATEAbHOCTH peau3allii, BbIABICHHE
MaTepUaiibHBIX TPYIOBHIX H (DMHAHCOBBIX PECYPCOB IUIA pellleHUS ITOCTaB-
JIEHHBIX 3a1a4. [TnaHupoBaHKUe HaeT BO3MOXHOCTh 3a01aroBpeMeHHO y4eCTh
BHYTpPEHHUE U BHeLIHUE (haKTOphI, obecnieunBaoLme 61arolnpusTHHIE yC-
JIOBUS UL HOPMAJIBHOTO (DYHKITMOHUPOBAHUSA U pa3BUTUSA GUPMBI, NIpell-
TIPUATUAS WIH OAp. CTPYKTYPHOTO TIOApa3IeIcHUA.

B 3aBUCHMOCTH OT cofepXaHUs Lejiel ¥ 3a1a4y MOXHO BBACIUTD ClIe-
oyrouye ¢GopMbl TNIAHUPOBAHUS W BUIHI TIJIAHOB!

Dopmbl naanuposanu: — IEPCHEKTUBHOE

— CpelIHEeCpOYHOe
— Tekyllee (GI0IXETHOE, ONIEPAaTHBHOE)

Budet naanos:

1. B 3aBUCUMOCTH OT COEPKAHUS XO3AUCTBEHHOU 1eATeIbHOCTH: ILIa-
HBI IPOU3BOJICTBA, TNIAHBI COBITA, MATEPHATEHO-TEXHIYECKOTO CHaOXeHM,
(bUHAHCOBLI TUTaH, II1aH pekJIaMHo# pa6oTsl, iad mo HOT u np.
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2. B 3aBUCHMOCTH OT CTPYKTYPHI (PHUPMBIL: II/TaH pabOTH HPeATIPUITHSA,
CEeKILIUU, pUINaNa, OTHeNA.

ILnanupoBaHue TipearonaraeT 060CHOBAHHBIN BEIOOD 1ieell, onpeaene-
HHUE NONUTUKM, pa3paboTKy Mep U MEPOTIPUSITHI, BEIOOD METONOB TOCTH-
KEeHUA LeIeH. .

B 3aBucuMoOcCTH OT HanpaBjIeHHOCTH U XapaKTepa pacCMaTpUBaeMbIX
33124 pa3IU4yaloT TPU BHOA TNIAHUPOBAHUS . CTPATETMYECKOES WIH MePCIeK-
TUBHOE; CPEIHECPOYHOE U TAKTUYECKOE WU TEKYILEE.

Crparernyeckoe IjIaHHPOBaHNE OPUCHTHPOBAHO Ha TIPONOJDKUTENb-
Hoe cy-1IecTBOBaHUE TIPEANPUATHA U oxBaThiBaeT cpok 10—20 net. OHO
npexycMarpuBaeT pa3paboTKy oOLIMX Liejelt GUpMBI Ha MepCIEKTUBY,
OTIpeleNseT NIporpaMMy Pa3BUTUS, COOCPXaHMUE U ITOCIEN0BATEILHOCTD
OCYIIECTBIIEHUA MEPOIIPUATHIH MO AOCTUXECHHUIO MOCTABIIEHHBIX LIeJlel C
YYETOM CPEACTB U 00ecTeYeHUSI HeOOXOIUMEIMHU pecypcaMu. CtpaTeru-
YeCKUl IUIaH JOJLKEH 0DOCHOBLIBATHCS OOLIMPHBIMU UCCIEA0OBAHUAME U
dakTyecKMMH TaHHBIMH. YToOBI 3¢ HEKTHBHO KOHKYPHUPOBATh B CETOl-
HAIHeM MUpe 6u3Heca, dupMa JOJIXHA ITOCTOSHHO 3aHUMAaThCcs cbopom
¥ aHAJIN30M OrpoOMHOrO KOjuMyecTBa MHQopMauu o6 OTpaciu, PhIHKE,
KOHKYPEHIIMHU U APYrux pakTopax.

ITockonmbKy B YCIOBHMSIX CTUXHITHOTO Pa3BUTHA PHIHKA BRIpZXEeHUE Ij1a-
HOB B KOJIMYECTBEHHBIX I10KA3aTeNIAX HEBO3MOXHO, IUTaHL! BEIPAXAIOTCS B
Ka4eCTBEHHBIX ITOKA3aTeNsIX B BUIe ITPOTHO30B U IporpaMM. Ha ux ocHose
OCYIIECTBJISETCA KOOPANHAIMS TIEPCTICKTUBHEIX HAIIpaBIeHUN Pa3BUTUA
b¥pPMEI ¢ y9eToM oTpeGHOCTE B PECYPCOB.

Crparernyeckoe IIAaHHPOBAHME OCYIIECTRISICTCS B BUIE:

~ DONTOCPOYHBIX TUIAHOB, TIE NMOKa3aTeH MPOILIOro NEpUoa 1o MpuH-
uMny «oynyuiee OyneT JIyville MPOILJIOTO» IPETBOPAIOTCS B NPOTPAMMEL
JeACTBUIMA, OI0MKETHI, TUIaHBI IPUOBLICH ¢ onpeneeHHeM OTKIIOHEHMIE (ak-
THYECKUX TTOKa3aTesIel OT 3aIUIaHUPOBAHHEIX;

— CTPATETMYECKMX TUIAHOB: TIOKa3aTe M pa3sBUTHA HUPMEI Ha Oymyminii
TepHox pa3pabaThIBalOTCA ¢ YYETOM HAayYHOro 000CHOBaHMS MpobieM, C
KOTOPBEIMM MOXET CTOJIKHYThCA UpMa. 3aech MePCTIEKTUBBI U LIENU CBI-
3aHb MeXIy coO0M it BRIpabOTKU CTpaTerviu.

CrpaTtern4eckue IUTaHB! JOXHHBI OBITh pa3paboTaHbl Tak, YTOOH HE
TOJIBKO OCTAaBaTLCA LENIOCTHBIMM B TEUEHUE IUTMTENBHEIX NTEPHOIOB BpeMe-
HH, HO 4 OBITH AOCTATOYHO ’MOKUMH, YTOOH MpH HEOOXOOUMOCTH MOXHO
OBIJIO OCYIIECTBUTD MX MOOUQPUKALIUIO U TTePEOPUEHTAITHIO,

HexoTtopsie opraHu3anyy, Kak ¥ WHIXBUIL!, MOTYT IOCTUYE OTIpele-
JIEHHOT'O YPOBHA ycnexa, He 3aTpadyuBas 60Abioro Tpyna Ha popMannbHoe
IUTaHUpoBaHue. bosee Toro, cTpaTermyeckoe MIaHUPOBaHME CaMo TI0 cede
He TapaHTUpyeT ycriexa. OpraHu3anus, co3aalollas cTpaTerndeckye mia-
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'HBI, MOXET ITOTEPIIETh HeyIady W3-3a OUHOOK B OPraHU3alluy, MOTUBALIUHU
U KOHTpOJE.

IInanupoBaHye MOXET CO3JaTh PSIA BaXXHBIX M YACTO CYLIECTBEHHBIX
OnaronpusaTHLIX GakToOpoB g opraHu3auuy. COBpeMEHHEI TeMIT U3-
MEHEHUS U YBEJIUUCHUS 3HAHUH SIBASIETCS HACTOJBKO OONBIINUM, YTO
CTpaTeruyeCcKoe MIaHUPOBaHME MPEACTABIIETCS €AUHCTBCHHBIM CIIOCO-
6oM popMaNLHOTO MPOTHO3UPOBaHUA OyIyIIUX MPOGIEM U BO3MOXKHOC-
teii. CTpaTernueckoe IJIAHMPOBAHUE JAET OCHOBY ISt IPUHATUS pelle-
Hud. IlnmaHupoBaHue CrocoGCTBYET CHUXKEHHUIO pUCKa NIPA UX NMPUHA-
K. Tl1aHupoBaHUe, TTOCKONLKY OHO CIAYXKHUT LISt GOPMYJIUPOBAHUSA
YCTAHOBJIEHHBIX LieJIei, MOMOTAeT CO3/aTh €IMHCTBO OOLIEH LIETU BHYT-
PH OpraHU3aluuu.

s cTparern4eckoro mjiaHUpOBaHUS XapaKTEePHHI CAEAYIOLIME MOJI0-
KEHHUS:

1. HeGonb1i10it TUIAHOBLIM OTAEN (MeHee 6 YeloBeK) KOpHopaluuu Jo-
MOJHSAETCS IUTAHUPOBAHMEM Ha HU3ILIMX YPOBHSX.

2. TinaHupoBaHUe Aaxe B HauboJiee KPYITHBIX KOPIIOPALUSIX paccyuTa-
HO Ha CPOKHU MEHee JECATH JeT.

3. Crparernyeckue TIaHH pa3pabaThIBaXOTCS HAa COBELUIAHMAX BBICIIETO
PYKOBOJCTBA KOPIOPALIMH, TIPOBOAUMBIX €KETOTHO.

4. TonoBoit cTpaTern4eckuii ruraH oObeIMHSIETCS C TOAOBBIM (PMHAHCO-
BBIM TJIRHOM.

5. B 6OJBIIMHCTBE OpraHU3alMii CYUTAIOT, YTO QYHKLWS IUITAaHUPOBA-
HUST MOXET OBITh YCOBEPLLIEHCTBOBAHA.

CpenxecpoyHoe IUIAHHPOBAHUE Yallle BCEro COCTARISIETCS Ha 5 JIET, T.K.
HMMEHHO 3TOT CpOK 60Jiee BCErO COOTBETCTBYET NEPUONY OOHOBIEHUS NMPO-
W3BOICTBA U aCCOPTHUMEHTA NMpoAyKUMH. B atux manax gpopmynupyrorcs
OCHOBHBIE 3a/1a4y Ha YCTAHOBACHHHBII NEpUO, HallpUMED MTPOU3BOACTBEH-
Hasi cTparerdsi GUPMBL B LEJIOM M KaXIOTO MOApa3aeiieHUs; CTpaTerus
cObITa; hrtHaHCOBas CTpaTerys; KaIpoBasi IIOJIMTHKA; OTlpeieicHUe oObeMa
U CTPYKTYPBI HEOOXOIUMBIX PECYPCOB U POPM MaTepHaTbHOro CHabXEeHUsS
C Y4eTOM BHYTPU(PUPMEHHON CIIELIMANTU3AUUU U KOOIIEPUPOBAaHUS IIPOU3-
BOJCTBA.

CpeaHecpoyHbIe IUIAaHLI TIPEIyCMAaTPUBAaIOT pa3paboTKy B onpeje-
JICHHOU IOCAeI0BAaTEIbHOCTU MEPONIPUSITUIA, HAIIPABJIEHHBIX HA JOCTH-
XKeHUe Leslei, HaMe4eHHBIX J0JIFOCPOYHOI IporpaMmoit pa3suTus. Ilnan
OOBIYHO CONEPXKUT KOJUYECTBEHHDBIE MTOKA3aTE/IU, B TOM YMCJIE U B OT-
HOLUEHWHU paclipeieIeHHS pecypcoB. B HeM puBOASTCS AeTanbHbLIE CBE-
IeHUs1 B pa3OMBKe MO MPOAYKTaM, HAHHLIE O KallUTAJOBJIOXEHUAX U
HUCTOYHUKAX puHaHCcUpoBaHUs. OH pa3pabaTbhiBacTCs B IIPOU3BOICTBEH-
HBIX TTOApa3AeNceHUX.
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Texyuee (onepaTiBHOE) TUIAHUPOBAHME 3aKITIOYAETCS B ONPENEICHUN
TIPOMEXYTOYHBIX Lienei U 3a1ad. [Ipu atoMm AeranpHO pa3pabaThIBaloTCA
CPCICTBA U CTIOCOOBI pelieHNs 3afay, UCIOJIb30BaHUS PECYPCOB, BHEAPE-
HUS HOBBIX TeXHOJOTHI1. OOBIYHO 3TO MIaHUPOBaHUWE OCYLUECTBIISETCS Ha
rog. IlimaHel nmpencTaBisiioT coGoM eTANbHYIO KOHKPETU3ALMIO Leei U
3aay, ITOCTaBIEHHBIX IEPCTIEKTUBHBIM 1 CPENHECPOYHBIM TUIAHAMU.

Tekyllee miaHUpOBaHUE OCYUIECTBIISACTCS MTyTeM AETATLHOM pa3paboT-
K¥ ONCPAaTUBHBIX TUIAHOB JUIA GUMPMBL U €€ TIOAPA3NENECHUMN, TIPOTpaMM
MAapKETUHTA, [JITAHOB MO HAYYHBIM MCCIIENOBAHUSAM, TUTAHOB 10 ITPOU3BOL-
CTBY, MaTEPUATbHO-TEXHUYECKOMY CHaOxeHHI0. OCHOBHLIMHU 3BEHBSIMU
TEKYLUETO I1aHa SABIAIOTCA KajleHAapHble MIaHbl (MECSIYHble, KBApTaIb-
HbIE, MOJYTOJOBbIE), KOTOPBIE MPEACTABISAIOT CO00I AeTATbHYIO KOHKpe-
TU3aLMIO LENel U 3a/1ay, MTOCTABJCHHBIX MEPCIIEKTUBHBIM M CpeIHECPOU-
HBIM [IaHAMU.

2.2. Opranuzanus

BaxHoill dyHxumeli ynmpapieHUs1 SBiageTcs (QYHKIUMS OpraHU3aiuu,
KOTOpasi 3aKJII0YAeTCsl B YCTAHOBJIEHUM TTOCTOSTHHEBIX U BpEMEHHBIX B3au-
MOOTHOILEHUIA MEXITY BCEMU MOAPA3AeICHUSIMU GUPMBI, ONIPEAEICHUH T10-
psiAKa ¥ YCI0BUH GyHKIMOHKMpoBaHUs pupM. Opranusaiuus Kak [pouecc
MpeacTaBiseT coboii GyHKIUNIO MO0 KOOPAUHALIMY MHOTUX 3a1a4.

OYHKUMS OPraHU3aliiy peaTu3yeTcsa OByMd IyTAMHU: Yepe3 aaMu-
HUCTPAaTUBHO-OPraHU3allMUOHHOE YNIpaBjieHUE U Yepe3 ONnepaTuBHOE Y-
paBlIeHUE.

AOMUHUCMPAMUBHO-0P2ARU3AKUOHHOE YNpasaeHue TIPEOTIONATraeT onpene-
JIEHHE CTPYKTYphl GUPMBI, YCTAHOBICHUE B3aMMOCBSI3€i U pacTipe/leIeHue
(hyHKUIMH MEXTY BceMU MOApasfeIeHUAMU, IPeIOCTARIEHUE MPAB U yCTa-
HOBJICHHE OTBETCTBEHHOCTU MEXIy pabOTHUKAMH amnnapara yrpasIcHUs.

Onepamueroe ynpasaerue obecnieduBaeT GYHKIIMOHUPOBaHWe GUPMEL B
COOTBETCTBUHU C YTBEPXIEHHBIM TTaHOM. OHO 3aKTI0YAETCsl B MEPUOAUYEC-
KOM WJIH HENIPEPEIBHOM CPaBHEHUH (PaKTHYECKU MOTYYEHHBIX PE3YNLTATOB
C pe3ynbraTaMu, HaMeueHHBIMUY TUIAHOM, U MTOCNEYIOIeH UX KOpPEKTUPOB-
ke. OrepaTiBHOE yTIpapieHHEe TECHO CBSI3aHO C TEKYILUM TUTAHUPOBAHUEM.

Cyl1iecTByeT ABa OCHOBHBIX aCIEKTa OPraHM3allHOHHOTO Mpoliecca:

1. lenenvie opraHu3alliy Ha TOAPA3AeNeHUS COOTBETCTBEHHO LIEISIM U
CTpaTerusm.

2. lenernpoBaHHe IIOJTHOMOYMIA.

HeneruposaHue, KaK TEPMUH, UCIIOIb3YEMBIl B TEOPUU YIIPAaBIeHUS,
O3Hayaer repenavyy 3axad U MOJHOMOYHIA JIUILY, KOTOPOE MPUHUMAET HA
cebs OTBETCTBEHHOCTE 3a MX BBINOJTHEHHE.
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2.3. Konrpoan

KoHTpoJIb — 2TO CUCTEMHOE HAGMIOACHKE 3a BHIIIOJIHEHUEM ILUIAHOB,
3amaHui ¥ pe3yabTaTaMu XO3ANUCTBEHHOM AeATENbHOCTH, obecriedeHue ¢
TTOMOLIBI0 WHAOPMALY 06pPATHOM CBA3M C YIIPaBisieMbIM OOBEKTOM. YUeT
M KOHTPOJIb HEOOXOOUMEI JUI YIIpaBicHUS WIaHOBOH, (PUHAHCOBOM, Ipo-
W3BOACTBEHHOH W TPYAOBOU MUCHUITUIHHON Ha MpeanpUsITHH. KoHTponb
KaK OCHOBHas YHKIIMS MeHEIXMEHTa 0OheAWHSET Bce BUABI YIIpaBleH-
YeCKO 1eaTeIbHOCTH, CBI3aHHbIE ¢ opMUpoBaHeM UHGOPMALIMU O CO-
CTOSHUM U QYHKIIMOHUPOBAHUM OOBEKTA YIpaBIeHUS (YUYeT), U3YUeHHUA
WH(OPMaLINK o TIpoiieccax W pe3yNbTaTax AesITeALHOCTH (aHanm3), paboToit
[0 JUarHOCTHUKE U OUCHKE IMPOLIECCOB Pa3BUTHS U JOCTUXEHUS MOCTaB-~
JeHHBIX uenei. Tlpoliecc KOHTPONsA COCTOUT U3 YCTAHOBKU CTAHIApTOB,
U3MEHEHUS HAKTHYCCKN JTOCTUTHYTBIX PE3yJAbTaTOB M MPOBEACHUSA KOP-
PEKTUPOBOK B TOM CIy4ae, €ClId JOCTUTHYTHIE pe3yIbTaThl CYyLIECTBEHHO
OTJIMYAIOTCS OT YCTAaHOBAEHHLIX cTaHAAPTOB. C MOMOMUIBIO KOHTPOSA Me-~
HeIDKep BBISIBISACT MPOOIeMbl, MPUYMHEI MX BOSHUKHOBCHUS U ITPUHUMAET
AKTUBHBIE MepHI 10 KOPPEKTUPOBKE OTKJIOHEHUIA OT LENU W TUlaHa fed-
TEJILHOCTU.

CyluecTByeT TpM OCHOBHBIX BIIA KOHTPOJIA: npedeapumenvHuii, mexy-
WUl U 3aKA04UMenbHblil.

[IpenBapuTeAbHEINH KOHTPOJIb OOBIYHO peaan3yeTcsi B popMe onpe-
JeIeHHOH MOTUTUKH, NMpoueayp U npasui. [Ipexne Bcero oH MpUMeEHs-
€TCS 110 OTHOWEHUIO K TPYIOBBIM, MaTepUANILHBIM U (PUHAHCOBBIM pe-
cypcam.

Texymmit KOHTPOAB OCYIIECTBIAETCS, Koraa paboTa yXe UIET U OOBIY~
HO TIPOU3BONUTCS B BUIE KOHTPOIS paboThl MOTYMHEHHOTO €ro Herocpea-
CTBCHHBIM HAYaJIbHUKOM. 3aKITIOYUTEABHBIA KOHTPOJIb OCYUIECTBISIETCH
nocje TOro, Kak paGora 3aKOHYEeHa WIM WCTEKIIO OTBEAEHHOE JUIA Hee
BpeEMS.

Tekyluit 1 3aKI0YUTENbHBIA KOHTPOJb OCHOBLIBAETCS Ha OOpaTHBIX
CBA3SIX. YTIPABIAIOLIAE CUCTEMBl B OpPraHM3alUsIX UMEIOT pa3OMKHYTYIO
00paTHYIO CBSI3b, TaK KaK pYKOBOAALINI pabOTHUK, ABIAIOIIUICS 11O OT-
HOLIEHUIO K CUCTEME BHEIUHUM 3JIEMEHTOM, MOXCT BMELUIUBATLCA B €€
paboTy, U3MEHAA W LeTTH CUCTEMBI, U XapakTep ee pabOTHI.

B nipouiecce KOHTpONS eCTh TPU YETKO pa3IMUUMBIX 3Tara: BEIpaboTKa
CTaHIApTOB U KPUTEPHEB, COMOCTABIICHNE C HUMU PEaJIbHBIX PE3YNbTATOB U
MIPUHATHE HeOOXOMUMBIX KOppeKTHpYIolnX Aeticteuil. Ha kaxkmom sTarne
peanusyeTca KOMIUIEKC Pa3IMyHBIX MED.

Hepevii sman npouecca xonmponn — 3TO YCTaHOBKA CTaHIAPTOB, T.€.
KOHKPETHBIX, ITOINAIOIIMXCS U3MEPEHUIO LieNeil, UMEIOLINX BpeMEHHbIC
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rpaHuLeL. [ns ynpapieHus HeoOXORMMBI CTaHIapTHI B popMe TIoKasaTtesen
PE3YNBTATUBHOCTU 0OBEKTA YIIPABACHUS IS BCEX €ro KIIoUYeBHIX obnac-
TE€H, KOTOPEIE ONPEAETSIOTCS NPU ITIaHUPOBAHIH.

Ha emopom amane cpaBHeHUs mokaszatenedl QYHKIMOHUPOBAHUA C
3alaHHBIMU CTAHAAPTAMM OTIpeleIsIeTCa MaciuTad JOMYCTUMBIX OTKJIOHE-
Huit. B coOTBeTCTBUU € TIPUHIIMIIOM HCKIIOYEHHS, TOJIBKO CYILECTBEH-
HbIE OTKJIOHEHUS OT 3aJaHHBIX CTaHAAPTOB KOKHBI BEI3BIBAaTh CpabaThi-
BaHWe CHUCTEMEI KOHTPOJA, MUHAYe OHA CTAHET HEAKOHOMMYHON U HEyC-
TOIUUBON.

Cnedyrowuii sman — U3MepeHMe Pe3yIbTaTOB — SBJISETCS OOBIYHO ca-
MBIM XJTOITOTHBIM ¥ goporoctosiiinM. CpaBHUBas U3MEPEHHBIC PE3YIbTATHL
C 3aJaHHBIMU CTaHNapTaMUu, MEHEIKep MoydaeT BO3MOXHOCTD OTIpelle-
JIUTh, KaKUE JENUCTBUSA HEOOXOAMMO NIPEATIpMHUMATL. TaKuMM geicTBIs -
MH MOTYT OBITh U3MEHEHUS HEKOTOPHIX BHYTPEHHUX TICPEMEHHBIX CUCTE-
MBI, U3BMEHEHUE CTAaHAAPTOB WIM HEBMEUIATEILCTBO B PabOTy CUCTEMEL.
s Toro 4ToGBl KOHTPOJIb MOT BBIMOJHUTH CBOX MCTHHHYIO 3a1a4y, T.€.
00eCTIeYNTE JOCTHXKEHUE LeNel opraHu3alMu, OH MOJDKeH obagath He-
CKOJIbKUMHM BaXXHBIMHU CBOMCTBaMH.

KoHTposs siBasieTcst 3¢ GEKTHBHBIM, €CIM OH MMEET CTPATerHyecKHii
XapakTep, HaleJIeH Ha TOCTIDKEHME KOHKPETHHIX pE3y/IbTATOB, CBOEBPEMeE-
HeH, r'MbOoK, TPoCcT U 3KOHOMMYeH. Korfia opraHu3alu OCYLIECTBISIOT
CBO¥ OGU3HEC Ha 3apyOeXHbIX PBIHKAX, GYHKIIMSA KOHTPONs Npuobperaet
JOTIOMHUTENBHYIO CTENIeHb CIOXHOCTH. KOHTPOIIb B MEXIYHAPOIHOM Mac-
mrrabe ABIieTCA 0COGEHHO TPYIHBIM HETOM M3-3a GONBHIOTO YMCHA pas-
JIMYHBIX O0JacTeil NeATeNbHOCTH U KOMMYHUKAIIMOHHKIX OaprepoB. Pe-
3YABTATUBHOCTh KOHTPOJISI MOXHO YIIYYIINTE, €CIIH MIEPUOAMIECKH TIPOBO-
JUTB BCTPEYN OTBETCTBEHHBIX PYKOBOAUTENEH B IITaO-KBApTUPE OPraHU3aLMy
1 3a rpaHulei. OcobeHHO BaXKHO HE BO3/IaraTh Ha UHOCTPAHHBIX YITpaBJIsi-
IOLINX OTBETCTBEHHOCTh 34 pelieHue TeX MpobieM, KOTOphle OT HUX He
3aBUCHT.

Kak roBopuiocs, B ¢BA3M ¢ pa3BUTHEM OOILECTBA M CUCTEMBI TTPOU3-
BOICTBA, MOABWINCH HOBbIE PYHKUMHU. W cerogHsa K OCHOBHEIM GyHKIIN-
M 1IprbasiUiach MOTUBALIMS, CTUMYJTHPOBaHNe, TyMaHU3alUs U KOpIIopa-
TUBHOCTB.

2.4. Mornpanus

Ipu nnaHUPOBaHWYU U OpraHU3alluU PaGoTHl PYKOBOTUTENE OTTpeles-
€T, YTO KOHKPETHO JOJIKHA BBIITOJTHUTD JaHHas OpTraHU3allds, Koraa, Kak
U KTO, 110 €r0 MHEHUIO, TOJIKEH 3TO cAeaaTh. Eciiu BRIOOP 3TUX pelIeHUi
caenad 3¢h¢eKTUBHO, pYKOBOIUTEND ITONYYAET BO3MOXHOCTh BOILTOTHTh
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CBOM peLIeHUs B Aefia, MPUMEHSA Ha TIPAKTUKE OCHOBHBIE MPUHIMIIBI MO~
TUBALIMH.

MortuBanug Kak ocHoBHas1 PyHKHNA MeHeIDKMEHTa cBsi3aHa ¢ rpouec-
COM TOOYXAeHHUS ceOd U APYTHX JIOAeH K neATenbHOCTH Yepe3 hopMUpo-
BaHME MOTHBOB MOBEACHUS LT JOCTHKEHUS JTUYHBIX 1IeNei OpraHu3alui.
HccnenoBanye MoBeIeHNS YeNIOBEKa B TPYIE AacT HEKOTOPBIE 001me o0bsc-
HEHUS MOTWBALIMH ¥ MO3ROJISIET CO3ATh IIparMaTuieckne MoaeIn MOTUBA-
LIMM COTPYAHUKA Ha paboyeM MeCTe.

MoTuB — 310 TO6YINTENbHAA IPUYUHA, TTOBOM K ResTenbHocTH. [To-
OyIuTD 4eNoBEKa K ACATEIbHOCTH MOXHO, 00OTaTHB ero UAesIMH, CBSI3aB
€T0 C pe3y/IbTaTaMHU €TI0 Tpy/a, a TAKXKE BBISBUB €10 CUCTEMY LEHHOCTEH U
YIOBJIETBOPASA €10 NOTpeGHOoCTU. Pa3nuyHbIe TEOPUU MOTUBALUY PA3aETIs-
10T Ha JIBE KaTETOPUNL: codepacamensisie u npoyeccyanvhvie. Codepacamens-
Hble TEOPUM MOTUBALIMM B TIEPBYIO OYepelb CTaparoTCs OMPEAETUTH MOo-
TpebHOCTH, TTOGYXAaIolIue MoAeH K IEHCTBUIO, 0COOEHHO TIpHU olpenee-
HUU obbeMa M comepxaHUs paGoThl. YTOOH! MOHSTHL CMBICI TEOPUHU
CONEPXKATENBHOMU M MPOLECCYATbHON MOTUBAUMM, HY>KHO CHA4YaJia YCBOUTh
CMBICT OCHOBOITOJIATAIOLIMX MTOHATHUI: MOTPEOHOCTH 1 BO3HATPAXICHUS.

Ilompebrhocmu — 3T0 OCO3HAHHOE OTCYTCTBUE 4ero-JIMbOo, BHI3LIBAIO-
iee nobyxneHye K xeitctenio. IepBUYHEIC TOTPEOHOCTH 3A10XEHBI TEHE-
TUYECKM, 4 BTOPUYHBIC BhIpaGaTHIBAIOTCS B XOA€ TMO3HAHUS U OOpETECHUS
XW3HEHHOTrOo ornbiTa. [ToTpeGHOCTH HEBO3MOXHO HEIOCPEACTBEHHO Ha-
6monate WM u3MepaTb. 06 UX CYLIECTBOBAHUU MOXHO CYAMTH JIMUIb IO
noseneHuIo moneit. [Totpe6GHOCTH CITy>kaT MOTHBOM K AeiicTBHIo. [ToTpe6-
HOCTH MOXHO YIOBJIETBOPUTh BO3ZHArpaXneHusmMu, Bosuaepasicdenue — 310
TO, YTO YEJOBEK CUMTAET /I cebs LeHHBIM. MeHelKephl UCTONb3YIOT
BHEIIHHE BO3HATPAXAECHUS (IE€HEXHBIE BRIMIATHI, MPOIBIXEHHE MO CITYX-
0e) ¥ BHyTpeHHME BO3HATPaXIEHUs (YYBCTBO yCTiexa MpH JOCTYDKEHUH LIeTH),
MOJy4aeMbie TocpecTBOM caMoit paGothl. Teopyst MOTUBALIM TTPEACTABISIET
coboli crienuanbHy10 001acTh 3HaHWH, KoTopast GopMUpPOBaIack MOCIEI0BA-
TenbHO ¢ Hayaia XX Beka. ConepxXare/IbHbIE TEOPUHA MOTHBALIMY B [1EPBYIO
oYepenb CTapaloTCs ONPeleTUThb OTPeOHOCTH, TOGYXKAAIoLLIME JIToneH K Aei-
CTBUIO, 0COGEHHO MpPH ONpeIeNIcHHH 00BeMa U coepXaHust paboThl.

CornacHo Teopun Macoy' NATb OCHOBHBIX TUTIOB NoTpeSHOCTEN (Pu-
3UONIOTHUMECKUE, Be30NacHOCTH, COLMAIIbHBIC, YCrexa, CAaMOBBIpAXeHNU)
06pa3yloT UepapXU4ecKylo CTPYKTYpY, KOTopad KaKk JOMHHAHT ofipenenser
nosesieHue yenoseka. [loTpebHOCTH BBICIINX YPOBHEN He MOTHBUPYIOT Ye-
JIOBeKa, MoKa He YAOBJIETBOPEHH, 110 KpaiiHell Mepe YacTU4HO, MOTPeGHO-
CTH HUDXKHETO YpoBHA. OMHAKO 3Ta HepapXidecKas CTPYKTYpa He ABJISETCS

' CoBpeMeHHas 3ananHas couyoaorus: CnoBaps. — M., 1990.
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abcoMoTHO XecTKOM 1 crporoit. ComepxkKareibHble TEOPUNX MOTHBALIVY Oa-
3UPYIOTCSI HA MOTPEOHOCTAX U CBSI3aHHBIX ¢ HUMM (haKTOpax, ONpeessio-
KX noBefieHMe mionei. [polleccyaapHble TEOPUM pacCMaTPWBAIOT MOTH-
BALIMIO B UHOM [JIaHe. B HMX aHa/M3MpyeTcs To, KaK YeJIOBEK PacIpeacs-
€T YCUJINS JUTS JOCTYDKEHUS PasIMUHBIX LeJIel U KaK BbIOMPAET KOHKPETHEIA
BUI ToBeieHUs. IIponeccyarbHBIE TEOPHN HE OCTIapUBAIOT CYHIECTBOBAHHS
MMOTpeOHOCTe, HO CYUTAIOT, YTO NTOBEAEHUE NIONEH OTIpe/IesIIeTCS He TOMb-
KO uMH. CoracHO MpOLECCYaTbHBIM TEOPUSM MOBEACHUE JIUYHOCTH ABII-
eTcs Taxke (yHKIMel ero BOCIPUATHSA U OXKUIAHUN, CBA3aHHBIX C TaH-
HO cUTyauuei, 1 BOSMOXHBIX NOCIEICTBUI BBIOPAHHOTO M THIIA [TOBe-
JNEHUS.

HMMetoTcst TpM OCHOBHBIE TIpOIleCCyanbHble TEOPUM MOTHBALIMH: TEO-
pHs OXUIOAHUIA, TEOPUS CIIpAaBeTIMBOCTU U Monens [Toprepa — Jloynepa.

Teopus oxcudanuii OCHOBHIBAETCS HA TPEATIONOXKECHWM, YTO YeJIOBEK
HanpassieT CBOM YCUJIMS Ha HOCTUKEHUME KaKOH-TMO0 eI TOJBKO TOTAA,
Koraa Oyzner yeepeH B QONBINOA BEPOSATHOCTH YHOBIECTBOPEHUS 33 3TOT
CYET CBOMX NMOTPEOHOCTEN MU JOCTUXEHUS Lenu. MoTHUBalMs siBasieTcs
dynxumeit pakTopa oKUIAHUA «3aTPATHI TPYIA — PE3Y/ILTATHL , OXUIAHUS
~— «pEe3yNbTaThl — BO3HATpaXIEeHHE» U BAJIEHTHOCTH (T.€. OTHOCUTENbHOU
CTeleHU ynoBnerBopeHus ). Hautomnee adpdekruBHass MOTUBALIVST JOCTHTA-
€TCA, KOINa JIFOAU BEPAT, YTO UX YCWIUS 0043aTe/IbHO TTO3BOJIAT UM JOC-
THYb UEAU U TIPUBEAYT K HOJYYEHHUIO 0CO00 IEHHOTO BO3HATPAXAECHWS.
MortuBanus ocnaGeBaeT, e BEPOITHOCTD YCIIEXa WIX 1ICHHOCTL BO3HAT-
PaXIECHUS OLIEHUBACTCS JIIOAbMH HEBBICOKO.

B pamkax meopuu cnpaseosusocmu NpedIIoNaraeTcsi, ITO JIORU TTOIBEp-
raroT CyObeKTUBHOM OLICHKE OTHOUIEHUE BO3HArPaXXICHMS K 3aTPa4eHHBIM
YCUIMAM ¥ CPaBHUBANOT €r0 C TEM, YTO, KAK OHU CUUTAIOT, NONYYUIH
JIpyruve paOOTHUKHU 3a aHAIOTUYHYIO0 paboty. HecnipaBemmuBoe, 1Mo WX OLEH-
KaM, BO3HAIDaXIEHWE NMPUBOAUT K BO3HMKHOBEHMIO TICUXOJOTHYECKOTO
HarpspxkeHMs. B 1ie1oM, eciii 4estoBeK cYMTaeT CBOM TPYA HEIOOLIEHEHHBIM,
OH OyIeT yMeHBIATE 3aTpauuBaecMble yeuaus. Ecau e oH cuMTaet cBoi
TPYI NMEPEOLIEHEHHBIM, TO OH, HalPOTUB, OCTABUT O0BEM 3aTpaYMBACMbIX
YCUJIMIA HA TIPEXHEM YPOBHE MU JAXKE YBEITUUUT €10,

TMonyyuBiuass IUPOKYIO NMOMAEPKKY Modeas Ilopmepa — Jloyaepa oc-
HOBBIBAETCS HA TOM, YTO MOTHUBALIUSA sIBjIsIeTcst GyHKUMEN oTpebHOCTEH,
OXHAaHUHN U BOCNIPUSITUSI paOOTHUKAMU CIPABCIUIMBOTO BOZHATPAXKIECHUS.
PesynbTaTHBHOCTD Tpy#a paGOTHUKA 3aBUCUT OT TIPUIIOXKEHHBIX UM YCH-
JIH, €ero XapaKTepHBIX OCOOEHHOCTE 1 BO3MOXHOCTE, a TakoKe OLIEHKU
UM cBoeit ponu. O6BeM 3aTpaurBaeMBIX YCUIMIA 3aBUCHT OT OLIEHKU pa-
OOTHMKOM LIEHHOCTH BO3HATPAXIEHUS M YBEPEHHOCTH B TOM, YTO OHO
6yner nonydyeHo. CormacHo Momenu Iloprepa — Jloynepa pesympraTus-
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HOCTB Tpyda NMpoaoJIXacT YIOBACTBOPEHHOCTDb, @ BOBCE HE Ha060p0'r, KakK
CYUTAIOT CTOPOHHUKH TEOPHUH YETTOBECYECKHUX OTHOLICHU.

2.5. CrumynnpoBanune

CTuMynupoBaHMe — 3TO (PYHKUMSA, CBA3aHHAS C MPOLECCOM aKTUBa-
1IMH JeATeNbHOCTU IO ¥ TPYAOBHIX KOJIEKTUBOB, 00eCIeUnBacT 3auH-
TepecOBaHHOCTh PAOOTHUKOB B MOBBILIEHWM Pe3yJbTaTOB CBOETO TpYIa.
Ota GYHKIMS UCTIONB3YETCS IS MOPAJIBHOIO Y MaTepUalibHOro Mool pe-
HUS paGOTHUKOB B 3aBUCMMOCTH OT Ka4ecTBa M KOJIMYeCTBa 3aTPaYCHHOTO
Tpyna. Kpome Toro ata pyHKuus obecrieunBaeT 3aMHTEPECOBAHHOCTL B
JOCTHKEHUW BBICOKOI 3 (heKTUBHOCTH paBoThl Beero mpeanpustus. [pen-
MOJaraeT Co3MaHue YCJIOBUM, IIPH KOTOPLIX B pe3yJibTaTe aKTUBHOM Tpyao-
BOi1 AeATeNLHOCTH pabOTHUK OYAET TPYAUTHCS bostee 3¢ppekTHBHO U Dostee
MMPOU3BOAUTENIBHO, T.€. BBITTOJHUT GoNbIMNIA 06BEM padoT, yeM OBIIIO OTO-
BOPEHO 3apaHee. 31eCh CTUMYJIMPOBAHUE TPYAA CO3MAET YCIOBUS U1 0CO3-
HaHUA padOTHUKOM, YTO OH MOXET TPYIMTHCA OoJiee TTPOH3BOAUTENILHO, U
BO3HUKHOBEHUS XeJaHUs, POXKIAIOLIET0, B CBOIO ouepedb, TOTpeOHOCTh
TPYAUTHCH ellie TPOAYKTHUBHEE. T.€. U1 MOSIBIeHUs Y paDOTHUKA MOTUBOB
K Gosiee 3¢dheKTUBHOMY TPYILY W pEAIM3allMy 3TOr0 MOTHBA (MOTHUBOB) B
fipoliecce Tpyna. XoTsi CTUMYJBI ¥ MOOYXIAl0T Ye0oBeKa TPYAUTHCS, HO UX
ONHUX ellle HeJJOCTATOYHO A MPOM3BORUTENbHOrO Tpyaa. CUcTeMa cTU-
MYJIOB U MOTHBOB JIOJXKHA OTIMPAThCSl HA ompenesieHHylo 6a3y — HopMa-
TUBHBII YPOBEHL TPYAOBOM desTenbHocTH. CaMm dakT BeTyruieHust pabot-
HUKA B TPYZOBBIE OTHOLUEHMA MIPEANOJIaraeT, YTo OH 3a 3apaHee OrOBOpPEH-
HO€ BO3HArpaxieHMWE HOJIKEH BBHIONHATH OIpeleNeHHBIA KpYyT
o0s3aHHOCTeif. B 2710l CUTYaUUu 11 CTUMYJIUPOBAHUS HET €Ule MecTa.
3nech — cdepa KOHTPOUPYEMOIt AeITENLHOCTH U paboTaloT MOTHBHI U30e-
raHuA, CBI3aHHbIE CO CTPAXOM HaKa3aHUSA 33 HEBLITIOJIHEHUE MIpedbABACH-
HBIX TPeOOBaHUM.

Takux HakazaHuil, CBI3aHHBIX C N1OTepeil MaTepUaIbHRIX 61ar, JoK-
HO OBITh KaK MUHUMYM [Ba. YaCTUYHAS BHIILJIATA BO3HArPaXKICHUS WIIU
pasphIB TPYJAOBLIX OTHOWIEHUH. PaBOTHHUK NOXeH 3HaTh, KaKue TpeboBa-
HUS K HEMY NPEAbIBISIOTCS, KAKOE BO3HArpaXKIeHUe OH MOJYYHUT TIPU MX
HEYKOCHHUTEALHOM COOJIONEHUM, KAKHUE CAaHKUMU NIOCIeAYIOT B ciiyyae Ux
HapylleHus.

JducuMruiiHa HeceT B ceOe 3JIeMEHTHI TIPUHYXKICHUs, OrpaHUYeHUS
cBoOonbl AeiicTBuii. OMHAKO rpaHb MEXIY KOHTPOJIMPOBAHUEM M CTUMY-
JNIMPOBaHHUEM YCIIOBHA M TIOJBIKHA, T.K. paOOTHUK C CUITBHOM MOTHBalMel
o6agaer caMOIUCHUIUIMHON, TIPUBBIMKOM JOOpOCOBECTHO BHIIOIHATH TPe-~
60BaHUA ¥ OTHOCUTBECS K HUM KaK K COOCTBEHHBIM HOPMAaM ITOBEACHMS.
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CucTreMa CTUMYIMPOBAaHMS BEIPACTAET KaK Obl U3 aIMUHUCTPATUBHO-TIPA-
BOBBIX METOMIOB YNIPaBieHUs, HO He 3aMEHAET WX, T.K. CTUMYIUPOBAHUe
TpyZa a3deKTHBHO B TOM CIydae, eCJTH OpPTaHHl YIIPABIeHUS yMEIOT JOOH-
BaTbCAd TOTO YPOBHS, 3a KOTOpPHIH miuatar. Lenb cTUMynupoBaHMS — He
TONIBKO TIOOYIWUTHL 4esioBeKa paboTaTh BOOOIIE, a NMOOYIUTL €ro NENaTh
Jydirte (60JIbLIE) TOTO; YTO 0OYCIOBIEHO TPYAOBLIMU OTHOTIEHUSIMH.

Mo Bumy nmoTpeGHOCTEl, KOTOPHIE YAOBIETBOPSIOT CTUMYJIBI, TTOCHE-
IHUE MOXHO pa3feluTh Ha exympentue u ehewnue. K mepBbIM OTHOCST
YYBCTBA CAMOYBaXKEHUs, YIOBICTBOPEHUS OT NOCTHXKEHUS Pe3ynbTaToB,
OINYILIEHNUA COAEPXATENLHOCTH U 3HAYMMOCTH CBOETO TPYIa, «POCKOLLE Ye-
JIOBEYECKOI'0 OO1LIEHUS», BOSHUKAIOIIETO B IpOLiecce BHINOTHEHUS paboThl
u apyrve. Mx taxcke MOXHO Ha3BaTh MOPAAbHLIMU cmumyaamy. BHENTHIM
BO3HArpaXICHUEM SABISIETCS TO, YTO MIPEJOCTABNAACTCS KOMITAHUEH B3aMeH
BBITIOJIHEHHOM pa0oThI; 3apaboTHAsI TIIaTa, TIPEMUHK, CITYXKEeOHBIIA POCT, CUM-
BOJIBI CTAaTyca U IIPECTUXA, TTOXBAIbI ¥ TIPU3HAHUS, Pa3HOOOPa3HbBIE JIBIO-
Tl ¥ TIOOLIpeHMA. MX Takoke MOXHO HA3BATDh JEHEHCHBIMU U MAMEPUAIbHO-
COYUARBHBIMU CIMUMYAAMU.

CucteMa CTUMYNHPOBAHUS TpyJa:
1. MarepuanbHoe JeHeXHOE CTUMYITHPOBAHHE.

HeHbru — 3T0 Haubosee OYEBUAHEBINA U HaUBONIEe UCIIONb3YEMBIH CIio-
€00, KOTOPBIM OPraHU3allUsd MOXKET BO3HATPAAUTE COTPYIHHKOB,

2. MarepuanbHO-COLMANILHBIE CTUMYJIBL

K HuM oTHOCHT:

— co3danue HeobXodUMbIX YCADBUL BbICOKONPOU3BOOUMENLHO20 mpYyda.
K TakuM ycoBUSIM OTHOCAT: OIITUMAILHYIO OpraHU3alMio pabouero Mec-
Ta, OTCYTCTBUE OTBJIEKAIOUIUX LIYMOB (0CO6eHHO MOHOTOHHBIX), JOCTATOY-
HYIO OCBELUEHHOCTb, TEMII, PEXUM TpyAa U Ip.;

— BO3MOJCHOCMb yX00a om MOHOMOHHOZ0 K Bonee UHMePecHOMY, meop-
yeckomy, codepicamenvHomy mpydoeomy npoyeccy. Ilon MOHOTOHHOCTBIO
OHU TIOHUMAIOT OOBEKTUBHYIO XapaKTepUCTHKY CaMOTO TpoLiecca Tpyaa,
IpYTUE — TOJIBKO MCUXMYECKOE COCTOSHHE UeIoBeKa, SABIISIOLIceCs ClIel-
CTBUEM OTHOOOPA3Ms paGoThI;

— cmuMyaupoganue ceoboOHbM eépemeHem. B pesynwraTe HexoCTaTKa
CBOOGOJHOTO BpeMEHH MHOI'ME PAGOTHUKU TPYIATCSA C OLUYIUCHUEM XPOHH-
YECKON YCTATOCTH, MCIBITHIBAIOT MTOCTOSHHBIE HEPBHO-3MOLIMOHAIBLHEIE
TeperpysKu;

— yayuuienue omuouenuli 6 koarekmuee. K BHyTpeHHUM YCIIOBUAM CO-
3MAHM IICUXOJIOTHYECKOT0 MUKPOKJIMMATA B KOJUIEKTHBE, OJIarOTBOPHO BIIU-
AIOIIET0 HAa COCTOSTHHE pabOTAIOUIMX, OTHOCIT aBTOPUTET U OCOOECHHOCTH
JIMYHOCTH PYKOBOIUTEISA, CTHIb €r0 pYKOBOICTBA, COBMECTUMOCTh WIEHOB
KOJUIEKTHBA [10 XapakTepaM, HEHHOCTHBIM OpMEHTAIIMSAM, SMOLMOHAILHEIM
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M JIPYTrUM CBOMCTBAM, HATMYME BIMATEIBHBIX JUICPOB B HEOMULIMATBHBIX
TPYHIIaX U OTHOLIEHME 3THX AMAEPOB K NNPOU3BOACTBEHHBIM 3aa4yaM, CTO-
SILLKM TIEpel KOJIIEKTUBOM U T. 1I.

— npodsuicerue no cayxcbe. OoIuH U3 Hanbonee AeHCTBEHHEIX CTUMY-
JIOB, T.K. BO-IIEPBBIX, MIPH 3TOM [IOBHIUAETCA OKJIal; BO-BTOPBIX, pacilili-
pSIETCS KPYT TMOJTHOMOYHMI 1 COOTBETCTBCHHO pabOTHUK CTAHOBUTCS MpHYa-
CTEH K HNPHHATHUIO BaXHBIX PELICHMIA; B-TPETHUX, MOBLILIACTCA CTEIEHb
OTBETCTBEHHOCTH, YTO 3aCTABIAET YEJIOBEKa padoTarh appekTuBHES K HE
JIOTIYCKAaTh MPOMaxyu ¥ OHIMOKY; B-4YeTBEPTHIX, MOBBIIHAET JOCTYII K HUH-
¢dopmarvu. ‘

3. MOPAJIBHO-IICUXOJOTNMYECKUE CTUMYIIBI

DTH CTUMYIIBI OPHEHTHPOBAHBI HA MOTUBALIMIO Y€JIOBEKA KaK JIMYHOC-
TH, & HE TOJIBKO KaK MeXaHU3Ma, NMPU3BAHHOrO BHIITOJIHATE MPON3BOI~
CTBeHHHE MYHKIIMU. B oTnHuyMe OT BBHILIEOITMCAHHBIX CTUMYJIOB MOpab-
HBIE {BISIOTCA BHYTPCHHUMU CTUMYIAaMM, T.€. HANPSAMYIO MMM HeJb3s
BO3IENCTBOBAThL HA UEIOBEKA.

I'ymMaHM3a1us 0TpaXaeT COLUATBLHBIN XapakTep MEHEIDKMEHTa U pOJIb
YelloBeUeCcKoro pakropa Kak o6beKTa MEHEDKMEHTA.

T'ymMaHu3aLusa KacaeTcs 3TUKM JeITeILHOCTU, TIPUPOABI U MEXaHU3MOB
BO3IEUCTBUSA KAK OXHOM U3 CTOPOH COLIMAJIBHOM OeATENbHOCTH YeIOBeKaA.
C nomolsio GyHKUMY TYMaHK3alMu GOPMUPYETCS U pa3BUBAETCS KyJlb-
Typa GUPMBL, KyJIbTypa YIIpaBIcHHSA.

KoproparuBHOCTh — HOBast (GDYHKIMSA MEHEIXMEHTA BKIIIOYAeT B ceOst
BUIBI JEATENBHOCTH 110 (popMUPOBaHUIO aTMOCGHEPH! GUPMBIL, €€ COLMAIb-
HO-TICUXONOIrHYeCKOro XKiuMara.

BbiBOA

I. MeHeIXMeHT npeAcTaBsieT co60i HenmpephBHLIN npouecc PyHKUMO-
HUPOBaHMA Bcell ympamnsioluel cucremel. OH obnagaeTr BCEMU yepTa-
MM TPYZOBOTO mnpouecca. B obuieM BUIEe MpoOLECC MEHEAXMEHTA MOX-
HO 0XapaKTepU30BaTh C TOYKHU 3PEHUS TEXHONOTHU (KaK Ienaercs),
OpraHu3aumMu (KeM M B KaKOM MOopAiaKe) U coaepXaHHs (4TO UMEHHO
oenaercs).

2. Ipouecc MeHEeAXMEHTA €CTh COBOKYITHOCTbD Le/IeHaTpaBeHHLIX ACHCTBUIM
PYKOBOIWTEJ S M anfapaTa YrpaBJIeHUs MO COMJIACOBAHUIO COBMECTHOI
BEeATENbHOCTH JIIOOEH U JOCTUXKEHUS TOCTAaBICHHBIX LENIeH.

3. ConepxaHne MeHEIXMEHTa KaK Mpolecca PacKphIBacTcs B €ro QyHKIM-
ax. [Tox dyHKuMeEl MeHEIKMEHTa MOHUMAETCS COBOKYITHOCTh BUIOB pa-
60THl, HampaBAeHHOM Ha pelieHWe OMpENCACHHBIX 3aJay 1o YIIpaBie-
HM0. OYyHKIMH MEHEIKMEHTA 3aBUCSAT IPEXAE BCEr0 OT OcoOEHHOCTEH
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YIIpaB/IsieMOro obwekTa. B cOOTBETCTBMM €O CTPYKTYPOM NMpOU3BOACTBA
BRLIEAAIOT (DYHKIUU, OTPaXKaloLINe:

~ OTpPacJeBYIO CTPYKTYPY 3KOHOMUKH,

— €€ TEPPUTOPHAILHYIO CTPYKTYDY;

— OTHEJNBHBIE 3NIEMEHTHI MPOU3BOICTEA.

4. Bee (yHKIMM MeHEIKMEHTa MOXHO pa3leUTh 1O ABYM MPH3HAKaM: 110
colepXaHHIo Tpolecca yrpasieHUsa (0OCHOBHBIE GYHKIMH) U 11O HampaB-
JIEHW10 BO3JeHCTBUSA Ha OOBLEKTHI yTipaBieHUs (crieuupuyecKue Wik KOH-
KpeTHble DYHKIIHMH).

5. OcHOBHBIMH (QYHKIIUSIMI MEHEIKMEHTA ABNAIOTCA CAEAYIOLLME MATh B3a-
MMOCBA3aHHBIX QYHKIMIA: MNaHUpOBaHNE, OPraHU3aLIUg, MOTHBALUS, CTH-
MYJIMPOBAHUE H KOHTpPOJIb.

6. KonkpertHsie (cnemmbuyeckue) QYHKINH VIIPABIEHUS SBASIOTCS Pe3Y/Ib-
TATOM pa3feNeHUsl YINpaBJIeHYECKOro Tpylda U UMEIOT KOHKDETHOE CO-
DepxaHue. Ha ypoBHe MpeanpusaTHs MOXHO BBIIENUTH CleJylolue KOH-
KpeTHble QYHKIIUW YIIPABACHU:

a) OCHOBHHIM TIPOM3BOINCTBOM;

6) BCITOMOTATENBHBIM TTPOU3BOICTBOM;

6) KaueCTBOM TIPOAYKIIVH,

2) TpyZOM M 3apaGoTHON MNaToii;

0) xagpamu, cHaGxeHueM, GMHAHCAMM M KPEIMTOM, COLUAJIBHBIM pas-
BUTHEM KOJIJIEKTUBA U T. I.;

€) MapKETUHIOM.

Kmo4yeBble TepMuUHbLL:

QynKyuu MeneONcMeHma U UX KAACCUUKAUUA, NAGHUPOBAKUe, Op2aHU3ayusl,
KOHMPOAb, MOMUBAUUS, CIMUMYAUPOBAHUE: MAMEPUAIbHOE 0CHENCHOe CIUMYAU-
posanue, MamepuanbHo-COYUANbHbIE CIMUMYAbI, MOPAABHO-NCUX0N02UHECKUE
CIuMynbl

KonTtponsHbie sBonpoce! u 3apaxus

1. Ymo exodum ¢ codepxcarue noHamus «QyHKyUA mMeHeoHcMenma» ?

2. Kakxoea kaaccugpuxayus gynxyui menedxcmenma?

3. Kaxosa poas naanuposanus & npoyecce ynpaeaeHus?

4. B uem cywpocme ynxyuu opeanuzayuu?

5. Packpoime codepycanue (ynxuyuil: KoHMpoas u MOMUGALUA.

6. Hazosume cocmasasiouue cmumyaupoganus mpyoa Ha npeonpusimuu.



MABA 15 OPTAHHU3IALIMOHHAA CTPYKTYPA
MEHEIKMEHTA

1. Ionamue opzanu3auUOHHOL CMPYKMYPbl MEHEOHCMEHMA
2. Budei 0p2anu3ayuoHHsix cmpyKmyp
3. poexmuposarue op2aru3QUUOHHBIX CMPYKMYD

1. IOHATHE OPTAHU3ALHMOHHOU CTPYKTYPbI
MEHEITXMEHTA

Ilon opraHu3aOHHOM CTPYKTYpOH MEHEIDKMEHTa MOHUMAETCA KONM-
YECTBO U COCTAB 3BEHBEB M CTYINEHEN yIIpaBiAeHUsI, X COTTOAYMHEHHOCTD
¥ B3aUMHas cBsA3b. [IpocTOTAa M SICHOCTH OPTaHU3ALMOHHON CTPYKTYpBI
MeHeDKMEHTA ABJISIeTCS TrapaHTHe ee paboTOCTOCOOHOCTH, T.€. YEM MEHb-
1lie 3BEHbEB U CTYTIeHEH yrIpaBlieHUsI B OpPraHU3alMOHHOMN CTPYKTYPE, TEM
a(ddeKTHBHEE CaMO YIIpaBlicHUE.

38ensa ynpaeaeHus — 3T0 CAMOCTOSTENILHBIE CTPYKTYPHBIE SJIEMEHTHI,
BHIOJIHSAIONIME OTHENBHYIO (QYHKIUIO WIM HECKONbKO (QyHKUMH. Die-
MEHTEI CTPYKTYPEL — 3TO OpraHbl yIpaBjieHUs, UX NoApa3le/leHusd U OT-
JienbHbIe pabOTHUKM allfiapata ypaBieHUs.

Cmynenu ynpaeaenus — 310 COBOKYNTHOCTE OIpeIeJICHHBIX 3BEHEEB YIT-
paBjIeHHA Ha OIpeAeIeHHOM YpOBHE Hepapxuu yrpasneHus. [1o 3Tum npu-
3HaKaM OPraHW3aUMOHHEBIC CTPYKTYPHI YTIPABICHUS OBIBAIOT MHOTOCTYTIEH-
YaThIMM (MHOTO3BEHHBIMU), TPEX- U JIBYXCTYIIEHYATHIMU (3BeHHBIMU). CBsi-
34 MEXIY 3B€HbSIMHU U CTYNIEHAMHI CTPYKTYPBI MOTYT OBITh BEPTUKAILHEBIE U
TOPU3OHTAIbHBIE. BepTUKANBHBIE CBS3U XapaKTEPU3YIOT CBSI3U pYKOBOJACTBA
Y MOOYMHEHHEIX, TOPU30OHTABLHBIE CBSI3U — 3TO CBSA3U (B3aUMOCBA3H) paB- -
HOIIPABHBIX 3BEHLCB U JIEMEHTOB YIIpaBIeHUS.

OpraHsl ynpaBieHWs] 3KOHOMUKOF TIOIPAa3ENSIOTCA Ha BBIIIECTOSILME,
HHXECTOSIILME M paBHOIIpaBHBIE. BhIlIecTOSIIIIME OpraHbl YIIPABICHMUA Je-
JIATCsl Ha pecIlyOIMKaHCKYE Y OTpacieBhIC.

Oprans! 061IETOCYIapCTBEHHOTO (pECITYONUKAHCKOTO) YIIPaBIEHUS CBSA~
3BIBAIOT B eIMHOE 1eJI0e MHOTOYHCI/IEHHBIE OTPAC/IM pou3BoncTBa. Opra-
HBI O0ILIEroCcyIapCTBEHHOTO YIIpaBIeHUST 3KOHOMMKOI NeiicTBYIOT Ha OC-
Hose KoHcTuTynuu pecnyonuku. Oprausl obierocyiapcTBeHHoro (pec-
MMyOIUKAHCKOTO) YIIpaBleHusl TOOpa3esisIIoTCss Ha 3aKOHOHATEbHEIE,
HCIIOJIHUTEIIbHEIE U cyaeOHble. BEICIIMM 3aKOHOZATENLHBIM OpPraHOM SB-
Jsercs Onumit  Maxomic Pecrry6aukn Y36ekucrad. OH yTBepXAaeT 3aK0-
HBI, 3aKOHOAATEILHELIC aKTHI, PETYIUPYIOUTNE XO3SMCTBEHHYIO AeSTEIbHOCTD,
paccMaTpuBaeT M YTBEPXIAeT roCyAapCTBEHHEIE, [IEPCIIEKTUBHEBIC U OO~
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BBbI€ IUTAHBI COLIMATBHOTO H 3KOHOMMYECKOTo pasBUTHA. ['ocymapcTBEeHHBIN
6romkeT pecryGIIMKY pacCMaTpHBaeT M YTBEPXKIAET OTUYETHI O BHITOMTHEHUN
TrOCyJapCTBEHHOTO IJ1aHa ¥ OI0IIKETa, OPraHU3YeT UCITONHUTENLHBIE OpTra-
HHI YIIPaBIE€HUS! 3KOHOMUKOM,

NUcnonHurenbHBIE Opra’bl YIPaBIecHUS HAlIMOHANBLHOM 3KOHOMUKOM
BKJII0YAIOT OpTraHkI 00111eit, OTpacaeBoi U CrenMaIbHOMK KoMneTeHIMH, K
VCTIOTHUTELHBIM OpraHaM oOuueit KoMIeTe I oTHocsTes Kabuner Mu-
HucTpoB Pecriydmuky Y3bexkucran, Kaduner Munncrpos Pecrrybmuxu Ka-
PaKaMIaKCTaH U XOKUMUSATHL. OpraHel CrieMalbHOW KOMIIETEHIIMY OCY-
LWECTBIAIOT (GYHKIUIO MeXOoTpacieBoro xapakrepa. K HUM oTHoOcATCS T0-
CyJapCTBEHHBIE KOMUTETHI.

B BegeHUM opraHOB OGHIETOCYIAPCTBEHHOTO YIIPABAEHUS HAXOISTCS:
oIpeneneHue ocHOBHEIX Harpasnenuit HTII, oxpaHa npupoaHEIX pecyp-
COB, PYKOBOICTBO JEHEXKHOM M KPEAUTHOM CUCTEMOI, YCTAHOBJIEHUE HAIO-
rOB M JOXOHOB, OPTaHKU3alUs yyeTa U CTATUCTUKH, YCTAHOBJIEHUE U COTa-
COBaHMe LieH, TapH(DOB, PYKOBOACTBO OTPACIIMH 3KOHOMHUKH.

JesTebHOCTb MOCTOAHHO AeHCTBYIOIMX opranoB Kabunera Munu-
cTpoB PecrtyGMky Y36eKUCTaH HalpaBlieHa Ha pellleHHE MEXOTpPaCieBbIX
HayyHO-TEXHUYECKHX MpoOJieM, pa3sBUTHE MEXOTPACIEBOM KOOMEpaluy, YK-
perieHre MEXIyHapOIHOTO HAYYHO-TEXHUYECKOro U 3KOHOMHUYECKOro CO-
TPYIHWYECTRA.,

Ha xoMHUTET 110 TPOrHO3MPOBAHUIO U CTATUCTHUKE BO3NOXEHA KOOPIH-
HaIMS JeHTeIBHOCTH HEHTPaIBHBIX 3KOHOMWYECKUX OPTaHOB, COBEPIIEH-
CTBOBAHUE CTPYKTYPHOM IMOMUTHKM, obeclieueHue cOaIaHCUPOBAaHHOCTH
3KOHOMHKHM Ha T'ocynapcTBeHHBIN KOMUTET 110 HayKe U TEXHHKE — pa3pa-
60TKa rocyapCTBEHHBIX HayYHO-TEXHUYECKHUX TTIporpaMM, HopMHUpOBaHUE,
pasMellieHue U KOHTPOJIb 3a UCIIOJTHEHUEM TOCYAapCTBEHHBIX 3aKa30B IO
Pa3BMTUIO HAyKU U TEXHUKH, PYKOBOJICTBO MEXOTPACIEBHIMUA HAYYHO-TEX~
HUYECKUM pa3paboTKaMu, obecrneyeHue IUPOKOro BHEAPEHHS KOHKYPC-
HBIX, JOTOBOPHBIX Hayan B HayYHO-TeXHUYecKoil cdepe, BKIO4Yas HyH-
JaMEHTaJ/ibHBIE UCCIICIOBAHMNA.

I'naBHO# 3anaveit pecryGIMKAHCKHUX TOBAPHBIX OMPX SBISIETCS Opra-
HU3aLWs COBMECTHO € NPEATIPUATUIMHA HalexXHOH U 3hbEKTUBHON CHCTE-
MBI MaTepUaIbHO-TEXHUUECKOTO CHAOXEHHUS B periOHe, YCTaHOBJIEHUE
CTaOWIBHEIX PALIMOHAIBHEIX CBA3EI MEXY IOCTABUIMKAMU U TIOTpeduTe-
JISIMM, OCYLIECTBIEHHE KOHTPOJIS ITOCTABOK IPOMYKLIMM M OKA3aHHUe Jei-
CTBEHHO IMTOMOIIHX IPEATTPUATUAM B 00eCIIEUEHMHU UX MaTEPUAIBHBIMU pe-
cypcaMu. OpraHbl MaTepHaILHO-TEXHUYECKOro CHabXeHMs1 06s3aHbl 0bec-
MEYNTH Ha XO3pACYETHBIX HavyaliaXx MHOTOKAaHABHYIO TOPTOBIIO CPEACTBAMMU
NPOU3BOACTBA M PYKOBOACTBO PallHOHATILHEIM HMCITOB30BAaHUEM MaTepH-
ANBHBIX PECYPCOB.

162



MuHKUCTEPCTBO (PMHAHCOB M €ro OpraHbl HA MecTaX MPU3BaHbl OCY-
LIECTRIATE MPHHIMITHATEHO HOBYIO (PHHAHCOBYIO TTOJTUTHKY, OCHOBAHHYIO
Ha COYETAHMU MHTEPECOB rOCYIapCTBa U TIPEANPUSITHN; 00ecieYHBaTh KOH-
TpoJib pydsieM 3a 3(p(PeKTHBHOCTBIO XO3SMCTBOBAHUS, YCTPAHATh MENIOY-
HY10 OIleKy, JeTallbHYI0 perjaMeHTalMIO, HXIUBEHYECTBO; ONPENC/IATD
KOMIUIEKC Mep 1o GHUHAHCOBO-KPETUTHOMY PeryJIMpOBaHUIO KOOTIEpaTUB-
HO¥M ¥ MHOMBUIYaJTLHONU TPYAOBOU AESTETLHOCTH; YIIOPSIAOYUBATE HAJIOIO-
00noXeHne TOXON0B HaceAeHHUS; IPUBOTUTL — CTHIIb, METOALI U (POPMEI
paBoT B COOTBETCTBHE C PHIHOYHOM S3KOHOMHUKOI; UBMEHATH CHCTEMY GU-
HAHCUPOBAHMS AEATENBHOCTH OIOMXETHBIX OpraHM3auvii, CTPOUTL ee Ha
OCHOBE JOJITOBPEMEHHBIX CTAOMIBHAIX SKOHOMUYECKMX HOPMATUBOB U U~
HaHCOBBLIX HOPM, OPMEHTHPOBAaHHEIX HA KOHEYHBIC Pe3y/IbTaThl AeSTENBHO-
CTH; IIMPE TIPUMEHSTh METOABI IKOHOMMYECKOTO CTUMYIMPOBAHHSA Kaye-
cTBa pabOTBl U PALIMOHANILHOTO UCTIOb30BaHUS BBHIACIISIEMbIX ACCUTHOBA-
HMA. HaunoHanbHEINM 0aHK pecnyGIMKKM CTAHOBUTCA Ha JAejie INIaBHBIM
6aHKOM, OPraHM3aTOPOM ¥ KOOPIMHATOPOM BCEX KPEAUTHHIX U PacYETHBIX
OTHOLIEHHIA B 5KOHOMMUKE. '

JleaTenbHOCTh CHCTEMBI KOMMEpPUECKUX OAHKOB TIEPEBOIUTCS Ha TIpUH-
UMIIBI TIOJTHOTO XO3SMCTBEHHOTO pacueTa U caMoHaHCUpPOBaHUA.

TocynapcTBeHHEBIE OpraHbl MO TPYAY M COLMAIBHBIM BOIIpOCaM U HX
OpraHel Ha MeCTaxX HOJDKHBI HECTH OTBETCTBEHHOCTD 3a obecreyeHue 3aH-
TOCTH, TPYAOYCTPOMCTBO, ITOATOTOBKY Y NPpodopHeHTALINIO BLICBOOOXAAI0-
1Uxcst pabOTHUKOB M HE3AHSTOT'O TPYIOCNOCOGHOrO HaceIeHH s, YIOBIIET-
BOpEeHUE 1MoTpeGHOCTEN B Kaapax.

OrpacneBoe yrpaBlieHHE OCYLLIECTB/SETCS peCTyONIMKaHCKUMHK MUHH-
CTEPCTBAMU, aCCOLIMALIMAMHI, KOHLIEPHAMK, PACITIONIOXEHHBIMU Ha TEPPUTO-
puu pecrybauku. CHucTeMy YTIpaBieHHs OTPACIbIO BO3raBiasieT MUHHUCTD,
JeHCTBYIOIIMI Ha OCHOBe efHOHavanust. OH HeceT NMEPCOHAILHYIO OTBET-
CTBEHHOCTD 3a pabOTy MUHUCTEPCTBA U TIOABEIOMCTBEHHBIX EMY TPeaNIpU-
aTuil (hupM).

B xaxnoM MUHHUCTEpCTBE POPMHUPYIOTCS COBEILATENILHBIE OPTaHkl, Mo~
3BOJAIOILIME MUHUCTPY KOJUIETHATLHO PACCMATPUBATh M TOTOBUTH BaXKHEM-
LIMe BOTIPOCHI YTIPABJIEHHUS OTPACAbI0. BRICIIINM COBeLATeIbHBEIM OpraHOM
SIBJISIETCS. KOJUIETHS, B COCTaB KOTOPOM BXOIAT 3aMECTUTEIM MUHHUCTPA,
HaYaJTbHUKHM YTIPABIIEHUS; pYKOBOIUTEIHU TIPeMITpUATH ((hUpM).

B oTpacigx 3KoOHOMUKM GYHKITHOHUPYIOT MPEANIPUATHSI, PUPMHEI, aK-
uuoHepHsle obiecTBa (AO), KaK rocyIapcTBeHHbIe, TaK U YacTHhIe. [1pe-
NpUATHS, GUPMEI, aKUMOHEPHBIE OOLIECTBA CO3NAIOTCS JUIS BHIITyCKa OT-
IeNBHBIX BUIOB NMPOIyKUWHK (paboT, yCcIyr) Ha ocHOBe Oojiee 3 deKTHB-
HOI'0 MCTIOIB30BaHUS HAyYHO-TEXHHYECKOTO MOTEHIIAANA, KOOTIEpUPOBaHUS
1 KOMOWHUPOBAHUSA TPOU3BOACTBA. OHU COCTOAT U3 CTPYKTYPHBIX €IH-
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HUII, OCYILECTBISIOIMNX MPOMBIIUIEHHYIO, CTPOMTENBHYIO, TPDAHCTIOPTHYIO,
TOPTOBYIO M JAPYTME BUIBI JesATENBHOCTH Ha XO3pacyeTHBIX Hadasax U B
COOTBETCTBHMH C NOJOXEHUAMHU 0 HUX. CTPYKTypHas eqUHULIA MOXET UMEThb
OTIENBHBIA GaJTaHC U cueTa B yupexaeHusax 6aHka 1 paboTaTh Ha apeHn-
HOM TI0IpsLie, B YaCTHOM CEKTOpE.

IMpennpusrtue, Gupma, aKUMOHEPHOE OGLIECTBO 3aKPEIUISIOT 32 CTPYK-
TYPHOH eIUHHULIEH HeoOXoAMMbBIe OCHOBHEIE (GOHIBI U CPEACTBA, OTIPEeNs -
10T TMOPAROK BHYTPUXO3AMCTBEHHBIX OTHOIIEHUIA M pa3pellieHUs] CIOpOB
MEXIYy CTPYKTYPHBIMU eIMHHUIIAMU, 4 TAKKe OTBETCTBEHHOCTH 3a HEBbi-
NMOTHEHNE UMHU CBOUX obs3aHHOCTei. CTpyKTypHasl eTMHULA B TIpeAesax
TIPETOCTABIEHHBIX €/ 3aKOHONATEILCTBOM TIPaB paclopsKaeTcsl 3aKpern-
JIEHHBIM 33 HEIO UMYIIECTBOM M 3aKjIovaer oT uMeHu pupmsl, AO xo-
39UCTBEHHBIE JOTOBOPB! C IPYTMMM OpraHusauusMu. [lpexmpusitue,
¢vpma, AO MOryT NMpenoCTaBUTh CTPYKTYPHO e€IUHUIIE MPaBO 3aKIHO-
Yarhb X034HCTBEHHBIE JOFOBOPHI OT UMEHH CTPYKTYPHOM ENVHKIIBI U HECTU
110 HUM OTBETCTBEHHOCTD.

VYnpasneHue npennpustueM (dpupmoit, AQ) ocyluecTBIsIETCS B COOT-
BETCTBUM € 3aKOHOM O Tipeanpusituvl. OJHUM U3 TJaBHBIX TPUHIUIOB
SIBJIIETCS CaMOYTIpABIIeHHe, KOTOPOE PeayiM3yeTcsl ITyTeM YYACTHS BCETO
KOJUIEKTHBA Y €TI0 O6LeCTBEHHBIX OPFraHU3alHil B BHIpabOTKe BasKHEHIINX
pPEUIEHUI K KOHTPOJIA 32 X UCIIOJIHEHUEM,

2. BUJbl OPTAHU3AIIMOHHBIX CTPYKTYP

OpraHu3alMoHHbIE CTPYKTYPEL pa3HOOOPasHEl, HO B pa3HOOOPa3Uu UX
UMeIoTCs o01Me YCTOWYMBEIE CBSI3H M 3aKOHOMePHOCTH. OCHOBHBIMU TH-
NaMU OpTaHU3ALMOHHEIX CTPYKTYD YIIPABJIeHMS SBJISTIOTCS AUHCUHAs U PYH-
Kkyuonansvras. Ha nx 6a3e BOZHHMKAIOT pa3indHble KOMOHMHUPOBAHHEIE JIU-~
HEeWHO-(QYHKIIMOHAIBHEIE CTPYKTYDHI (CM. cxemy).

Juneiinas cmpykmypa XapakTepU3yeTcs TeM, YTO 3BeHbS €€ HIDKHETO
YPOBHS YIIPABJICHUS HAXOJATCS B HEMOCPEACTBEHHOM (JIMHETHOM) MOAYU-
HEHUH TI0 OTHOLIEHUIO K PYKOBOIUTENIO BRILIECTOSIIEr0 YPpOBHS. Kakbiit
pabOTHUK B JIMHEMHOIA CTPYKTYpe TIOTYUHEH U ITOTOTYETEH TONBKO OTHOMY
DYKOBOJHMTEJIO U CBSI3aH C BBILIECTOAIIEH cUcTeMoit yepe3 Hero. [lono-
XKHUTEIbHBIMU CTOPOHAMU JIMHEHHOI CTPYKTYPHI ABJISIOTCS MPOCTOTA, Ha-
JEXHOCTh, 3KOHOMUYHOCTE., KaXAbIil pyKOBOIUTENH HECET TIOTHYIO OTBET-
CTBEHHOCTb 34 Pe3yNbTaThl paboThl CBOETO TPYLOBOro KOJUIEKTHB2. DTO
NPUBOIUT K UEHTPATU3ALNY ITOTHOMOYUI B OTHOILEHUU IPUHSITHS CTpa-
TETUYECKUX U TEKYIUUX pelIeHUit.

[IpuMeHeHUe IMHENRHOM CTPYKTYPHI 1ieecoo0pa3Ho, KOTIa Kpyr pellla-
€MBIX 33/1aY HEBEJIWK, a CaMM 3afiauy JOCTATOYHO HMpOCTHL. B «incTtom»
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Opranu3anuoHHbIe CTPYKTYPbI

JNnHetiHas dyHKUMOHaNLHas
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Ob6osnauenus: P — pykosogutenb; H — HavyanpHUK; M — MacTtep;
® — byHKUMOHANBLHBINA pykoBoauTesp; I — urra6;
1.1, 2.1, 3.1 — GbyHKUHOHANBHBIE OTAEIEI
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BUJE JIMHENHOE YIIpaBjieHe PUMEHSIETCSl peJKO: Ha y4acTKe WIK B 6pu-
rajie, B KOoIepaTuse, MpU apeHIe, Ha MEJIKUX MPeIITPUATHSX.

OCHOBHOI HEIOCTATOK JIMHEHHOM CTPYKTYpBl — cl1abast KOOpAMHALUS
3BenbeB. PykoBonuTenb A0/KeH ObITh YHUBEPCATBHBIM CIELMATUCTOM U
OXBaThIBaTh BCE CTOPOHB! ACSTEIBHOCTH NNOAYMHEHHBIX 3BEHBEB.

DyHKyuoHanbHas cmpykmypa OCHOBaHa Ha pa3feeHUH QYHKIMH YII-
PaBJIEHUS MEXY PYKOBOIUTENAMH ¥ HYHKLIMOHATbHBIMU 3BEHbIMU. OHa
BO3HHKJIA B CBSI3U C YCAOXKHEHUEM YIIPABJICHUS M Pa3BUTHEM CleLlHan-
3alNU.

Ilpu @ynrxyuonansroli cmpykmype pyKOBOASIIME YKa3aHUS CTAHOBATCS
6onee KBTHOULHPOBAaHHAIMU, HO HApyIUAeTCsl IPUHLMIT eAUHOHAYAIA.
ITo Mepe yBennueHUs yncia GyHKLIMOHANBHBIX 3BEHBEB BCE MEHBLIE BOI-
POCOB TO MJTH MHOE 3BEHO B COCTOSIHUU PELLIMTEL caMocTosiTeNbHO. [Ipobne-
Ma YK€ 3aKJII0YaeTCsl He TOJIBKO B TOM, YTO KaXKI0€ 3BEHO 3aMHTEPECOBAHO
B NIEPBOOYEPENHOM PEUIEHUM TONBKO CBOETO BOIPOCa, HO U B TOM, 4TO
BOIIPOC 3TO OHO 3BEHO HE MOXET CAMOCTOSITE/ILHO PEIIUTh AOCTATOYHO
0GOCHOBAHHO M IMPaBWJILHO, PEllIEHUsT CTAHOBSITCS Bee 0ojice MEIKUMHU,
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YACTHBIMU, BEAOMCTBEHHBIMM, HEMOJHBIMU. DTO 3HAYUTEIBHO YCIOXKHSIET
YIpanjieHue, CHIKaeT ero 3¢ ¢peKTHBHOCTD.

TpyaHocTH B opraHM3aIuy TMHEHHOMN CTPYKTYPHI U HEXOCTAaTKH (hyH-
KIHVOHAILHOW NPUBENM K CO3JAaHMIO CMEIIAHHBIX, KOMOMHMPOBAHHBIX
CTPYKTYD: TMHeHHO-IUITAOHON, TUHEHHO-OYHKIIMOHATLHOI 1 1Ip.

IMpu aunetino-uumabrou cmpykmype 3a OCHOBY GepeTcs TMHEKHAS CTPYK-
Typa, HO B K&XKIOM 3BEHE YIIPAaBICHUS, UMCIOLLEM IIOTYMHEHHBIE 3BEHbA,
CO3JAr0TCA IUTAOBI, B KOTOPHIX UMEIOTCA CIIELIMANUCTEL TI0 OTASHLHBIM
BaXHeHIIUM 1podiemaM. [IITaGer moaroTaBmUBaOT KBATHGUIIMPOBAHHBIC
PCIICHHU, HO YTBEPXAAET MX U Niepe/laeT Ha HUXKHUE YPOBHU JIMHEWHBIN
pykoBoautensb. OH Xe KOOpDAWHHUPYET IMpeIoXeHud mrTada, cornacyer
MX, B pe3yJIbTaTe MOBBINIAETCA Ka4eCTBO YIpaBiteHns. OnHako Tipu 607b-
IIIOM YHCE 33a4Y Harpy3Ka Ha JUHEHHOTO pyKOBOIUTEINS YBEIUYUBACTCS.
IToaToMy B mpakTHKeE COXUIUCH M Ipyrie KOMOHHUPOBAaHHBIE CTPYKTY-
pH. Hanbomnsuree pacmpocTpaHeHne Mojryduia THHeHHO-YHKIIHOHATb-
Has CTPYKTYypa.

B auneiino-gynxyuonanvroii cmpyxmype GyHKUMOHATHHbIE 3BEHBS MOTYT
CaMM OTIABaTh PaCIIOPSDKEHUS HIDKECTOATLIMM TTOAPA3aeSICHUIM, HO IO OTIpe-
IEJIEHHOMY KPYTY BOMPOCOB, OTHOCSAIIMXCS K uX KoMiereHIMU. Hanpumep,
IUIAHOBO-3KOHOMHWYECKUH OTIEN MOXET OTHATh PacnopsDKEHUE HAYTBHUKY
1IeXa 10 BOIIPOCaM COBEPILICHCTBOBAHUS IVIAHUPOBAHUS, a TJIaBHBIN OyxXrai-
Tep 3aBoja — MO0 YIYYIHEHUIO YU4eTa M OTYETHOCTH B Lexe U T. 1. [peumyine-
CTBO JIMHEUHO-OYHKIIMOHAILHON CTPYKTYPHI COCTOMT B TOM, UTO OHa COYETa-
€T IIPAHLMII YIIPABACHWSA C TIPUHIIUTIOM €IMHCTBA pacropamutensersa. Omxa-
KO 3TO NMPEUMYILECTBO JOCTUTACTCS YCIOXHEHUEM CBA3EH B CTPYKTYpe.

HMetotcs U Golee CIOXHBIE TUITHI CTPYKTYD YIIPaBICHHUS: YIIPaBICHHE
MO MPOEKTY, MATPUUHEIE CTPYKTYPhI, TMBU3NOHAIBHEIE U APYTHE.

Ynpaeaenue no npoexmy NPpUMEHSIIOT Ha NPEJIPUATHAX U B OObeIUHE-
HUSIX, TIe HEOOXOAMME] YaCThIe NEPECTPOIAKH B CBA3U C U3MEHEHHEM TEXHO-
JIOTMH TIPOU3BOLCTBA H BHEAPEHNEM HOBOM TeXHUKH. Y106k popcrpoBath
TaKyI0 IEpECTPONKY, CO3AACTCS OPTaH YIPABICHUS, OTBEYAIOLIMIA TOJIBKO 34
JaHHBIA MpoekT. OpraH yrpaBiAeHUs M0 IMPOeKTy — BpeMEHHOEe 00pa3oBa-
Hue. [ocne BIMONHEHNA BO3IOXEHHBIX Ha HETO 3a7a4 OH JIMKBUANPYETCH.

Mampuunas cmpyxmypa cTpouTcsa Ha COBMEIEHUH IBYX CTPYKTYD: JIU-
HeWHOH ¥ ynpaBjieHMsA No npoekTy. IIpuHIMI AUHEHHOIO yIipaBieHWs
COXpaHSETCs, a B COOTBETCTBUM C YIIpaBJICHUEM TIO IIPOEKTY OpraHu3yercs
pa3paloTka TeM, IPOrpaMM MO HAYYHBIM UCCACAOBAHUSM, NPOEKTUPOBA-
HUIO, TEXHOJOTUYECKOM IOATrOTOBKE, 3KCIIEPUMEHTAIbBHOMY HPOU3BO/ICTBY,
U3TOTOBACHUIO MPOAYKIMHU U T, I.

Ilpu MaTpu4HOI CTPYKTYpe OpraHM3aliK YIIPaBrJIeHUs o0ecIie uBaeTCst
cBoboga IeHCTBUIl PYKOBONMUTENCH MPOEKTOB WY NpPOrpaMM, UeNcHan-
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PaBNeHHO PEIIAOTCA MOCTAaBIEHHBIE Nepe] HUMU 3aa4uu, ONPeNeNsioTcd
OTBETCTBEHHOCTh PYKOBOIMTE/IA 32 OPTaHKU3ALUIO PadoT, CPOKHM MX BLIITON-
HEHUS, 33 KOHCYHBIC pe3YAbTATHL.

B yc/ioBHSIX pEIHOYHOM 5KOHOMUKH CO3NAIOTCsi HOBBIE OPraHM3alNOH~
HBI€ CTPYKTYDHI, ITO3BONISIOINME 3HAYUTENEHO COXPATUTD YIIpaBiIeHYeCKUi
anmnapar, 4eTKO pasrpaHuYuTh 3a0a4d H GYHKUHH PA3TMYHBIX YpOBHEM
YTIpaBJieHUsI ¥ OTHCIBHBIX YPOBHEH B Mpefesax KaXIoro 3BeHa, obecre-
YKTb XO3SIUCTBEHHYIO CAMOCTOSITEILHOCTh OTPAciieil 3KOHOMUKU.

3. NPOEKTUPOBAHUE OPTAHMW3IAIIMOHHbLIX
CTPYKTYP

TIpu pa3paboTKe opraHN3alUOHHBIX CTPYKTYP MCHEIDKMEHTA UCXOAAT
U3 HeOOXOMUMOCTH CO3MAaHMS TAKOTo arnapaTa yrpasieHus1, KOTOpbIA Hal-
JIyYIIMM OBl 00Pa30M COOTBETCTBOBAJ THITY U OPraHu3alMu IPOU3BOICTBA
M obecrieunBan 661 BBHIIOMHEHHME BCeX (DYHKUMIHA 10 YyNPaBJICHUIO POM3-
BOICTBEHHO-TEXHHYECKOI, XO3MCTBEHHOIA, coLManbHOi ¥ GUHAHCOBOIA 1ie-
SITETLHOCTBIO KaXAOro 3B€Ha YIpaBlIeHUS B YCIIOBUSIX PHTHOYHOU 3KOHO-
MUKH. PelueHue 3THX npoﬁneM JIOCTUTACTCS NMPOBEACHUEM LIeJIOr0 psiia
Mep o pepOpMHPOBAHMIO YIIPABIEH!S, PALMOHAIbHBIM PACIIpEIEIeHUEM
¢hyHKIIMI U yTIpaBlIeHYeCKHX paboT, YeTKUM OIlpeleleHUEM Leneil 1 3a1ay
yIpaBJICHUA.

Llens ABNseTCS OAHOW U3 OCHOBHBIX KaTeropuid Teopuu ynpasjie-
Hust. PopMUpoBaHUE LieNeii ynipaBieHUss 00pa3yeT MCXOMHBIHA, a ee JOCTH-
JKEHUE — KOHEYHbIH 3Tarbl yTIpaBjicHHA.

Lens ynpaslieHUst — 3TO XeNaTelbHOE COCTOSHHE OOBEKTa YIpaBIeHUS
U €ro OTAENBLHBIX apaMeTpoB. JUIsi KOHKPETHOTO NpEeaNpHSTHS Uelb Y-
PaBACHUA COCTOMT B BHINYCKE ONMpPEAEIEHHOro BUIa MPOTYKUHH HEQOX0n1-
MOYFO KOJJMYECTBA M BEICOKOTO Ka4yecTBa [P HAUMEHbIINX 3aTpaTax pecyp-
cos. llenesoii nopxon TpeSyeT fonunHeHHs paboThl OPraHOB YIIPABJICHUA
00BEKTa JOCTHKEHUIO nocmﬁ‘m{mx niepen KOJUIEKTUBOM HeEJIeH.

Kaxuas nogcucreMa yrpasneHsi UMEET CBOM LieAU (OpraHU3aLMOH~
Hble, 9KOHOMHYECKHE, MaPKETHHIOBbIE, TEXHUYECKUE, COLMANIbHbIE), 110~
3TOMY BO3HMKACT MpobieMa COrTacoBaHUS 1ieaeit I TOro, YTOOh! OHY HE
NPOTHBOPEYMITH, & ZOTIOIHAIH OBl APYT Opyra.

OIHUM M3 METOHOB YIIOPSOOUECHUS 1ieNieil ABISAETCS METOA, OCTPOSHUS
Hepesa Liefieit — rpadUIecKoro M300pakeHus CBA31 MEXIY LEIAMH U Cpell-
CTBaMM MX JOCTHXEHHSL:

JJia JOCTUXEHMSI TeHepaIbHOIM LieU TPeOyeTCa NOCTHXEHHE TJIAaBHBIX
ueneil, a A AOCTHXKEHUsA [JIABHBIX Leleil — XOCTKeHue ronnenei 1
YPOBHSA U T. I. (CM. cxemy):

167



( Fenepanbhas u,ena

1

( FnasHasa u.enbj

z
{ FnaBHas u,enq
[2.2]

g
w

2.2.1 222

CrpyxTypa uenei

Llens BLIMOAHEHUS TOCYAAPCTBEHHOMK 3a1a4l ABJIAETCS OTIPEIEIAIOIEH,
OHa TECHO CBSi32Ha C HAYYHO-TEXHUYECKOIA, MPOU3BOACTBEHHOM, 5KOHOMHU-
YeCKOi1, COMANBHON U APYTUMU LEASIMH.

Leneroit moxxon Mo3BOJIAET NEPERTH K 60jIee COBPEMEHHOM CTPYKTYpe
YIIpaBIeHUs, TIPU KOTOpOH ee (DOpMUPOBAHUIO IIPEeIIIECTBYET pa3paboTKa
cocTasa Lejied, noauenei U 3a0a4 pa3BuTud U GYHKIIMOHUPOBAHUS TIPO-
E€KTUPYEMOT0 OGBEKTa YIIPABIEHUS.

Ipu ocTpoeHun aepeBa Heeil OUeHb BAXHO NMPABUIBLHO OTNPEeTuTh
KOJIMYECTBEHHYIO U Ka4eCTBEHHYIO MX XapakTepucTuku, KauectBeHHast xa-
paKTepUCTUKA IBISIETCS 000CHOBAaHUEM BBIIENCHUS GYHKLMI YTIIpaBICHUS,
KOJIMYECTBEHHAs — CHYXHUT JUIST 0OOCHOBaHUS BUJOB CTPYKTYPHBIX MOJ-
pasneneHuii. Llenu u 3amauu, croslue repel SMeMEHTAMU CUCTEMEL TIpU
MIPOEKTHPOBAHWU OPICTPYKTYPEI, MO3BONISAIOT 000CHOBATh COCTAB PYKOBO-
OUTeNel ¥ crrienalucToB, a HOMEHKIIAaTypa 3afad — pacupenejaeHue obs-
3aHHOCTEU MEXIY COTPYIHUKAMU CTPYKTYPHOT'O MOJIpa3feNeHU.

CaMOCTOATENBHEIM METOLOM IPOEKTUPOBAHUSI OPTCTPYKTYPHL B~
JIsIeTcA OpraHU3aluOHHO-3KOHOMUYECKOEe MOeNpoBaHne. B ocHoBe
€ro JIeXUT pa3paboTka rpaduyeckux, MaTeMaTUIeCKUX, MAaKeTHO-CTeH-
IOBBIX OITUCAHUM pacTipeAeNieHUs] HOJTHOMOYHMHA U OTBETCTBEHHOCTH UC-
TTOJTHUTEJIEH.

IIpu hopmMHUpOBaHHM OPTAaHU3ALIMOHHOM CTPYKTYPHI YIIpaBIeHUs HeO6-
XOOUMO O0OOCHOBATh KOJMYECTBO CTYIIEHEH U 3BEHLEB YNpPABIEHUs!, CcTe-
MEeHb HEHTPpANU3ALUU JUHEUHOTO U QYHKIIMOHAILHOTO YIpaBleHUi, co-
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CTaB OTAENOB U (YHKIUN yIpaBleHus, YUCI0 NOAYMHEHHBIX ¥ OJHOIO
pykoBoaurenst. YeM Gonblile CTyIIEHEH B CHCTEME YIIPaBIeHHs, TEM Dojiee
JUTUTENIBHOM OKa3HBaeTcs Mepelada paciopsokeHUi ¢BepXy BHU3 M UHQOD-
MAallU¥ CHU3Y BBEPX M TeM GONbllie OIMACHOCTh MCKaXeHUS MHMOpMaluy U
pacnopsiKeHUH B rpouecce neperayu. Io3ToMy NpU NMpoOeKTUPOBAHUN U
COBEpLIEHCTBOBAHWH OPTCTPYKTYPHI YIIPARJIEHHS HY>)KHO CTPEMUATHCS K TOMY,
YTOOBI KOTMYECTBO CTYTICHEH YIIpaBieHUI ObUIO OITUMAJIBHBIM.

KayecTBO opraHnM3aliMOHHOM CTPYKTYpPHI JIIOGOTO TUTA ONpeaesieTcs
TeM, HaCKOJIBLKO MpPH ero GopMUpOBAHUU COOMIOAEHDI:

— CUCTEMHRKI MOAXO0A, T.€. YYeT O BO3MOXHOCTHU BceX (paKTopoB, BO3-
IEHCTBYIOLIMX HA OOBEKT U OpraH yrnpaBJeHUS;

~ ONTHMaJbHOE COYETaHUE LEHTPpaTU3aLH YIIPABICHUS U CAMOCTOSI-
TEBHOCTH €r0 IIEPBUYHBIX 3BEHLEB;

— MakCHMajibHOE COKpallleHe BpeMeHHU MPOXOoXIeHU I HHbOopMaLuu
OT BBICLLETO PYKOBOAMTENS 10 HEMOCPEACTBEHHOTO UCTIOJTHUTENA;

— YeTKOE onpelencHue QYHKUUM, 00I3aHHOCTEN U NPAB Kax1od u3
COCTaBHBIX YacTeH MPOEKTHPYEMOI CTPYKTYPHI;

— CNOCOOHOCTE K GHICTPOI peakllMK Ha U3MEHEHUS B YIIPaBISEMON
cucTeMe;

~ JIpeNOCTaBIeHKE ITIOJHOMOYMI Ha PelIeHUE BOIIPOCOB B KaXKAOM KOH-
KPETHOM CiIydae TOMY NoIpa3neiieH’Io, KOTOpoe pacroiaraetT Hanbonbluei
HHQOpMaLUel IO JaHHOMY BONIPOCY.

OcHoBHOe TpebGoBaHME K CTPYKTYPE aniiapara yrpasieHUs 3aKTo4Yaer-
cs B ero onepatuBHocTU. CTPYKTYpa anmnapaTta JOJDKHA OBITH HACTOARKO
rubKoi ¥ NMpOCTOii, YTOOH! 32 BpeMs OT IPUHATHUSA pelleHUs A0 ero ocylle-
CTBIEHUS B YNPABASIEMOI CUCTEME HE YCIeny Nporu30oiTH HeoOpaTHMbIe
n3MeHeHust. C onepaTHBHOCTBIO CBA3aHO TpeGoBaHHe HAleXXHOCTH ero (hyH-
KUMOHUPOoBaHUS. OHO 03HAYaeT, YTO CTPYKTYpA afIapara yIpasieHUs TOJDKHA
rapaHTUPOBATh JOCTOBEPHOCTD Iepeaayy Becei MHGopMaUuuu, He HOIyC-
KaTb UCKAXEHWI YNpPaBsIOIUX KOMaHI U APYTUX HepeaaBacMbIX JaH-
HEIX, ofecrieyuBarh 6ecrepetoifHOCTL CBSI3U B CUCTEME YIIpPaBICHUS.

CrpykTypa anmapaTta Jo/DKHa o6eclednTh 9KOHOMHMYHOCTE YIpaBie-
Hust, CyTh 3TOro TpeGOBAHUA 3aKTIOUAETCA B TOM, YTOOLI HYXHBI 3¢h-
(EKT OT yNpapieHUA JOCTUIACA NPY MUHUMAIBHEIX 3aTpaTax Ha yIipas-
JIEHYEeCKUIA anmnmapar.

Ha cTpykTypy anmapara OKa3beIBaeT BJIUSHUE CaM XapakTep Npous-
BOJACTBA, €TI0 OTPACJCBhIE 0OCODEHHOCTH, a TAKXKE YPOBEHb MEXaHU3ALMY U
aBTOMATU3ALMH YIIpaRIeHYecKuX paboT, KBamuduxauusa paboTHUKOB, 3¢-
(GEKTUBHOCTb X TPYAd, 3aBUCHMOCTh MEXAY YUCICHHOCTBIO IIOOQYNHEH~
HBIX ¥ BO3MOXHOCTSIMU KOHTPOJSA UX AEeUCTBUM CO CTOPOHBI pYKOBOJIM-
TeJIA.
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Bbuisoa -

1.

IMon opraHM3alHOHHOM CTPYKTYpO# MeHEIKMEHTA NOHMMAETCs KOJIuye-
CTBO M COCTaB 3BEHBEB M CTYNECHEN YIIPaBICHUS, HX CONOAYNHEHHOCTh 1
B3aMMHas CBA3b. [1pOCTOTa U SICHOCTH OPraHU3ALMOHHON CTPYKTYPH Me-
HEIDKMEHTa sIBIsieTCSl rapaHTHel ee paboToCMOCOOHOCTH.

. 3BEHBbS YNPaBNEHUS — 3TO CAMOCTOATENBLHbIE CTPYKTYPHBIE 3AEMEHTHI,

BBIMTONHAIOLNE OTAENbLHYIO GYHKIMIO WIH HECKOJBbKO MYHKUUMA. DileMeH-
Tbl CTPYKTYPBI — 3TO OpPraHB! YIPABJIEHHUs, UX MOAPA3ACIECHUS U OTHENb-
Hble paOOTHMKY armapara YIipaBlicHHUs.

CTyneHH ynpapjieHus — 3TO COBOKYIIHOCTh OIIPENENEeHHbIX 3BEHbER YII-
paBJieHUs Ha ONIPENENCHHOM YPOBHE HEPAPXUU YIIPABJICHUS.

. OpraHu3allMOHHBIE CTPYKTYpHl pa3sHooOpasHbl, HO B Pa3sHOOGpa3du HX

UMEIOTCsT Of1LME YCTOMYHBbIE CBA3M U 3aKOHOMEepPHOCTH. OCHOBHBIMU TH-
MaMH OpPTraHH3aLlMOHHBIX CTPYKTYD YINpaBjieHUs SABASIOTCA JMHEWHad
CTPYKTypa, QYHKUMOHANbHAA CTPYKTYpa, JAWHelHO-IUTabHas CTPYKTY-
pa, IMHeitHO-DYHKIUOHANBHASA CTPYKTYPa, YIpaBjIeHUe MO IIPOEKTY, MaT-
pUYHbie CTPYKTYPHl, AUBU3UOHAJIBHBIE U JpyTHE.

. CaMoCTOSATENBHBIM METOOOM ITIPOCKTUPOBAHHA opranmauuounoﬁ CTPYK-

TYpHI ABJSIETCA OPraHU3aLMOHHO-3KOHOMHYECKOE MOIEIVMPOBaHUE, B OC-
HOBE KOTOPOIo JEeXUT pa3paboTka rpaduyecKux, MaTeMaTUYECKUX, Ma-
KeTHO-CTCHAOBBIX ONIUCAHUN pacnipenenecHUs ITOJTHOMOYU U OTBETCTBEH-
HOCTM HCHOJIHHUTEAEH.

. Ilpu $HopMupoBaHHM OPraHM3aLMOHHON CTPYKTYPHI YIIpaBleHHs1 Heob-

X0AMMO 06OCHOBaTh KONMYECTBO CTYreHeil W 3BEHBEB YIpaBACHHUA, CTe-
NEeHb HEHTPATU3ALMY JIMHEMHOTO U GyHKUMOHATBHOTO YIpPABIeRUS, CO-
CTaB OTHENIOB U (PYHKUWA YITpaBiieHUs, YUCNO ITOXYHHEHHBIX Y OXHOTO
PYKOBOAMTEJISA.

KnioueBbie TepMuHbI:

OP2AHU3AUUOHKAR CMPYKMYPA MEHeOHCMeHmda, 36eHbs YNpaeaeHus, CmyneHu
ynpaesenus, Op2aHb: YNPAGACHUS IKOHOMUKOH, 8UObI OP2AHUZAUUOHHBIX CMPYK-
myp MeHeONCMeHma: AUHEUHAA, QYHKYUOHAAbHAS, AUHEUHO-WmabRas, AuHel-
HO-(DYHKUYUOHANbHAS, YNPAGAEHUE NO NPOEKMy, MAMPUMHAA, NPOEKMUPOBAHUE
OP2aHU3AYUOHHBIX CIPYKMYP.

KoHTponbHbIE BONPOCH! ¥ 3apaHus

N AN~

. Umo nonumaemcs nod opeanuzayuoHHoii cmpykmypoi menedncmenma?

qmo 3nauum 36envs u cmyneHu ynpaeneHus?

Kakumu mozym 6vimb cesa3u mexcdy 3eenbamu u cmyneHsMu ynpaesenus?
Kaxosb: opeanbt ynpassenus sxonomuxoi?

Oxapakmepu3sylime aunetinbie U (OYyHKYUOHQ/IbHbIE CMPYKMYPbl YNPAeAeHuR.
Oxapaxmepu3syilime AuHeliHO-UWMAGHYI0, AUHEUHO~(BYHKUUOHAABHYIO CMPYK-
mypbst ynpaeaeHus.

. Kaxum obpasom npoexmupyromcs opzanu3ayuoHHsie cCMpyKmypusl ynpasae-

Hus?



TNABA 16 METO/bI YIIPABJIEHHUA 1 UX
KIIACCUDPMKALIMA

1. Memooe: ynpasaenus

2. JxoxHomuueckue Memodsl ynpaenexus

3. OpeanusayuonHo-pacnopadumenvhsie Memoosl YHPA6AEeHUA
4. CouuansHo-ncuxonozuveckue memoodsl ynpasieHus

1. METOAbI YIIPABJERNA

MeToant ynpas/ieHUs1 — 3TO CHOCOOB! LeJIEHATIPABIIEHHOTO BO3AEHCTBUSA
cyObeKTa YIIpaBACHHUA Ha YIpaBaseMblil OGBEKT, T.€. PYKOBOJHUTENIS HA
yHpaBASEMBIIA UM TIPOM3BOACTBEHHBIN KOJIIEKTUB U5t 06ecTieyeHUS KOop-
JWHALUM ero AESITEILHOCTH B NPOLeCcCe NOCTUXEHUSI MOCTABJIEHHBIX 11e-
Jeii. locpeacTBoM MeTOIORB YIIpaBIeHUS OCYUICCTBISIIOTCS COOTBETCTBYIO-
L€ BO3ACICTBHS Ha 3KOHOMMYECKHE MPOLIECCH U YYAaCTHUKOB TIPOU3BOI-
cTBa IIs1 o0ecreYeHusT BHICOKMX KOHEYHBIX pe3yJIibTaTOB C HAMMEHBUIUMU
pacxogaMu MaTepHajibHbIX, (DMHAHCOBBIX, SHEPreTUYECKUX U TPYIOBBIX
pecypcoB. OT cTeneH! coBeplISeHCTBA METONOB YITPABJIICHUS Y ITPaBUJIbHO~
CTH MX TIPUMEHEHHS 3aBUCUT YPOBEHD 3(PHEKTUBHOCTH TIPOU3BOACTBA.

MeTons! yripaB/ieHUs 3aHUMAIOT BAXKHOE MECTO B HayKe YIIpaBIeHU,
OHM B3aMMOCBSI3aHbI C 3aKOHAMU U IPUHIUNAMU yTipasienust. Cpelud MHO-
KECTBa CaMBIX Pa3iiMYHbIX CTIOCOOOB BO3ACICTBUSI HA TPYAOBOM KOJUICKTHB
B Ka4€eCTBe BO3MOXHBIX U 1eJIeco00pa3HbIX B MEXaHU3MeE yIIpaBieHUus pac-
CMaTpHBAIOTCA JHILE Te, KOTOPhIe COOTBETCTBYIOT TPEOOBAHUSIM OOBEKTUB-
HBIX 3aKOHOB YTIPABIEHUS PHIHOYHOH KOHOMMKOM. B 3TOM CMBIC/IE METO~
JIbl TECHO CBSI3aHBI C CUCTEMOI 3aKOHOB, MPUCYIUMX PHIHOYHOM 3KOHOMMKE.

Meroas! ynpasieHUs U3MEHAIOTCA MO ACHCTBUEM BHEWHUX U BHYT-
peHHUX ¢axropon. K BHeIHUM akTOpaM OTHOCITCS U3MEHEHUSE B MEX~-
QyHapOIHOM U BHYTPEHHEH 00CTAHOBKE, panuKabHas pedopMa ynpasiae-
HUS 9KOHOMMKOM, YIy4liIeHHEe TEXHUYECKOMH BOOPYXXeHHOCTH HaMOHATb-
HOH 3KOHOMHMKH B LIEIOM U OTHEJIBHBIX €€ OTpacieil, U3MEHEHHUS B
ynipasjieHHH BceM xo3siictBoM crpaHbl; pocT HTII u 1. 1. K BHyTpeHHUM
(hakTopam OTHOCATCS: KOHLEHTpALUsl MPOU3ROCTBA Ha 6a3e cO3NaHUsA KpyTI-
HBIX IPOU3BOACTBEHHBIX OOBCAUHEHUI; U3MEHEHHUSI pa3Mepa MpearpusTHs
U TEPEBOJL €r0 U3 OJHOM TPYIIIbI B APYIYIO; K3MEHEHUS YPOBHs Crielra-
JU3ALIMM TIPOU3BOJICTBA U, KaK MPABWIO, CBA3AHHOE C 9TUM U3MEHEHUE €0
TUMNA; YAyYlLIEHUE TEXHUMECKOM BOOPYXXEHHOCTH TPyJa; pa3BUTHE Cylle-
CTBYIOLIMX ¥ BHEIPEHUE HOBBIX METOIOB TUIAHUPOBAHMS U OMEPATUBHOTO
pEryJIMpOBaHMS ITPOU3BOICTEA.
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MeTonb! ynpaBieHUs U3MEHAIOTCA M TI0 Mepe pa3BUTHA criocoda rmpo-
U3BOJCTBA U pOCTa NPOU3BOIUTEIBHBIX CHJI 0OLLIECTBA, OKA3BIBAIOILIMX He-
IIOCPEACTBEHHOE BJIMSHUE Ha COLMATBHO-3KOHOMMYECKHE OTHOILUECHUS.
IpaBunbHEIN BEIGOP MeTOAOB YIIpaBiceHUs] MMeeT BaXXHoE 3HaYeHUe Ui
VCHELHOTO Pa3BUTUSA S3KOHOMHUKHU.

MOXHO BEIIEJIMThL METOHBI YIIPABIECHHUS Kak o6llee sABJICHHUE Cpedud
MHOro0o0pa3HbIX CITOCO00B AEHCTBUS Ha KOHKPETHBIX YyJacTKaX SKOHOMU~
xu. Hanpumep, MOXHO roBOpUTL O METONAX VIIpaBJIEHUSI TI0 YPOBHIM
yIIpaBlieHUs (METOIBI YIIPABACHUA TOCYAAPCTBEHHBIM CEKTOPOM M YACTHRIM
CEKTOPOM, HEXOM, NMPEANPUITHEM, OOBeIUHEHUEM, PETUOHOM) WU TIPU-
MEHUTEILHO K OTPacHaM (METOABI YRPaBAeHUA POMBILIICHHOCTBIO, Cellb-
CKHM XO34MCTBOM, TPAHCIIOPTOM, CTPOUTEILCTBOM). MOXHO BHLAEIUTE U
METOIBI YIIPABACHUS], UCTIONMB3yeMbIE pa3HBEIMH CYOBeKTaMM {METOIbI TOCY~
IapCTBEHHOI'O yIpaBAeHUs, METOABI YIIPaBJIcHMS 001IECTBEHHBIMU Opra-
HU3AIMAMM ¥ T. 0.). TOYHO TakKe BaXXHO CTaBUThL BOIIPOC O METoHaX
YIIPaBIEeHUS IPUMEHUTEIBHO K OTAEIBHBIM chepaM 3KOHOMUKHU (METOLBI
YTIpaBJIeHUs MPOU3BOICTBOM, GUHAHCAMK, HAYKOU 1 00pa3oBaHUEM) WU
K OTHEJIBLHEIM OpraHaM (METOABI YIIPaBICHUA MUHUCTEPCTBOM, BEAOMCTBOM).

MHoroo6pasue CUCTEM OPraHOB YIIPABIECHUS TalOKe CIYKUT OCHOBOM
IUTA BBIZEJIEHUS METONOB HeATeNBHOCTH 3THX OPraHoB. Peub moimer o
METONAX YIIPABIEHUA, UCTIONB3YEMBIX MUHUCTEPCTBAMM,, ACCOLIAALUIMU,
AKUIMOHCPHBIMU OOIIECTBAMU, TOCYAAPCTBEHHBIM KOMUTETOM H T. 1.

W, nakoHnerr, B yrpapieH4ecKOM AESATENLHOCTH, BLITIOIHAEMOI paboT-
HHUKaMU pasHBIX KATETOpui (PYKOBOIUTEISIMU pa3HbIX paHIOB, CIIeLiMa/IK-
CTaMM M T. I.), MOXHO BEIICTUTL METOMBI VIIPaBICHUS, UCITOIb3YeMbIe
MEHeIDKEpaMU, ANPEeKTOpaMy, HaYaIbHUKAaMU OT/EIOB.

CrnenoBaTesibHO B HayKe M IPaKTUKE YIpaBIeHUS UMEETCS LBl ap-
CeHaNl pa3HoOOpa3HBIX METOIOB yTpaBlieHUsA. OHH COCTABISIOT CUCTEMY, B
KOTOpO# Kaxnasi TpyIiia METOHOB MMEET CBOM 0cOOeHHBIE TIPU3HAKH.

YripaBneHuU10 X034iCTBEHHEIM KOMILIEKCOM B LIEJIOM IIPUCYIIH CIERy-
IOLIME METOIBI: 9KOHOMWYECKUE, OPraHU3allMOHHbIE, COLIMATBHBIE, TICUXO0-
JIOTMYECKUE U TIPaBOBLIE. BCe 3T METOMH! YTIPABICHUA OpraHudecKu B3a-
UMOCBSI3aHEl, OATOMY MpeyBeIMYEHUE 3HAYEHHUS KAaKOro-jiudo U3 HUX,
Kak TpaBUIO, BeleT K HapYLIEHUSIM HOPMaJLHOrO Xofa MNpou3Bonctsa. B
COBPEMEHHEBIX YCIOBUSX 0CcO00 BAXKHOE 3HAUECHUE TPUOOpETaioT 9KOHOMU-
YeCKHEe METOIBI yIIpaBIeHUs PHIHOYHOU HKOHOMMKOI.

2. D)KOHOMUYECKUWE METOAbI YIIPABJIEHUA

BKoHOMUYECKWE METOIB YIIPABISHMS BO3AEHCTBYIOT Ha JItoneit yepes
3KOHOMMYECKUE UHTEPECHI.
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CyIIHOCTE 3KOHOMWYECKUX METOAOB 3aKII0YAeTCs B TOM, YTOOBI CO-
34aTh U1 pa0OTHUKOB U MPOU3BOACTBEHHBIX KOJIAIEKTHBOB TaKiE SKOHO-
MMWYECKUE YCIIOBUsI, KOTOPHIE 00ecieunBaTy Obl IMpaBUJILHOE COYETAHUE WX
MHTEPECOB C MHTepecaMy oblecTBa. B cucTeMe METOIOB yIIpaBiIeHUs KO-
HOMUYECKUE METOJOB 3aHUMAIOT BeyLIee MECTO.

DKOHOMUYECKHE METOOBI COCTOSAT M3 COBOKYITHBIX 3KOHOMWUYECKHX
pBIYAros (LIeHH, KpeAnuTa, OU3Hec~TUIaHa, MpUObUTH, HAJIOTOB, 3apaboTHOM
TIaThl, 3KOHOMUYECKOTO CTUMYIUPOBAHUS U 1p.), T.€. MEP BO3AENCTBUS
Ha XO3ANCTBEHHYIO ACATEBHOCTL, KOTOpPHIE JOJIXHBEI 00ecedyuTs paboTy
KaXIOro KOJUIEKTMBA B YETKOM B3aMMOJEINCTBUU C COOTBETCTBYIOIIMMU
XO34MCTBEHHBIMY 3BEHbSIMM.

OnHa U3 BaXHBIX 33/1a4 PHIHOYHOTO MEXAHU3Ma — CoueTaHHe cOanaH-
CHPOBAHHOCTH JIEHEXHBIX U TOBAPHLIX PECYPCOB, KOTOPOE TIO3BONISET 00eC-
MeYUBaTh HEPACTOPXKUMOCTDL OM3HeC-TIaHA U PhIHKA.

Poiox — 3mo nocmosnHo noddepxcusaemvlli 6araHc mMo8apHo-OeHexc-
Hbix omHowenud. B yCIOBUSIX pBIHKA YCTaHABIHBaeTCs Golee XKecTKas 1no
CPaBHEHMIO C IJIAHOBOH 3KOHOMUYECKAS CHCTEMA YITPaBIEHUA XO3SMCTBOM.
PoIHOYHBIE MPUHIIUTIBI TPEOYIOT OT PYKOBOAUTENE WHUIIUATUBEI, OoJlee
rMOKOTro, a B OTAECNBHBIX CAYYasiX 1aXe pUCKOBAHHOIO MOAX0a K BONPO-
caM ¢hyHKIMOHUPOBAHUS TIPENNTPUSTHIA IS BBIXOJA UX Ha KOHEYHEIE BHI-
COKHUE PE3YNbTAThI.

Perynupyemast ppiHOUHast 3KOHOMHKKA — 3TO aIbTepHaTHBa KOMaHIHO~
AIMUHUCTPATUBHBOM CUCTEME, T.K. PBIHOYHOE CaMOpEryaIupoOBaHUE Yepes
LIEHBI, HAJIOTH, KPEAUT OCYLLECTBIISIETCS TTPEXIE BCErO B COMUANBHBIX e~
nsax. CrabunpHast 3KOHOMMKA B YCIIOBHUSIX PBIHKA He MOXET yCTeUIHO hyH-
KUMOHUPOBATH 6€3 XEeCTKOTO peryIMpoBaHuIs IWHAMUKM LIEH ¥ 3apaboT-
HOM TLIaTHI.

Takum o6pa3oM, IKOHOMHUIECKHE METOMBI YIIPABJIEHUSt UMEIOT Heorpa-
HUYEHHBIE BO3MOXHOCTH, ECITU TIPUMEHSITbL UX TMOKO, pa3yMHO, CBOEBpe-
MEHHO, B COYETAHUHU C OPTAHU3ALMOHHO-PACTIOPAIUTENBHBIMHKA, COLIUANb-
HO-TICUXOJIOTUYECKAMU U FIPAaBOBRIMU METOHAAMH.

OnuH U3 BAXXHEUITUX METOIOB YIIPABJICHUS Ha MPEATPHUATUAX, B aK-
UMOHEPHBIX o0UIecTBaxX, dupMax ~ 6UsHec-IUIaH. OH MpeacTasiseT coboit
CUCTEMY B3aUMOOOYCIIOBIEHHBIX U OPTAHUYECKHN B3aUMOCBSI3aHHBIX 3JIe-
MEHTOB CO3HATEJIbHOTO, LEJIeHAIIPABICHHOTO YIIPABIeHUA 3KOHOMHYEC-
KHAMU MpPOLIECCaMH B OBLIIEHAPOAHBIX MHTEpECaX HA OCHOBE UCIIOJIb30BAHUA
B XO3AMUCTBEHHOM TIPAKTUKE OO BEKTUBHBIX 3KOHOMUYECKUX 3aKOHOB.

OCHOBHBIMM 3ala4aMH, pPellleHUE KOTOPLIX obecrieurBaeT 613HeC-TIIaH,
ABJSIOTCA: ONpelcieHue HAarpaBeHWH M Heaeil pa3BUTUSI 3KOHOMHKH;
yKa3aHue IyTel Ui peand3alvu uesei, obecrneyeHne JMHAMUYHOTO, TIPO-~
MOPLUOHAIBHOTO U cOTAaHCUPOBAaHHOI'O POCTa IKOHOMUKH, pacrnpeeie-
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HHE U TlepepacripeesieHue MeXAy OTPaCasIMU, TIPOUM3BOACTBAMU MaTepu-
JTBHBIX, TPYAOBRIX U (DMHAHCOBBIX peCypcoB; obeciredeHre BHEIPEHUS HO~
crinkenuit HTTI; paciunpenvie u yroyGneHne MEXXOTPACIeBOM HHTETPALINN
M BHYTPUOTPACIEBOM CITELIHAIN3AUK M KOOIEPaINH NPOMBIIUIEHHOCTH;
OTIEpATUBHOE PETYJMPOBaHNE U KOOPAWHAIINS AEATEILHOCTH XO3AHCTBYIO-
LIUX CYOBEKTOB.

bu3HeC-TIaH OXBATBIBAET BCE CTOPOHBI AESITEBHOCTH TIPENITPUATHS,
aKIIMOHEPHOro Ob1IeCTBA, KOHIIEPHA U T. I.; NPOU3BOACTBO U COLIT Npo-
TYyKUMH, MaTepUabHO-TEXHUYECKOE CHabXXeHNe M UCIOIB30BaHUE TPOU3-
BONCTBEHHBIX GOHAOB, TPy U 3apabOTHYIO MAATY, COLMABHEIE POLIECCHI
B KOJUIEKTMBE U Ap. B YCIOBUSIX pBEIHKAa MM IpeNOCTaB/seTcss Oomnplias
CaMOCTOSTEILHOCTD B IUITAaHUPOBaHUH.

3. OPTAHU3AIIMOHHO-PACIIOPAIUTENIBHBIE
METO/1bl YHIPABJEHUSA

HesATeIbHOCTh XO3SMCTBEHHBIX OPraHOB 10 YIIPABJIEHUIO MPOU3BOJ-
CTBOM CBA3aHA C IPUMEHEHHUEM B Pa3iUYHON ¢opMe OpraHM3allMOHHO-
PacnopAIUTENbHEBIX METOIOB YIIpaBieHuss. OpraHu3alliOHHO-pacnopsiu-
TEJIBHbIE METOILI YIIPABICHMSA IIPEACTABIIIOT coDOM CUCTEMY CITOCOOOB BO3-
nencTeuda, obecrneyuBawINX 3¢ deKTUBHOE QYHKUHOHUPOBaHME
YIIPaBJIAOLICH K yIIpaBIgeMuiX cucTeM. OpraHu3al{MOHHO-PACTIOPAANTEINL-
HbIe METOAB! YIIPABICHUS JOTIOMHSIIOT SKOHOMUYECKUE METOALI U OCHOBBI-
BAlOTCA HA Y4eTe U BHITONHEHUM TpeOOBaHUIT 3aKOHOB PEHIHOYHON 5KOHO-
MUKW, IIPABOBHIX AKTOB.

T'ocynapcTBo yepe3 cieuanbHO CO3NaHHBIE OpPraHbl YIIPABICHUS OCY-
ILECTBIET AAIMUHUCTPATUBHOE 1 OPraHM3ALUOHHOE BO3IEHCTBUE HA YII-
paBigeMylo cucreMy. B cucteMe MeHeIDKMEHTa OpraHU3allMOHHEIE METO/IB
peanusyioTcd B aAMUHUCTPATYBHBIX aKTaX, OCPEICTBOM KOTOPHIX pery-
JIMPYIOTCS COBMECTHEBIE YCUIMS ITPOU3BONUTENElH LIS ZOCTUXEHUS €AMHON
ue. OCHOBY ITPaBWIBHOTO MPUMEHEHUS OPraHU3ALMHHO-PACIIOPAAUTE -
HBIX METOIIOB COCTABIIAET COOMIONCHNE BCEX IIPUHILIMIIOB YIIPABIEHUA.

ITouemy opraHM3auMOHHO-paCIOPAAUTENBHBIE METONBI YIPABIECHUS
COYETAIOT C AAMUHUCTPATUBHEIMU dopMaMu? DTo CBA3AHO € TEM, UTO B
3HAYUTEILHON Mepe OpraHU3aLMOHHOE BO3nelicTBUEe OCHOBAHO Ha MC-
TMOJML30BAHUY AXMUHUCTPATUBHOTO TIpaBa, T.e. IPaKTUYECKOMN peaiv3a-
LIMM pelieHUi 1 pacniopsaxkeHuli. OnHaKo MOHITHE «OpTaHU3allMOHHO-
pacnopsndTeIbHEIE METOIBI YIIpaBIeHUs» Gojiee IMPOKOE, YEM IIOHATHE
«aJMHAHUCTPAaTUBHBIE METONH! YIIPABJIEHHSI», TOCKOIbKY OpTraHU3allUOH-
HO-pacmopsIUTEIBHBIE METOIB BKIIIOYAIOT M3yYeHUE OPTraHU3allMOHHBIX
BO3IeMCTBUI HA CaMbIX Pa3NUYHBIX YPOBHSX YIIpaBieHUd U B pazMepax
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U ¢popMax ux npogaBieHUd. OpraHH3alMOHHO-PACcTIOPSIANTEIBHEIE METO-
IEI 00ecleYBalOT OPTaHU3AIUOHHYIO Y€TKOCTh, ONPEeacIsIoT OpraHu3a-
LHOHHYIO CTPYKTYpPY, GYHKUMH KaXJIOTo 3BE€Ha ynpabBjieHus, obecne-
YUBAIOT IUCUMITIMHY ¥ 3 ¢$eKTUBHOCTb pabOTHI aritiapaTta yrpasJieHUs,
MOAAEpXKUBAIOT NOPANOK B paboTe, IIPUBOAAT B LeilCTBHE TTOCTAHOBE-
HUS, pellieHHs, OCYILECTBIAIOT IpaBWIbHbBINA NOAO0P U pacCTaAHOBKY Kaj-
poB H T. X. OpraHU3aUMOHHO-PCIIOPAANTENbHBIE METOAB YIIPABICHUA
KnaccuGUUMPYIOTCS IO MCTOYHHMKAM W HallpaBieHUsAM X BO3NEWCTBUA
Ha nipousBoaurencid. M B 3aBUCHMOCTH OT 3TOT'O BBIACASAIOT TPU I'PYIIIIb
OpPraHV3allMOHHO-PaCHOPANUTEIBHBIX METOXOB BO3REUCTBHUA: OpraHKU3a-
HUOHHO-CTaOWIH3NPYIOILIIHE, PACHOPAIUTEIbHbIE U TUCUUTUTHHAPHBIC.

Memoodu: opzanusayuonno-cmabuausupyioweeo 6030elicmaus UMe1oT Lie-
JIBIO CO3NAaHNE OPTraHU3AIMOHHON OCHOBBI COBMECTHOI paboThl: pacipeac-
Jienue QyHKUWMA, 003aHHOCTEH, OTBETCTBEHHOCTH M TIONTHOMOYUIA, ycTa~
HOBJICHHME NOPSIKa, IeJIOBLIX B3aUMOOTHOIIEHUA 1 T. 1. OpraHu3alMoH-~
Hple GOPMH AIMHHUCTPATUBHOTO BO3NEHCTBUA OBIBAIOT IBYX BUIOB —
OPTaHU3aLMOHHOrO perlaMeHTUPOBaHUS U OPraHU3alMOHHOTO HOPMUPO-
BaHMA. Yepe3 opraHM3aLMOHHOE perjlaMeHTUPOBaHUE FOCYIApCTBO OKa3bl~
BAacT BO3JCICTBME Ha YIIPABASEMYIO M YIIPABJIAIOUIYIO CUCTEMBI C HEIBIO
ONpeNENeHHS X ONTUMANIBHOTO COOTHOLIIEHUS, UX OPTaHKU3allMOHHEIX CTPYK-
TYp ¥ TPaHUL YTIPABIICHUA Ha KaXIoM ypoBHe. [IpMepoM opraHmn3aliioH-
HOTO perjlaMeHTUPOBaHHUSI MOXeT CIIyXuTh [1ojioXeHHEe O HOIXHOCTAX.
AKTamMM OpraHW3alIMOHHOTO HOPMHPOBAHMS YCTAHABIWBAIOTCS HOPMATUBEI
pacxolla ChIpbs, MAaTEPUAJIOB, TPYNOEMKOCTH U3ETHIA, UCITIONB30BaHUA ITPO-
U3BOACTBEHHBIX (OHIOOB, TEXHUYECKHE U TEXHOJOTMYECKHE HOPMATHBEL
(ctaHOapThl, HOPMbI, METOIBI M peXUMBI 00pabOTKH, IOPSIOK U TTOCHENO-
BaTeJIbLHOCTh M3TOTOBICHUA TIPOXYKIUUU U T. I.); HOPMATHBBI OpraHu3aliiu
TIPOM3BOACTBA (pa3Mep ONTHMATBHBIX 3a1€JI0B U T. 11.).

Memoodus: pacnopsdumenvrozo 6030eticmeus VCTIONbL3YIOTCS IUIS TTOBCE-
HEBHOTO OTIEPATHBHOTO YIIPABIEHNS UCXOIS U3 KOHKPETHBIX CUTYallMi, He
MpeyCMOTPEHHBIX PErTaMeHTUPOBAHHBIMKM axTamMu. PacrniopsagurenbHoe
BO3IEHCTBUE UMEET LENBIO 00ecIedeHHe YeTKUX IeHCTBUY yIipaBiieHYec-
KOTO amnmapara, ¢lIaxeHHoi paboTel BcexX TToapasneeHHi 1 cyx0 yrpaB-
Jienust. PacniopsianteNibHble METOMbI BO3ACHCTBUS OCYLLECTBISIOTCS B QOp-
M€ TIPUKA30B, PACTIOPSDKEHNH, YKa3aHUW W APYTUX HOPMATUBHBIX 4KTOB.

Ilpuka3 — 3T0 MUCEMEHHOE WIKM YCTHOE TpeGoBaHUE PYKOBOZUTENA K
MOTYMHEHHBIM BHITIONHUTE OFpeAeeHHYO 3a1a4y. IIpuka3bl U30aioT TONBKO
PYKOBOIOUTENU JIUHEWHBIX CTYX0. Pacnopaxcerue — 310 TpeGoBaHUE K MOI-
YHHEHHBIM IS PEIICHUS ONpeneTeHHBIX TIPOM3BOACTBEHHBIX UK X034 -
CTBEHHBIX BONpOCOoB. PacriopsaxeHns OTAAIOT 3aMECTUTEIN QUPEKTOpa, Ha-
YalbHUKY cITyX6 B mpemenax TIPpeNOCTABIEHHBLIX UM TpaB. B mpakTuke
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VIIpaBIeHUA TIPUMEHSIOTCA KaK OofHa U3 $HopM BO3AEHUCTBUS — YCTHOE
yKasaHue. DToil GbopMoii BO3IEHCTBUA MOIL3YIOTCA PYKOBOIUTETH BCEX
YPOBHe, HO Yallle BCEro — HU30Bble KOMaHIUPhI, OpUragupel, MacTepa.

PacnopsimurensHoe Bo3feiicTBIE pa3muyacTcs IO CPOKaM UCTIOTTHEHHUS.
[Tpuxaspl ¥ pacropsKeHus: MOIYT OBITh PACCUUTAHBI Ha [UTUTENILHOE BBI-
TIOJIHEHHE WM OIpeeNIeHbl KOPOTKUM CPOKOM.

Jlioboe pacriopstKkeHue WM MpUKa3 OMNpedeltsieT, YTo AenaTh, Koraa
IejiaTh, KOMY ZenaTh U T. A. PacnopsimuTeabHOe BO3HEHCTBUE Yalle, YeM
OpraHM3alMOHHOE, TpeOYeT KOHTPOJIA, IpoBepxu ucnonueHus. [locae npo-
BEPKH, Kak NMpaBUJIO, CHOBA BO3HUKACT ITOTPEOHOCTh B pACHOPAIUTEIEHOM
Bo3aeHCTBUN. O0BEM pacHopaIUTETLHOM NeATEIHOCTH 3aBICUT OT TIOATO-
TOBJIICHHBIX KaAPOB YIPaBAeHU, MX WHUIIUATUBBI, YMEHUS.

B ynpaBneHuu npeanpuaTeM pacriopgauTeIbHOE BO3neHCTBUE TIPU-
ofperaer NMpaBOBYIO CHITY, 0043aTeIbHYIO K BHIIIONHEHHIO TONBKO TOTAA,
KOTla OHO HE NPOTUBOPEYHUT AeHCTBYIOLIEMY 3aKOHOAATENLCTBY. I1loaTOoMY
OpraHu3allMOHHO-paCTIOPAIUTENLHAS NeSTEIHHOCTD B JIFOO0M CUCTEME YIT-
paBlIeHNs NOJDKHA MPOTEKAaTh B pAMKaX CYIIECTBYIOIIHX 3aKOHOB.

Memodv ducyunaunaproeo 6030eiicmeus TOTIONHAIOT METOIB OPTaHU-
3aIUMOHHO-CTAa0MTU3MPYIOILETO ¥ PacTIOPSIUTEILHOrO BOSAECHCTBUS U TIpel-
Ha3HaYeHB! WIS TOAACPXKAHUA CTAOMIBHOCTY OpraHU3ALMOHHEIX CBsi3eil
TOCPEeICTBOM TUCHUTUIMHAPHBIX TPEOOBAHUI 1 CUCTEMBI OTBETCTBEHHOCTH.

4. COIUANTBHO-ITICUXOJOTHYECKHE
METOJbI YIIPABJIEHHUSA

CoyuansHo-ncuxonozuveckue memodsl ynpaeseHus — 3TO CHOCOOBI BO3-
OEHCTBMS HA NMPOU3BOMUTENCH M OTAENbHBIE TUYHOCTH Yepe3 UX COLU-
aTpHBIE TOTPEOHOCTH M TIcuxonormueckue ocobennocru. [lpuMeHenue co-
UHANIBHO-TICUXOIOTUYECKHX METOIOB YIIPABJIEHUS TPeOyeT rmyOoKoro u3y-
YEHHUS COLUAIBHBIX SIBJICHUH, TTPOUCXONAIIUX Ha TPEANIPUITHY, 3HAHUS
TICUXONIOIMYECKUX (haKTOPOB, BIUSAIOLIHNX HA HACTPOEHHUE, HEPBHYIO CHCTE-
MY PabGOTHUKOB.

Counronorust B YCIOBUSAX NMPOU3BOACTBA U3yyaeT HaKToOpel TpyAa, Ha
OCHOBE KOTOPHIX (POPMUPYIOTCS OOLIECTBEHHEIE CBA3U NIONEH; UCCHEMYET
3aKOHOMEPHOCTU U QYHKIIMOHUPOBAHHUE COITUAIEHBIX CCTEM, B TOM YHCJIE
NPOM3BOIACTBEHHBIX, B3aUMOCBS3M PA3JIMYHBIX COLMATIBHEIX SIBIEHUN U
ob1Me 3aKOHOMEPHOCTU NOBEAEHUS JTIOAEH B pa3IMYHBIX chepax obuie-
ctBa. ColManpHast IICUXOMOIUs BhISICHAET 0COOCHHOCTH IICHXOJIOTUH IPYTIII
1 MaccC, UX BIWSIHUE HA CO3HAaHMeE U TIOBEIeHNE JIMYHOCTH, CTUMYIIbI Jes-
TETBHOCTH JTI0/lei, GOPMUpPOBAHME HACTPOSHHUM, O01ICCTBEHHOIO MHEHMA.
Icuxonorus TMYHOCTH M3ydaeT THITB BRICHIEH HEPBHOM AEATENBHOCTU U
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TEMIIEpAMEHT YEJIOBEKA, ET0 XapaKTep, BOIEBbIE YEPTHI JIMYHOCTH, CTOCO0-
HOCTH, NaMSTh, IMOLIMY, MBICIIMTEIBHbBIE MTPOLIECCH] U YYBCTBA YEJIOBEKA,;
TICUXOJIOTUS TPYAa — OCODEHHOCTH PAa3NMYHbBIX BUIOB TPYXOBOW HEATECNb-
HOCTH, B TOM YKCIE AEATENBHOCTH PYKOBOIMTENER H CIIELMUTUCTOB (IIpO-
¢decCHOHABHBIE YePTH U CIIOCOOHOCTU, METOABI OTOOpa M OUEHKU Kall-
POB, NMCUXOTOIMUECKHE ACTIEKTHI TPYMOBBIX TIPOLIECCOB, METOIBI OOYUECHHS
KaIpoB, PEXHM TPyIda MU OTIBIXA).

3HavYeHNEe COLMATLHO-TICUXOJIOTHYECKMX (haKTOPOB BO3PACTAET B CBI3M
€ U3MEHEHUAMH B 00pa3e MBILLICHUS JIOAEH U MOBBILLIEHUEM UX KYJIBTYp-
HOTO ¥ 00pa30BaTeIbHOTO YpPOBHS. B 3TMX yCNOBUSX NMOTPEOHOCTH U MHTE-
pechl IMYHOCTH Bee Golblle MepeMellialoTest B AyXOBHYIO cepy. BaxHen-
MU (HaKTOpaMH YIOBICTBOPCHHOCTH TPYIIOM CTAaHOBSTCS OJ1aroxenareib-
HBl€ B3aMMOOTHOILIEHUS TIPOM3BOAUTENEH C PYKOBOIUTEEM, OIAarorpUsiTHBIA
COUUANTBHO-TICHXOJIOTHYECKHI KJIMMAT Ha MPOU3BOACTBE.

CoUuuanrbHO-TICHXOIOTHYECKIHE METOBI YTIPaBIeHUsI OCHOBAaHBI Ha MC-
MONMbL30BaHUM COLMANBHOIO MEXaHU3Ma, JCHCTBYIOLIETO Ha IIPOU3BOACTBE
(cMcreMa B3aMOOTHOLLEHHIE, collHaibHbBIe noTpebHocTh U ap.). Couu-
ATbHBIC METOMBI YIIPABICHUS OCYLUECTBIISIOTCS Yepe3 COIHANTBHOE PETYIIH-
pOBaHUeE.

MeTonabl COMANTBHOTO PeTyIUPOBAHMS UCTIONbB3YIOTCS WISl YITOpSAIO4C-
HYS U TApMOHU3AIIUH COINATLHBIX OTHOILLIEHWI MTyTeM BEISBICHHUS U pery-
JIMPOBaHUS UHTEPECOB U LEJIeH pasIUYHbIX rpynn u anyHocTted. K HuUM
OTHOCSITCS: YCTaBbl OOHICCTBEHHBIX OpraHU3aluii, JOroOBOphl, B3AMMHBIC
06s13aTenbCTBa, CHCTEMBI OTOOPA pabOTHUKOB, pacnpelesieHUs U yIOBICT-
BOPEHHUA COLMATbHBIX MoTpeGHOCTe. MeToabl COLMATBHOTO peryInpoBa-
HUS MPUMEHSIOTCS TaKKe Ul MOBBILICHUS aKTHBHOCTU YEJI0BEYECKOro
(pakTopa, 1eMOKpaTU3aIINK YITPABICHUSA U T. J.

Hcuxonozuveckue memodst ynpagaenusi HarIpaBleHb! Ha PEryJIMPOBaHUE
OTHOLUEHHH MEXIY JIIOAbMU NYTEM CO3J3aHUSI ONTUMAIBHOTO TICUX0JIOTH -
YeCKOIo KJIMMaTa B KOJUIeKTUBe. K MCUXOMIOrUYeCKUM METONAM OTHOCST-
CSI: KOMIUIEKTOBAHME MAJIBIX TPYIIIT ¥ KOJUTEKTUBOB, F'yMaHu3aluusd Tpyaa,
mpodoTdop 1 odyyeHne KagpoB U T. 4.

[IpuMeHeHMe MeToIa KOMITIEKTOBAHUS MaJIbIX TPYIIN U KOJJIEKTUBOB
Ha IPOU3BOICTBE MTO3BOJISIET OTIPEAEIUTh ONITUMAIbHBIE KOJUYECTBEHHbIE
M Ka4eCTBEeHHBIC COOTHOILIEHUS MEXIY paOOTHUKAMM B MaJIbIX IPyIIIax.

[Tox rymanu3sanuueit Tpyaa noapa3yMeBaOT UCMONAb30BaHUE IICHXOMNO-
rMYeCKOro BO3AEHCTBUA 1BETA, YHKUMOHANBHON MY3bIKH, UCKIIOYEHHE
MOHOTOHHOCTH TpyJa, paCIIPEHUE TBOPYECKUX UHTEPECOB.

MpodgeccuonanbHbIi 0T60p COCTOUT B MPABMIILHOM OTOOpE JHoeH, 06~
JaNaloLMX TAKUMH NICHXONTOTMYECKUMM CBOMCTBAMU (XapaKTEPUCTUKAMU),
KOTOpBIE B HAUBONMBILEN CTEMEHH COOTBETCTBYIOT BBINONHAeMOil padote. K
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YUCITY IICHXONIOTUYECKUX CBOHCTB JIMYHOCTU OTHOCSITCS; UHTEPECHI M CKIIOH-
HOCTH Y€JIOBEKA, €70 CHOCOOHOCTH, TEMITEpaMeHT U XapakTtep. [loatomy npu
VIIPABJACHUN WHAVBUAYYMAaMU DYKOBOIUTENb HOJDKEH CTaBUTE Tiepel coboi
3a0a4y U3y4uTh POPMUPOBAHVE U PA3BUTHE ICUXOJIOTHYECKUX CBOHCTB Ye-
JIOBEKa, 3HaTh €r0 UHTEPECH] M CMTOCOGHOCTH, TEMIIEPAMEHT U XapakTep.

YenoBek LHeHUT B ceBe Mpekae BCero TBOPUECKYIO TUYHOCTh. PaGoT-
HUK NPUXOAUT K TAKOMY NMOHUMAHUIO TpyAa He cpa3y. MarcpualbHbIE
IOTPEOHOCTH OCTAIOTCS MEPBIYHBIMHU, HO KaK TOJILKO OHM YIOBJICTBOPS -
10TCS, Ha MEPBBIA TUIaH BBIABUTAIOTCS 00Jice BHICOKUE YeTOBEYECKUE TI0-
TpeOHOCTH.

JesITeNbHOCTD YeoBeKa MCXOAMT U3 OTpPEAEIEHHBIX MOTUBOB U Ha-
TpaBJIeHa Ha JOCTUXEHUeE olpeneileHHBIX Henel. OTHOUIEHUE MOTUB —
e ABJISCTCSA CTEPXHEM NesiTeNbHOCTM YenoBeKa. B obieM cMmuicie Mo-
THB — 3TO TO, YTO NOOYXKAAET YeIOBEKA K ACSATELHOCTH, a UeAb — TO, YEro
OH CTPEMUTECH [OCTUYL B PE3yIbTaTe €¢ BHITTOAHEHUI. MOTHUB dBIsIETCH
BHYTPEHHEN CUJION MOBEXCHUS YeloBeKa. B ICUXONOTUY IPUHATO Pas3iu-
Yarb KOPOTKYIO U JAIEKYI0O MOTUBALMIO. ECI MOTUBBI AEATEABHOCTH Ye-
JIOBEKa ¥ TTOCTABICHHBIE UM 1I€J11 OrpaHUMEHEI TOJILKO OJipKaifiuuM oyny-
UMM, TOBOPAT O KOPOTKOM MOTHUBAlIMU, a €CclId OHM CBsSI3aHBI C OoJsee
JaTeKUMH MEPCIEKTUBAMM, O AaJIEKOM MOTUBALMU. OT ypOBHS MOTUBALIUN
3aBHCHT OTHOIIEHUE YeNOoBeKa K paboTe, K ycuexaM U HeygauaM. ToiBKO
JajieKast MOTUBALIUS SIBJISIETCST UICTOYHMKOM OTHOUIEHUS K paboTe.

BaxnenimM KauyecTBOM pyKOBOIUTEIIS SIBISIETCS YMEHHE pa3obpaTbes
B MOTHUBAX BEATEIBHOCTH JIIONIEH, pACKPBITH IEPCIICKTUBA KaXAO0T0, 3aUH-
TE€PECOBATh YEJIOBEKA B BBIIIOJTHEHUH TOM WM MHOM paboTH. DTO 0cobeH-
HO B2XHO B paboTe C MOTOOKIMU pabOTHUKAMU, KOTODHIE, NIOCTYTas Ha TO
WIM MHOE TIPEANIPUSITHE, HOMKHBI 3HaTh, KAKUE MEPCIIEKTUBBI UX OXUIA-
10T. PaGoTy pykoBomuTenst MoXHoO CpaBHUTH ¢ pabOTOM MpHXepa, KOTO-
POMY JIOJDKHO OBITH TOYHO M3BECTHO, KTO M T/i€ KaKyl CKPHITIKY BEAET,
Tlie, KaK U KaKOMY MHCTpYMEHTY ofydaics, The, KTO U rnoyeMy danbuim-
BUT, KOTO KyJa [TOCTABUTD.

HecootBeTcTBHE NCUXOIOIHYECKUX CBOVCTB YeJI0BeKa TeM TpeboBaHI~
SIM, KOTOpasi MpedbsBAACT eMy Kakasi-mu6o pabora, MOXET NPUBECTH K
HEeYIOBIIETBOPEHHOCTH, CTPEMAECHHUIO CMEHUTD MPOMECCHIO, YBEMUIUBAET
BEPOSITHOCTh OIIUOO0K, 4 B KOHEYHOM CY€Te CHUXKAET ITPOM3BOAUTENLHOCTD
Tpyna. HanpoTtus, ecinu yenosex 3aHAT paboToil, KOTOpasi NO3BOJISIET eMy
Haubosee NOJTHO MPOSIBUTH CBOM CITOCOOHOCTH, OH 6yleT HaXOOMTh YAOB-
JICTBOpEHME B HEM, OBICTPO OBJIAlceT IPOGECCHei U IIPOU3BOLUTEIBHOCTD
€ro Tpyla OKaXeTcs BHICOKOIA.

BosnbiumM 3a6nyxkaenueM GyaeT nomarats, 6YATO JIUIIb MATEPUATbHEIE
CTUMYJBI HYXKHBI 4eioBeKY. YenoBeKy oyeHb MHOTOE HYXKHO — CO3HaHHE
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CBOEH MPUYACTHOCTU K GONBLIOMY Aey, CTpeMJICHHE BBIpa3UTh Ce6S B
TPYyZe, FOPAOCTh CBOMM MAacTEPCTBOM, YBaXKeHUe TOBApHUILEH, ITOYeT U Jp.
3HauuTenbHAs YacThb JIIOAEH, KaK MpaBUIIO, BUINT MYTh K CBOEMY Oiaro-
TIONYYMIO HE B IMYHOM YCTIEXE 33 CYeT APYTHUX Joaeil, a B IMYHOM BKane
CBOETO TPYyZa B OOIINI MOXBEM IKOHOMUKH peciyOInKy.

Kak mokasanu vccleroBaHusi, MOTHBHI, BIKSIOILIME HA OTHOLLIEHUE K
pabore, pacnpenessoTcsa B TAKOM JTOCIEHOBATEILHOCTU: CONepXaHue TPY-
Ja, 3apaboToK, BO3MOXHOCTE TIPOABUXKEHUSI, pasHoobpasue paboTel, opra-
HH3ALMS TpyJa, OTHOLUEHUE aIMHUHHCTPALUM K pabodeMy.

Bhisog

1. Meroapt ynpasneHuss — 3T0 CrocoObl LEIEeHANpPaBlIeHHOro BO3NENHCTBUSA
cy0beKTa YIpaBieHUs Ha YMPaBIAEMBI OOBLEKT, T.6. PYKOBOINMTEINS Ha
YIPaBAACMBIA UM MPOU3BOACTBEHHBIN KOJICKTUB WISt 06ecre4eHHs KO-
OpJMHALIMM €TO HEeATENbHOCTH B MpOllecce JOCTHXEHUA NMOCTABNCHHBIX
ueneid. [TocpencTBOM METOHOB YIIpaBIeHUS OCYLIECTBIAIOTCA COOTBET-
CTBYIOLIME BO3NEHCTBUS HA IKOHOMHYECKHE MPOLECCH ¥ YJACTHUKOB MPO-
WU3BOACTBA VTSI OOECNEYEHUS BHICOKUX KOHEUYHBIX PE3YJITATOB C HAUMEHb-
IIMMHU paCXOdaMU MaTepHANLHBIX, GUHAHCOBBIX, IHEPTETUYECKUX U TPY-
IOBLIX PECYPCOB.

2. YnpaB/ieHHI0 BCEM XO3SUCTBEHHBIM KOMIUIEKCOM TIPUCYLIM CIICAYIOLIUE
METOIBbI: SXKOHOMHUYECKHME, OPraHW3allMOHHbIE, COUMANbHBIE, TICUXOJIOTHU-
YecKHe M NpaBoBbie. Bce 3TH METOOB yripaBjieHHUsl OpraHUdYeCcKH B3auMO-
CBA3aHBI, NO3TOMY MpPEeYBeJIMUCHHE 3HAYEHUS KaKOro-1ubo M3 HUX, KakK
NpaBujIo, BeAeT K HapyWeHHUSM HOPMaJIbHOIO X0Ja IIPOHW3BONCTRA.

3. CyIHOCTb 3KOHOMHYECKUX METOAOB 3aKJII0YaeTcst B TOM, YTOOBI CO3/1aTh
ang paboOTHUKOB M MPOWU3BOACTBEHHBIX KOJUICKTUBOB TaKHE 3KOHOMH-
4ecKME yCnoBus, KoTopble obecrieyrBany Obl MPaBWIbHOE COYETAHHE UX
WHTEPECOB C MHTepecaMu obuiecTBa. IKOHOMUYECKME METOXLI COCTOAT
U3 COBOKYMHBIX SKOHOMUYECKUX PuIUaroB (UeHbI, KpeAuTa, OU3HEC-TUIA-
Ha, NpUOBLITA, HaJoroB, 3apaGoOTHOM TUTATHI, 3KOHOMHUYECKOTO CTUMYJTH-
POBaHUS U Np.), T.€. Mep BO3AEHUCTBHUS Ha XO3SMCTBEHHYIO AEATEIBHOCTD,
KOTOpbIe JOMKHBI Oo0ecreyuTh paGoTy KaXaoro KOJUIEKTUBA B YETKOM
B3aNMOACHCTBMM C COOTBETCTBYIOLIMMU XO3AMCTBEHHBIMU 3BCHBSIMU.

4. OpraHu3aNHOHHO-PACTIOPSAAUTENbHEIE METOLB! YNIPABICHUS MPEeACTaBIIA-
10T coboii cucTeMy crnocoGoB BosneicTBus, obecrmedunBaromnx dQdek-
THBHOE GYHKLIMOHUPOBAHHKE YIIPABISIOLIEN 1 yripaBisgeMblX cucteM. Opra-
HHM3aLHOHHO-PACTIOPAANUTENbHEIE METOABI YIIPABJIEHUS JONOJHAIOT 3KO-
HOMHUYECKHE METONbl U OCHOBBIBAKOTCSA Ha y4Ye€TE€ ¥ BBHIMOJHEHUU
TpeGOBaHUI 3aKOHOB PBHIHOYHOU 3KOHOMHKHM, MPaBOBEIX aKTOB.

5. Coyuansho-ncuxonozuneckue memoodst ynpaeaeHuss — 310 cnocoOul BO3ACH-
CTBHA Ha NPOU3BOAMTENEH U OTACNbHBIC TUYHOCTH Yepe3 UX COUHATbHBIE
NMOTPe6HOCTH U TICUXOJIornyeckre ocobeHHocTU. [IpuMeHeHe couuans-
HO-TCHXONOTUYECKHX METOHOB YIIpaBlicHMsA TpebGyeT TiIyGOKoro HM3yde-
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HHUSA COLMANBHBIX SBACHUM, MPOUCXOMIIIMX Ha MIPERTIPUATHH, 3HAHHUS [ICH-
XOJIOTHYECKUX (PaKTOPOB, BJIMSIOUIMX Ha HACTPOEHHE, HEPBHYIO CHCTEMY
paboTHUKOB.

Knioueesie repMutsbe:

MemoOsl ynpagaeHus, sHelHue U eHympentue axmopst, eudst memodoe ynpag-
A€HUA, IKOHOMUMECKUE MEMOObl YNPASAEHUS, 0peaHU3ALUOHHO-PACNOPIOUMens-
Hble MemoObl YNPasaeHus, CoyUanbHO~-NCUX0A02UHECKIe MemOoOvl YRPAGAeHUs

KonTponbHbie Bonpocsk! # 3apnanus

1. Ymo 3nawum memoos: ynpasnenus ?

2. Haitme kaaccuguxauuio memodos ynpasiexus.

3. Ymo omuocumcst k 8HeWIHUM U BHYMPEHHUM PAKMOPAM UIMEHEHUS MEMO0D08
ynpasgaenus?

4. Kakum o6pasom ocywjecmeasiomes 3KoHOMuvecKue Memodbi ynpagaenus?

5. Ymo npedcmaeasiiom cobol opeanu3auuonHo-pacnopadumensrvie mMemoos
ynpaenernus?

6. Ymo npedcmasasiiom coboil coyuansro-ncuxoaoewMecKue memodsl ynpasae-
Hus?



FNABA 17 NHOOPMAIIA 1 KOMMYHHUKALIUA

1. Hngpopmayuontoe obecneverue npoyeccoe ynpagaeHus
2. Ionamue u kaaccugukayus mexHuku ynpaeaenus
3. KommyHnuxayus

1. ”HHOPOPMAIIMOHHOE OBECHNEYEHHUE ITPOLUECCOB
YIIPABJIEHMA

TepMuH «MHDOPMALM» IPOMCXORUT OT JJATWHCKOTO CJIOBAa U 03HAYaeT
OCBCIOMIIEHIE, COOBIIIEHIHE 0 KaKOM-JING0 COOBITHM WU O Ybel-Tu00 ned-
TeapHOCTH. MHbOpMalng nipeacrasisieT co60ii COBOKYITHOCTh HEOOXOAM-
MBIX CBEICHHUIT, KOTOPHIE UCIIONB3YIOTCS U1 aKTUBHOTO BO3XEVCTBUSA Ha
CHCTEMY YTIPABJICHUA B LIEIAX ¢¢ pa3BUTHS U COBEPUICHCTBOBAHMS. YIIpaB-
JIEHUE HE MOXET OCYLIECTBAThCA 03 JOCTATOYHO# U NOCTOBEPHOM MUH-
dopMaimu.

TpoussomcTBeHHas nHopMalmsa — 310 opMa CBA3IU MEXIY YTIPaBIs-
IOLIEH U YNpaBiasieMON CUCTEMAaMU. YTIpaBisgwolasl cucTeMa MoJIydyaeT oT
YIIpPaBIsIEMONM CHCTEMBbI WHGOPMALIUIO O COCTOSIHUU MPOU3BOACTBA U €ro
XO3AUCTBEHHOM HesTenbHOCTH. Ha ocHoBaHUM noiydeHHON MHGOopManu
YIIPaBJISIIOIIAs CUCTEMa OLIEHUBaeT padoTy yIpapjisgeMOil CUCTEMBI U pa3pa-
OaTbIBacT YKa3aHUsI, pacTioOpsDKEHHUS 1O HaIbHEMIIEMY COBEPILIEHCTBOBAHUIO
VIIPaBJICHHUA, a 3aTeM TIepeacT MX YTIPaBIAEMOU CUCTEME IS UCITOTHEHUA.

HUndopmanus sisngercs ocobbIM 3BeHOM B CHCTEMe ynpasneHus. Ei
MPpUCYILX CBOM OCOGEHHOCTH, KOTOPBIE BHITEKAIOT U3 TOTO, YTO HHPOpMa-
LIS IPOHU3bIBAET BCe PYHKUWH, BCe ypOBHU yripasieHus. UHpopMauuga
— 3TO U UCXOOHBIIA MOMEHT, U pe3yabTaT paboThl annapara yrnpasjieHus, U
HEOOX0IUMOe YCIIOBHE, U CITOCO0 (PHUKCALMH MPOU3BOAMMBIX IEHCTBUH.
Bwmecte ¢ 06beMOM MHGpOpMALIMY BO3PACTAIOT TpeOGOBaHUS K Ka4yecTBeH-
HBIM XapaKTepUCTHKAaM YIpaBlIeHYeCcKol MH(pOpMaLyH.

Ipotiecc yrpasieHUs: COCTOMUT U3 cOGOpa, TIepeaadu U repepaboTKU 1o-
JYYEHHOW WH(MOPMALINU C LENBIO BRIPAOOTKYU YIIPAaBAEHYECKUX PEILIEHNIA,
BBLIA4YM UH(DOPMALMK B BUAE YNPABISIOWIMX KOMaHA U NOBEACHUS €€ 10
UCITONHUTENCH.

CyLIeCTBYIOT pa3IMdHblie BUIH HHOOPMAIIMHU: CTATUCTUUYECKas, Ollepa-
TUBHasl, 9KOHOMUYeCKas1, Oyxranrepckas, GuHaHCOBas1, CHabXeHYecKasd,
KaJpoBast, TEXHONOTHYECKasA, KOHCTPYKTOPCKasi, MADKETHHIOBas1, COLIM-
aTbHas U Jp.

BaxHyio posib B yTIpaBieHUU IIPOM3BONCTBOM BBITIONTHSIET 3KOHOMHU-
YyecKast MHpOpManys, TIOCKOIBbKY OHa OTPaXKaeT OTHOUIEHUS MEXIY JIIOXb-
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MM B Npolecce IIPOU3BOACTBa, pacnpeleacHus, oOMeHa U NOTpedaeHUs
MaTepMaIbHbIX Oiar. He cnenyer Takoke NpeyMeHbUIATL PO HAYYHO-TeX~
HUYecKoW MHGOpMAaUK, KOTOpasi OTpaXaeT pa3BUTHE TIPOU3BOJACTBA Ha
ocHose HTII. ‘

B 3aBucuMocT# 0T MUCTOYHUKOB MH(pOPMALIUA TOAPA3NENAETCS Ha BHE-
HIHIOIO ¥ BHYTPEHHIOK. BHelIHs MHOpMAalUs COCTOUT U3 COODIIICHUN,
MOCTYNAOKX U3 BHELHeN cpeabl. Cloga BXOIAT AMPEeKTUBHbIE paciops-
XKEHMA, IJTAHOBLIE 3aJaHUs, COOOLICHUS 00 YCIOBUSIX CObITA MPORYKUUU
U T. 1.

BryTtpeHHss undGopMauus BripabaTHBaeTCa U NMOTpeOisercs Ha ca-
MOM NpeANpUATUU WU B €ro 3BeHe YIIpaBleHud. g npeanpuarus 310
MOTYT OBITH CBEACHUS O BHIMOJAHEHUHU ILJIaHA HeXaMy, 0 MaTepUaTbHO-
TEXHUYECKOM CHabGXeHUU, Ce0ECTOMMOCTH IIPONYKIUY, Kafpax, IPOU3BO-
JUTENBLHOCTU TPpYyAa U ApYrue.

Ilo HanpasneHUIO MHGbOPMALUA HOAPA3AEAIETCA HA UCXOIHYIO U YII-
paBisIolylo (KkomanngHasg). KomanuaHas uHdbopManua gpisieTcs clueacTBU-
€M IIPUHATHS pelllcCHUI Ha OCHOBE MepepaboTKHM MCXOMHOM UH(pOpMALIUH.
Hcxonnas uHdpopMaiivsa IBUXETCH OT CUCTEM YIIpaBIeHUs HU3LIETO YPOB-
HS K CHCcTeMe yIpaBieHUs1 6ojiee BEICOKOTO YPOBHS, a KOMaHOHast WH¢op-
Mallyd HalpaBjeHa B IPOTUBOIOJIOXHYIO CTOPOHY.

HUndopmauud mo-pasHoMy cOXpaHser cBoe 3HaueHue Bo speMenu. [1o
CTerneHU ITOCTOSHCTBA €€ MOXHO ITOAPA3Ae/IUTh Ha MMOCTOAHHYIO, YCJIOBHO-
IIOCTOSAHHYIO U ImepeMeHHY1o. [TocTossHHaa MHboOpMAaLUs HEe M3MEHAET
CBOETO 3HAYEHUS B TEUCHUE JJIMTEABHOIO BPEMEHU. YCIOBHO-TIOCTOAHHAS
HHOOPMAIUST COXPaHSET CBOe 3HAUYeHHE B TeYeHHe OTpele/IcHHOTO BpeMe-
HU. Ha npennpuaruu kK Heit OTHOCAT pa3IuyHble HOPMBI U HOPMAaTHUBBL.
O™ BUIBI MTHGOPMALMK COCTABIAIOT HA HEKOTOPBIX IIPEIIIPUATHSX Oonee
65% obuero oobveMa. IlepeMeHHasd MHGOPMAIUA COCTABIAET JUHAMU3M
COCTOSIHMA 00beKTa YNpaBJIeHUS U COOTBETCTBEHHO YIPaBJAIOLIMX IIPO-
LIECCOB, YTO TpebyeT OBICTPOIl ee nepepabOTKN I MPUHATUS PELUECHUI,
WHaye TepseTcd CMBICIT €€ TIOIy4eHUS.

B npaxTuke yrpapaeHus IHPOKO UCTIONb3YeTCs TAKKe IPOM3BOICTBCH-
Hasi MHGOPMAaLUs, SIBASIONIAACT Pe3Y/IbTaTOM NepepaboTKKU UCXOIHON UH-
dopManmu.

JUIa perucTpauuy ¥ HAKOIUIEHUs UHEGOPMALUKM UCIIONL3YIOTCS pa3-
JIUYHEBIE €€ HOCUTENIU: ITaMSITh YeJIOBEKA, JOKYMECHTEI, MATHUTHBIE JIEHTHI,
OapabaHBl UK IMCKU, KOMOMHALAY 3JIEeKTPHUECKUX UMITYIBCOB U JIp.

CoBokynHocth HHbopMauuu o6pasyeT HHPOPMAUMOHHYIO CUCTEMY
yIIpaBJIeHUA, KOTOPas BBICTYIIaeT B hopMe HHPOpMALMOHHOIO obecreye-
HUIA 1ipoliecca ynpasieHus. UHdopManvionHoe obecrieueHre 10IDKHO OBITh
JOCTOBEPHEIM, HAIEXKHBIM U JOCTYITHBIM JJISI BOCIIPUSATHS JAHHBIX U IIpU-
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HATUS peleHuid. O6beM MHPOPMALIMK KOTXKEH OBITE MUHUMAJILHBIM IPU
MaKCHMYME €TI0 CMBICTIOBOTO COAEPXaHUSI, TeKCT MHGOPpMalUU BOKEH
OBITH CXXATBIM U sicHBIM. MH(bopMallMoHHOe obecriedeHue NpeapusaTus
OCYLIECTBIISIETCS. MHOrOOOpa3HLIMU MOTOKaMH UHGOPMALIUMK B BUAE TIPs-
MBIX CBsI3€ii, KOTOPBIE 00eCIeYUBAIOT PELICHHE KOHKPETHBIX MPOU3BOL-
CTBEHHBIX 3a/1a4.

Ha coBpeMEHHOM KPYTTHOM TIPEANPUATAH 00beM HHPOPMALIU JOCTH-
raeT 1 MUUIMOHA IHOKYMEHTO-YacoB, ¥ Bcs MHGOpMaUMsl HOJKHA OBITh
obpabotaHa ceoeBpemMenHo. Hanpumep, Ha TaulkeHTCKOM aBMallMOHHOM
3aBOJIE €XECYTOUHAs MepBWYHast WHpOpMaMs cocTar/sieT bonee MUUTMOHA
nokaszaresieil. MHTeHCHBHO pacteT W BHellHsis wHdopmauus 3aBoxa. B
3TUX YCIJIOBUSIX HEOOXOOUMO PEIIUTDb P MPOsIeM MO CUCTEMATU3allnK U
OpraHu3auny paboTel ¢ HHPOPMaLIME:

1) pa3paboTaTh pauMOHATEHYIO MH(HOPMALIMOHHYIO CUCTEMY;

2) paspaborate MeToIbl GOPMUPOBAHUS UHPOPMALIMOHHBIX TOTOKOB;

3) BLIOpaTHh pallMOHANbHbLIE METOIBI TTOJIYUEHUS M Nepeayu uHbop-
Mauuw;

4) opraHN30BaTh MOUCK U XpaHeHUe HH(POPMaLINH;

5) MexaHM3MpPOBaTh M ABTOMAaTU3HMPOBATS Mpoliecchl 06paboTku uHdop-
MalMHu.

Bech xoMruiekc paboT B 3TOM HanpaBleHUU HOKEH 00eCIeYuTh CO-
3AaHUE ONHOM eNMHON OOLIETOCYIaPCTBEHHOM CUCTEMBI cGopa U 0bpadoT-
k¥ uHbopmaymn. CoBOKYNHOCTb HHOpMALIHK 00pa3yeT UHGOpMaLUOH-
HYIO cUcTeMY yripaBieHusi. MHdgopMallMOHHass cUcTeMa — CJIIOXKHOE UH-
thopmaLoHHOe 06pazoBaHKE, BKITIOUAIOILIEE TOKYMEHTBI, UHGQOPMalMOHHbIE
MOTOKU, KaHaJbl CBA3eH M TEXHHYECKHUE CPEACTBa OOBEKTa YIIpaBJIEHMUS.
CoBOKYTHOCTh HHGOPMALIUU MO KAKOH-TM00 YacTy O0beKTa YIIpaBJIeHMs
MOXET pacCMaTPUBATLCS KakK MOACKUCTEMA.

TTocrpoeHue onTUMaNTbHOH UH(MPOPMALMOHHONW CUCTEMEL ABISETCS
OIHUM U3 pelIatolUX YCIOBUM NPOEKTUPOBAHUS TOI MM WHOU opra-
HU3aLMOHHOW CTPYKTYPHI ynpasieHUsA, 3G HEeKTUBHOCTH ee QYHKIIHUO-
HUPOBAHUA.

NHudopMallHOHHBIE CUCTEMBI MOFYT OBITH MPOCTHIMHU U CIHOXHBIMH.
TTpocras uHpOPMAUHOHHAS CHCTeMA He TpebyeTr ocoboit mepepaboTKu, A0~
CTaBKa ee OT MeCTa BO3HUKHOBEHUS IO MeCTa MOTPeOIeHUS TPOUCXOAUT
0e3 U3MeHEeHMIA.

Taxas nHpopMaLUs nocTyrnaet 1o rejaedoHy WM 4yepe3 BCEBO3MOX-
Hble CUTHAJIM3aUMH KaK OIHOpa30Boe coobmenue. CiioxHbe HH(popMaLIi-
OHHBIE CUCTEMBI KJIACCHDULUMPYIOT IO CTETICHW MEXaHU3alUU U aBTOMa-
TU3alUK nepepaGoTku uHpopmanuu. K 1iepBoii rpyrme oTHOCAT Te UH-
(opMauMOHHBIE CHCTEMEI, B KOTOPHIX MpeoOpa3zoBaHue HHOpMaLUU
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MPOM3BOAUTCS BPYYHYIO WIH € [OMOIHBIO IMPOCTHIX MEXaHU3UPOBAHHBIX
ycTpoicTs. Bropast rpymnna srrioyaetT HH(GOPMAIIMOHHBIE CUCTEMBI C TIpe-
obpasoBaHUeM HHGOPMALMK Ha OCHOBE LIMPOKOro IPUMEHEHUS CPENCTB
MeXaHU3alUM NTOJTY4YeHUs U o6paboTku nHbopMmauuu. K Tpetbeii rpyrme
OTHOCAT CMELIAHHBIE CUCTEMbI, B KOTOPHIX ITHPOKO UCHONB3YIOTCS KOMII-
JIEKCHas1 MeXaHM3aLus1 06paboTKYN JaHHBIX HApsAAY C BJIEMEHTaMM aBToOMa-
TU3AUUH cOopa U 06padoTKU UHGOPMALIUMA.

ABTOMAaTU3UPOBaHHBIE HHDOPMAIIMOHHBIE CUCTEMBI, TIe BECH LMK TIO-
JIy4eHHs, TIepeadu u npeoOpa3oBaHus HHGOPMaLUKM aBTOMATU3HPOBAH,
COCTaBJISIOT YETBEPTYIO TPYITY.

CucreMBl ynipaBleHus!, B KOTOPBIX IS 00paboTKY WHEGOPMALKK KC-
TTOAL3YIOTCSH KOMITBIOTEPHI BHITIOJIHACT CIeayloine pyHKIMN:

— TIOJTyYEHUE UHPOPMALIUY;

~— 00paboTtka uHpopMaLINH;

~ XpaHeHUE, HAKOIUICHHE UH(OpMalIH;

~ BbIJa4ya UHOOPMALIU OpTaHy YIpaBJIeHHUs;

— repenava KOMaHI UCTIOTHUTEISM.

IpoekTnposaHue Haubojee MPOrPECCUBHON CUCTEMBI WHODOPMALIUK
JOMKHO OCHOBHIBATHCS HA OCYLISCTBICHUHN CIEAYIONINX paboT:

— aHAINU3 IEHCTBYIOUIEN HA MPeANPUATHN CUCTEMbl UHGMOPMaLIUK, U3Y-
YEHUE OCHOBHBIX IIOTOKOB HH(OPMAITHH;

— pa3paboTKa 3KOHOMWYECKOH MoJIe i WUHOOPMALlMOHHON! CHCTEMBI,
omnpeneeHue HeOOXOMUMOTo 0ObeMA U COIEPXXKAHUsA MH(POPMALMH;

— OIpejesieHUe TEXHUUECKUX CPEeNCTB IS cOopa U nepepaboTKu MH-
dopMaluy;

— pa3paboTKa TeXHOMOTUH repepaboTK HHHOPMALIUN;

— YCTaHOBJIEHUE NMEPUOAUYHOCTH BOZHUKHOBEHHUS U UCIOIb30BaAHUS
nHPOPMALUH;

= pa3paboTka cucTeMHbl 1K GPOB JUISL TPUMeHAEMOMR Ha MPEaNpUSITUH
uHGOpPMALIY;

— IIPOEKTUPOBAHUE CTAHAAPTHBHIX COOOMIEHUIA € 1eNbIO TPUAAHUS UM
BUJA, YIOOHOTO /U MEXaHU3allMK ¥ aBTOMAaTU3alUN Tiepeaayy 1 o6pabor-
KW DAHHBIX;

— odOpMIIEHHEe W CUCTEMAaTH3alMs BCEX MaTepHaioB, ITOJy4EeHHBIX
OpH MPOECKTUPOBAHUM,

PrIHOYHOE MPON3BOACTBO TPEBYET MOCIEOBATEILHOTO OCYIIECTBIEHHS
KOMTUIEKCHOTO MOCTPOSHMST MHGOPMAaIMOHHEBIX CUCTEM Ha OCHOBE CUCTEM-
HOrO MOAXO0HAA K MX Pa3BUTHIO U TIPOEKTHPOBAHUIO.

DTHM TpeGOBaHUAM OTBEYAET MHTETPUPOBaHHAA cUCcTeMa 06paboTKU
JaHubelx (MCOJ/). Ee MOXHO MIPOEKTUPOBATL HA OCHOBE BCECTOPOHHETO
MCIONb30BAHNUS KOMITBIOTEPHEIX CHCTEM.
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2. IIOHATHE U KJACCUPHUKAITUA TEXHHUKHA
YIIPABJIEHUA

Texrnuxa ynpasaerus — 3TO TEXHUKA YMCTBEHHOTO TPYAA, TEXHHKA 00-
paboTKN MHGopMaLIUK B chepe yrpasieHUsI. YeM coBeplIeHHeE TEXHUUYEC-
K1e CpeacTBa, TeM 3 ¢eKTHBHee TEXHUKA YIIpaBJIeHHUs, OpraHu3aius yI-
PaBIEHYECKOrO TPYAa U BeCh Npollece yrpasiaeHusi. [loacuurano, 4To 11
ONTUMAJIBHOTO YNPaBJICHUS SKOHOMUKOM CTpaHbl HEOOXOAUMO MPOU3BO-
IUThb exeronHo 10' aneMeHTapHBIX aprdMETHYECKUX Onepaluii, B TO Bpe-
M KaK paGOTHUKM armnapara yrnpapjieHHs: MOryT BHINOJAHSTH 10'2 onepa-
uuit, T.¢. B 10 ThIC. pa3 MeHblLIE. DTy MPoDBIEMY MOXHO PELIUThL MYyTEM
COBEPLUEHCTBOBAHUSA YIIPABICHYECKOTO TPYAa, MEXaHU3aLUHU ¥ aBTOMATH-
3auu cbopa U o6paboTku UHbOpMalMU. TeXHUKY yrnpaBieHUs Heb3s
CBOIAWTh TOJIbKO K BBIYMCIMTEIBHBIM MaluMHaM. BriepBble TeXHUYECKUE
cpencTBa nmosewinck 100 ner Hazan. Bece ux MHorooGpasuve, HaYMHasA OT
pyuex, JIMHeeK U MpOoCTeHIIUX KApTO4YeK JO KOMIbIOTepa, MOXHO IoApa3-
IEeJIUTh Ha JiBa OCHOBHLIX KJIaCCa: CPEACTBA OPFTEXHHKU U BLIYUCITHUTE b~
HbIE MalUWHBI.

K cpeacTBaM oprTeXHUKU OTHOCUTCSA 3HAUUTEITBHOE KOMUYECTBO YCT-
POMCTB M TiprcocobIeHUH (IPOCThIE OPYIUA U NpUCTIOcOoONeH s, YIIpaB-
JIeHYEeCK1e MalLWHBI IS TONTydeHUst U 06paboTKu uHGOpMalUuM, KOMTUPO-
BaHHs U Pa3MHOXeEHHS, CPENCTBA CBSA3M, a TAKKe HOCUTEIU HHPOopMaLun
U CPeACTBa OOCTY:XUBAHUs, 06OPYNOBaHUE CAYXEOHLIX MOMEIIeHUI). YTI-
paBJieHYECKU I TPYI UCMONB3YET OTPOMHOE KOJIUYECTBO TIPOCTHIX OPYIUiA U
TIpUcnocoONeHNH (KapaHaaili, pyykuy, KOHTOPCKHAE KHUTH, KapTO4KH, Tab-
JMubl, rpadMky U MHOTOE Ipyroe). KoMIbloTepsl cCaMoro nocjeIHero rno-
KOJIEHUS HE MOTYT MOJAHOCTBIO 3aMEHUTD MPOCThIE TEXHHYECKUE CPEACTBA
(xapaHIauwu U JIMHEUKH). YIOOHbIe, MPaKTUYHBIE U HOJTOBEYHBIE, OHU
HYXHBI ¥ BaXHBbI B YTIPaBIeHYECKOM TpYJE He MEHee, YEM TeXHUYECKHUE
ycrpoiictBa. IIpocTeie opyans H MpUCTIOCODIEHUS MOXHO OOBheIUHUTDL B
[PV IO cTanuAM o0paboTKy MHpOpMaLK. 3TO NMpexKiie BCero CpeacTsa
3anucH (KapaHIaluy, py4kKd, KUCTH, TpadapeTsl), CpeacTBa H300paKeHUs
(rpad¥iku, TUarpaMMbl, KOHTPOJIBHBIE U IUCIIETYEPCKUE TOCKH, MapIUpyT-
HEIE CXEMBI U T. [1.), CPEACTBA XpPaHEHUSI JOKYMEHTOB (IOJIKH, KOHBEPTHI,
KapTOTEKH, IUCKETHI, GJIEUMIKH W T. [1.), CPEICTBA TIOJIYYeHUS U PUKCALUHN
uHbopMaluy (MepHast Tapa, BeChl, Yachl, CUETYUKH, JATYHKU, TabIo U
Pa3MYHbIEe U3MEPUTENbLHEIE MTPUOOPLI, MUILYUIME KOMHPOBAIBHbIE MalllA-
HBI), CpeacTBa CBsA3U (TenedoH, ATC, AMpeKTOpCKUMe U AUCIETYEPCKUE
KOMMYTaTODBI, palHOCB3b, patioOHBI, CUTHAIM3aLsT BbI3bIBacMast K aBa-
pHitHasl, TOBOpALLHE YCTAHOBKU M T. A.), HOCUTEIU HHPOpMaUA (3BYK,
CBET, KAPTOUKH, CTEKJIO0, METAUT U pa3IHUHbIe TOKPBITUS), HOCUTEIH UH-
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(hopMaLMK, UCTIONL3yeMbIE B YIIPaBIeHYECKMX MalIMHaxX (MarHUTHas JeH-
Ta, IUCKU, bymara).

3. KOMMYHUKAIIMH

Kommynuxauus — 310 006MeH nHdopManueil. birarogapss HalaXeHHEIM
KaHaiaM HHGMOpMAIlUK PYKOBOIUTENb ITONYYAET CBeleHUs, HeoOX0nMble
JUIsT IPUHATHS 2(Q@eKTUBHBIX pelieBUiM, KOTOpble 3aTeM TOBOAUT IO
PabOTHMKOB.

HearensHocTh pyKoBoauTena tpedyer sddeXTUBHOr0 o6MeHa UHpOop-
Mauueil. Ecim mionu He cMoryt oOMeHUBaThca MHGOpMauUeld, OHN He
CMOryT paboTaTh BMecTe, (PopMUPOBATH LIEIU U JIOCTUTATH UX.

Pyxosonutent ot 50 no 90% cBoero BpeMeHHM TPAaTUT Ha KOMMYHUKa-
oy, T. K. obMeH MHGopMauuei BIIJIeTaeTcs BO BCe OCHOBHBIE BUIHL VII-
pasyieHYecKoH negreabHocTh. KayecTBo oOMeHa nuH(popMaleid Herrocpe-
CTBEHHO BJIUSET Ha CTEMEHb pean3alliM YIIPaBIeHYCCKUX pellieHU.

CoyeTaHue TaKUX CPEACTB KOMMYHUKAIIUK, KaK COBELIAHUE, CAyXeb-
HBIE 3aMMUCKHU, Tele)OHHBIE TIEPEeroBOPkl, (popMaTbHBIE OTUYETHI, BUICONEH-
THI U Oecellbl ¢ IN1a3y Ha IMia3, IIO3BOJISAET OXBAaTUTh MHOI'ME BOIIPOCH! U
MHOTUX pabOTHUKOB.

HpennmpusaTisd noas3yoTcs pasHooOpa3HEIMH CPEICTBAMU IUIS O611e-
HU ¢ BHewHel cpénoit. C MMEeIOIMMHUCS 1 MOTCHIIMATbHBIMUY TTOTpeOUTE -
JIIMU OHM COODILAIOTCS € MOMOIIBIO PEeKJIaMBbl U APYIUX MIpOTpaMM IIpo-
JBUXEHUA TOBApOB Ha PBIHOK.

NHdopMaius repeMeliiaeTcsi BHYTPU NIPEANPUATHAS € YPOBHS Ha ypo-
BEHb B paMKaX BepTUKAJIbHLIX KOMMYHMKanuii. OHa MOXET MepeaaBaThes
TI0 HUCXOASLeH JIUHUHU, T.€. C BBHICUIWX YPOBHEH Ha HU3IIHKE (HAaTNpUMep,
IPOU3BOLCTBEHHBIA OTAEN 34B0OJAA JaeT YKa3aHWe HAaYadbHUKY LEXa, Ka-
KYIO IIPOAYKLIVIO U K KaKOMY CPOKY M3IOTOBUTb, HOCHEIHUIA AaeT yKa3a-
HUE HaYaTbHUKY YYacTKa WIH MacTepy), WIM IO BOCXONALUEH TUHHHA (Ha-
NpUMEP, HAYAIBHUK Y9acTKa HHQOPMUPYET HaualbHUKA 11eXa O TOTOBHOC-
TH IPOAYKIIMY, a TOT, B CBOIO 04epeb, HHGOPMUPYET 00 9TOM HaYalnbHUKA,
a mocAeHWH — pyKoBomutena npennpustis). Ilepenavya nHpopMaLuy ¢
HU3UIKX YPOBHEH Ha BHICLIME MOXET 3aMETHO MOBJIMATH HA NIPOU3BOAU-
TEJbHOCTH TPYyIa.

IToMUMO BepTUKANTBHBIX KOMMYHUKAUWI Ha TIPEATPUSTUM CYILECTBY~
10T U TOPU3OHTAIbHblE KOMMYHUKALIWM.

IIpennpusaTie COCTOUT U3 (GPYHKIIMOHANBHLIX OTIACIOB, LEXOB U IpY-
TUX MIOApAa3eIcHU, 0OMeH UHPOopMaLMeld MeXIY KOTOPBIMU HYXXEH IS
KOOpAVHALWU eT0 aestenbHocTi. HampuMep, Ha ocHoBe 6a30B0if TEXHOIIO-
TUU IIPeJNPHUATIE MOXET BBITYCKATh Pa3HOOOPA3HYIO PONYKIIUIO, ITO3TO~
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My YpE3BBIYANHO BAXHO Yepe3 OTAS MapKETHHTA TOJyYaTh UHOOPMALIMIO
0 TOM, YTO XOYET TPHIHOK. DTO MO3BONUT TIPEATIPUATHIO COXPAHUTD 6:TH-
30CTb K MOTPEOUTENIO U BOBPEMS YIOBIIETBOPHTD €0 3alIPOCH.

BbiBOg

1.

NudopmMaliug npeactapiseT co6oif COBOKYITHOCTh HEOGXOMUMBIX CBELE~
HUH, KOTOPBIE MCMNONAB3YIOTCS ISt AaKTUBHOTO BO3ACHCTBUS Ha CUCTEMY
YIIPaBACHUA B LEAAX €€ Pa3sBUTHS M COBEPILCHCTBOBAHMS. YNpaBleHHE
HE MOXET OCYLUECTBAATbCA 6€3 HOCTATOYHOM M HOCTOBepHOM MHPopMa-
1105148

. Tlpouecc ynpasneHUs cocTOUT U3 cbopa, nepeladu u nepepaboTku noy-

yeHHONW WHGhOpMAUUU € LENBIO BHIPAGOTKU YIIPABICHYECKUX DEUICHUN,
BBIZAYYM MHGOPMALUU B BUIAE YIIPABAAIOLINX KOMaHI U JTOBEAEHHUS €€ OO0
UCTIOJTHUTENEH.

. CywecTByIoT pa3nudHBIC BHAbI UHGOPMALIMU: CTaTHCTUYECKas, ornepa-

THBHasi, 9KOHOMHWYecKas, Gyxraarepcekas, ¢pHHaHCoBasA, cHabxeHdecKad,
KalpoBas, TEXHOJIOrMYecKas, KOHCTPYKTOpCKas, MapKeTHHIoBasi, CO-
uManbHas 4 Jp.

. TexHuKa ynpaB/ieHUsS — 3TO TEXHUKA YMCTBCHHOTO Tpyla, TEXHUKA obpa-

6otku nHopMauuKu B chepe ynpasiaeHUs. HeM coBeplieHHEE TEXHUYEC
KHUe CpercTBa, TeM 3h(EeKTHBHEe TEXHUKA YIIPaBICHUS, OpraHU3alug yr-
PaBJIEHYECKOTO Tpyla W Bech NMPOIECC YIIPaBACHUS.

Kommynurkayus — 3to obMeH uHdbopmauueit. bnarogaps xaHaizaM WH-
dopMauUKM pyKOBOAMUTENE MOJNYyYaeT CBEACHUs, HEOOXOOMMBIC INA TIpU-
HATHA 3(PdEKTUBHBIX pelIeHWH, KOTOphIE 3aTeM HOBOAMT IO CBCIECHUSA
paGoTHUKOB. [leaTeNbHOCTh pyKoBOnMTEdst TpebyeT 3ddeKkTUBHOrO 06-
MeHa HHOpMaLHeii.

Kniouyessie TepMUHbL:

UHGOpMayUs, NPOU38OOCMEEHHAA UHDOPMAYUA, KAACCUDUKAKUa UHDOpMALuL,
UHOPMAYUOHHAA cUCMeMa, npocmble U CAOJICHbIE UHDOPMALUOHNbIE CUCMEMDbL,
npoeKmMupoganue cucmemsl UHQOPMAyUU, MEXHUKA YNpasAeHus u ee Kaaccu-
urKauus, KOMMYHUKAQUUS.

KOHTpOANBLHbIE BONPOCH! U 3anaHUS

1. Ymo npedcmasasiem coboi npouzsodcmeernnas ungopmayus?

2. Kakue 6uodvt ungopmayuu cyuecmeyrom?

3. Ilo xakum npusHakam kaaccuguuupyemcs ungopmayus?

4. 9mo npedcmagasem coboi uxpopmayuonnas cucmema?

5. Kakxue ghynkyuu @binofHAIOM A8mMoMamu3upoeanible CUcmemsl ynpaeaenus?
6. Umo 3nauum mexnuxa ynpasienus U Kax ona xraccuguyupyemes?

7. Haiime oueHKy poau KOMMYHUKAUUL @ cucmeme MeHedxdcmenma.



rNABA 18 IIPUHATHE YIIPABJIEHYECKMX PEHIEHUW 1
METO/ibl HX OIITHUMMU3AITNHN

1. Cywnocmb ynpagaenveckux pewsenuid u ux Kaaccupukayus

2. Tpebosarnus, npedessasemoie K YNPAGACHHECKUM peuieHUIM

3. Ipoyedypa nodeomogku u 3mansi NPUHAMUS YRpaeaer4ec-
Kux pewenui

4. Hpoyecc npunsmus ynpasienqeckux pewienuli

5. Tpeboeanus k mexnono2uu MeHeOHMeima

6. Mexanusm npunsmus ynpaeaendeckux pewieHut

7. Memodot onmumusayuu ynpasaenveckux pewenul u opea-
HU3ayUs UX 8bINOAHEHUSA

1. CYINHOCTH VITPABJIEHYECKUX PEIIEHUI M UX
KIACCUDPUKAIINA

B dHeKTUBHOCTD YIIPABIEHYECKON AEATENBHOCTH BO MHOTOM 3aBUCHT
OT TPaBUABLHOCTU NpuHaTUS pemtennii. TToatoMy ynpasneHuyeckas nes-
TEIBbHOCTDb BCETHA CBSI3aHA C KOHKPETHBIM pEILeHHEM 1IeJIOro psia BOMpo-
COB Y NpoOneM, TaK KaK PYKOBOIUTEb JI000ro paHra OCyIUECTBISIET BO3-
JIOXEHHBIE Ha HETO TIPOM3BOACTBEHHBIE, TEXHUYECKHE, COLUABHBIE, 3KO-
HOMMYECKHE, MAPDKETUHTOBBIE U NMPAaBOBbIe QYHKLHH ITYTEM [TOATOTOBKH,
MPUHATHS W OPraHu3alydy BHIMOJHEHUS pelleHuit. B3auMocBs3b pelliae-
MBIX TIPOOJIEM YUUTEHIBAETCS JIIOOBIM PYKOBOJUTENEM U HAXOIUT CBOE OTpa-
XEHHE KaK B METONAX ero PYKOBOICTBA, TAK M B CTPYKTYPE YIpaBJiCHUS,
BO BCeYl YIIPAaBIEHYECKOM TESITEIBHOCTH.

3HaYeHHEe PEHICHU B YIIPaBIeHUH 9KOHOMUKOU ONpeIenseTcs MHOTHU-
MU OOBbEKTMBHBIMH TIO TIPUPOJIE U XapakKTepy ¢axropaMd. Baxueiiiuune us
HUX — MHOroo0pa3ue coOCTBEHHOCTH Ha CPENCTBa IPOU3BOACTBA; yrTyOe-
HHE pasfeleHus U CllelManu3alyi Tpyaa W IPpOU3BOICTBA; YCIOXHEHHE
YIIpaBJIeHUst TPYAOBBIMU H MaTepHATIbHO-TEXHUYECKUMH pecypcaMu; pac-
LHUPEHNE MEXOTPACTIEBLIX, MEXTIPOU3IBOACTBEHHEBIX CBSI3Ei; CO3TaHUeE CO-
BMECTHBIX MPERIIPHSTHI; TOBRITIEHNE TPpeOOBAHMH K OPTaHH3aLUY TTPOU3-
BOACTBEHHBIX MMPOLIECCOB; BHEAPEHUE MAPKETUHTA; BBIXOM NMIPEATPUSATUR U
OoTpacieil Ha BHEIUHEIKOHOMUYECKHUE CBA3H; YBEJIMUEHKE PUCKa NP TIpH-
HSITUY YIIpaBeHYECKUX pelieHU. UMeHHO M03TOMY peanbHbIE W COBpe-
MEHHBIE aIMUHUCTPATUBHEIE PELIEHUST UTPAIOT CErOIHs BaXXHYIO POJIb B
TIpoLiecce yIpaBaeHHs.

VYrpaeneH4ecKoe pellieHHe B IIIMPOKOM CMbIC/IE — 3TO hopMa coriaco-
BaHUA MaTepPUAIIbHBIX U TyXOBHBIX ITOTPeOHOCTEN O0IIECTBA ¢ peTBHEIMU
BO3MOXHOCTAMHM UX YAOBNEeTBOpPeHus. [[pUMEHHUTENEHO KO BCel IKOHOMU-
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K€ PeCIyOIIMKY YTIpaBlIeHYeCKUM pellleHUEM ABJISIOTCS OCHOBHBIE MOJIOXE-
HUS 10 PHIHOYHOM 3KOHOMMKE KaK AporpaMma CO3HaTeIbHOTO U BOJIEBOTO
MPEONOJICHUS TIPOTUBOPEYHIA, KOTOPBIC BOHUKAIOT MEXAY TTOTPEOHOCTSIMU M
BO3MOXHOCTSIMU MX YIOBIETBOPEHHUS. YIIpaBICHYECKOE PELLIEHUE — 3TO TaK-
Xe MporpamMma paboT, HanpaBleHHas! Ha OTNpeNeNeHNe U Pealu3aluio KOHK~
PETHBIX LIETIei, CTOSIIMX Nlepell YIIPaBIIeMBIM 00BEKTOM. HTO OHHOBPEMEHHO
U JUPEKTUBHbINA aKT, 1 KOMITIEKCHBIN COLMATBHO-3KOHOMMYECKHIA aKT, opra-
HU3YIOLLINN, HAMPABJISIOIWH U CTUMYJIMPYIOLINT COBMECTHBIE HEUCTBUA HE-
CATKORB, COTEH, TBHICAY JIIOAEH, OTpaXaroUIUil UX HHTEpeChl M TOTPEOHOCTH,
MaKCUMAITBHOE YIOBNETBOPEHHE KOTOPBIX SIBISETCS LETBIO Pa3BUTUS HAUIEro
obutectsa, OTCioAa MMOCTOSTHHO pacTyHide TpeGoBaHNA K 000CHOBAHHOCTH U
OpPraHW30BaHHOCTH 3THUX NCHCTBUIA.

BrIpaboTKa ¥ MpUHATHE pelleHUN — y3J10Bas NpOoilenypa B AesITEIbHO-
CTH PYKOBOAUTENISI, KOTOpast OnpeaessieT BeCh JATLHEHLUMI X0 ITpolecca
yhpapicHusl. PelieHUe CBA3aHO C aHATU30M BO3HMKIIEH CUTYalUUU U yCII0-
BUi1, € MOPOAUBUINX, TPeOYeT MOATOTOBKU psiia albTepPHATHB — BapHaH-
TOB ¥ BBIOOPOB ONTUMAILHOTO U3 HUX. YIIpaBAeHUYECKUE peLLeHUs TIPUHU~
MaloTCsl M0 Pa3IMYHBIM BOIIPOCAM Ha BCCX YPOBHSX, MO3TOMY UX KIIaCCH-
duKanysa UMeeT BAKHOE TEOPETUUYECKOE U TIPAKTUUECKOE 3HAYEHUE.

C TouKkH 3peHUd TTOBbILIEHUS 3G )EKTUBHOCTH YITpaBICHYECKOMN Hes-
TEAbHOCTU BBIACTSIOT CJICAYIOIIUE BUIBI YIIPABICHUYCCKUX PELlIEeHUI: cTpa-
TETMYECKUE U OTIEPATUBHBIE.

Cmpamezudeckue pewerys — 310 NEPCTIEKTUBHO-NIPUHIUNHAILHEIE pE-
LEHMS, KOTOPHIE IPUHUMAIOTCS B CBA3M C HCOOXOOVMMOCTBIO ONPENEIUTD
Halpas/leHUe, LIEAU U 33134y AalbHENIIEro pa3BUTUSI COOTBETCTBYIOLIUX
00OBEKTOB.

B ycloBUsiX ppIHOYHOM 3KOHOMUKM CTPaTerMUeCKUe peLIeHNs! CTaHOo-
BSITCS [NIABHBIM WHCTPYMEHTOM Ka4yeCTBEHHBIX NTepeMeH Kax B OpraHu3aiuy
MIPOU3BOICTBA, HOBOM IOIXO0JE K SKOHOMUYECKUM U COLIATBHBIM TTpodie-
Mam, TaK ¥ BO BCEM XO3SiCTBEHHOM MexaHu3Me. CTpareriyeckue peuieHus,
[IPMHUMAEMBbIE Ha YPOBHE MPEANPUSITHIA, perMOHAa, OTPaCciM, IPU3BaHbI MpakK-
TUYECKH PEATTU30BATH KypPC Ha yJIy4dillEHHE 3KOHOMUYECKOTO U COLIUAJIBHOTO
Pa3BUTHA OO1LECTBA 33 CYET KAYECTBEHHO HOBBIX UCTOYHUKOB.

OnepamueHsie pewienuss — 3TO, MO CYTH, XO3AUCTBEHHO PYKOBOISILLIME
pewtenus. OHM MPUHUMAIOTCS T10 TEKYLLIMM, YACTHHIM NpoGneMaM, 4yToObl
IoAnepxKaTh npouecc decrnepeOoHOro GyHKIMOHMPOBAHUSA YITPABJISIEMOTO
00BeKTa, T. €. MOLACPXKATh €0 CIAOKUBIIMIACS MEXaHW3M, HE U3MEHSAS CTPYK-
TYPH! U B3aUMOCBSA3eit. DTH peltieHHs1 PYKOBOAMTENb IPUHUMAET JOBOJILHO
6ricTpO, 6e3 0coboit monroToBkH. K TakMM pelICHUSM MOXHO OTHECTH
MPUKA3LI O IPUEMe U YBOJIBHEHUYU PabGOTHUKOB, UBMEHEHUU MX 3apadoT-
HOW IUIaThl, O MOATOTOBKE MPEANPUATIS K 3UME U T. I.
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I'lo cihepe neiicTBus ynpaBleHYeCKKe pelIeHES MOXHO MOAPA3REIUTE
Ha PKOHOMWYECKUE, OPTAHU3AUMOHHBIE, COLUAIEHBIE, TEXHUYECKHE U TEX-
HOJIOIMYECKHE.

YipaBneHuecKue pellieHUs TOAPa3NeNaoTCsa TaKXKe 10 YPOBHIO YIIPaB-
JIEHUs1, KOTOPBIE pellIaloTCs Ha YPOBHE MacTepa, HayaJibHUKa yJ4acTKa, Ha-
YAJIbHUKA LEXa, HaYalbHUKA ITPOU3BOICTBA, IUPEKTOPA MIPEIIPUSTHSI, 00be-
JUHEHUS, MUHHICTpA.

[To HampaBieHMIO BO3NEICTBUS pellieHUs ObIBAIOT BHELUHUE W BHYT-
penHye. BHelIHKe pelieHust HanmpaBJIeHkbl Ha ApyTie YpOBHU, BHYTPEHHUE
~— OXBaThIBAIOT NULLIb OTAENbHBIE MOAPA3AECCHUS WM TIPENTIPUSATHUS.

[To GyHKUMOHATBEHOMY CONEPXKAHUIO YIIPaBlieHUECKUE PEellleHUS e-
JISITCST Ha SKOHOMMYECKUE, OPTaHU3aIIUOHHbIC, KOOPIUHAUMOHHBIE, CTUMY-
JIUPYIOLLIME, PETYTUPYIOIINE U KOHTPOJIBHBIE.

Ilo opraHuzaumu pa3paboTKu ynpaBieHYECKUe PEUIeHUsT MOTYT TMOA-
pasnensAThCd Ha eNMHOMHYHEBIE, KOJUIEIMaabHble U KOIeKTUBHbBIE. ExnHO-
JIMYHBIE pelleHus pa3padaThIBAIOTCS U IPUH::MAIOTCS PYKOBOANTERAEM €3
COMIACOBaHUS U 0OCYXXKICHUSA UX B KOJJIEKTUBE UJIN C OTACIbHBIMUI JIMUA-
MU. Yalle Bcero 3To onepaTuBHbBIC PEIICHUS, HE 3aTPArHBAIOLIUE MPUHLIU-
IMUAJTBHBIX [IPOOJIEM pa3BUTUs TPOM3BOACTBA. KoJernajbHble peleHus
pa3pabaTeIBalOTCs M IPUHMMAIOTCSI COBMECTHO TPYHIIOHN CHeMaIMCTOB U
COOTBETCTBYIOIIMX PYKOBOAUTEIIEH, OOBIYHO OHU TPEeOYIOT CEphe3HOU 101~
FOTOBKM W UMEIOT MHOIOCTOpPOHHEE coepxaHue. KomeKTUBHbIE peLLIEHUS
pa3pabarsiBatoTCsi Ha O0IIMX cOOpaHNaX BCEMU MX YYaCTHUKAaMM HE3aBU-
CHMO OT 3aHMMaeMOi1 TODKHOCTH VM XapakTepa paboTsl. Takue peieHust
MIPUHUMAIOTCS IPU PACCMOTPEHHUHU CTIOPHBIX BOITPOCOB MPOU3BOACTBA.

ITo Tuny paboTn pelueHust AeNATCs Ha CTaHAapTHBIE U HeCTAHAAPTHBIE.
CraHnapTHele (WHOTIA Ha3bIBaeMble TPOrPAMMUPYEMBIMU) — 3TO pelle-
HUS, B OTHOLUEHUX KOTOPBIX OTpabOTaHa CTPYKTYpa CAMOrO PELUECHUS U
Mpoueaypa ero npuHsTus. Cpel rporpaMMHUPYEMBIX pEIUEHUH eCTh Ta-
KHe, CTAaHIapTU3aLUsl KOTOPBIX JOCTUIIA TOM CTaaWu, KOTA& WX MOXHO
OIMHCATh B BUAE MATEMAaTUYECKUX MofeJIel, T.€. MOSIBJISIETCS] BO3MOXHOCTh
BO3JIOXKUTh 3HAYUTEIBHYIO YaCTh TEXHMUECKON paboTH Ha KoMIboTep (Tipo-
THO3 pa3sBUTHA OTPACIH, IIPSATTPUSTUS, aBTOMATU3ALIMS YIPABJICHUS XJI0TI-
Ko3zasofgaMu Oygyuiero). HecranaapTHble peuieHus1 — 370 Haubonee CoX-
Hble 060cobieHHbIe penieHusT. OTIHYAITCS OHU GONBIITUM TPOCTOPOM IS
TBOPYECKOTO MOAX0HA K pelraeMoi npobieMe. Tropueckoe pellieHHe Bee-
Ila OTIMPaeTCs Ha IporpeccusHoe, HOBoe. ONHAKO HEOOXOOUMO BHUMA-
TeJIbHO aHAJIM3MPOBATh XapakTep HecTaHgapTHocTy. ITpu 6onee rmybokoM
aHaJM3€e 3T MACU OKa3bIBAIOTCA He TAKMMU VX U HOBBIMM, €CJIH UX Pa3-
OUTB HA HECKOJBKO OTAETBHBIX TIIPOGIIEM, XOPOLIO MOAAAIOIIMXCS CTaHaap-
Th3aumMu. Ocraercs 2—3 OeHCTBUTENBHO HOBBIX TPEITOXEHUS, KOTOPHIE
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TpeOYIOT CYyryoo TBOPUECKOTO Moaxoaa (HanpuMep, pa3padoTka MepoIpus-
TUH 110 KOMIIJIEKCHOMY pa3BUTHIO TIPOU3BOACTBA).

Taxum o6pa3oM, YIpaBIeHYeCKOe pellleHUE SBJISETCS OPTaHU3YIOILUM
HayaJloM B JII000i1 06/1acTU YeoBeyecKoi AeaTearHocTH. Ha ero ocHose
YTBEPXKIOAIOTCS WIN YIIPA3AHAIOTCH 3aKOHBI, MIaHUPYETCS UCTTONB30BaHUE
MaTepUaTbHO-TEXHIYECKUX, (PUHAHCOBBIX ¥ TPYAOBBIX peCypcOB, MOBHI-
LIACTCS OTBETCTBEHHOCTD UCITOIHUTENE M pyKOBOAUTENICH, Onpenenaercd
POJIb U MECTO KAXKIOTO U3 HUX B TOCTHXEHUH MTOCTABIEHHOM LIEJIU.

2. TPEBOBAHUS, IPEABABIAEMBIE K YIIPABJIEHYECKHUM
PEINEHMAM

B ycroBUSX pLIHOYHBIX OTHOLIIEHHH YIIpaBIeHYECKOE pelIEHHUE OCTAET-
€S TIaBHLIM (haKTOPOM MEHEIXMEHTA, B KOTOPOM KOHULCHTPUDYIOTCH U
MepeceKaloTes Bee TIPolIeMbl SKOHOMUYECKOTO U COIMATIBHOIO PpasBUTUS
NpEeaNpPUSTUI, PETVIOHOB, OTPACHEl C YHIETOM CaMOYIPaBIeHUsT TPYAOBbIX
KOJJIEKTUBOB.

Hcnonb3oBaHue IPENMYILIECTBEHHO SKOHOMMYECKUX METONOB He UC-
KJTIOYAeT NMPUMEHEHUE YTIPaBAeHYECKUX pELIeHM, BOTLTOUIAIOIINX B cebe
pasyM, OITHIT ¥ BOJIIO PYKOBOIUTENS, 4, HA0GOPOT, MOBIILAET TPeOOBAHUA
K MX KayecTBY. Ha 3cdhdeKTHBHOCTE yrpaBiieHYeCKUX PEUIEHUH OKa3bIBaeT
BIUSTHUE OOJIBILIOE KOJIMYECTBO (haKTOPOB:

— NIAYHOCTHEIE Ka4e€CTBa PYKOBOIUTEIS WIK TPYIIBLI, OPraHu3yioueH
opraH yrnpasieHusa (nMpodeccHoHabHas TOATOTOBKA, 00pa3oBaTEAbHbIN
YPOBCHB);

— MH(pOpMalIMoHHOE obecTieeHUC TTpollecca BEIpaboTKH pellleHUA;

— (aKTopbl OPraHU3AIMOHHOTO XapaKTepa (IpUBJICYHEHUE CIIeUUanuc-
TOB K BbIpabOTKE PEIICHUS, CUCTEMa METOIOB U (hopMa JOBEACHUS IIPUHS -
TOTO PELUICHUS 10 UCTIONHUTENCH, CUCTeMa KOHTPOJISt U T. 11.);

— TeEXHUUYECKHE (PaKTOpH! (MCITOJIb30BAHUE TEXHUYECKUX CPEACTB, KOM-
MLIOTEPOB U T. 11.);

= BpEMeHHbI¢ (PaKTOpHl pa3paboTKH, MPUHATUS Y peayiM3alidu pelle-
HUS.

Hcxonst U3 310ro OCHOBHBIMU TPeOOBAHUSIMU K YIIPABICHYECKUM pe-
LICHUSIM, SIBJSIOTCS:

1) 1eMOKPaTUYHOCTh TIPUHUMAEMBIX PEIICHHIA;

2) HayyHast 060CHOBAaHHOCTh,

3) IpaBOMOYHOCTE, EAMHCTBO pacIlOpAINTEILCTRA;

4) yeTKas HaIPaBICHHOCTD;

5) KpaTKOCTh ¥ KOHKPETHOCTh BO BpEMEHHM;

6) ONlepaTUBHOCTD UCITOIHEHHA PELICHHI,
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3. HPOUELYPA IOATOTOBKH U DTAIbI IPMHATUSA
YIIPABJIEHYECKUX PEIIEHUHN

B npakTtuke MeHemMXMeHTa HaKOIUIEH Goratuiil apceHan GopM U Me-
TOOOB pa3paboTKM YIpaBIeHYECKUX peIieHUI1 U IIOATOTOBKM MX K pealu-
3alMU. B 3aBHCUMOCTH OT CJIOXHOCTH BOIIpOCa, eT0 KOHKPETHOTO COHep-
>KaHHWs Npouenypa MOATOTOBKH U IPUHSATHUS pelleHUsI OCHOBaHA Ha Mpu-
MEHEHHUHU TaKUX METOIOB, KaK 3KOHOMHYECKUH aHAIU3, MAaTeMAaTUYECKOE
MOIENNPOBAHUE IKCTIEPTHBIX OLIEHOK, COLHOJIOTUYECKUX UCCIIETOBAaHUM
M apyrve. OnHaKo uMeeTcs odlas cxema 1nocieaoBaTeIbHOCTH AeUCTBUI
PYKOBOAUTENSA, 3HAHHE KOTOPOH MOMOraeT eMy oTpabaThiBaTh KOHKpPET-~
Hoe pewrenre. [lepen IpUHATHEM pelieHHs] pyKOBOAUTENb JOJDKEH YETKO
YSICHUTB:

1) uenb BEHCTBUIA U CIIOCOO6 UX HOCTYIKEHNA,

2) TIaBHBIE CTOPOHBI BOIIPOCA;

3) TpeOyeMble MaTepHalbHEIE, JEHEXHEIE K TPYIOBbIE PECYPCHI;

4) 3amaun UCTIOTHUTENEH;

5) MOpPSIHOK OpraHu3alyl BEIITOJIHEHHS 3a4a4.

Ja MeHeIXXKMEHTa XapaKTepHO HellpepbIBHOE MPUHATHE PELICHUI,
TaK KaK MHOTOTpaHHas AeSITeJIbHOCTD JIIOOOro pyKOBOAUTENS IPOSIBIIS -
€TCSI B TeX peuieHUSX, KOTOphble OH HEYKJIIOHHO TIPOBOAUT B XKHU3Hb,
KOHTPOJUPYA UX BBHITIOTHEHHME. YIIpaBleHYeCKHe peIlIeHUST IPUHUMAIOT-
Cs1 Ha OCHOBE NpWHUMIIA IeMOKPAaTHYHOCTH M CaAMOYIIpaBJieHUs KOJIeK-
TUBa. CaMOyITpaBjIeHUE PeaIM3yeTCA NOCPEACTBOM YUaCTUS BCETO KOJI-
JIEKTUBA B BEIPA0OTKE BaXHEeNHIUX pelieH T U KOHTPOAE 338 UX BHIITON-
HeHueM. Ha ocHOBe camoynpaBieHus obecrneynBaeTcs oObeJUHEHHE
YCHJIMI U pa3BUTHE MHHULIIMATUBBI paGoTAIOMIMX IPY TIPUHATUHU YIIpaB-
JIeH4YeCcKUX peuieHuit. ColMasbHO-3KOHOMUYECKHE pellieHUs, Kacalowmecs
JEATEAbHOCTHA OPraHM3allui UM IIPEeAIPUATUS, BRIPAOATHIBAIOTCA U Bbi-
NOJIHAIOTCA PYKOBOAUTEIEM NPU YyYAaCTHH KOJJIEKTHUBA B COOTBETCTBUU C
€ro YCTaBOM U 3aKOHOAaTeNbCcTBOM. COBET TPYIOBOTO KOJUIEKTHBA MpU-
HUMaeT aKTUBHOE y4yacTHe Ha BceX 3Talax BhIPaOOTKU IIpUHUMAEMBIX
pewteHuii. Ilpouecc NpUHATHS JI0G0I0 CIOXHOTO PellleHHS TTPOXOIUT
CEAYIOLINE ITAITbI:

1. Onpenenenue ey, ysICHeHe IpobaeMbl ¥ cbop HeoOXOIUMOH UH-
¢dopMaIuu.

2. Knaccuduxkauus, aHaJu3 1 oleHKa cobpaHHOH WHGOpMalUH, T. €.
ee 00paboTka.

3. BeIpaGoTKa pazjIMYHBIX BAPHAHTOB PEILICHMS.

4. AHau3, 0OCYyXIeHNE U OLIEHKA BApUAHTOB.

5. IlpuHsATHEe OKOHYATEILHOIO U ONITUMAIBHOIO BADUAHTA.
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6. ®opMYyIMPOBKa pellleHHI B JOKYMEeHTaJIEHOM 0hOpMIICHHH.

7. @uKcauus pelieHnit (MMoRmcaHne TOKYMEHTOB).

&. TTocTaHoBKa 3a1ayi MCTIONTHUTEIO.

9. Opranuzauns BHITOTHEHMS TIPWHSATHIX peLeHIH.

10. Y4eT ¥ KOHTPOJIb BHITIOJTHEHUS PELLICHUH.

OxapakTepu3yeM KaxXIbIif 13 3Tanos.

Onpexnencuue uend U yacHeHne npobaeMsl (NpoTHBOpeYHs) Ha 1-M
3Tare IPOBOAUTCS Ha OCHOBE aHATH3a KOHKPETHBIX COLIMATBHO-3KOHOMH~
YeCKHX [POLECCOB, ODHEHTHPYACH Ha Ledb ynpapieHus. Ha sToM sTamne
601BIITYIO POJTE UTPaET CUIA B3aUMONCHCTBISA PYKOBOIUTENS ¢ KOMIEKTH~
BOM, YTO TIO3BOJISIET JYYIII€ U3YUYUTh SKOHOMWYECKHAE U COLIMAIbHEIE TIPO-~
LiecCHI, IPaBUNBHEE BBISIBUTh HEMOCTATKY U YIIyHieHUs, 000CHOBATS IIEpC-
TICKTUBBI pa3BUTHS TIPOU3BOACTBa. IMEHHO Ha TaHHOM 3Tarie pyKOBOIU~
TeIb JOJKEH COCPEHOTOUYMTH CBOE BHHMAaHME Ha BBHISIBICHHAM Y3TOBBIX
Ipo6eM POU3BOACTBA U JATh OOBEKTUBHYIO OLICHKY peajibHbIM BO3MOX-
HOCTSAIM CBOETO KOJUICKTHBA.

Ha 2-M stane knaccudunmpyercs, TaeTcd NMpeABAPUTENEHBIA aHATH3 U
OLleHKa coOpaHHoit MHGOPMAaIMH, ITPOBEPSETCA €€ JOCTOBEPHOCTD, B IPO-
liecce aHAM3a YTOYHACTCH (POPMYITUPOBKA TIPOOIEMBI. DTO SBISETCA CITOX-
HBEIM ENIOM, TpeOYIOUINM DTyOOKHMX 3HAHWM, TIPaKTUYECKOTo OITBITa U TIpe-
MPHUMMYUBOCTH PYKOBOIUTENS.

Ha 3-M aTtame nponomkaercs MpouLecc HaKoTeHHs Bce bojee pas-
HOCTOpOHHEN UHPOPMALIHY, ONHOBPEMEHHO KOHKPETHO OLIEHMBAIOTCS
UMeroluecs peaabHble BO3MOXHOCTH ISl pelileHUs TIpobneM, onpene-
JIAIOTCS CPOKM WX peHieHUsI, a TJaBHOE — pa3pabaTeiBaeTCs HECKOIBKO
B3aMO3aMeHIEeMEBIX BApMAHTOB — anbTrepHaTyB. Pa3paboTka anpTepHa-
TUBHBIX BAPMAHTOB pelICHUA OOBIYHO OCYILECTBIISIETCSA OTBETCTBEHHAIMHK
UCITONHUTENIMH ITO HabMoNcHHEM pyKoBonuTelsa. Ponb pykosoguTens
B JaHHOM TMpollecce, HECOMHEHHO, BEIMKA, MOCKOJBKY €ro HeATellb-
HOCTB SIBJIIETCS OTIpefeNaolleit TpyU YTOUHEHHM KpHUTEpPUEB oTOopa Hau-
6oee ONTUMAIBHOTO BapUaHTa.

Ha 4-M 3Tarie aHamM3 ¥ BceCTOpoHHee 06CyXIeHNE ATbTePHATUB pellie-
HYS TIPOU3BOIUTCS C TIO3UIIUM TIOUCKA Hanboee e cTBEHHEBIX TTyTel pe-
weHuA. YeM Oonslile anbTepHATHB, TEM pe3ybTraTUBHee OyieT pabora 1o
MOArOTOBKE Haubojiee OMTUMATBHOTO BapHaHTa pelicH1s. AHAJTH3 U OLICH-
Ka pa3iTyHbIX BADHAHTOB YITPaBJIeHYeCKOTO pellleH!s 3aBepiiaeTcs oG-
HO UX CPaBHUTEJBHBIM aHAJIM3OM Ha KOMIILIOTEpAX C UCIOIB30OBAHHEM
3KOHOMUKO-MaTeMaTHYECKUX METOIOB M ONTTHMU3AIIMOHHBIX MOJIENIEN, 3a-
TEM OaeTcs TwaTedbHas olleHKa 3Q(EeKTUBHOCTH KaXAOro BapuaHTa, Ha
OCHOBAaHUHU Y€T0 MPUHUMAETCS OKOHYATENbHBIA U ONTUMaTbHBIA BapyMaHT
(5-# aram).
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Ha 6 u 7 stanax, TakXe UMEIOMIMX HEMATOBAXHOE 3HAYEHHE, TAETCSI
YeTKagd HopMyIMpoBKa BHIOPAHHOTO pellleHUA, KOTOpoe JOKYMEHTATbHO
odopmMigeTcs, TOKYMEHTY MpUAAETCsA NpaBoBOil XapakTep. B maHHOM
Ipollecce NOJDKEeH COONIONaThCA CTAHAApT, KOTOPHIH NperycMaTpuBaeT
JIBE YaCTH COAEPXaHUS TOKYMEHTA: aHAIUTUUYECKYIO U KOHCTPYKTUB-
Hyl0. B anayimtiyeckoit yactu dopmynupyercs rpodiema, BCKPLIBAIOT-
Cs MPUYNHH €€ BOZHUKHOBCHMS U 000CHOBBIBAECTCA HEOOXOOUMOCTS €€
Pa3peuIeHN; B KOHCTPYKTUBHON — OIpPenesAIoTCs KOHKPETHEIE 3aladyu
AeATCIBHOCTH KOJUIEKTUBA 110 pa3peHIeHU0 NpobiIeMBl, yKa3bBalTCs
CpelICTBa U peCypCchl, OCHOBHBIE ITYTH U CMOCOOHI pellleHus 3TUX 3a1ad,
YCTaHABIIUBAKOTCSA KaJ€HAApPHBIE CPOKU, UCTOJIHUTENIN U TMOPSAOK MX
B3aUMOJEHCTBH, a TaKXe (POPMEI YUeTa 1 KOHTPOJIA B IEPUOI peann3a-
1AM TIPUHATOTO pellIeHNS.

PeireHus DOMXHB HOCUTD A€I0BOM XapaKTep, UCKIOYATh HEMTOHU-
MaHKE MCIIONHUTEAAMU NOCTaBJIeHHBIX 3a0a4. B npaxTtuke ynpasieH-
YCCKHE pelleHUs YacTo CTpagaoT oOunueM obmux ciioB (00513aTh, 110-
TpebOoBaTh, YKa3aTh, MOCTABUTL Ha BUM, IPUHATH K CBEIACHWIO U T.11.), B
TO X€ BpeMdA B HUX HEPEAKO OTCYTCTBYET CaMa «CEepAlcBUHA», T.€. pe-
aJbHas [IporpaMMa IeicTBUH, OTBETCTBEHHBIC JTUIIA, KOHKPETHBIE CPOKHU
WCTIONIHEHUS.

Ilocnennue n BechbMa BaxHBIe dTamel — 8, 9 U 10-it — cBA3aHbI C
HETIOCPeICTBEHHBIM TIPOLIECCOM OpraHU3aIlii BBIMOIHEHUS IPUHATOTO pe-
LUCHWUS.

IMpouecc 1MoaroToBKY U IPUHATHS YIIPABIeHYECKOTO PELLEHUS Tpe-
OyeT coOmoneHus OTIpeaeIeHHOTO CUCTEMHOTO TTOAX0a, KOTOPBINA TIpel-
ToJjaraer:

— CO3JaHUe eNWHONW KOMIUIEKCHOM CUCTeMbl WHGMOpPMaLUUK, KOTopasd
OXBAaTHIBAET BCE COCTABHEIE YACTH IIPOU3BOACTBCHHOTO OPraHu3Ma, JOJDKHA
CBOCBPEMEHHO M TOUHO XapaKTePU30BaTh 3KOHOMUYECKOE U COLUAANTBHO-
TICUXOJIOTHYECKOE COCTOSTHUE KOJUIEKTHBA MPeArpuaTis (00beANHERS)
00eCIIeunBaTh IIPUHATHE PEILEHHI;

— NOBBIIIIeHNE TUOKOCTH U OMIEpaTUBHOCTU PELICHUS BONPOCOB, CBA-
3aHHBIX ¢ U3MEHEHHUAMH B ITPOU3BOACTBEHHO-3KOHOMUYECKOH U COLINamb-
HO-TICUXONOTHYECKOM cepax;

— QHANIMU3 He OTHENbHBIX, a BCeX 0€3 UCKITIOYCHUS BAPUAHTOB pellleHUs
(COOTBETCTBEHHO BCeX ABJICHUIA, TIPOLIECCOB, COOBITHI B UX IMHAMMKE, BO
B3aUMOCBSI3Y ¥ B3auMOODYCIIOBICHHOCTH);

— onpedeNeHye CIIH BIUSHUS Ha TIPOU3BOICTBO HE OTACNBHBIX daK-
TOPOB, a UX KOMIUIeKca U UX 3QPEeKTUBHOCTY,

— HCIOJIb30BaHUE [UIS AaHAIU3a JAHHBIX ONEPaTUBHOTO, OyXTranTepeKo-
IO M CTATUCTUYECKOTO yyeTa (cM. cxemy).
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Cxema pa3paGoTKu, NPHAATHS U pean3annm
ynpaBJieHYeCKHX PeleHui

C Onpegenenue rnaBHOM Ueny 1 3anaqy, Nognexawmx pelieHuio )
1
( Buibop nyTu JOCTUXEHUA Uen U peulenns NOCTaBAEHHOW 3ajauun )

(Msyqenme Hay4YHBLIX N ONBITHBIX AaHHbIX, KACAIOWMXCA pewaemMon npoGnemu)

MayyeHne [aHHbIX O pecypcax, KoTopble MOTyT 6biTb UCNONBL30OBAHBI, U
onpepeneHne cnocoba ux pacnpegeneHua

Oa L Het
r MpoBepKa HaNWuus aHanora pewiaeMoil NPoBneMsl B NpeabiayLIeM onbne)—l
)

C6op undopmaumm, HeoBXOOUMOM ONA OUEHKN CUTyaumMu t

pa3paboTku Moaenu peuleHws ynyuwenue
P Moaenu
1

peweHus
( Paspabotka mMogeny pelneHuns )

I
( OueHka © aHanu3 BapuwaHTOB peleHus
1

ﬂpOBepKa BO3MOXHbLIX pe3ynbTaTos [OCTUXEHUR NOCTaBNeHHON Lenu
unun peweHuna 3agasu
i

.

Y

| - 1
(" Onpepenennas Cutyauns, HeonpegenexHas
cuTyauud comnpaxeHHas C PUCKOM cutyauus
Bribop BapuaHTa ¢ BeiGop BapuanTa,
BeiGop eapuanTa ¢ Hagéonpbmep‘l HaWNy4WwnM o6paaom
NTUMaNLHOM
o ou':ixgﬁo“ NONE3HOCTBIO WM C OTBEYAIOWEr0 KPUTEPUIO
HaUNyYWen OLeHKON AocTuxeHua uenm

T )|

OkoH4aTenbHbiit BLIGOP KpUTEpUA OUEHKW BapMaHTOB peweHus.
BuiGOp OCHOBHOrO W anbTepHaTUBHOrO BapWaHTOB
i

YTepXaeHue peweHus (NpuHsatue), vsgaHne agMuHnucTpaTuBHbIX akToB M
LOBeJeHue ux A0 UCNoNHUTeneh

1

KonTponb Hap XoAOM WUCNONHEHWs peiueHns, ouenka daxkruieckon
3pdeKTUBHOCTN €ro peannsauuun

1
OueHKa COCTOAHUS NOAYUHEHHbIX 06BLEKTOB, NMEIOWMUXCA OTKAOHEeHWN

OT 3anNaHupOBaHHOro ypoeHsa. OnpepeneHvie noTpebHocTER ©
NONONHUTENbHLIX (NoCcneaylouMx) peleHuax

A,

U

195



4. TIPOUECC IMPUHATHSA YIIPABJEHYECKUX
PEIIEHUN

YnipaBneHyeckoe pellieHHe — 3TO pe3y/bTaT KOHKPETHOM YTpaBiaeH-
YECKOM IeATENLHOCTU MeHeKepa. [IpHHsATHE pelleHMil ABIIsieTCs] OCHOBOM
YIIPaBICHUA.

BripaGoTka v npuHATHE PelIeHii — 3TO TBOPYECKMI TIPOIIECC B Aesi-
TEJIBHOCTH PYKOBOIUTENEH MOOOT0 YPOBHS, BKITIOUAIOLIHMN:

— BBIPaOOTKY M IIOCTAHOBKY LIEJIH;

— M3y4YeHUeE NMpodiieMbl Ha OCHOBE TI0yYaeMoli HHGopMaluy;

— BHIOOp U 0BocHOBaHWe KpHUTepHeB 3G HEKTUBHOCTH (pe3yTbTaTHUB-
HOCTH) ¥ BO3MOXHBIX TIOCIENCTBHI MPUHUMAEMOTO pellleHHS;

— OOCYXIEHMe CO ClIeMaTuCcTaMy Pa3IMyHbLIX BAPUAHTOB pELIeHUS
TipoOeMBl (3a1aun);

— BBIOODP ¥ GOpMYNTHPOBaHNE ONITUMAILHOTO PEILIEHUST;

— NIPUHSTHE PeIiCHUS;

— KOHKPETHU3aLHIO PEILEHUS VISl €r0 UCIIOTHUTEIEH.

TexHomornst MeHeKMeHTa paccMaTpUBaeT YNPaBIEHYECKOE PEILEHUE
KaK TIPOUECC, COCTOSIIIMIA U3 TpeX CTamuil: [OArOTOBKA PEUIEHUS, PUHSA~
THUE PELICHMS, peanu3alis peleHus.

Ha cTaguu noAaroToBky yrnpapieHYeCKOro pelleHus IPOBOJUTCS KO-
HOMUYECKUH aHAIM3 CUTYaLlMM Ha MUKPO- ¥ MaKpOYpPOBHSIX, BKJIIOYAK0-
LKA TTOUCK, cOop U 06paboTKy MHGOPMALMHU, a TAKKE BBIIBATIOTCS U
dbopMymupytoTcs ipo6iieMbl, TPEOYIOLIUE PELIEHUS.

Ha cranuu npuHATUS pelieHusT OCYIHECTBASIOTCA pa3paboTKa 1 OLeHKa
ANBTEPHATUBHBIX PEUICHUH U KypCOB HEHCTBUM, MPOBOAUMBIX Ha OCHOBE
MHOTOBapUAHTHBIX PACYETOB; OTOOD KpUTEpHER BLIGOpA ONITUMAIIBHOTO pe-
IEeHMS; BLIOOp ¥ IPUHATHE HAWIYYILETO peleHHs.

Ha craguu peanusaiyy peleHyst IPUHUMAIOTCA MEpPHI LI KOHKPETH-
3aLMH pellIeHU U NOBeAECHMS €0 A0 UCTIONHUTENEH, OCYLECTBIICTCS KOH-
TPOJb 32 XOJIOM €TO BBIIIOTHEHUSI, BHOCSTCS HEOOXOAMMBIE KOPPEKTUBH 1
JAETCsT OLEHKA TIONYYEHHOTO PE3yNibTaTa OT BHIMONHEeHUs perieHus. Kax-
Jloe YITpaB/IEHYECKOE pellleHUe UMEET CBOI KOHKDPETHBIH pe3yibTar, Ho3To-
MY 1IeIb YIPaBJeHYECKON AESITENBHOCTU COCTOUT B HAXOXIECHUM TaKUX
$bopmM, METOLOB, CPEACTB U HHCTPYMEHTOB, KOTOPBIE MOIIIH ObI CMOCO6-
CTBOBATh JOCTIDKEHUIO ONTUMATBHOTO Pe3yiibTaTa B KOHKPETHBIX YCJIOBH-
SIX U 0O6CTOSTENBCTBAX.

YnpaBneHuecKue peleHUst MOTyT ObITh OG0CHOBAHHBIMU, TTPHHUMAe-
MBIMH IIpH MOMOLUM 9KOHOMHYECKOTO aHAIM3a U MHOTOBAPMAaHTHOTO pac-
4eTa, U MHTYUTHBHBIMU, KOTOPHIE XOTSI M 9KOHOMSIT BpeMsl, HO CollepXaT B
ce6e BEPOATHOCTH OLIMOOK ¥ HEONPEAeIEHHOCTb.
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IpyHrMaeMble peliieHUs JODKHEI OCHOBBIBATLCS HA IOCTOBEPHOM, Te-
KYLIEH U IPOrHO3UpyeMoii nHdopMalliK, aHaM3e BceX aKTOpOB, OKA3bI-
BAMOLIUX BAUSHUE HA PELEHMS, C YYETOM MpPEeIBHMACHUS €ro BO3MOXHBIX
MOCAEICTBUM.

PyxoBomureny 0653aHBI TOCTOSIHHO M BCECTOPOHHE U3ydaTh NMOCTyIa-
I0HIYI0 UHMOPMALUIO IS MOATOTOBKY U TIPUHATUS Ha ee OCHOBE YIIpaB-
JIEHYECKMX pELIeHU, KOTOPhIE HEOOXOOUMO COTJIACOBLIBATh HA BCEX YPOB-
HSIX BHYTpHGPUPMEHHON HEpapXUYeCKOH MUPaMHUILI YIIpaBJIeHHS.

Konuuectso urdopMauiu, KOTOpYIO HeoOX0OUMO epepaboTath L
BBIPaGOTKH 3P PeKTUBHBIX yIIpaBleHYECKUX PEIICHU, HACTOJIBKO BENU-
KO, 4TO OHO AABHO MpPEBBICHIIO YeJOBeYeCKUE BO3MOXHOCTU. UMeHHO
TPYAHOCTHU YIIPABJIECHUSI COBPEMEHHBIM KPYITHOMACIITAOHEIM IIPOU3BOL-
CTBOM OOYCJIOBWIM UIMPOKOE UCTIONB30BAHUE DJIEKTPOHHO-BBIYMCIIUTENb-
HOW TEXHUKH, pa3paboTKy aBTOMAaTH3UPOBaHHBIX CUCTEM YIIPaBJIEHUS, YTO
notpedoBaNIo CO3AaHUS HOBOTO MaTeMaTUYECKOTro anrapaTra U 3KOHOMMU -
KO-MaTeMaTHYECKHX METOIOB.

MeTonel MPUHATHA pellleHUH, HanpaBleHHbIX Ha JOCTHXEHVE HaMe-
YEHHBIX LUEeJIEN, MOTYT OBITh pa3sTUYHBIMU:

~ METOJ, OCHOBAHHBIM Ha WHTYWIHHU YIIPABISIOLIETO, KOTOopas obyc-
JIOBJIEHA HAJIMYMEM Y HETO paHee HaKOTUIEHHOTO ONbITa U CYMMBI 3HaHUM B
KOHKPETHOMN 00JIACTH AeSITENbHOCTH, YTO MOMOraeT BoIOpaTh U TIPUHITH
TIPABUJILHOE PEIlIEHUE;

-~ METOI, OCHOBAaHHbBII1 HAa MOHATHU «3IpaBOro CMBIC/Ia», KOTAa YIIpaB-
JASIOWMH, TIPUHUMAA pelIeHUsT, 0GOCHOBBIBAET WX MMOCIEAOBATENbHBIMU
J0Ka3aTeNIbCTBAMH, CollepXXaHUe KOTOPBIX ONIMPAETCs] HA HAKOTIEHHBIA UM
MPaKTUYECKHUIA OIBIT;

~ METOJ, OCHOBaHHBII Ha HAYYHO-NPAKTHYECKOM TTOAX0LE, IIpearnona-
raroluit BbI0Op ONTUMAJTBbHBIX pellIeHHI Ha OCHORBE IepepaboTKH GOIbUINX
KOJIN4eCTB MHGOPMAIIMK, TOMOTaloMi 000CHOBAThL MPUHUMAaEMBIE pellie-
HUS. BTOT METOA TpebyeT NPUMEHEHUS COBPEMEHHBIX TEXHHYECKHUX CPEACTB
M MPEXIE BCEro 3JIEKTPOHHO-BBHIYUCIUTEIILHOU TeXxHUKY. [IpobieMa Bel-
O6opa pyKOBOAMTENEM PEIEeHUs] — OJHA M3 BAXHEHIIUX B COBpEMEHHOM
Hayke yripaBneHus. OHa npelrnoiaraeT HEOOXOIUMOCTb BCECTOPOHHEI OLIEH-
KW CaMHM DYKOBOJUTENIEM KOHKPETHOM OOCTAHOBKM U CAMOCTOSITENh-
HOCTh IPUHATUS UM OTHOTO U3 HECKOJbKUX BAPUAHTOB BO3MOXHBIX pe-
LLICHUH.

TlockonbKy pyKOBOTUTEIL UMEET BO3MOXHOCTE BEIOUPATh pELIEHHUS,
OH HeceT OTBETCTBEHHOCTH 32 X MCnojIHEHUE. I1pHHAThIE pelieHUs] TTOCTY-
MaloT B UCMIOJHUTEABHBIE OPTaHbl U TIOUIEXAaT KOHTPOJIIO 3a UX peajn3a-
uuei. IToaToMy ynpasneHHe DOTXHO ObITh LiEIEHATIPABIIEHHBIM, NOJKHA
OBITE M3BECTHA 1IeJ1b YTIpaBlIeHus. B cucreMe ynpaBieHust 00sg3aTeABHO
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IOJDXEH COOMI0NAThCS MPUHLIUIT BEIOOpA MPUHUMAEMOTO peLIEHUs U3 Of-
penesieHHOro Habopa peuteHuit. Yem Gonblie BHIGOp, TeM 3(deKTHBHEE
ynpasneHue. [Ipu BbiGope yrpaBiieHYeCKOTo pelleHUs] K HEMY TIPEXbsIBIs-
I0TCA ClleTyIoilMe TpeOoBaHUA;: 000CHOBAHHOCTb PELIEHUS; OIITUMANBHOCTD
BIOOpA; MPaBOMOYHOCTh PELIEHHUS; KPATKOCTh U ICHOCTh; KOHKPETHOCTh
BO BpEMEHM; aIPECHOCTDb K UCTIOTHUTENSIM; ONEPATUBHOCTD BHITTOJIHEHMSL.

5. TPEBOBAHNA K TEXHOJOIMHA MEHEIZKMEHTA

PriHOYHAs 3KOHOMMKA TIPEXBbABIIAET OTpene/IeHHbIE TPeOOBaHUS K MPH-
HUMaeMBIM YIIPABIEHYCCKUM petieHUsIM. OCHOBHEIE TpeOOBaHUA K TEXHO-
JIOTMM MEHEIKMEHTA MOXHO CBECTH K CIIEAYIOLIEMY:

— dhopMmynupoBaHue NpobiieM, pa3paboTKa U BLIGOP pellieHUs! ZOKHEI
ObITE CKOHLIEHTPUPOBaHHI Ha TOM YPOBHE UepapXWU YTIpaBleHus, Tae IS
3TOr0 UMEETCH COOTBETCTBYIOMIAS MHGOPMALIUS;

— uHdopmaLns JOMKHa TOCTYNAaTh OT BCeX MOApa3AeNeHui GUpMsI,
HaXOISIIMXCS Ha PAa3HEBIX YPOBHSIX YIIPABIEHUS U BBITIONMHIIOWIMX pas3auy-
HBle QYHKUWH;

— BBIOOp M NMPUHATHE PELIEHUS TOKHBI OTPaXaTb MHTEPECH U BO3-
MOXHOCTU YPOBHEH yIipaBleHUs, Ha KOTOPbIe OYAET BO3NOXKEHO BHION-
HEHUE pellleHNs WIH KOTOPhIe 3aMHTEPECOBAHbI B €70 peaiu3auuy;

— IDOJIXHa CTPOro coOMONaThcd COMOOUMHEHHOCTh B QTHOWIEHUSIX B
HepapXuu YIIpaBiIeHUst, XeCTKast AMCUUIUIMHA, BHICOKAs TPeOOBATENBHOCTD
M BECTIPEKOC/IOBHOE TIOMYHHEHHUE,

IpuHusaTie yripaBieHYeCKUX pellieHUii MPeINoNaraeT UCMoNb30BaHie
CIERYIOMIMX (PAKTOPOB: UEPAPXUH; LHEJIEBBIX MEXK(DYHKIIMOHANBHBIX TPYIII;
(bOPMaNBHBIX NIPaBIN MPOLELYD; TJIAHOB; FOPU3OHTATBLHBIX CBA3EH.

Hcnonvsoganue uepapxuu 6 npunsmuu peweHuti oOCyLUeCTBIIeTCS GOMb-
LIMHCTBOM OHPM C LIEABI0 KOOPAWHALMK JeSITeIbHOCTH U YCUICHUS LIEH-
TPaTM3aUMM yTIpaBieHuH. B aMepuKaHCKIX KOMIaHMSIX MEHEKepbl OOBIYHO
JEeETUPYIOT CBOM TTOJIHOMOYMS B IPUHATUY peIlicHUH OJvke K TOMY YpPOB-
HIO, Ha KOTOPOM UMeeTcst 6obliie HeOOXOAMMON MHGOPMalMK ¥ KOTOPHIH
HEIIOCPEeACTBEHHO YYACTBYET B peaiu3aliuid KOHKPETHOrO pelueHNs. AMe-
PUKAHCKHE MEHEIDKEPEI TIPH MIPUHSATUYN pellicHAH TpeanoYUTaT He BCTY-
1aTh B MPAMBIE KOHTAKTHI C MOAYMHEHHBIMU, HaXOOSIIUMUCA Oonee 4eM
Ha OJMH UepapXUYEeCKUIl YPOBEHb HMXe, YTOOBI He HAapylUaTh IIPUHIAI
3BEHHOCTH B yIIpaBJIeHUM.

Hcenonvsosanue yeaeabix MeHcqyHKYUOHANbHBIX 2DYNAN 8 NPUHAMUU peule-
Hull B aMEpHKAHCKUX (pUpMax JOBONEHO LHIMPOKO paclipocTpaHeHo. Takue
HeJIEBbIe TPYINBI CO3AAIOTCS OOBIYHO Ha BpeMEHHOI ocHOBe. VX uieHsl
OTOMpPAIOTCS N3 Pa3TUYHBIX IToApasieNeHuit v yposHell ynpasnenns. Le-
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JIBIO CO3JaHMs TaKUX TPYIIN SBASETCA HCIIONB30BAaHUE CIELUaNbHBIX
3HAHWH U OTBITA WIEHOB IPYIIbl AN IPUHSATUS KOHKPETHBIX U CIO0XK-
HBIX pelreHuit. Llenessle rpynmel Yalle BCero 3aHWUMAIOTCS CO3LaHUEM
HOBOH mpoxykuuu. Torna B cOCTaB UX BXOIAT MHXCHEPHI, CIIeLUaIuC-
TH MO MApKeTUHTY, MPOU3BOACTBEHHUKN, GUHAHCUCTH, CHAOXKEHLIBI.
IlepBOHAYaNBHO OHU TOTOBAT Ha MPOPECCUOHANILHO BBICOKOM YPOBHE
“H(popMaILIMIO, HA OCHOBE KOTOPOI BHICLIEE PYKOBOIACTBO TpPUHUMACT
pelIeHE O BBIIENEHWW KAMUTANOBIOXEeHU! Ha pa3pab®oOTKy W BHeIpe-
HUe HOBOW MpoAyKUUU. PykoBomuTeseM ueneBoit MeXXYyHKIIMOHANb-
HOM I'PYIIILI Ha3HAYAeTCA OAWH U3 €€ YWICHOB WIHM BBILIECTOSAWUN PYKO-
BOIOWUTEJb, KOTOPBIN MOXET 3aMEHATHCH APYTUM CIIELIUATUCTOM TI0 XOoY
BHITIOJIHEHUS paboT.

Hcnoavzoeanue ghopmansrbix npasua u npoyedyp 8 npuHamuy peueHui —
3T0 3 HEeKTUBHBIN MyTh KOOPAUHALUM AeHCTBUH. OIHAKO MHCTPYKLUU U
MpaBWia MPUIAIOT KECTKOCTb CUCTEME YIIPABICHHS, YTO 3aMeTsieT UHHO-
BalLIMOHHEIE TIPOLIECCH U 3aTPYAHSET BHECEHHE TTOIPABOK B IUIaHLI B CBA3U
C MEHSATIOIMUCS OOCTOSTENBCTBAMM.

Hcnonv3zoeanue naanoe ¢ npunamuu pellieHUH HaleNleHO Ha KOOpAWHA-
UUIO AeITeNbHOCTH GUPMEL B LieiaoM. [lnaHupoBaHue — TOT BaKHBIA BUI
YTIPaBIEHYECKON OeATETLHOCTH, HA KOTOPBIA PYKOBOIUTENM TPATAT 3HAYU -
TEJILHYIO YacTh CBOETO BpeMeHU. B xofe cocTaBieHUS IIAaHOB OCYIUECTB-
JIIeTCsl MPOLIECC COMETaHUS MHTEPECOB M LEJICH MeXIy pa3jiMyHEIMHU ypOB-
HSAMU yripaBieHusi. CUCTEMBI KOHTPOJIA U OyXTAITEpPCKOrO yueTa IpUCTIo-
coOneHbl B aMEpUKAHCKUX PUPMaXx K pellieHHIO YIIpaBJIeHYECKUX 3a1ay, U
Ha MX OCHOBE BeJleTcs pa3paboTka Iu1aHoB. MeHemkephl IIOCTOSIHHO CIeASIT
3a BLIIIOJHEHUEM TUIAHOBBIX [TOKAa3aTeNnel 1 UMEIOT BO3MOXHOCTD UX KOp-
PEKTHPOBATh NP COOTBETCTBYIOLLIEM OOOCHOBAHUM TaKOil HEOOXOOUMOCTH
nepel BHICIUMMM PYKOBOIUTEIAMYU (GDUPMBI UK PYKOBOAUTEISIMU MPOU3-
BOJACTBEHHBIX OTAENCHHUIA.

Hcnonvsoseanue nenocpedcmeentoix (RpAMbIX) 20pU3OHMAALHBIX c8A3ell 8
npunamuu pewenuil 63 o6pallieHUs K BHICIIEMY PYKOBOICTBY CIIOCODCTBY-
€T IPUHATHIO pellieHUd B Gojice KOPOTKUE CPOKM, MOBBILLIEHHIO OTBET-
CTBEHHOCTH 3a BBITIOJHEHUE TIPUHSATBIX pelileHnil. B amepukaHCcKUX ¢pup-
MaxX pyKOBOJIUTEIH pa3HLIX YPOBHEN MMEIOT IIPaBO OCYLUECTBIATh HETIOC-
PEACTBEHHBIEC KOHTAKTHI C BHELIHMMU MO OTHOLLIEHUIO K (hrpMe ITapTHepaMU:
MOTPEOUTENAMM, MOCTABIIMKAMU, KOHTPOJUPYIOLUUMHU OpraHu3alusIMH,
KOTOpBbI€ ITO3BOJIAIOT IIOJYYATh KOHKPETHYIO HH(MOPMAIIHIO O CUTYalluM Ha
PBIHKE Y MIPUHUMATD pEHIEHHs, CTIOCOOCTBYIONIME GHICTPON ananTaluuy K
U3MEHSIoIUMMCS YCIOBUSM. [TpakTHKa NpUHATHSA YIIpaBJIeHYECKUX pellie-
HUU onpeJensieTcs B 3HAYUTEIbHOU Mepe TPATULIMSIMU U OObIYasIMH, CYIIle-
CTBYIOILIIMU B Pa3HbIX CTpaHaXx.
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JU1s aMeprKaHCKOro MeHexepa 6osee XapakTepeH MHIUBUAYATH3M,
YeM KOJUIEKTUBU3M, B IIPUHATHH pellieHUii. DTO OTJIMYaeT aMepUKaHCKHI
TUTI YIIPABJICHMS OT SITIOHCKOTO U B ONpeAesieHHOM CTeNeH! OT 3amajiHoes-
poneiickoro. UHAMBUIYaIU3M IIPOSIBIIAETCS B eIWHOHAYAIVH B IIpollecce
MPUHATHS peuleHUi, MHIWBUIYATLHOMN MpedlpUHMYHBOCTH B JOCTHXEHUH
NUAEPCTBA, MHIUBUAYATU3ALMY B OTLIaTe PYKOBOIUTEINEH.

AMEpHKaHCKHM CTUIb MEHEIKMEHTA — 3TO OpUEHTAIUs Ha byaylee.
Orcrona — nyIaHUPOBaHUE HA MEPCIIEKTURY, TIPOTHO3UPOBAHKE, MAPKETHHT,
Tpecaeayonmvi Heiu — JyJyiie MOHSTh NOTPeOuTeNs ¥ MPUCNOCOOUTHES K
€ro TpeGOBaHUAM, NPEIBUICTh U3MEHEHUs! PHIHKA U CBOEBPEMEHHO MpPU-
HUMAaTh Heo6XoauMEble Mephl B cepe npoussoacTBa. OpraHusauus eup-
MBI ¥ TIPOLIECC YIIPABACHUS B aMEPUKAHCKUX (DHPMaX OPUEHTUPOBAHH HA
IOTpedbuUTeIIsA, Ha €I0 3alIpOChl U BKYCHI.

BaxHo# 4yepToif aMepUKAHCKOr0 MeHeIXMeHTa IBISETCI UHINBU~
IyaJibHBIA NOAXON K pabOTHHUKY C LENBIO CTUMYJINUPOBAHUS BBLINIOIHE-
HUS TOPYYEHHOU paboThl ¢ MAKCUMANIBHOM OTBETCTBEHHOCTRIO. OTClona
00JIbIIast POJTE OTBOAMTCA BOCHUTAHUIO U 00yYeHUIO paGOTHUKOB, TO-
BBHIINEHUIO MX NMPODECCHOHANBHOTO YPOBHS M MHMLIMATUBL B paborTe.
Punocodust ynpasleHUs B aMepPUKAHCKUX GHUPMaX CTPOUTCS Ha TOM,
YTO Lenu pabOTHUKA COBNANAIOT ¢ LieasiMu pupMbl. Takoi noaxon obyc-
JIOBWJI NIPUHLIVI «YNTPaBASIIOIIUN JOJXKeH 3HATh KaXA0TO pabOTHUKA B
JIMIIO», a 3TO B CBOIO oYepelb BHIABUHYJIO 3aJayy IIOCTOSHHOTO U3yue-
HUSA NMEepCOHANA M BHIABMXKEHUS KaAPOB MO Npo¢ecCUOHATbHBIM HABBI-
KaM ¥ MHHULIMATUBHOCTM.

BaxxueiunimMu oOIacTIMU IPUHATUS pellieHUI ABJIAIOTCS OIIpefeieHuUe
MOJIMTUKH KATTUTAJOBIOXECHUH 1 BHeIpeHUS HOBOM NponyKuum. [Ipuus-
THE pellieHuii B obnactn kanutanosioxeuuit 8 CILHA npeanonaraer npo-
BelleHUe IIpeABapUTEIbHBIX PacUeTOB UX OKYIIaeMOCTH U 3 PeKTUBHOCTHU.

Ha npaktuke NpUMeHAIOTCS pasiHYHbIe CIIOCOOHI OIIpEIeIeHU TIee-
COOOpa3sHOCTH KanuTtanosnoxennii. K HUM, B yaCTHOCTH, OTHOCATCA pac-
YETHRI: 110 CPOKAaM OKYIIaeMOCTH; 10 BIMSHUIO HHBECTULIMI HA TUBUICHIBL;
110 aKIYAM TEKYLLEro rofia; o CpaBHEHUIO JAHHOW HOPMEI OKYTIaeMOCTH C
o01ieit HopMoil o pupMe B LIEJIOM.

Hesasucumo ot Toro, Kaxkoit METOR I BHIPaGOTKU pellleHHs HCIIONb-
3yeTcs GUPMOH, KaXIoe pelieHHe O KATUTATOBIOXEHUASIX JOJIXHO CIIEf0-
BaTh OOlIeH CUCTEME NMJIaHUPOBAHWS W YTBEPXKIEHMS KATTUTATIOBAOXEHHUH,
bonemuHcTBo dupM CIIIA paspabaThiBaloT FofoBble (GDMHAHCOBBIE IUIAHEI,
KOTOpBIE COLEPXKAT HepedeHb yKe MIPUHATHIX TPOSKTOB WIHM OXXKUIAEMBIX K
(prHaHCHMpPOBaHMIO B GyaylleM ToAy. DTOT IJIaH TIOATOTABIMBAETCS BbIC-
LM PYKOBOACTBOM (DHUPMBI Ha OCHOBE IpeITOXKeHUI, pa3paboTaHHBIX Ha
HU30BLIX YPOBHSIX.
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Ha ocHoBe duHanCcOBOTO I1aHa NIPMHUMAIOTCS PEUICHUS O pacnpene-
JIEHUU PECYPCOB C YYETOM HX COAlaHCHPOBAHHOCTU. JHAYUTENBHO boJiee
rubxas cucremMa IpUHATUA peLUeHUN TpUMEHSseTCS K CElMaIbHBIM IIpO-
€KTaM U YTOUHEHMIO paHee MPUHSTHIX [IPOEKTOB.

Ilpouecc npuHATHA pellleHuil 0 BHeIpeHHN HOBOI NPOXYKLIMU B aMEpH-
KaHCKUX KOMITaHUSAX MOXHO pa3OUTh Ha YeThIpe 110C/e0BaTe/IbHbIE CTalliH.

Ha niepBoit ctanuu paspabaTeiBaeTcs vIes WM KOHLETIMS HOBOTO TO-
Bapa. Wneu 11 HOBBIX TOBApOB M HOBHIX cdep NMpeanpUHUMATEABCKOH
IesaTeIbBHOCTH CTEKAKOTCA OT BCEX NMOApa3neIeHUi (pUpMBbI, a TAKXKe OT Mo~
KyTiatesieil (3aKa34HKOB) B OTHEN HOBBIX TOBApOB (MM OTAEA MapKeTUHIa),
[le CIELHANUCTHLI NPOBOIAT OLIEHKY CIIPOca Ha PBIHKE H TEXHUYECKUX U
3KOHOMHMYECKUX BO3MOXHOcTel dupmMel. [1pn nosoxXuTensHoi OHEHKeE Tep-
CTIEKTHB HOBOTO TOBapa CICHUAIMCTHI TIOATOTABIIUBAIOT NMPEIIIOXEHHE, KO-
TOpOE pacCMaTpUBaeTCA HAPAAY € NPeUIOXKEHUAMH 110 IPYTUM ToBapaM —
UL U3YYeHUS U ONpEeAeIEHYs IIPUOPHUTETHOCTU. Takoi KOMUTET OOBIYHO
CO3MaeTCsl Ha YPOBHE BBICILIETO PYKOBOICTBA (PUPMBI 11 0becrieyuBacT obliee
PYKOBOACTBO BCEM IIpOLIECCOM HHHOBALIMHU 10 HOBbIM TOBapaM.

Ha sropoit cranuu, eciy mpeuioxXeHue MoJIydruiio onodpeHue KoMuTe-
Ta 110 HOBBLIM TOBapaM, BEAETCs pa3paboTKa U3NeNus CHIaMH crieuvaiuc-
TOB-MapKeTOJIOTOB U TEXHOJIOTHYECKMX CIielianucToB. [IpeaBapuTenbHas
KOHCTPYKUHUS U3AETUA H3yYaeTCsl HHXEHEpaMH O IPOM3BOJACTBY IO Ta-
KVM TOKa3aTelsiM, KaK CTOUMOCTb, Ka4eCTBO, NOJATOBEYHOCTD, U MPU He-
00XOAMMOCTH B KOHCTPYKLIMIO BHOCATCS M3MeHEHUs:. OKOHYATEIbHBIN Ba-
PUMAHT U3IE/US AaHATM3UPYETCS IS OLIEHKA CTOMMOCTH €AMHULIBI U3NETHA,
MPOXAXKHON UEHBI, TPUOLITH, 06BeMa TIPOIaXK M MOTEHIIMATBHON YHCTON
OKYNaeMOCTH (peHTabeIbHOCTH) Ha HECKOJIBKO JIET BIiepel. 3aTeM BapUaHT
U3Ienus U IUTAaH IpaKTUYeCKOW peaM3alMy UAeH BHOBbL NOCTYMNAIOT B
KOMMTET 10 HOBOM TPOAYKUMHU ISt OKOHYATEIbHOTO YTBEPXKIEHUA.

Ha tperbeil ctanuu npoBOAATCA UCTIBITAHUA HOBOTO H3AEHUs Kax Ja-
OGopaTopHEIE, TaK ¥ «I10JIeBbIe» (Ha phiHKe). ITo pe3ynbpraTaM MCIBITaHUH
BHOCSTCS HEOOXOOUMEBIE UBMEHEHUS B M3eTHe U pa3pabaTeiBaeTcs NMoA-
pOOHHIN IU1aH BHeAPEHHUA €ro Ha poIHOK. OIHOBpEeMEHHO peulaeTcs BOI-
poc, ciieayeT U GUHAHCHPOBAaTh MACCOBOE MPOM3BOICTBO U3ACINA UCX0AA
U3 06BEMOB PBIHKA,

Ha deTBepToil cTamuu oCyIUECTBASAETCS MEPEXOo K NoJTHOMacIuTabHOMY
MPOM3BOACTBY M3NEJHUS Ha peryisapHoit ocHoBe. Ha 3Toit craguu ocoboe
BHUMaHUeE yIEISeTcs: KOOPAUMHAUWM KOHTPOJTSI KadecTBa; CO3MaHHIO 3ara-
COB CBHIpbsI, MaTEPUAIOB U KOMITIEKTYIOIIUX YacTeN; peKiaMe U NMpoOIBH-
XKEHMIO M3IE/IUS Ha PHIHKE; CO30aHUIO CUCTEMBI OIITOBOrO paclipele/leHus,
CTUMYTUPOBAHUIO TTpodaX. MHOIMe KpyITHbIe aMepuKaHCKHe PUPMBI UMEIOT
CTIEIINAIBHEIE OTAETBI MM CITYXOBI MO pa3pabotke o6pa3LoB U3NCAUI U
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MPOBENEHUIO UX UCIIBITAHUIA. B 3THX oTHes1ax paboTal0T HHXCHEPHL U TeX-
HUKHM-CIIEHUANUCTH 110 TIPOU3BOACTBY M TEXHOJIOTHU. YacTo Ha MHXKEeHepa
10 ITPOM3BOACTBY BO3/IAracTcs odLee pyKOBOICTBO BCEM IIPOLIECCOM TPO-
M3BOJCTBA HOBOTO U3NEIUA C TIOMYHHEHUEM eMY (PYHKUMOHAIBHBIX CIie-
HMAIVICTOB, KOTOPBIE CBA3aHb! C 3TUM IpolleccoM. Tloa ero pyKoBoICTBOM
MOXeT TaKXKe CO3[aBaThCs YIIpapieH4YecKas Ipymna U3 yucia Crelyanmic-
TOB, KOTOpast BIIOCAEACTBUU MOXET MOJTYYUTh CTATYC MOCTOSHHOTO IO~
pasgeneHns (IPOU3BOACTBEHHOTO OTIEAEHMS).

Oyukuus HUOKP B amepukaHckux hpupMax o6bIYHO LIEHTPATH30Ba~
Ha Ha BBICIIEM YPOBHE YIIpaBIeHUs, TOe paciiopstkatorcd doHIaMu, cpel-
CTBaMU M CIIELIMAIBHBIMU UCCAENOBATCILCKMMU TTOApa3AeeHUAMY, KOTO-
phIE 3aHUMAIOTCA pasBUTUEM HOBOTO NipoaykTa. [To3ToMy pelteHus o pas-
Mepax KanmUTIOBIOXEHUNA M CpoKax pa3paboTKM U BHEOPEHUS HOBOU
NPOSYKUUM IIPUHUMAIOTCS Ha BhICILIEM YPOBHE yrpanieHus. IIpousson-
CTBEHHBIE OTAECACHUA U NPEAUPUATHSA aKTUBHO YYACTBYIOT B pa3paboTKe
HOBOI'O NPOXYKTA, UM OTBOIUTCS BaXHasl poOJib Ha 3Tamax MpOBEPKU TeX-
HONIOrUYHOCTHU KOHCTPYKTOPCKUX KACH, OCBOCHMS HOBOIO IIPOAYKTA U 3a-
MyCKa ero B IPOM3BOACTBO. Bo MHOTMX pa3BUTBIX CTpaHaX GyHKUHOHUPY-
10T CTIEHIMaIbHBIE CIYXOBI, 3aHUMAIOIIMECS COXPAHHOCTHIO U Oe3omacHoc-
THIO HAYYHBIX pa3paboTOK U MHHOBALMH (3aLIUTOMH OT KOHKYPEHTOB).

BHenpenue HoBoll mponykuuy — ogHa u3 Hauboljee TPYIHEBIX 3a1a4,
pelraeMBIX B IIPOM3BOICTBEHHEBIX OTIeIeHUSX. Ee BrIMoHeHNe TpebyeT Ko-
OPIMHALIMY YCWIMH pabOTHUKOB Pa3INYHbIX IOApa3aeae Ui : IO KOHCTpYM-
POBAaHHIO, TEXHOJIOIUY, IPOU3BOLACTBY M COBITY. Hepenko B rpyrmy paspa-
6OTYMKOB HOBOM MPOMYKIIMK BXOAAT U TIPENCTABUTEM 3aKa39UKa. YIeHb
TPYIIIH 10 pa3paboTKe HOBOM MPOAYKLIMY MOTYT HMETh Pa3IMYHYIO 3aUH-
TEPECOBAHHOCTD. Tak, 0OBIYHO HHXEHEPHI-KOHCTPYKTOPH! 3aMHTEPECOBAHEL
B CO3IaHUM TEXHWYECKM TIEPEIOBOTr0 MPOAYKTa; TPOU3BOACTBEHHUKH CTpe-
MSATCS CHU3UTH ce6eCTOMMOCT IIPOAYKUMHY B pAMKaX MCTONb3yeMOU TEXHO-
JIOTUH; 3aKa3YMKM 3aMHTEPECOBAHLI B HU3KOM cc0eCTOMMOCTH HOBOI'O U3Jie-
JISL Y B TOM, YTOOB OHO OTBEYAIO UX TPeGOBAHUSM.

[Ipusneyenne 3akazquka K paszpaboTKe HOBOTO U3NEANS YACTO OKA3bi-
BaeTcs pellarouIUM JUIS €ro ycIiexa Ha pelHKe. Hopas nponykuus, BhIITyc-
KaeMas BCero ofHoi Gpupmoii — MOHOTITOIMCTOM Ha PHIHKE, TIO3BOJISIET €
YBEJTUYUTL O6BEMBI ITpoJax 3a cYeT MPUBJIEUEHUS HOBBIX ITOKynaTeneH,
TIOCTaBOK HOBOI1 TTPOAYKIIMY CBOUM CTApbIM KJIUCHTaM, llepeMaHuBas I10-
KymaTeqnei OT Ipyrux ¢upM, BHITYCKAIOWKWX aHATOTUYHYIO TIPOAYKIUIO,
HO cTapeIx 06pa3ios. [TockoAbKy MHHOBALIMKM U HOBas IPOMYKIIUS PE3KO
NOBHILAIOT KOHKYPEHTOCIIOCOOHOCTE (DUPMBI, OHU SIBASLIOTCS MPEeIMETOM
KOMMEPYECKOM TalfHEI, U GUPMBI CTPEMSITCS KaK MOXHO OBICTpee MX 3ara-
TEHTOBATb.
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6. MEXAHU3M ITPUHATUS YIIPABJIEHYECKHMX
PENIEHUA

TexHOMOTHA MEHEMMKMEHTa UMEET CACIYIOLIME COCTARISIOLLINE:

1. OGuuee pyKOBOACTBO NPUHITHS pellIeHHA.

2. ITpaBuna NpUHATHS pELUCHWA.

3. IlnaHbl B IpUHATHY peLIeHUI.

4. TIpuHATHE ABYCTOPOHHUX pelIeHWI pYKOBOJUTENSIMM OHOTO YpOB-
H$l HA OCHOBE MHAWBHUIYATbHOTO B3aIMONCUCTBUA.

Sallenessle rpynnesl U MX pojib B NMPUHATHH peLIEHMI (IPYIIIOBOE
B3aHMOIECTBIE Ha PABHBIX YPOBHSX).

6. MaTpuuHBIi THIT B3aUMOAEINCTBHL.

Hepasie Tpd cocraBasiomue 0becneyuBalOT BEPTUKAIbHYIO B3aMMO-
CBSI3b MEX/Y YPOBHSIMM YIIPaBICHUS, OCHEIHHUE TPH — TOPU3OHTANBHYIO
CBSI3b B KOOPAMHAIIUY NMPUHMMAEMbIX PeLLIEHUH.

®upma MOXET UCTTONB30BATh KAK MPOCTOIA, TaK U CIIOXHBII MEXaHU3-
MBI B3aUMOACHCTBUS B MEHEDKMEHTE, YTO 3aBUCUT OT CJOXHOCTH YIPUHM-
MaeMBIX PeliCHUIA U BO3MOXHOCTEN UX peaii3aLnu.

Obuwee pykosodcmeo npunamuem pelienuli NPeaNoNaraeT, 4To [pouecc
TIPUHSATHSA PeLUCHMIA HAXOMUTCS B pyKaX OJHOTO JIMHEHHOTO (0011ero) py-
KOBOIUTEN, KOTGPBI MOAYNHEH B CBOIO OYEPENb BHIIECTOSIIEMY PYKO-
BOIUTENO. 3EECh CO3aeTCs MepapXysl B NMPUHSATUM PEILIEHUIA 0 JINHEN-
HbIM HOJDKHOCTAM. Kaxiubiii pyKoBOAMTE b peliaeT ¢BOM NMPOOJEMEI CO
CBOMM HETOCPEACTBEHHBIM PYKOBOAUTENIEM, a HE C BBIIECTOSILUUM, MUHYS
CBOETO HEMOCPEACTBEHHOTO pyKoBOAUTENA. Takoil MexaHU3M XapakrepeH
JUIST aMEPUKAHCKOro MEHeKMEHTA.

B amepukaHckux dupMax JUHeHHbIE PYKOBOIXMTENM HECYT TEPCOHAIb-
HYIO OTBETCTBEHHOCTb 3a CBOIO paboTy, MOJIydast paBo pacropsxkarbCs Ma-
TEPUANIBHBIMH ¥ TPYIOBBIMU pecypcaMu, HEOOXOIUMBIMH JUISl NTOJTyYEeHUs!
HaMeYaeMBIX Pe3Y/LTATOB. 3JeCh NpaBa U OTBETCTBEHHOCTDb HOJKHBI ObIThH
paBHbI. PykoBomuTenu GyHKLMOHANBHBIX MOJpa3ieNieHui 0Ka3bIBaIOT 110~
MOILLS JIUHEHHEIM PYKOBOAMTENISIM B KaU€CTBE IKCIIEPTOB U OTYMTHIBAKOTCS
neped HUMU, HO He HaOesioTCsl paBaMU U OTBETCTBEHHOCTBIO, KOTOPHIE
AMeEET JUHENHRBIH pykoBOoIuTe b, OOLWMI PYKOBOAUTENE KO NPUHSITUS pe-
LIeHUst OOBIMHO NPUHUMAET NPeUIOXEHYS 1 BHICTYILIMBAET MHEHUS He TOJTBKO
HENOCPEACTBEHHBIX MOXYMHEHHBIX, HO U OTIEIbHbIX pabOTHUKOB, KOTOpbIE
OOBIYHO BBICKA3BIBAIOT €TO ITPU 3aKTIOYEHHH KOJUIEKTUBHBIX 10FOBOPOB, B
KOTOPBIX UHTEPECHI pabOTHHKOB MPEACTABJISIOT NPodCOIO3kI.

THpasusa npunsmus pewenuti, Wi HOPMATUBLI OOBIYHO pa3pabaTbiBa-
FOTCS ¥ U3JAI0TCA caMUMM pupmamu. B HUX opMynupyroTcs oeucTsus,
HeoOXOAUMBIE [UTSl pealii3aLy IPUHATHIX PELIeHUN B ONpefeJIeHHBIX yC~
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JIOBUSIX. DTU MPABUIIA MMEIOT LIEIBIO OCYLIECTBIIEHUE KOOPIMHALIUM MeX-
Iy pa3sTNYHbIMU NOAPA3AECCHUSIMY U JAENSTCS Ha ONepaTUBHbIE, CTPATETH-
YECKUE, OPTaHU3ALMOHHDIE.

OnepaTuBHBIE MpaBuiia OOLIMHO HOPMYJIMPYIOTCHS B CPEIHEM YIIPaB-
JIEHYECKOM 3BEHE B BUAC PANTUYIHBIX UHCTPYKLMIA,

Crparernyeckvie npasiia, WK AeI0Bast TIOIMTHKA, BKITIOYAIOT TAKKE BB
PeUIeHHMH, KaK ONpefeICHUE TUMA BHIITYCKaeMBIX M3ACAVN M yoIyT, Buia
3aKa34YHKOB, OPTaHU3ALIMU COBITOBOM CEeTH, CTIOCODOB YCTAHOBJIEHMS LIEH, YC-
JIOBUI U TapaHTUX NMPU Npofaxe Mamenwii dupMmbl u np. Crpaternueckue
HpaBriIa 00LIYHO GOPMYIMPYIOTCH Ha BICIIEM YPOBHE YIIPaBAEHMsI TIPU yya-
CTHUU CPEMHETO 3BCHA YIIPARACHUS U HE MMEIOT BpEMEHHBIX OTPaHUCHMIL.

Opra"u3auoHHbIE IPABUIA OCHOBRIBAIOTCS Ha MECTHOM WIIM rocynap-
CTBEHHOM 3aKOHOAATEALCTBE. OHM KacaioTesd TAKUX BOMPOCOB, KaK Olpe-
IENIEHUE LENeHd U XapakTepa AesATeNbHOCTH (DUPMBI, €€ OTHOLIECHWH € rocy-
JAapCTBEHHBIMU YUPEXICHUSIMHU, TIPaBoBoif GopMBI U ycTaBa GUPMBL. DTH
NpaBUNa YCTAHABNUBAIOT BAAAENbIEB (GUPMbi, UX TIpaBa U OTBETCTBEH-
HOCTB, 4 TaKXe pasMep OWUBMICHIOB, OIUIATy BHICHIMX YIPABASIOWMX U
MPEMUATBLHBIE BHITUIATH, CXEMBI IOJIKHOCTHBIX OKIAHOB, TUMUTHI KanuTa-
JIOBJIOXEHUI, B IpeieNaX KOTOPHX PYKOBOAUTEM MOTYT PacTiopsiXaTbes
GUHAHCOBEIMU CpencTBaMu GUPMBL.

Ilnanst SBIAIOTCA CPENCTBOM KOOPAUHALMY NEATENBHOCTH PA3TMYHBIX
roapasfeiaeHu it Tpu NMPUHATUY YIIpaBieHIeCKUX pemeHuii. B nutanax on-
PEAENTIIOTCS UMEIOLIMECST PECYPCHE, HEOOXOMMMEBIE TS JOCTHKEHA HaMme-
YEHHBIX LENENH B paMKaX KOHKPETHOro nepuona. Ilnans OXBaTHIBAIOT Aesi-
TEJIBHOCTD NPOU3BOACTBEHHBIX OTACNCHUI, TO3TOMY NIPUHATHE YTIPaBJIeH-
YECKHMX PELLIEHNI OCYLIECTRIAETCA B paMKax CBOMX IuiaHoOB. [IpenmMyiliecTBO
IJIaHOB ITEPell TTPABMUIAMHU COCTOUT B TOM, YTO OHU ABAsAI0TCSA Oonee rud-
KAMH M UX JIeT4e TIPUCTTOCOOUTD K U3MEHUBIIUMCS YCIOBUAM. B amepn-
KaHCKMX KOMMNAHUSX TUIAHBI — BRXHEWIIWN WHCTPYMEHT KOOPAWHALUU
NesITENbHOCTH Ha KPYMHBIX MPEANPUATUHSX B LEIIX YBI3KY cTpaTernyec-
KOT'0O ¥ ONEPaTUBHOTO YIIPABICHUS.

OOBIYHBIH TOIOBOM MIAHOBLIN UMK B KpynHbIX dupmax CITA nayu-
HAeTCs C ONPEAENeHUS BBICIUUM PYKOBOACTBOM OPHUEHTHDPOB [UlaHa A
TIPOU3BOJCTBEHHOTO OTAEIEHUS WITA CTPATETUUECKOTO LIEHTpa XO34iCTBO~
BaHus (CLIX), SBSIOIETOCS UEHTPOM TIPUOBITH,

TIpoussoacreeHHoe otaeneHue win CHX ~— 310 HU30BOH YPOBEHD OT-
BETCTBEHHOCTH B hUPME 32 3aKOHYEHHBIN LIUKA XO3IACTBEHHON JedTeNb-
HOCTH, T.€. 32 pa3paboTKy, IPOU3BOACTBO, COBIT COOTBETCTRYIOIIEH NPO-
AYKUMH U ycryr. TImaHOBEIMU TIOKA3aTesIMU U HUX ABASIOTCH 00BeM
NPOAAXH, IPUOELIE, KAITUTAIOBIOXeHNS. Kaxn0e Npou3BOACTBEHHOE OT-
aenenue win CIX nocite 3T0ro roroBUT AETATBHBINA TONOBOIA INaH, KOTO-
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PBIL.CONEPXKUT TIPOFHO3 TI0 TAaKNM TTOKa3aTeNsiM, Kak 06beM peannzaunun
KaXIOro BUIA U3LENHSL, JOXOJEI OT HOBBIX M3AENMiA, U3AEPXKKH IIPOU3BO/I-
CTBa, NPUOLLUIb, YPOBEHE 3aHATOCTH, KANUTAJIOBJIOXEHHSI.

BapuaHT naHa oocyxnaercss pyKOBOIUTENEM TPOU3BOICTBEHHOTO OT-
JleJICHUS! € BBILLIECTOSILIUM PYKOBOAMUTENEM (BULIE-TIPE3UACHTOM), TIOCTIE YETO
N0 OKOHYaTENbHOMY BapHaHTY MPUHUMAETCS pelieHUe, KOTOpoe CTAHOBUT-
cs 00S13aTENBHBIM K UCTIONTHEHMIO. Pe3ynbTarsl BHIMOMHEHUSA [IAHA TTepH-
OIMYECKH OLIEHUBAIOTCS PYKOBOIUTENIEM POU3BOACTBEHHOIO OTIEIICHUA.
ITo wroraM OLIEHKH NPUHUMAIOTCS PELIEHUS O HEOOXOIUMOCTH BHECEHWS
KOPPEKTHUB B IJIAHOBbIE 1TOKA3aTeNMN WIN TIPUMEHEHUS KOHKPETHBIX MeEp.
O n106BIX CYIIECTBEHHBIX OTKJIOHEHHSX OT TIJIaHA PYKOBOJACTBO ITPOU3BOI-
CTBEHHOTO OTHEJNIEHHUS! 0043aHO NHHOPMUPOBATh BHICIIEE PYKOBOACTBO (PHp-
MBI, KOTOPOE MOXET NMPUHATL COOCTBEHHBIE pelICHUS, 00s13aTENLHbIE IS
BLITIOJTHEHUS.

Ilpunamue deycmoponnux peweruli pyKOBOIUTENSIMU OIHOTO YPOBHSA
Ha OCHOBE UHIUBUAYATLHOTO B3aUMOAEUCTBUS OCyllecTBIsieTcs 6e3 cora-
COBAHMA CO CBOMMM OOIIMMU PYKOBOIUTEISIMU. 3[eCh peaiu3yeTcsl ropu-
30HTANIBHEIN CITOCO0 KOOPAMHALIMY B IMTPUHATUM PELIEHUI B paMKaxX yTBep-
KIEHHBIX IPaBWII ¥ TUIAHOB. P

st ueneit KOOpAMHAIWU JOBOJIBLHO YaCTO BHIACHAIOTCS ClIeLUaIbHEIE
JIMUA B HAXOASIIMXCA HA OMHOM YPOBHE YIIPaBJIeHYECKONW CTPYKTYPHI MPO-
M3BOICTBEHHBIX OTAEJICHUAX. B HEKOTOPBIX (pripMax (PyHKUUU KOOPIAHUHA-
TODPA BBINOMHAET PYKOBOAUTENb MPOEKTA, OTBEUAIOLIMH 32 OCYLIECTBIICHUE
KOHKPETHOTO KoMILIEKca paboT M ToTy4yarouuii TOTHOMOYNS TTPUHSATHS
COOTBETCTBYIOLUUX peleHUi. JlOBOJIbHO YaCTO B MIPOU3BOACTBEHHBIX OTIE-
JIEHUSIX B Ka4eCTBe KOOPAVMHATOPOB ISl TPUHATUSA pellieHUI Ha3HayaoTcs
PYKOBOLMTENU, OTBEYAIOLIIME 32 BBIITYCK KOHKpeTHOTO n3aenns. Yaiue Bcero
3TO OTHOCUTCS K pa3paboTKe HOBEIX M3AENUIT MU pa3paboTKe U BHITIYCKY
WU3IENUIA, YacTH U KOMITOHEHTHI KOTOPBIX U3rOTaBIUBAIOTCS B pasHBIX TIPO-
HM3BOLACTBEHHBIX OTAENeHUSX. B TakMx ciiydyasix KOOpAUHATOP BBIMOJIHSET
GYHKIMH PYKOBOIUTENA, OTBEYAIOUIErO 33 BEIMTYCK KOHEWHOTO MPOLYKTa,
W UMEET IPaBO MPUHMUMAThH pELLIEHHUS 10 BOTIpocaM TEXHOJIOTHU, OpraHn3a-
LMY MTPOU3BOLCTBA U COBITA.

KoopnuHatop-pyKoBOINUTEIb UMEET MPABo 00CYXKAATh NMPOEKTH TIPU-
HUMAEMBIX PEUIEHUI € pyKOBOAUTENAMHM APYTHX IIPOM3BOIACTBEHHEIX OTHAC-
JICHUI! ¥ pyHKUMOHANBHEIX TIOJpa3Ae/ieHHI, HO He uMeeT afMMHUCTpa-
TUBHOM BJIACTH, KAKYIO MOTYYalOT JINHEITHBI pYKOBOAUTEU.

Llenesuvie epynnuvt HEACTBYIOT HA OCHOBE TPYIIITOBOro B3aUMOACHCTBUA U
NPUHUMAIOT pPelIeHNs, Kacaloluecs KOHKPETHBIX BOMIPOCOB COBMECTHOM
JeSITEIbHOCTUA A1 JOCTUXKEHUS YCTaHOBIICHHBIX Leneii. Llenensie rpynret
MOTYT CO3[aBaThCd Ha BPEMEHHOMN WJIM Ha OCTOSIHHOW OCHOBE U UMETE B
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CBOEM COCTaBe TNpeNCTaBUTENei pasHbIX PYHKUMOHATHHBIX HoApa3aencHnit
U CTeHHATM3UPOBAHHBIX TIPOU3BOJACTBEHHBIX OTHeIeHI. Bo rase rpyn-
MBI, CO3JaBaeMOM UHOraa B popMe KOMUTETA UITM KOMUCCUH, Ha3HAYaeTCS
PYKOBOAUTEND (TIpeiceNaTeNb), KOTOPbIH HALENAETCS MPABOM MTPUHUMATD
peureHNs 6e3 CorTacoBaHMs € BLICIIMM PYKOBOICTBOM (GMPMBI WITH OOLIUM
pykoBoauTesieM. BMecTe ¢ TeM WIEHBI TPYIIBI MPOAOIKAIOT HAXOOUTLCS B
TTOOAYUHEHUH Y CBOETO PYKOBOIMUTEIS.

B mampuunsix cmpyxkmypax, B OTIMYNE OT ABYX MPEIbIAYILIX TOPU3OH-
TAIBHBIX MEXaHM3MOB, PYKOBOIUTENIO NTPOEKTA TIPEAOCTABIISIOTCS JIMHEH ~
HEIE TIPaBa, aHAIOTUYHbBIE TEM, KOTOPhIE NAIOTCH PYKOBOIUTENSIM (PYHKIIM-
OHAJIBHBIX MoJpa3fesieHnit. Bo3HUKaeT ceTeBast CTPYKTYpa, MO3BOJISIOIAs
MIPUHUMATh PEUIEHUsI BO Bce 0oJiee YCAOXKHSIOIIUXCS YCIOBUSIX, Kacal-
mxcd Bee 6oJiee CIIOKHBIX TPodIeM.

7. METOJIbI OIITUMM3ALIAA YIIPABJIEHYECKUX PEINIEHUNA 1
OPTAHU3AIIUA UX BBINIOJTHEHHUA

3a OCHOBY YIIPaBJICHYECKOro petieHus IPUHMMAIOT HAWIYYIINiL, 6Iu3-
KW K ONTUMaIBHOMY BapuaHT, Hanbojee 3¢ deKTUBHEI U3 BCEX JIOTH-
YEeCKH BBITEKAIOIUX U3 MHGOpMALUKM O CIOXMBLIECHCS CUTyaUMU U M3
OLICHKH JaHHO! MHMOpMALIMK, TPU KOTOPOM 00ECIIEYNBAIOTCA HAUMEHDb-
IIIMe 3aTpaTsl TpyHda, MaTepHallbHO-TeXHUYECKHUX PeCypcoB, GHHAHCOBBIX
CPEICTB U BpeMEHH.

Jl1s BEIOOpA ONTUMAIBHOIO BApUAHTA pellieHUs WIH OJIM3KOro K HeMy
HEOOXOIMMO UCIIONB30BATh ONpeaeieHHEIe METOIBI Pa3paboTKu ¥ TIPUHSA-
THS peleHNsT UCXOAA U3 TOTO, YTO KaXIbIi M3 HUX UMeeT CBOIO 06/1acTh
ITPUMEHEHUS U CBOU orpaHuyehus. KoMIUIeKCHRII MoaxXon K pa3paboTke U
TIPUHATUIO YTIPABNEHYCCKUX peUICHUH MOXeT ofecneduTs ONTUMHU3alIIIo
3THX MEeTOLOB. B npaxkTuke ynpapienus B Ipouecce pa3padoTKU U IIpUHS-
THA peHIeHUs OOBIYHO UCIONB3YIOT CIeAYIOLIe METOMBL:

— METOIL CUCTEMHOTO 3KOHOMMWYECKOTO ¥ COLIMAIBHOTO aHaIu3a, cTa-
TUCTUYECKUX BHIBOIOB U OLICHOK;

— aHaJlu3a BapUAHTHBHIX PSOOB, T.e. MOAEJECH TUIA IUIaH-IIPOU3BOI-
CTBO, OTIpeIeAeHNS TEHAEHUMI pa3sBUTUA U CE30HHBIX XapaKTepHUCTUK TIpo-
U3BOICTBA;

— 3KCTEPUMEHTAILHOTO MOAETNPOBAHNS, BKITIOYAIOIIEro CTaTUCTHYEC-
KM aHaIM3 3KCTIePUMEHTATBHBIX pe3yIbTaToB (UCTICPCHEIN aHanu3). MeTton
MOIEeIUPOBAaHNS pelllaeMbIX TIpobiieM, IIPOo1ecCoB, COOLITHIA € UCITONIb30Ba-
HHUEM 3KOHOMHUKO-MaTeMaTU4YeCKHUX METOJOB U KOMIIBIOTEPOB I103BOJIAET
3a0JIarOBpeMEHHO BBIABHTH HEJOCTATKY B X034iCTBEHHOM AeSTEIBHOCTH,
CKOpPPEKTUPOBATE XOI pa3BUTHA Tpolecca B HyXHoM HamnpasieHuu. Ilog-
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Oupast IO CO3MaHHYI0 ONTUMU3AIIMOHHYIO MOIE/b JaHHBIC ¥ TPOU3BOISA
pacyeThl, PYKOBOJIUTETH HCXOOUT M3 TOTO, YTO MOEE — 3TO YIIPOILLIECHHBIN
TIpOrHO3 OYIYIIETO Mpolecca WIH SBJICHMS,

— MaTeMaTU4eCKOTo MPOrpaMMMpPOBAHHS;

— TEOPUH OUCHOK LEICH H OXXUAAEMOTO pUCcKa, MOJEAEH TTOBEACHUA,
UCMONB3YEMBIA IS U3MEPCHMS U TIPOTHO3MPOBAHUS MOBEACHUS, BKTIOYAs
TEOPUIO MOTUBALIY U O0yUYCHHMS;

— MOIEJTUPOBAHUS ¥ JEJIOBBIX UT'D, TIPEAYCMATPUBAIOILMI IPUMEHEHHE
9BM,;

— TEOPHUM MOUCKOB, B OCHOBE KOTOPOTO JIEKUT BO3MOXHOCTh PasHOTO
MONXoNa K MHAMBUIYATBHOMY NMPUHSITUIO DELLIEHUM B YCJIOBUSIX HEOMpeae-
JICHHOCTU. B ycoBHAX HEOTPEIeICHHOCTH MCTIONB3YIOT TAKXKE TOMTOTHUTEITb-
HbIE METOIbI, KOTOPBIE MOMOTIOT NPUATH K OKOHYATEAbHOMY pEUICHUIO;

— 3aTpar. DTOT METON COCTOUT B HAXOXICHUM KPUTEPUS OLIEHKH Bapy-
4HTOB PEUICHUS ¥ X CpaBHEHUU, UCXOAA U3 TOrO, YTO 3aTparsl Ha pa3pa-
GOTKY U OCYILIECTBIIEHHE PELIEHUS HE IIPEBBILIAIOT cyMMY 3(hdHEeKTUBHOCTH
€ro peanu3aunu. 3aTpaTthl Ha pa3paboTKy ONTUMAIBHOIO BApHaHTa pellle-
Husl, cOop uH{OpMaLIY, aHATH3 U 00001IeHE C 11eJIbIO OLIEHKYU CIIOXKUB-
mencs CUTYalMy MOryT ObITh 3HAYUTENILHO GOJBIIMMMU TT0 CPaBHEHMIO C
3aTpaTtaMu Ha JpyTriie BApUaHThI, €CJIM €TO peaTn3auus odbecreynBacT Hau-
Bonee 3dHeKTUBHBIN KOHEUHBIH pe3ynbTaT. B TakoM ciiyyae pyKOBOIM-
TeJIb HE JOJDKEH OCTaHABIMUBATLCA Mepel OITOAHUTEAbHBIMUA pAacXodaMu Ha
pa3paboTKy ONTUMAaTBHOIO peLeHUS ;

— IOCTOBCPHOCTH, UCTIONB3YEMBIit, KaK TIpaBIIO, TIPU aHAIU3€E 1 OLIEHKE
BBEIOOPOUHBIX JAHHBIX B HEOMPENENEHHBIX, T.€. BEpOSTHOCTHBIX CUTYaUUSIX.
Br16op BapuaHTa peleH s B 3TOM CJTydae 3aBMCHT OT LEIH, KOTOPYIO Mpel-
npusitve (hupMa U T. II.) CTaBUT Teperd co6oil. MHorma MpUHATHE PEWICHHs
BO3MOXHO JIMIUb Ha OCHOBE 3HAHUST TEHACHIIMY WU 3aKOHOMEPHOCTH pas-
BUTHSI COLIUANIBHO-3KOHOMUYECKOM CUCTEMbI H TIPUOIM3UTEIBHOTO PACUCTa.
B uHbIX crydasx Heob6XoouM ITYOOKWI aHAJIK3 CUTYallMH U Gosiee TOYHBII
TIPOTHO3HBIA pacyeT pe3y/bTATOB MCIOJHEHUSA pelieHUs. BTO U OUKTYET
HCIIONIb30BaHNE COOTBETCTBYIOIIETO TIpUEMa aHaN13a U PacyeToB;

~ YIIPOUICHHUS NPUEMOB pa3paboTKU pellieHU, JaI0Le BO3MOXHOCTh
CHU3UTD TPYJOEMKOCTD IIpollecca ynpasieHus. [Ipu nocToqaHHOM CUCTEM -
HOM aHaJIU3¢ XOla M COCTOSIHUS TPOMU3BOACTBA NMPUEMBI pa3paboTKH YII-
paBeHYeCKUX pelIeHUI Ha OCHOBE ONpEAeICHHON METONUKH UCTONb3Y-
I0TCS TIOBTOPHO, YTO ITO3BOJSIET YNPOLIaTh UX. YHpOILIeHHAas: METOAUKA
pac4eToB ¥ OUeHKU 3¢ ¢GEKTHBHOCTH pa3pabarelBaéMbIX BADUAHTOB pellle-
HMS Hanbostee 9acTo MPUMEHSETCS Ha TTPAKTUKE PU MEPUOINYHOCTH aHa-
JIM3a XO3WCTBEHHOM IeATENbHOCTH MpennpuATis (GUpMbl acCOMUaH,
OTPACIU U T. 1.);
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— 3KCTIEPTHOM OLIEHKH, KOTOPYIO [IOJTyYaloT Ha OCHOBAaHUM aHau3a Mpo-
€KTOB KCIIEPTOB. JTO JejaeTcd U TOTO, YTOOB N36eXKAaTh OUIMOOK B PH-
HATUU pelleHus. 3aTeM 3KCIIEPTOB MH(MOPMHUPYIOT O TOM, KaKiie UMEIoTCH
MHEHUS U KaKue BbUIBUTAIOTCS apTyMEHTH aTbT¢pHAaTUBHEIX BAPUAHTOB pe-
WCHUI, ¥ TIPEAaraloT UM TepeCMOTpeTh CBOM BapHaHT pellieHUs, eClii OH
CYIIECTBEHHO OTINYAETCA OT OOBIIMHCTBA BAPHAHTOB, JIMOO B CITydae 0TKA3a
OT NEPECMOTPA CBOEr0 MHEHMSI JaTh COOTBETCTBYIONIEE OOOCHOBAHHE CBOETO
Hecornacua ¢ IpyruMu BapuaHTaMu petteHui. [Togo6Hyto npouenypy Kop-
PEKTHPOBKM 3KCNIEPTHBIX BApUAHTOB pELICHIH IIPOBOIAT JO TeX Mop, TIoKa He
HBOOMBAIOTCS EIMHOTO CKOPPEKTUPOBAHHOIO pelueHusi. MeTo 3KCIepTHBIX
OLIEHOK TT03BOJIET NOMYIMTD 00Jiee OOBEKTUBHEIE PE3YJTBTATHI;

— TBOPYECKOro OOCYXKIEeHUS KaKoi-I1ubo cIoXHoi mpobieMsl Tpyr-
10/ CHIeLMANTMCTOB. DTOT METOM, UCITOJIB3YIOLIMIT KOJUIEKTUBHBINM ONBIT U
KOJUICKTUBHBIE 3HAHUS 1Sl BEIOOpa 1 000CHOBAHUS YIIPABACHYECKOTO pe~
LICHUA, B CUITY TOTO, UTO co3maeTcs atMocdepa CBOOOAHOTO reHepupoBa-
HUS UOEH TTPU XOPOILO NPOLYMaHHOMN ero opraHnu3alluy U KBaTuGUIIMpO-
BaHHOM MOA60pe y4aCTHUKOB OOCYXIEHMUS, ABIIACTCI JOCTATOUHO 3 deK-
TUBHBIM CPEACTBOM UL Honee IITy6oKOoro OCO3HAHIA POOIEeMBI M pa3paboTKH
ATbTEPHATUBHOTO BApMAHTA pellieHus .

JLnst peanbHOTO BHITOTHEHWS PUHATOTO PEUIEHNS 11eJ1eco00pa3Ho pas-
paboTaTth crieuManbHbie efeBble TIPOrpaMMBbl, CETEBBIE TpadVKH, cO30aTh
BPEMEHHO MaTPUYHYIO CTPYKTYPY YIpaB/ieHus BHyTpH poussoncTea. Kpo-
M€ TOro, CJIeyeT pa3paboTaTh KOMIUIEKC MEPOTIPUSTHIA IO peai3aliy KpyT-
HBIX PellleHIH, IPU3BAHHEBIX KAYE€CTBEHHO U3MEHUTD NOJIOXECHHUE Ha TIPOU3-
BOICTBE. DTU MEPONIPUATHSA MOXHO YCJIOBHO OOBEIMHNTL B TPU TPYTITIHL:

1. CoeBpeMeHHOE NOBeACHUE PEIIEHNS 10 UCTIOMTHUTENEH.

2. OnrTUMarbHOE TepepaciipeNe/icHHe KaapoB, PecypcoB, CO3IaHNe ore-
PaTHUBHBIX PE3EPBOB.

3. KoHTpoJib Hall BHITOJTHEHUEM PELUEHUIA.

IlepBas rpymnma MepoInpHATHI — CBOEBPpEMEHHOE IOBEICHUE PEIIeHUS
IO UCIIONIHMTeNE. 3Hech HeMb3s JOMycKaTh camMoTeKa. Hepeako ObiBaeT,
YTO peuHIeHUe, IIPUHATOE CBOEBPEMEHHO, IO PSAY TIPUYMH AOXOAMT IO HUC-
MTOJTHUTEJIEH Yepe3 MecsI — JIBa, a TO 1 1To3Xe. B TakoM ciryyae OHO TepsieT
CBOIO AEHCTBEHHOCTD, 2 MHOTAA W CMBICJI, TIOCKOJIBKY CHUTYAIINsl MEHSETCSL.
ITosTomy opraHu3aLiis BHITIOJTHEHUS pEILIEHUs] HAYMHAETCS C COBEPILICH-
CTBOBaHMS CPEICTB M (HOPM ero AOBENECHUS HEMOCPEACTBEHHO JO TPYAOBBIX
KOJUIEKTHBOB, JO KaXI0ro padOTHHKA, KOTOpble B KOHEYHOM CYETE U O~
penesisteT ycnex aena. Ilpu 3ToM peus uaeT He 0 MEXaHUYECKOM TEPECHLIKE
TEKCTA pelIEHUS CBEPXY BHU3, 4 O KPOMIOTINBOH padoTe o pasbACHEHHUIO
€0 3aMBbICJIa, HEOOXOMUMOCTHU, YCIIOBHIA, B TOM YHCJie TPYAHOCTEH U OCO-
OeHHOCTEN BBIIOJTHEHHS.

208



OnHa U3 pacrpocTpaHeHHBIX GopM NoBeaeHUs PEeLIeHU KO UCTIOMHU-
Teneil — IMpPHMBIEYEHHE UX K pa3paboTKe NpoekTa pelieHus. TeM caMbIM
YYaCTHUKM MPOU3BOACTBA 3apaHee 3HAKOMATCH ¢ KOHUENIIUEN PeLIeHN,
3agayaMu, 0cCoOEHHOCTSIMU MX BHINoHeHus. UHoraa ¢ 3Toi uenko cosga-
IOTC KOMHUCCUH U3 HOBATOPOB U TIEPEJIOBHKOB MPOM3BOACTBA, a TaKXeE
CIIEIIUATTUCTOB, T.€. U3 JIIOAEH, KOTOpHIC BCETNAa MOTYT BHECTU YTO-TO LICH-
HOE U TONIe3HOE B pelieHre mpobiieMEl. byayiue HCOOMHUTENH, y4aCTBYsE
B NIOATOTOBKE pelUeHUs, HENalT ero Oojaee peaJibHbIM, TaK Kak JIydile
3HAIOT BCE CTOPOHBI IIPOU3BOJCTBA, €TI0 PE3EPBH M TPYAHOCTH.

THonoxuTtenbHBIE Pe3y/IbTAaTH JOCTUTAIOTCS TAKKE B TEX Cy4YasX, KOr-
[1a KOJUIEKTHB HPUBJIEKAETCS K 0OCYXIEHWIO MPOEKTA PEIIEHNS WM TUIaHa
Ha coOpaHMU, COBELLIAHUH, CTIEHIHANIBHOM cemiHape. OnMHaKO Koernaib-
HOCTb B MOATOTOBKE PElIEHUI JaeT BBICOKMIT 3¢ deKT JIMLIB Npyu coftio-
JIEHUH psila YCJIOBUIA, B TOM YKCJIE TIPU COXpaHEHUM IIpUHLUIIA EAVMHOHA-
YK ¥ YETKOH NepCOHATbHOMN OTBETCTBEHHOCTH.

Bropas rpyrna MeporpHsSTHii 110 OpraHu3alui BbITOTHEHUS pELIeHUA
~ 3TO MaHeBp KalpaMH, pecypcaMH, a TaKXKe CO3TaHUE ONEePaTUBHBIX pe-
3epBoB. PellleHue, MPU3BaHHOE BHECTH CYILLECTBEHHBIC H3MEHEHUS B CJIO-
XKUBILIMICS X0 MPOM3BOACTBA, CAMO HYXXaeTCcs B MaTepuaibHOM ofecrie-
YEeHUH, B U3BECTHOM NepecTpOMKI METONOB, B MepeOPUEHTALIVH JIIOAEH, UX
MEPETIOATOTOBKE, a UHOTHA U 3aMmeHe. [ToaTroMy peasm3anius KpyIHBIX IIPO-
rpaMm 1o Ka4yecTBEeHHOI IepecTpoiike MPON3BOJICTBA HEMPEMEHHO IPUBE-
JEeT K CYLIECTBEHHBIM U3MEHEHUSIM B MeToJaX U popMax paboTHl, a ClIeno-
BaTeNbHO, U B CTPYKTYpE KaIdpoB.

TpeTbs rpymna MEPONPUATHI 110 BHITIOIHEHUIO PEILIEHUS] — 3TO KOHT-
poJib, T.€. TIIATENbHBIN, KBATH(UIMPOBAHHBIN aHau3. be3 cucremarnyec-
KOTO KOHTDOJiSI 32 pa3sBUTHEM YIIPaBIsieMOT0 0ObEKTa HEBO3MOXKHO ITOJTy-
YUTh BBICOKWE KOHEUHbBIe pe3yabTarhl. Takoil KOHTpONME TpeOyeT OpraHn-
3allUU, YETKOTO ONpeleieHUs ueseil, nmpouegypsl, CO3AaHUs
COOTBETCTBYIOLLEIO MEXAHU3MA.

Buizon

1. YnpasneHueckoe pellieHHe — 3TO TIporpaMma paboT, HalpaBjleHHas Ha
OMNpeJe/IeHNe M Peanu3atinio KOHKPETHBIX e, CTOAIINX Mepel yrpaB-
JISIEMBIM 0OBEKTOM. DTO ONHOBPEMEHHO M IWUPEKTUBHBIN aKT, U KOMII-
JIEKCHBIH COLHATIBHO-3KOHOMUYECKUH aKT, OpraHU3yIOLIUil, HaIlpasiis-
IOWIMH U CTUMYJIHPYIOLIMI COBMeCTHBIE XeHCTBMSI OECSATKOB, COTEH M
TBICAY JUOfEH, OTpAXaoUMit UX UHTEPECH U MOTPEOHOCTH, MaKCUMalbHOe
YIOBJIETBOPEHHE KOTOPBIX ABJISETCS LEIbI0 Pa3sBUTHS HALIEro oOILECTBA.

2. BroipaGorka ¥ MpUHATHE pELIEHHIT — y3/10Bast IPOLEAypa B AEATEbHOCTH
PYKOBOIUTENSA, KOTOpas oNpenensieT Bech JATBHEHIIMA XOX mpouecca
YHpPaBIeHUS.
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3. Mcxos U3 3TOrO OCHOBHBIMM TpeOOBAHUSMM K YIPABNEHYECKUM peilie-
HUSIM ABJIAIOTCS N€MOKPAaTUYHOCTH TNPHHUMAEMBIX pEILeHUH, HayvyHast
00OCHOBAaHHOCTb, TIPABOMOYHOCTb, €IUHCTBO DACTIOPSIOMTENLCTBA, YET-
Kasg HaIpaBJCeHHOCTb, KPAaTKOCTh M KOHKPETHOCTh BO BPeMEHU, omepa-
TUBHOCTb MCTIOJIHEHHUS pPELUCHUIT,

4. Ilpoliecc NPUHATHA YIpaBleHYECKUX PELIeHHI BKIIOUAET: BhIpabOTKY U
NMOCTaHOBKY LeNIH, HW3yyeHUe NpoOJIeMBbl Ha OCHOBE MoJTydaeMoilt WHdop-
Mauuu, BHIGOp U oDoCHOBaHUE KpUTepHeB 3bdhEeKTUBHOCTH (pe3ynbTa-
TUBHOCTH) W BO3MOXHBIX MOCAEACTBUI MPUHUMAEMOTO pELIeHUs], 06-
CYXNEHHUE CO CTELUATUCTAMM Pa3IMYHBIX BAPDHAHTOB PEUICHUS Mpodie-
MBI (3afayu), BBIOOP U GHOPMYIMPOBAHUE ONTUMANBLHOIO PELICHMUS,
TIPUHATHE PEIIeHUA, KOHKPEeTU3ALMIO PCUIeHUs IS er0 UCTIONHUTEIICH.

5. TexHoNnOrus MEeHEIXMEHTa PACCMATPUBACT YIIPABIEHYECKOE PEILEHUE KaK
IIPOLIECC, COCTOAIMM U3 TPEX CTaiuii: TIOATOTOBKA PEILICHWs, TIPUHSTHE
pelIeHNs, peaTu3auust pelieHMs.

6. Texxosoruss MeHEIXMEHTa UMeeT CIeAyIOHMe COCTaBasolmMe: oblilee
PYKOBOACTBO MPOLECCOM NPUHATUA pCUICHWE, NMpaBuna TPUHATUS pe-
WEHUHN, TIaHBl B NPUHATHM PelIeHU, MPUHATHE IBYCTOPOHHMX peLle-
HUI PYKOBOIUTENSIMU OXHOTO YPOBHS Ha OCHOBE WHAMBUAYUILHOTO B3a-
MMONEHCTBHUS, LEAEBBIE IPYMITH (TPYIITOBOE B3aUMOIEHCTBHE HA PABHBIX
YPOBHSX), MAaTPUYHBIN THIT B3aUMOICIHCTBHA.

7. Inst BoIGOpa ONTHMANBHOTO BAPUAHTA PElUEHUS WIHM OJIM3KOTO K HeMy
HEOOXONIMMO HCNOJIB30BaTh ONpeAc/ieHHBIE METONbl Pa3paboTKU W Tpu-
HATUS PELUEHUS UCXOIA U3 TOTO, YTO KAXIBI M3 HUX UMEET CBOIO 00-
JIACTh TIPUMEHEHUS U CBOU orpaHudcHUus. KOMIUIEKCHBIM TTOAX0N K pas-
paboTKe ¥ MPHHATHIO YIIPaBIeHYECKHUX PELIeHUH MOXET 00ecneunTs On-
TUMUIALUIO OTHX METOHOB.

Kniouesble TepMUHbL:

ynpaeaenveckoe pewienue, cmpameaudeckue U onepamusHble YnpasaeHueckle
pewenus, mpebo8anusi K ynpagieHHecKuM peuienusm, npoyedypa no02omosxu
U amansi NPUHAMUS YNPAGNEHHECKUX pellerull, Npoyecc NPUHAMUA YNpaGaeH-
Yeckux peuwieHull, mpebo8anus K MexHoN02UL MEHEONCMEHNA, MEXAHUIM NPUHS -
MUs YRPABAEHHECKUX peuleHull, Memoobl ORMUMUIAUUU YNPABAEHHECKUX pelie-
HUW U OP2aHU3AUUS UX BLINOAHEHUS.

KoHTpornbHsbie Borpocskl u 3apanua

1. Jaiime onpedenenue CyuHOCMU ynpaeaeH4eckozo pewenus, e20 KAaccudu-
Kayur.

2. Kakue mpeboganus poiHouHAA IKOHOMUKQ npedsaeisem K YynpaeneH4eckum
peuwienuam?

3. Kakoea npouedypa nodzomosku ynpagaenueckozo pewienus?

4. Oxapaxmepu3syiime npoyecc u 3mansl NPUHSMUS YAPAGACHYECKUX PeuleHul.

5. 9mo npedcmaeasem coboii Mexanusm RPUHAMUA YNPAGACHUECKUX PeuieHui ?

6. Kakoevl memods! onmumusayuu ynpaeaeH4ecKux peuienusi?



I'MABA 19 OPTAHU3AIIVA JEATEIBHOCTH MEHEILKEPA

1. Tpyd menedxncepa u ezo ocobennocmu

2. Tpebosanus potHka Kk MeHedxncepam

3. Ammecmayus kKax memod oyeHku 0ea08bIX U AUHHOCMHbIX
Kauecme MeHeo# epos

4. Mexanusm opeanuzayuu mpyda meHeOxcepa

1. TPYA MEHEJXEPA 1 ETO OCOBEHHOCTHU

Tpya MeHexxepa, IBIAOLIUICS HEOTHEMIIEMOI YacThIO TPYAA TOBAPO-
MIPOU3BOIUTENEH, OT NPAaBUNLHOM OpraHU3aly KOTOPOTO 3aBUCHUT oTlepa-
TUBHOE BBIITOJTHEHKE (DYHKIIMI MEHEIKMEHTA, BIUAET Ha pe3yIbTaTh! [Ipo-
W3BOACTBA. [ledareIbHOCTb MCHEKEpPA HOCUT YMCTBECHHBIH, TBOPUECKUH Xa-
pakTep M HeJEerko MONAAaeTCA KOJMYECTBEHHOU oueHKe. PaGoTHUKM
VIPaBIEHYECKOro Tpyda HETTIOCPEACTBEHHO HE MPOU3BOIAT MaTepUaNbHBIX
LEHHOCTE, HO MX TPy MPOU3BOOUTE/ICH. Pe3yabTaThl yIIpaBIeHYECKOTO
TPyZAa OLIEHUBAIOTCI KOCBEHHO, C TIOMOLIBIO TToKa3aTeIei MpOU3BOACTBCH-
HOM NesITeTbHOCTH TPYIOBBIX KOJUIEKTUBOB. OTAMUUTEIbHOH 0COGEHHOC-
TBIO YIIPABJECHYECKOTO TpyAa SBJSCTCA TAKXKE M TO, YTO TPYIHO, a NOPO
HEBO3MOXHO YCTAHOBUTb KOHKPETHYIO €0 MEpPY, B OCOOEHHOCTH, KOTIa
OH HOCHUT TBOpUECKUIf XapakTep. YemoBedeckas MBICTb HE MOXET OBITE HU
HOPMHUPOBaHHOM, HU MEXaHHW3MPOBaHHOM.

TlpenMeTOM ynpaBleHYECKOro TpyAa ABJISIOTCS HE MaTepUATIbHO-BELLE-
CTBEHHBIE JIEMEHTHI MPOU3BOACTBA, a H(hOpMallUs, pa3IuYHble JOKYMEH -
ThI, YIIpaBJIECHYECKHUE pelieHUus. B Tpyie MeHeIKepoB, a TaKXe TeXHu4ec-
KUX UCIOJIHUTENEH 3HAYUTCAbHBIN yIOEAbHBIA BEC 3aHUMAIOT TPYIOBbBIE
3aTpaTsl Ha MojayYeHue, o6paboTKy, repefady U XxpaHeHue HHopMaluy,
Ha OOHY TEXHOJIOTUYECKYIO OIepalfio U3TOTOBIEHUS U3AEAUA YACTO IIpU-
XOOMTCS 0 NATU U Gosiee omnepaluuit, CBA3AaHHBIX ¢ HOPMUPOBAHUEM U
OILIaTOM TPYyZa, pa3paboTKO# TEXHOJIIOTHUH, C YUYETOM, NPOBEPKOM KayecTBa
paboThi U T.I.

YripaBneHue Kak Mporece LeJeHANPaBIeHHOTO BO3AEHCTBIS BBICTYIIA-
€T, NpeXIe BCEro, KaK YNpaBACHUE JIIOIbMU.

YenoBek ecTh IMaBHbLIM KOMIIOHEHT CO3HATEJNBHOIO BO3[EHCTBUS Ha
COLMAIIbHO-3KOHOMMYECKHE IPOLIECCHI, B TI0OOM 06111eCTBE OH OJHOBpE-
MEHHO SIBJAETCS CyOBEKTOM, U O6BEKTOM yripaBieHUs. KaxXIBIi yenosek,
KaKy1o Obl JOKHOCTbh OH HU 3aHHUMaJT, YIIPABJISIETCSI OOLLIECTBOM B LIEJIOM,
BCEMH WieHaMM 0611eCTBa B AMLE €TO NMPEACTABUTEIBHBIX OPraHoB. Pyko-
BOIMTEID JIKOOOTO paHTa YTIpaBiseT He Mo cCOOCTBEHHOM BOJE, a OT UMEHHU
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Hapolla B ero uHTepecax. B mpaBoBoM rocynapctse HUKTO He CBOGOIEH OT
KOHTpOJIS CO CTOPOHEI 00LIECTBa, JaXe PYKOBOAMTENb CAMOI0 BRICOKOTO
paHra, BKJItoyasi npe3uacHTa. Kax bt ujieH oolecTsa ABaseTCS ynpasisi-
€MBIM elll€ ¥ IOTOMY, YTO OH BXOOMT B OIpeAeNReHHbIA KOJUIEKTUB U YIT-
paBIseTca BMeCTe C HUM KaKUM-JIM00 OpraHOM, CYGBheKTOM yIipaBicHus. B
TO Xe BpeMsi KaXIblil wieH obulecTBa ABASETCA W ynpasasioiuM. OH
Npeobpa3oBHIBaeTCA B COOCTBEHHUKA, B IIOIMHHOIO X03MHA IPOU3BO/I-
CTBa, a MMOTOMY BLICTYIIAET B KAYECTBE YIIPABJIAIOLIETO BCE IKOHOMUYEC-
KOM, COLMAILHO-NOJIMTHYECKON Y AYXOBHOM Xu3HbIO. B Tol uiu nHON
CTelleHM OH YYacTBYET B yIIpaBJICHUHM JeJIaMM KOJUIEKTUBA, K KOTOPOMY OH
MpUHAIIEXUT, OyIb TO MPeATIpUSITHE, MMHUCTEPCTBO WM ApYIrUe X0341-
CTBEHHbIE GOPMUPOBAHUS.

CreneHs yyacTHst pa3IMyHBIX WIEHOB O61LECTBA B YIIPaBJIeHUH He OH-
HakoBa. OIHH BKIIIOYAIOTCSA B €10 IaCCUBHO, HENIOCPEACTBEHHO SIBISACH
WieHaMH pa3iNyHbBIX 00ILeCTBEHHBIX OpraHu3avii, KoMuccuit u 1. x. Ume-
€TCs M 3HAYUTENBHBIN OTPSAR NpodeCcCUOBATBHBIX MEHEIXEPOB — OpraHu-
3aTOpPOB IIPOU3BOACTBA, PYKOBOAUTEICH TOCYIApPCTBEHHBIX, XO35CTBEHHBIX
opraHoB. OHM 3aHUMAIOTCS CIELMPUUECKUM YIIPABJIeHUECKUM TPYIIOM, KO-
TOPBIN ABJIAETCSA PA3HOBUAHOCTBIO OOIIECTBEHHO TTOJIE3HOTO TPYJa.

Tpyno MeHeIXepa HAXOAUT CBOE KOHKPETHOE BOIUTOIICHHE B IeHCTBU-
AX, OTepallsiX, COBEPIIAeMBIX YEIOBEKOM B Tpoliecce yrpasiaeHus. OH
HMMeeT OTHOCUTEIILHO 3aMKHYTYIO HUKIHYECKYIO hopMy. YIIpaBieHIeCKUR
LUK HAYUHAETCS € [TOCTAHOBKM liejieid, 3a1a4 U 3aBepliuaeTcs pelieHueM
STHX 3allay, JOCTUKEHUEM TTIOCTaBJEHHO Henn. 3ateM, Korga JaHHas 3a-
Jlaya pellleHa, 1edb JOCTUTHYTA, CTaBUTCS HOBas 3amada, HoBad leb 1
VIIpaBJIeHYECKUI LIMKJI HAYMHAETCS] BHOBb.

Henp — peficTBUE — pe3yNbTaT — LIeb — TAKOBA CXeMaTH4YHasl KapTH-
Ha HENPEPLIBHOIO YIIPABIEHYECKOro IIUKJIA.

OnHako Takoe YIeHeHHe YIIPaBIeHYECKOro LIMKJIA BeCbMa YCIIOBHO. B
peayibHOM IIpolecce YIIpaBlIeHUSI MHOXECTBO eJUHUYHBIX LIUKIIOB, OT/INYa-
IOIIUXCA APYT OT Apyra.

Ha xoHKpeTHOM NpeanpusaTyu TPya MeHeXepa HallpaBJieH Ha pelle-
HUE HECKOJIBLKMX TUIIOB 3a1ay:

— TEXHUYECKUX, CBSI3aHHBIX C UCTIONb30BaHUEM OOOPYIOBAHUS, TIPO-
U3BOJICTBEHHBIX IUIOIIANEMN, COBEPIICHCTBOBAHUEM IIPOU3BOICTBA,;

— TEXHOJIOTUYECKITX, CBSI3aHHEBIX C IPOEKTUPOBAHUEM, PEryJIUpOBaHHU-
€M U COBEPIUCHCTBOBAHUEM TEXHOIOIMUECKUX MPOIECCOB;

— 3KOHOMMYECKMX, CBA3aHHBIX C YCOBEPUICHCTBOBAHMEM U PEIYINPOBa-
HMEM SKOHOMWYECKHUX OTHOLICHUI KaK BHYTPH [IPEANPUATHS, TaK U BHE €T0;

— OpPraHM3alMOHHEIX, CBA3aHHBIX C COBEPIIEHCTBOBAHUEM OpraHu3a-
IIMOHHBIX CTPYKTYP VIIPABJICHUA, OPTaHU3aLUeN IPOU3BOACTBA U TPYAA,
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—~ COUMANbHBIX, CBA3aHHKIX C PErYIMPOBAHUEM U COBEPIIEHCTBOBAHH -
€M COLIMAIBHBIX OTHOLICHUM U T. A.

Tpya MeHeIKepa HanpapiecH Ha KOOPIHHAILMIO COBMECTHBIX YCWINH
KOJJIEKTHBA M o0ecrieyeHue cOTJIacOBAHHBIX IEHCTBHIA €r0 YiICHOB JJII 10-
CTUOKEHMS ITOCTaBJICHHBIX Ieedl. OH urpaeT BaXHYIO pojb B Pa3sBUTUU
NpeanpuATUs.

H3BecTHBI cyyan, Koraa BHOBL HA3HAYSHHBIN AUPEKTOP MPeNITPUATAA
WM NIpEeATIPMHUMATE]TD CYLIIECTBEHHO U3MEHSUIM CUTYALIUIO, IPeBpallaiy IIpeN-
MPUATHE U3 YORTOYHOIO B IIPHOBUILHOE. DTO MOKA3BIBAET, YTO YIpaBIcH-
YecKUi ammapat OKa3hiBaeT CYIIECTBEHHOE BIMSHUE Ha UTOTH XO3SIMCTBEH-
Hoit nesttenbHOCTH. OH 06N1anaeT 60JIBIION OpraHU3aITMOHHONK CBOOONOM W1
MIPOABIECHUA TBOPYECKONH MHULHMATHBLL, NPEANIPUUMYUBOCTH, [IOMCKA HO-
BBHIX, 00Jiee 3 PeKTHBHLIX IyTel pa3BUTHSA YIIPABIFEMOTO UM OOBEKTA.

XapakTepHble 9epTH COBPEMEHHBIX YTIPaBICHYECKHMX pabOTHUKOB —
BBICOKMH Npo(eCCUOHANU3M U Je/IOBble KayecTBa, 3HaHUE OCHOB HAyKH
VIIPABACHHSA U HOBOE 3KOHOMHYECKOE MBILIUICHUE, BBICOKUE HPpaBCTBEHHbIE
KayecTBa M YPOBEHb KYJIBTYPH, IEMOKPAaTHYHOCTb, KOMIIETEHTHOCTD, YME-
HHE 00IAaThCSt ¢ MaccaMU, 3HaHMe UHTEPEeCOB U HyxJ mojeil. He MeHee
BAKHO BUAETD MEPCIIEKTUBEI, PelllaTh COMATBLHBIC MPOoOJieMBl, HAIIpaBIATh
U OPTaHU30BbIBAaTh KOJIJIEKTHB.

2. TPEBOBAHMA PBIHKA K MEHE/LKEPAM

Crparermyeckuil Kypc Ha repexol K PbIHKY TpeOyeT HOBBIX MOAXOAOB
K COOCTBEHHOCTH B 9KOHOMHMKE, YIIPABICHUU, PELICHUY COLUMAIBHBIX MTPO-
onieM. bea moneit, koTopele co3ma0T camMble COBEPIICHHbBIC MAIMHBI, MEXa-
HU3MBI, TEXHOJIOTHH, YIIPABJIAIOT UMK, HOBasi TEXHUKa U HOBast TEXHOMNO-
TUsl He nanyT AomkHoro 3¢ dekta. BaxHpM dakTopom sipisercs pedopma
BCETO XO34MCTBEHHOTO MEXaHHU3Ma, CUCTeMAa MEHEDKMEHTA, NEHCTBEHHOCTD,
3(hdexTUBHOCTL pePOPMBI TAKXKE ONPEACIISIOTCS KapaMu YIIpaBIeHUS —
MEHEIXEePaMH.

Tlepexon K poIHOYHBIM OTHOLIEHUSM, KAYECTBEHHBIE CTPYKTYPHbIE CIBU-
I'l B IPOU3BOLACTBE, BHEAPEHNE NOCTUXECHHH HAYYHO-TEXHUUECKOTO MPO-
rpecca, BO3pactaHue 3HaYeHMs COLIMANbHBIX aCTEeKTOB XO3HCTBOBAHMS,
HeMOKpaTU3aliis obluecTBa — BCe 3TO YCAOXHSIET paboTy MEHEIXEPOB,
TpebyeT ee pepopMUPOBAHUSL.

Jobas pedopma x037HCTBEHHOrO MEXaHU3MA HAYWHAETCS C OTKA3a OT
CJIOXUBUIMXCS CTEPEOTHIIOB MBILITIEHUS U PAKTUKHU, TpeOYeT ACHOTO IO~
HUMaHusl HOBBIX 3anady. [locie Toro Kak onpeaeneHbl LENU U 3a0avu,
MHOTO€ B IPAKTHYECKOM HX peanu3allMM 3aBMCHT OT KaJpOB ariapara
yTIpaBJICHUs.
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[MTon6op kagpoB — 3T0 MpolIece, HAaNIPaBIeHHBI Ha TIOWCK JIMII, COOT-
BETCTBYIOILIMX OCHOBHBIM TpeGOBaHHUAM 3aHMMaeMOi Ao/LKHOCTH. Kaxk npa-
BIJIO, OJHOBPEMEHHO C IIOAOOPOM pelraeTcs U BOIPoc 00 MX palldOHAIb-
HOl pacctaHOBKe. PaccTaHOBKa KaJIpoB 3aKTI0YaeTCsd B 11€JIeCO00pa3sHOM
MX paclpelnejeHyud 110 TTOApa3fejicHUSIM allapara yIpaBiIeHUs C LEIbIO
ofecrieyeHns ero HauboMblleH IPON3BOAUTEILHOCTH.

IMox6op mozeit momKeH MPOM3BOAUTLCA € YYETOM (HOPMUPOBAHUS KOJI-
JIEKTUBA, CrIoCOOHOro paboTaTh B YCIOBUAX phIHKA.

PriHOYHEBIE OTHOLLIEHUS TPEOYIOT OT MEHEIKEPOB MPEIITPHUMIUBOCTH,
OBICTPOTO IPUHATHA pellieHuit. BaxXHo He ToNBKO NOHNMATD 001iMe TIPUH-
LIUITEL peOpMBbI, HO ¥ YMETh 3 (heKTHBHO UCTIONBL30BaTh X B TIOBCENHEB-
HOM XW3HU, COBePLISHCTRBYS CTHIb U MeTonn! paGoThl. Hano neiicteoBath
TIPH 3TOM KOMIIETEHTHO ¥ OTBETCTBEHHO, HAYYUTHCS MOJb30BaThCS HOBBI-
MU IpaBaMH U 3HAYUTENBHO YKPEIUISATh TUCHUTUIMHY — KaK MIPOU3BOL-
CTBEHHYIO, TAK M TPYIOBYIO.

MeHemxephl TOJKHBI OBITh He TONBKO TAKTHKAMU, HO ¥ CTpaTreramu.
OHU TOMXHBI YYUTHIBATh MOTPEOGHOCTD PHIHKA B BHIITYCKaeMOM IIPOXYK-
MU, BO3IEHiCTBOBATh HAa ero (hPopMHpOBaHME, THOKO pearupoBaTh Ha U3Me-
HEHUe CIpoca, OTYETIUBO TIPEICTABISTE ceOe MepCHeKTUBY, FOTOBUTE TIO-
YBY IUIS PEIICHUA 3a/1a4 3aBTpalllHeTO IHS, YTOoOBI He oKa3aThkcs 6€3 Hayy-
HO-TEXHUYECKOrO 3aejla U HE OTCTaTh B 3KOHOMUYECKOM U COLUAIBHOM
pasBUTUM, 3¢ HEeKTUBHO XO3AMCTBOBATD. 9 HOCTIDKEHUS 3TOTO HYXEH
CTaOUIIBHBIN arimapaT YIIpaBJIeHUs!, CIIOCOOHBIA B YCIOBUSX PHIHOYHEBIX OT-
HOIUEHUH 100MBATLCA BBICOKMX KOHEYHEIX PE3YILTATOB.

3. ATTECTAITA KAK METOJT OITEHKM JEJIOBBIX U
JJMYHOCTHBIX KAYECTB MEHEI2KEPOB

OueHka AeTOBBIX M JTWYHOCTHBIX KAYECTB JIML, PEKOMEHIYEMBIX Ha
DPYKOBOISIIYIO AOJIKHOCTD, MPEXIe BCEro, HeoOXoauMa TS 3aKJIIOUEHUS
KOHTPAKTAa, YCIIOBUSI KOTOPOTO ONpeneieHbl B COOTBETCTBYIOILUX [TOJIOXE-
HUSX, IPU peLLIECHUW BOITPOCOB MoadOopa U pacCTAHOBKU KapOB, BbIABUXe-
HUs1 ¥ 0OyueHNMs NX, a TaKxke nooupeHusi. CaMoil pactipocTpaHeHHOM Qop-
MOM OLEHKU AEATEJIbHOCTH KaIpOB B HACTOSIIIEE BpeMs ABJISIETCS aTTecTa-
uud. s IpoBeieHuM aTTeCTALMY PYKOBOIUTEND TIPEATIPHATUS TIPUKA30M
Ha3HayaeT aTTECTALMOHHYIO KOMUCCHIO B COCTaBe HpeceaTelisl, CEKPETaps
U WIEHOB KoMUCCHHU. B cOCcTaB KOMMCCUU BXOAST BHICOKOKBANMPUIINPO-
BaHHBIE CIIEUMAJIUCTEI IPEATNIPUATHS, HENOCPEICTBEeHHBIE HAYaJIbHAKY aT-
TECTYEMBIX, KBATMQUIIHPOBAHHEIE paboyue, IpeACTaBUTE TN 00IIECTBEHHBIX
oprasu3auuii. Ha KaXmoro aTrecTyeMoro HeroCpeICTBEHHBII HauaTbHUK
COCTABJISIET XaPAKTEPUCTUKY, B KOTOPOU OTPaXAaeTCH €ro MPOU3BOACTBEH-
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Hast U OGLLECTBEHHAS AeSTEILHOCTD, ATTECTYeMblii paOOTHUK JOJDKEH GHITD
3apaHee, HE MeHee 4eM 3a HEAENMI0 1O aTTeCTallli, O3HAKOMJIEH C XapaKTe-
PUCTUKOM. ATTECTallMOHHass KOMUCCHS paccCMaTpUBAET MPEACTABACHHBIE
MaTepUaTbl, 3acTyUIMBAET aTTECTYEMOrO M AaeT 3aKnioueHue:

a) COOTBETCTBYET 3aHUMAeMOl HOKHOCTH;

6) COOTBETCTBYET 3aHHMAEMOM NOMXKHOCTH [PH YCIOBUM YIy4lICHUS
paboTsI U BEITTOJIHEHUST peKOMEHIAIIII KOMUCCHM C TIOBTOPHOMH aTTecTalt-
el yepe3 rox;

6) He COOTBETCTBYET 3aHUMAeEMOIt JOJIXHOCTH.

ATTeCTallMOHHAs KOMUCCHUS MOXET JaBaTh PeKOMEHIAUMU O NMPOIABU-
XEHUH OTACABHBIX paGOTHUKOB MO paboTe WM NOOWIPEHUU 32 JOCTHUTHY-
ThIE YCIIEXH, O NEPEBOAE Ha APYTYI0 padoTy.

KpoMe arrecrauny MeHemkepoB mist 60iee 00bEKTUBHOM OLIEHKU UX
JENOBBIX ¥ TMYHOCTHBIX KAYECTB B TIPAKTUKE YTIPaBICHUS! TIPUMECHSAIOTCS
Pa3nuyHble METOABI, KOTOPbIE MOXHO OTNPEAETIUTE B TPU IPYIIIHL:

[Teprast Tpymna BKITI0YaET OMMUCATENbHBIE MIM KaYeCTBEHHBIE METO/RI,
JalollHe TOJABbKO KaueCTBEHHYIO OLIEHKY JEJOBBIX U IMYHOCTHBIX KaYeCTB
paboTHMKA, Ge3 KONMYECTBEHHOTO BbIPAXKEHUSI U HOCHUT BO MHOTOM CYOBEK-
TUBHBII xapakTep. K HUM oTHOCATCS: u3ydeHne 6MorpadpmyecKux qaHHbIX
KaHOWIAaTa Ha PYKOBOLSIUYIO MOJKHOCTb U3 «JIucTKa yuera KaJpoB» M
«ABToGrorpadgum», coop HHGOPMALIMK O YeNToBEKE OT pyKoBoauTenei («Xa-
PAKTEPUCTVIKU» U IP.).

Btopast rpynna MeTogoB MO3BONAET MOJYYUTh C JOCTATOUHON cTemne-
HbIO 0OBEKTUBHOCTH KOJMYECTBEHHYIO OUEHKY JENOBBIX U JIMYHOCTHAIX
kayecTB paboTHKKa. Haubonbliee pacripocTpaHeHWe MOTydwt MeTod ba-
JIBHOW OLIEHKM, 110 KOTOPOMY 33 KaXJIyi0 paboTy B 3aBUCUMOCTH OT Kaye-
CTBa ee BBIMOJTHEHHS WU 3a KaXIoe AOCTHXeHHe B pabore pabOTHUKY
BBICTABJISIETCSA ONPEISIEHHOE KOMUYECTBO OAJJIOB U 110 HAM YCTaHaBIWBa-
€TCq CpedHUit ban.

Tpetbs rpymnna o0beAUHAET METOABI, KOTOPbIE COYETAIOT B cede NMpU-
3HAKH ABYX NEPBLIX FPYTIT METOHOB — OMMMCATEIbLHBIX U KONNYECTBEHHBIX.
HaunGonpilee pacnpocTpaHeHue U3 HUX MOJYYWIH METON TECTOB, KOrIa
OLIEHKA NPOU3BOAMTCS 110 UTOTaM pellieHus 3apaHee MOAroTOBJIEHHBIX 3a-
Ja4 (TecToB); METOJ KEJIOBBIX UIP, KOTIA OLIEHKa BHICTABNsSETCS 3a BRIOOD
UCTIBITYEMBIX TPABHJIBHOTO PEIieHUS MPelUIOXEeHHON IMTPON3BONCTBEHHOMN
3aa4u Wid KoHQIMKTHON cutyauun. OOBEeKTUBHYIO OLIEHKY AENOBLIX U
JIUYHOCTHBIX KAYECTB PYKOBOAUTENEH U CELIMATIMCTOB MOXHO MOJYYUTE
npH GanbHOM OlleHKe KauyeCcTB paGOTHUKA M TIPOBENEeHUH atTecTaumiu. TIpn
3TOM JeJIOBBIE U TMYHOCTHBIE KadyecTBa pabOTHUKA OLIEHUBAIOT HE MEHee
IBYX €ro NOQYUHEHHBIX, ABYX HAYAILHUKOB U IBYX PaBHbIX 10 JOJKHOC-
TH 1o 6auIbHON cucteMe. OKOHYATENIBHOE 3aKJIIOUECHHUE TI0 aTTECTYEMOMY
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naet koMuccus. Kpurepuit onieHKU Kaipos HONXKeH OBITh OOKH — KOHK-
peTHBIE JIefIa.

ATTecTauMst KaK METOJ OLCHKH JEJIOBBIX K IUYHOCTHBIX KAYeCTB Me-
HEIDKEPOB TECHO CBSI3aHA C MX IepelloAroTOBKOI. [ToaroTroBka 1 nepenomn-
TOTOBKA MEHE/PKEPA — 3TO HAYYHO OOOCHOBAaHHAA CUCTEMa 00pa3oBaHus,
aroluas 3HaHWs, HABBIKK U YMEHUS IUIS1 BBINOJIHEHUST pabOTHI B OIpee-
JIEHHOM obrnactu gesiteabHOCTH. C y4eToM BO3pACTarolMX TpeOOoBaHUA IO -
TOTOBKA Y TMIePETIOATOTOBKA MEHEKEPOB OKHA BECTUCH C UENBIO [TOBHI-
IIEHUS UX TEOPETUUYECKOTO YPOBHsS 3HAHMIA, OBNAJICHUSI COBPEMEHHBIMU
JOCTYDKEHUMSIMHM B 00JIACTH HAYKU M TEXHUKH, OpraHU3alM 1 TIPOU3BONCTBA
M yIIpaBleHUs.

PBIHOYHAs1 9KOHOMMKA BHIIBUIAeT HOBBIE TPeOOBAHUS K CHCTEME O/~
IOTOBKM KaIpOB, U 3[eCh BaXHad poJib HOJDKHA OTBOOUTHCS YHUBEPCUTE-
TaM Y UHCTUTYTaM, BBICIIIME U CpeIHUE CIielIaTbHbIe YUeOHbIe 3aBeIEHUS
JOJDKHEI TOTOBUTE MEHEIXEPOB HOBOTO THINA, HPOQECCUOHANBHO 3HAIO-
1IUX 3KOHOMMKY, B COBEPILEHCTBE BIAEIOIMX 3KOHOMUYECKUMHU, COIU-
ANBHO-TICUXOJIOTHYECKUMHA METONAMM U TEXHUUYECKUMM CpPEACTBAMHU Yil-
pPaBlEeHUS.

B ycioBusx pedopMsl yipasieHUsT UCTIONB3YIOTCS NMPHHIIMITHAIBHO
HOBBIE TIONXOHBl K COHEPXaHWIO U OpraHU3aluu yu4eOHOro mpolecca ¢
Y4ETOM PACTYHIETO YPOBHS TIPOU3BOJCTBA, ITEPeXOabl HA PHIHOYHBIE METO-
Jbl Xo3siicTBoBaHUs. B 3akoHe «O npeanpuaruv» ykazaHo: «[Ipeanpustue
MPOSABIISIET MOCTOSTHHYIO 3a00TY 0 HEYKJIIOHHOM POCTE NPO(eCCUHOHATBHOTO
MAacTepCTBa U KYNLTYPHOTO YPOBHS KaAPOB, OCYLIECTBIISIET ITEpeMELLICHUE
pabOTHUKOB C y4ETOM KBATU(HKALUKA U UHTEPECOB NMPOU3BOACTBA. B 3THX
HEJISIX NPEeaPUsITAE TTPOBOAMT TIOATOTOBKY KaipoB ¥ 00ECeYUBAET POCT
KB PHKaAIHK pabOTHUKOB HEMTOCPEACTBEHHO Ha IPOU3BOACTBE, B yueO-
HBIX 3aBeICHUSX, pa3BUBACT y4eGHO-METONMYecKYIo 6a3y, OpraHu3yeT LKOo-
JIBI OM3HeECca, KypCHl U LIeHTPRL. [Ipeanpusarre co3aaeT HEOOXOMUMBIE YCIT0-
BUA JUIS COBMEIIEHUS 00y4eHUs ¢ paboTOi U NpeaocTaBiseT JIbTOTH, Mpe-
OYCMOTpEHHEIE NEHCTBYIOIIMM 3aKOHORATENLCTBOM. PabOTHMKU C HX
cornacust Moryt OBIThL HafpaBiieHbl Ha 0OydeHHWe B CpeAHUE CIIeLIMAIbHBIE
M BBICLIVE yUeOHBIE 3aBEICHUS, a TAKXKE B aCIUPAHTYPY C BBITUIATOM UM
cTurieHauu. [TpeanpusiTie OKa3bIBaeT COAEHCTBHE YUeOHBIM 3aBEACHUSIM B
MOJATOTOBKE MOJOJEXHU K Tpydy, B (hopMHUpOBaHHH NPOdeCCHOHATBHBIX
WHTEPECOB».

IMockoNBKy 3HAHUA, KOTOPBIMUY OGIafAeT CIIEIUAIUCT, JOBOJILHO ObIC-
TPO YCTapeBaloT, HEOOXONUMO TOCTOSTHHO MX COBEpLIeHCTBOBATh. I [pakTH-
Ka MOKA3BIBAET, YTO MPOMU3BOACTBO MOXET ITOHECTU HEMAJTBIE MOTEPH BCIIEHA-
CTBHUE TOTO, YTO PYKOBOJHUTENU HE COBEPIICHCTBYIOT CBOM 3HAHMA, a N0-
BOJIBCTBYIOTCS CTAphIM OaraxxoM. IToydeHHoOe crienaibsHoe 00pa3oBaHue
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clleyeT paccMaTpuBaTh KakK 0a3y, Ha OCHOBE KOTOPOI TOJIXXHO MPOU3BO-
INTBCA NMOCTOSHHOE MOTIOMTHEHNUE 3HAHWM. B yCIOBUAX PHIHOYHBIX OTHO-
LIeH®I pYKOBOTUTEAAM IPOU3BOACTBA, UMEIOILUM TeXHHYecKoe 00pa3oBa-
HH1E, 0COOEHHO BAXHO TIIY0OOKO U3y4aTh BOMPOCH S9KOHOMUKU, MapKETUH-
ra, OpraHu3alu TPor3BOACTBA M yipasieHnsd. bonbioe 3HaYeHEe UMeeT
M CaMOCToATeNbHast paboTa Hajl paCliMPeHUEM CBOETO NPOECCHOHAIBHOTO

KpyTo3opa.

4. MEXAHN3M OPTAHU3AIINH TPYIA MEHEJILKEPA

OpraHuzalids Tpyaa MeHexepa TpeOyeT, YTOObl KaxIbid UCTIONHM-
TeJb B aNNapare yIpaBieHUs! UMEN OrpaHMYEHHOE U B HOCTATOYHOIA CTene-
HU ONHOPOIHOE KOJUYECTBO AEN. DTO MO3BOJSET MOBHILIATH NPOK3BOIN~
TeABHOCTb TPYHA, KaYeCTBO paboThl, HAKANAMBAThL KOHKPETHBIHA MPaKTH-
yeckuid oneiT. ClellHanu3auusa 10KHA onpeaensTh Kpyr 00A3aHHOCTER
TaKUM 00pa3oM, YTOObI KBaNTUpHUKALMSA pabOTHUKA MCIIONB30BAIACH 10
BO3MOXHOCTH DoJiee NMOJHO.

Koonepanms Tpyna npeaycMaTprUBaeT yCTaHOBEHUE CBsI3eit MeXTy opra-
HaMM YMpPAaBICHUSA U pabOTHUKAaMH pa3lIWyHbIX NMOAPa3AeieHUM annapara
ynpasieHHs. B nipouecce ynpapieHHst 0OLeAMHSETCS AEITEIBHOCTD OTAC b~
HbIX pabOTHUKOB, CIYX0 U Moapa3ae/ieHnid, Kak Ha JAHHOM TIPEANPUSTHH,
TaK ¥ BHE €ro.

Pa3znenerue U Koorepauust Tpyaa MEHe/DKEPOB HAXOAAT 3aKpericHUE B
MOJIOKEHUAX O CTPYKTYPHBIX MOAPA3ACICHHUSX U HOJIKHOCTHBIX HHCTPYK-
LMAX pabOTHUKOB annapara yrnpasiaenus. Ha ocHose 3akoHa «O npennpu-
STUM» HA TIPEANPUSTHU U B €10 CTPYKTYPHBIX MOPA3IEIeHUAX pa3padaThl-
BalOTCSl KOHKPETHBIE JOJDKHOCTHBIE MHCTPYKLMHM U KaXKI0ro pyKoBOAU~
Teds, CNCUHATHCTA ¥ TEXHUYECKOTO MCHONHUTENsi. JLOMKHOCTHBIE
WHCTPYKLMH ONPeNeNsTioT AIMUHUCTPATUBHBE U QYHKLIMOHAJIBHBIE OTHO-
HieHUs! pabOTHHUKOB, TIepeueHb NMpaB U 00A3aHHOCTEH, CONNOTYHHEHHOCTD
JOXHOCTHBIX JIKI C YYETOM NMPUHIINUIA SIUMHOHAYANYSI, OTBETCTBEHHOCTU
3a [MOPYYEHHOE JENO.

TTonoxeHue ¥ AOJKHOCTHLIE UHCTPYKLIMU HEOOXOAMMO Tieproanyec-
KU [IepECMATPUBATD C TEM, YTOOBI YUMTHIBATH HPOUCXOASAILUE U3MEHEHUS,
CBSI3aHHBIE C YCOBEPIIECHCTBOBAHHEM CaMOI'0 MPOU3BOACTBA, TpYAa H yn-
paBiieHHS.

IUts obecneyeHus: eMHOTO ITOX0AA K PAIMOHATA3aUMM TPYAA paboT-
HUKOB aMrapara yrpasieH!sI HCIOJIb3YIOTCA TAKXKe TapU(PHO-KBUTH(DUKA-
UMOHHBIC CIIPABOYHHUKY, KOTOPBIE NMPEIYCMaTPUBAIOT 00BbEM 3HAHUM, HE-
06XOAUMBIX JUISL BBITOJHEHUS] COOTBETCTBYIOLIUX paboT, XapakTepUCTUKY
CIOXHOCTH paboTtsl, TpeOyeMbIH YpOBEHD U HEOOXOAUMBIM CTaX LU JOJK-
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HOCTH PYKOBOIUTENS, 4 TAKKe CIIENMATCTOB, 3aHITHIX BHITTOTHEHUEM pa3-
HOOOPa3HHIX YIIPaBACHYECKUX PYHKIIVIN.

B TexHonoruu ynpasneHueckoil paboThl 3HAYUTENLHAIA YIEIbHbIA BEC
(mo 70% pabouero BpeMeHW) 3aHUMaeT paboTa ¢ JOKYMEHTAMU. DTHM OIipesie-
JIIETCS HEOOXOIMMOCTD ITOCTOSTHHOW PalIMOHATH3ALINH TOKYMEHTOO00POTa.

Ha tpyn MeHeXepa cyluecTBEHHOe BIMSAHME OKa3bIBaeT TAKXKe palivo-
HAJTBHOCTh CXeM TTOTOKOB HHAOPMAIIMM 1 TEXHOJNOTUHN TIPOXOXICHUS 10-
KyMEHTallU¥ Ha TIPEANPUITHH U B YUpeXAeHUH. SHAYUTENBHBIN 3hdeKT
30eCh MOXKET JaTh COKPALEHNE YNCIa WHCTAHIUI MPOXOXIeHUS JOKYMEH~
TOB 3d CYET UX OOBEAVMHEHMS, BCISACTBIAE Yero IMKBUANPYIOTCS HeoboCHO-
BaHHbIE comiacoBaHus. Ecnu cornacoBanyug HeoGXOAMMEI, Pe3yAbTATHB-
HBEIM OKa3bIBAETCS U3MEHEHME MTOCENOBATETBHOCTH TIPOXOXACHUS TOKY-
MCHTOB.

Hns cokpalleH!s! CPOKOB TIPOXOXKIEHUA JOKYMEHTOB ONpeneNseTcs TeX-
HOJIOTHS MX TIPOXOXAEHMS, YCTAaHABIUBAIOTCS pallHOHANBHBIC KaHATBI HH-
dhopMauu. PykoBomuTenb A0KEH MOANKCHIBATE TOJIBKO T€ TOKYMEHTHI,
KOTOpHIE HEJTb34 MEPENOBEPUTD IPYTUM JIHLIAM, 3HAYUTEIBHYIO S5KOHOMUIO
paboyero BpeMeHH (10 40—50 %), CBA3aHHOIO ¢ TTOATOTOBKOM ITHCEM, NAET
WCTONB30BAHMUE TUMOBLIX TEKCTOB, CTAHAARPTHHIX ONaHKOB. B nepenucke
MEXY MPEANPUSTUSIMUA U OPTaHU3AIIUAMHI BMECTO OTBETHOTO IMCHMA TIPaK-
THUKYETCSt BO3BpalleHUe TTOCTYITUBIIETO TOKYMEHTA C OTBETOM.

VHudukaums u craHaapTHsauuMs IOKyMEHTALMKM — BaXHeillee Ha-
TIpaBJICHUE OPTaHU3alliU TPYIIa MEHEDKepa. YMeHBIIEHUE OIIHOOK, KOU-
YeCTBO KOTOPLIX Ha CTaHAAPTHBIX OJJaHKaX CBOANTCA K MUHUMYMY, COKpa-
HIAET PACXOMBl HA YIIpAB/ICHUE.

B ycnoBusix moctossHHO pacTyiiero o6kemMa WHGOpPMauuy U TI0TOKa
JOKYMEHTOB 0COGYIO BAXKHOCTD TIpHOOpeTacT MeXaHU3alUsl ¥ aBTOMaTH3a-
uudg Tpyaa MeHeaxepa. [o MHeHNIO CTICUMANUCTOB, B annapare yrnpaeJe-
HUS C TIOMOIIBIO OPTaHU3AMOHHON U BEIMUCTUTEILHOM TEXHWKY M CPELCTB
CBSI31 MOXeET ObITh MEXaHU3UPOBaHOo okono 80 % pabot. BaXXHBIM Hanpas-
JICHHEM COBEPLUEHCTBOBAHUEM TPYIA MEHEIXEPA SIBNACTCS PALIMOHATBHAS
opraHu3alus paboyero MecTa U rpexie BCero €ro INIaHUpoBKa, YYUTHIBA~
IOINE XapakTep U crienudUKy Tpyaa, GyHKIMOHAIBHYIO CBSI3b TTopa3ie-
JIEHUM, 3HaYUMOCTb paboT U T. 1. CToJIbl, 000pyHOBaHHE, CTE/TAXKH, Kap-
TOTEKW NOJIKHBI OBITH JOCTYITHE U YIOOHH IS TTONIb30BAHUS UMH.

I1pn pasmenieHnu pabodnx MeCT M OCHALIIEHUH UX TEXHUYECKAMU Cpefl-
CTBAMM Y BCTIOMOTATENbHBIMM YCTPOMCTBAMM YIUTHIBAETCA TpeOoBaHMe obec-
rieyeHus BectiepefoitHoi paboTH. Kak nokassisaeT paxKTika, paiioHa b-
Has opraHu3auvs pabouynx MecT B COOTBETCTBUU ¢ TPeOOBaHMAMU TEXHO-
JIOTMIH, 3pTOHOMUKH, NICUXO(U3UOIOTVH, 3CTETUKM 3HAYUTETHHO TOBBIILAET
NPOM3BOAUTENBHOCTE Tpyaa (o 50 % u Gonee).
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BaxxHoe 3Ha4YeHWe MMeeT co3MaHue YCAoBUH A1 pabOTHUKOB anrapara
yIpaBjieHHst, KOTOphIE BO MHOIOM 3aBMCST OT COOMONEHUs! CaHUTApHO-
TUTMEHWYECKUX HOPM, TEMITEPATYPHI, BIAXXHOCTH, OCBEIIEHHOCTH, YPOBHSI
1IyMa, a TaxkKe NMPaBUJIBHOrO PeXXuMa TPyAa U OTAbIXA.

Ha npou3sBoavTebHOCTE TPYAA CYILIIECTBEHHOE BAMSHUE OKAa3bIBaeT NCU-
XONOTUYECKUI (haKTOp — B3aMMOOTHOLICHUS! MEXIY COTPYIHUKAMU U py-
KOBOIUTENISIMH, & TAKXKE MEXIY CaMUMM COTpYAHUKAaMK. OT 3TOT0 3aBUCUT
HacTpOEHHUE, TBOPYECKAS AKTMBHOCTb ¥ B KOHEYHOM CYETE — pPe3yJIETaTHUB-
HOCTh TpyHa.

DbPeKTUBHOCTE YIIpaBaeHUs B OCHOBHOM 3aBHCHUT OT TOTO, HACKOJIb-
KO YCIEHHO PYKOBOIUTENb OCYLIECTBIsieT CBoM PyHKIMU. OT COBpEMEH-
HOI'o MCHEIKepa TpeOyeTcst aKTHBHO UCTTONBb30BaTh HOBbIE HayYHbBIC 1 TEX-
HUYECKUE PELIEHUS, TEPEIOBbIE MPUEMBI OPTAHU3ALIUY TPYIa U yIpaBie-
HUsl, TBOPYECKMH MOWCK pPE3epBOB MPOMU3BOACTBA. MeHemkep HOXKEH
coueTaTh B cebe KauecTBa OpraHU3aTopa, BOCMUTATENS, UCCIENOBATCIA U
aIMUHUCTpATopa.

IMocTostHHO BO3pacTaloiasi CI0XHOCTb U OTBETCTBEHHOCTh NPUHUMAE-
MBIX MEHEIKEPAMH PEIICHWI, pa3Hblil XapaKTep BHIMOTHIEMBIX paboT Tpe-
OyeT OT HMX PAIIMOHAIBHOTO paclpele/icHUH BpeMeHU. MeHeIXephl, He
YMEIOUIUE TUIAHUPOBATh CBOIO AeSITEILHOCTD, 3aHUMAIOLLIMECS PELIEHMEM
TOJBKO TEKYUIMX BOHPOCOB, YCNIEBAIOT JIMILB pa3bupaTth MOCAEACTBUS TOM
WJIA WHOUM CUTYalluM, BO3HUKAIOLIEH B MPOLIECCE YIIPABJICHU A, TaK KaK Ul
pelIeHUs HepCleKTUBHBIX BONPOCOB Y HUX YK€ HE OCTaeTCs BDEMEHMU.,

Ilpu onpeaeneHun HeaN AeATENBLHOCTH MEHEIXEP B MEPBYIO 04epedb
MPU3BaH UCXOLUTH U3 3a]1a4, CTOAILUX MepeR CHCTEMOH yrpaBineHus boee
BBICOKOT'O YPOBHS, YTOOBI HE JOMYCKaTh ACHCTBUI, HE OTBEYAIOLINX (WK
TeM GoJiee IPOTUBOPEYALLMX) ZESITEMBHOCTHA BCCIl CUCTEMBI.

HanpsixeHHbI puT™ paboThl pyKOBOIUTENS BBI3biBaeT HEOOXOAUMOCTh
YEPEAOBAHUS €0 TPYAOBOH AESITEILHOCTH C MTOJIHOLEHHBIM OTABIXOM, T10-
CKOJIbKY TOJIBKO B 3TOM CJIy4ae MOXeT ObITh 00ecIieueHa BbICOKast PE3YJib-
TATUBHOCTH U paboTOCMoCcoOHOCTb, 1 KpOME TOTO, CMEHBI BUIOB TPYAa B
TedeHue pabodero nHs. OueHb BaXHO BBIPA0OTaTh HOPMAIBHEBIA PUTM B
paboTe MEHeIXepa, YCTAHOBUTDL MPUBLIYHYIO HOC/IENOBATEIEHOCTD BBHINON-
HAEMBIX UM TPYIOBBIX JEMCTBUI U MOCTOSIHHYIO HArpy3Ky.

PaboTa ¢ 1oKyMeHTaMH 3aHUMAeT 3HAYMTENILHYIO YacTh BpEMEHHU Me-
Hemxepa. O0BeM BXOAsIIEH HH(POPMALMH (ITHCEMA, PaciopsDKEHUH, ROKY-
MEHTHI U T.I.) 3HauuTeNieH. HeoOXxonuMBIM yCIOBMEM B JaHHOM Clly4dae
aBasieTca «puabTpauns» HHbopMaui. PyKoBoauTeno 10/,pKHA ObITH Ha-
NpaBjIcHa TOJLKO Ta WH(OpMAUMsi, O KOTOPOHl pellieHUe MOXET ObITh
MPHAHSATO TOJbKO WM. BONBIIYI0O MOMOLIL PYKOBOIUTENIO HA 3TOM 3Tale
MOXET OKa3bIBaTh CEKpeTaph WIH MOMOILIHHUK (pedepeHT), KOTOphIi pac-
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npenesnseT UHGOPMALUIO Mo UcHOMHUTENRIM. OH DOIXKeH ObiTh KBanudu-
HMPOBAHHBIM paOOTHHUKOM, XOPOLLIO 3HAIOLLMM XapakTep JeITeIbHOCTH BCEX
TIOAPAa3IeNeHNUN U OPTaHOB YIIPABJICHUA.

PaumoHanbHOe pacnipeneneHue 06s13aHHOCTENR MEXIY PYKOBOIUTEIEM
W MOXYMHEHHBIM €My arlflapaToM YIIpaBJICHUS 103BoNsgeT Haubonee ad-
(beKTUBHO UCTIOMB30BaTh BpeMst pyKoBomutend. Cretyer 1o BO3MOXHOCTH
OosblIe TIepenaBaTh MPaBo MOANMCH JOKYMEHTOB UCTIONHUTENISIM, pasyMe-
€TCA, B paMKaX CYHIECTBYIOUIUX 3aKOHOITOJIOXEHUI. BTO BHICBODOXKAACT
BPEMsT PYKOBOAMTEINS U MOBBILIACT UHULIMATHBY U OTBETCTBEHHOCTD MO -
YHUHEHHDIX.

Bonsiuoe Mecto B AEATENBHOCTH MEHEDKEPOB 3aHUMAIOT Pa3iuYHOTO
poJia COBEIaHUA, Ha KOTOpHIX 3aTpaunBaetcs 70 % ux speMeHu. [ToaTomy
IS TIpaBUJTbHOM OpraHU3aLMM COBEILAHWIT HEOOXOIMMO PYKOBOACTBOBATHCS
CIICAYIOLUMMU TpeOOBAHUSIMMU:

1. Tema coBemiaHMs TO/DKHA COAEPXATh MPOOIEMY, KOTOPYIO MOXHO
PEUIUTH TONBKO KOVIEKTHBHO. OOGCYXKIEHME TeMBI CIIeAYET OTPAaHUYUBATh
OIHHUM COBELIAHUEM.

2. YYacTHUKH COBELIAHMS JOJDKHBI 00/1a1aTh TOCTATOYHBIM OTILITOM 1
3HAHUSIMU JUISL pELIeHUsI 00CYyXKaaeMoit TIpoOIeMBl.

3. O comepxaHUM COBEWAHMS CAETYET 3apaHee OMOBECTUTD BCEX ydac-
THWKOB, 4TOObI OHM MMEJIH JOCTATOYHO BPEMEHM LS TIOATOTOBKH MaTepu-
ana ISt BRICTYTUICHHA.

4. 3apaHee TOYHO yKa3aTb JaTy, BpeMsl U MECTO MIPOBEICHUE COBELIa-
HUA, YTOOBL YYACTHUKU MOITH CILTAHUPOBATE CBOM pabouUil HCHB.

5. PykoBoauTesnp COBEIIaHUS TOJDKEH MPEABAPUTETBHO XOPOLIO ITPO-
JymMaTb HENb U POpPMY NPOBEACHUS COBEILAHMS.

Baxna Takxe mpoleypa coBelaHus, CO30aHKe YCIOBUI st CBOGOI-
HOT'O IeJIOBOTO OOCYXIIeHHUSI.

W3 MHOTOYUCIEHHBIX O0S3aHHOCTEW PYKOBOANTENS CENYET BLIACIUTD
TaKXe [IpUeM roceTuTenell u nposeacHue becen. IlpueM no MHULMATHBE
TIOAYMHEHHBIX LIEAECO00Pa3HO BECTH B CIELIMATIBHO OTBEACHHOE BpeMs,
160, KaK MOKa3bIBAET OIBIT, IPAKTHKA «OTKPBITEIX IBEPEH» HECMOTPS Ha
BHEIIHE JEMOKPAaTUYECKUI XapaKTep, BeAeT K HEPALlMOHATbHOMY Pacxouo-
BaHUIo pabouero BpemeHy. B xome Gecensl pyKOBOAUTENbL HOJIKEH ITYTEM
HaBOMAIUMX BOIMPOCOB JOOMBATHCS OT MOAYUHEHHBIX YETKOIO U3JTOXEHUS
¥ 0DOCHOBaHUSI CBOWX NMpockO U npeutoxenuii. Eciu 6ecera cocrourcst no
BBI30BY PYKOBOAMTENS, BAXHO NPeABAPUTENBLHO MPeyNIpeuTh NOAUMHEH-
HOT'O O LE/I U BpEMEHHU Oecelbl. ITO AaeT BO3MOXHOCTh ITOTIHHEHHOMY
ITOATOTOBUTLCH 110 CYLLECTBY BOTMIpOCa U M30€KATh HEHYXHOFO INCUX0JIOTH-
4ECKOro HampsixXeHus. Ycnex Gecellbi BO MHOPOM 3aBHCUT OT aTMoc(eph!
IOBEPHsI, KOTOPYIO BAXKHO CO3AATh B CAMOM ee Havase. [Ipu 3ToM pyKoBo-
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IMTENb JOJKEeH YUWTHIBATL LE)h Geceil M Xapakrep MOJYMHEHHOTO. B
KOHIe Gecebl PyKOBOIUTEND NOIDKEH 00s3aTeNbHO 3aUKCUPOBaThL pe-
3yIBTATHI 110 06CYKAaEMOMY BOIIPOCY U HANbHEHILEMY €r0 PEUICHUIO.

OauH u3 BaxHeMux GakTopos 3¢hPeXTUBHOCTH TPYAa PYKOBOLUTE-
JI — OPraHU3auys KOHTPOJS HAll UCTTOMTHEHMEM TIDUHATHIX peieHit. KoH-
TP-ONb — ABASISACH TOCTOSIHHOW QYHKUIMEN pYKOBORUTEIIA, HOJDKEH YINUTHI-
BaTbCd B €r0 paboyeM IlaHe M HOCUTD XapaKTep JOKYMEHTANLHOTO O3Ha-
KO MJICHUS C MaTeEpUaIaMH, BLI3OBA JUIS1 JIMIHOTO JOKJIala, WHCTEKIIMOHHOM
1o e3aKu. Yno6Hoi dopmoit KOHTPOJIA SBJIsIETCS yUeT HOpYUeHHH ¢ OMO-
B0 CHEMUANBHBIX CPOKOBBIX KapTOUueK U Iepdokapr.

PykoBoauTe b JOJIXKEH CO3RaTh CIOKOHHYIO 0OCTAHOBKY U1 paboThHl
BCETO KOJNEKTHBA M amnmapara YIpaBJeHUsI, TaK KaK OT 3TOTO 3aBUCHUT
9(abeKTHBHOCTD BCeif CUCTEMBI YIIPABIEHUs, a CeJoBaTeNbHO, U IPOU3-
BOJECTBA.

Buisog

1. Tpyn MeHemXepa HOCHT HHTEIEKTYAThHbINM, TBOPYECKNI XapaKTep U He-
JIETKO NMOIIaeTcs KONUYecTBeHHOM oleHKe. PaGoTHUKK ylIpaBlIeHUECKO-
TO TPyIa HETOCPEACTBEHHO He [POU3BOAAT MaTepUaibHBIX LEHHOCTEH,
HO MX TPyI NpoM3BoAMTeNeH. Pe3ynpTaThl ylpaBjieHYECKOro Tpyaa oue-
HUBAIOTCSt KOCBEHHO, C TIOMOUIBIO ITOKa3aTeNeil MpoN3BOACTBEHHOI Aes-
TENbHOCTH TPYROBBIX KOJNEKTUBOB.

2. llpenMeToM YIIpaBneHYECKOTO Tpyla SBIAIOTCS HE MarepHanbHO-Belle-
CTBEHHBIE IEMEHTH! TIPOM3BOICTBA, 4 WHOOPMALIUA, pa3sNTUYHbIE JOKY-
MEHTBI, YIIpaBJIeHYECKHE pelleHUs.

3. Ha KoHKpeTHOM TpeNpUsTHN TPYA MEHEIDKepa HallpaBleH Ha pelueHue
HECKOJBKUX TUIOB 3aa4y: TEXHUYECKMX, TEXHONOTMHECKUX, IKOHOMU-
YECKUX, OPraHW3aLHOHHBIX, COUMATBHBIX.

4. Menemxepbl TOMKHBI GBITH HE TONBKO TAKTHKAMU, HO M CTpaTeram.
OHM ROMKHBI YYUTHIBATH [10TPEBOHOCTL PHIHKA B BBITYCKaeMOit NpOdyK-
UUH, BO3AEHCTBOBATh Ha ero GopMUpOBaHuie, rHOKO pearupoBaTb Ha H3-
MEHEHME CIpoca, OTYETIUBO MPeICTaBAsTh ceGe MepCneKTUBY, F'OTOBUTD
TOYBY JUIst pELIEHUA 3a1ay 3aBTPAlIHEro IHs, YTOOBI He oKa3aTbcs Oe3
HayYHO-TEXHUYECKOTO 3aJeJla ¥ He OTCTarb B 3KOHOMUYECKOM M COUMU-
aNbHOM pa3sBUTHU, 3PPEKTHBHO XO3AMCTBOBaTh. st JOCTUXEHUS 3TOTO
HYXE€H CTaOUNBHBIN anmapar ynpasBleHHsI, CIOCOGHBIH B YCIOBUSX pblI-
HOYHBIX OTHOLUEHUH NOOUBAaTbCS BBICOKMX KOHEYHBIX PE3YJIbTATOB.

5. OueHKa AeNOBHIX W JTMYHOCTHBIX KaueCTB JIML, PEKOMEHIYyEMBIX Ha py-
XKOBOIAILYIO AO/XKHOCTb, Mpexie BCero, HeoOxoauMa LIS 3aKI0YEHUS
MKOHTPAKTA, YCIAOBUA KOTOPOrO OIIpEeNe/IeHbl B COOTBETCTBYIOLIMX ITOJO-~
SKEHUAX, IPU PeLIeHWH BOTIPOCOB T10J00pa ¥ pacCTAHOBKM KalpoB, BblI-
BIDKEHUA 1 o6y4eHUsT X, a TakXe nooiupenus. Camoil pacnpocTpaHeH-
Hoit GopMoll OLIEHKM HeSITEAbHOCTH KAApPOB B HAacTosllee BpeMsl SIBJIsI-
eTcA arTecTalus.
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6. Opranusauus Tpyna MeHemxepa TpebyeT, YTobnsl KaXablit HCHIOTHWTEND B
anriapate yrnpasleHUs WMeJ OTpaHUYEHHOE W B HOCTAaTOYHOWU CTENEeHH
OIHOPOAHOE KONUYECTBO IeNl. DTO MO3BONAET IOBBIIATH TPOU3BONTENE-
HOCTBb TpY[a, KA4eCTBO PaGoOTHl, HAKAMAWBATL KOHKPETHBIH IMpaKTuyec-
Kuil onerT. Crienmanu3anis JOJKHA ONpelesisTh Kpyr o0si3aHHOCTeH Ta-
KUM 00pa3oM, 4ToObl KBanbUKAuMA pabOTHHUKA VCHOAB30BaNach, IO
BO3MOXHOCTH, DoJiee IMoJTHO.

KnioyeBbie TepMutbi:

mpy0 menedxcepa u e2o 0co6eHHOCMU, CXeMa YNPAEAEHHECK020 WuKAd, 3a0avu
MeHeddcepa, mpeboeanUs PoIHKA K MeHedxcepam, ammecmayus, cuicneema noo-
20MOGKU KAOp0o8, MEXaHusm op2anuzauyuu mpyda meneoxncepa, 06ABAHHOCMU
MeHedxcepa.

KoHTponbHble Bonpockl U 3agaius

. Oxapaxmepu3zyiime mpyo menedxcepa u ezo ocobexwrHocmu.

. Umo seasemcs npedmemom mpyda menedxncepa?

. Kaxue 3adauu evinoansem meneducep na npednpusmuu?

. Kaxue mpeboganus pvinok npedssaisem x menedxcepam?

. Packpoiime cywrnocms ammecmayuu xax memoda ouenxku 0e108brx U AuHHo-

CIHbIX KQYecms meneon epos.

6. Boideaume 0CHOBHbIE KOMROHEHMbI MEXAHUIMA OPeanu3ayuu mpyoa memned-
xeepa.

7. Kakumu mpebosanuamu Hy#cHO pyKosodcmeoeamscs 048 NpAsusribHol opea-
ruzauuU coeewanuil?
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rNIABA 20 KYJbTYPA U CTHJIb B MEHEJKMEHTE

1. Kyasmypa u menedxcmenm

2. OcHogHbIe I1eMeRmMbL KYAbIMYP6l MEHEAHCMERMA
3. Houamue cmuas pykosoocmea

4. Kourxpemnote cmunu e meredicmenme

1. KYJIbTYPA U MEHEJUKMEHT

[ToHsTHE «KYABTYpa» ARIAETCS 0OODILAIOMIMM NTOKA3aTENIEM YPOBHS pa3-
BUTUSI ¥ HMEET HECKOJLKO 3HAaucHUil. Hanmpumep, roBopsT O KyJbType
001llecTBA, O KYJIBTYpe OTAECABLHOM JIMYHOCTH, W, HAKOHELl, O KYJbType
OTAENbHBIX BUIOB 4YeJOBEHECKOH AesATeNbHOCTH. JIesTeIbHOCTh YesioBeKa
MOXET OTHOCHUTECS K IIPOU3BOICTBY MaTepUANbHBIX WY AYXOBHBIX LEHHO-
creit, I1o3ToMy pasimu4alT MaTepHaabHyI0 U JYXOBHYIO KYAbTYpy. Marte-
pHalibHas KyJIbTypa sIBJIsSieTCA MoKa3aTeieM YPOBHS MPaKTUYECKOro OBJ1a-
IeHUd YesoBeKa npuponoi. K Heif oTHoCSTCS CpeacTBa NPOU3BOACTBA H
TpeaMeTHI Tpyaa. K myXoBHoOI KynbType oTHOCATCS HayKa, ypoBeHb obpa-
30BaHMs HaceNeHUsI, ypOBeHb MEAMIIHCKOTO O0CTYKVMBaHMsl, YPOBEHD UC-
KyCCTBa, HPaBCTBEHHbIE HOPMBI MTOBEACHUS NI0Jei B 001IEeCTBE, YPOBEHD
Pa3BHUTHUS TyXOBHBIX MOTPpeGHOCTEN M MHTEpecoB Mofeit. TakuM obpa3oM,
KYyJbTypa OXBaThIBaeT BCE JOCTOSIHUE YEJIOBEKA B IIPOLIECCE €r0 PasBUTUS,
Kak B 00JaCTH MaTepHaNpHOTO TIPOU3BOACTBA, TAK U LYXOBHOU XH3HM.
OHa 3akimiouaercs B 3HAHWSX YeJJOBEUCCTBA, B COMECPXAaHWU €ro Tpyda 1
CO34aeTcs NPEAECTBYIOLMMU TTOKOJICHUSIMY JIIONEH.

Kynbrype yeaoBevecTBa MPUCYLL JWHAMU3M pa3BUTUs, OO cCoOBpe-
MEHHOE TIOKOJICHUE MOXET Pa3BUBATLCA JIMLUb Ha OCHOBE TBOPYECKOTO HC-
MOJIb30BaHUS KYIBTYPHBIX LEHHOCTEH MpeabIIyLIVX TOKOJEHMUHM 1JIs CBOC-
TO JaJbHEeNIIEero pa3BuTHs.

U3 ropa B rox, u3 Beka B BeK CKAAbIBAIICA YHHKAIBHBIA KYJIBTYPHbBIH
cnoi Y3bekucraHa — MHOTOHALIMOHAIBHOM peciyGInKu, BoJiero cyneb cTaB-
LIeW MPUCTAHUILEM U1s1 0Opa30BaHHENLINX JIIOAEH CBOErO BpEMEHH: Ipe-
CTaBUTENICH HAYKH, JIMTePATYphl, HCKyccTBa. He pactepsith 661, COXpaHUTh
651 3TO BeclieHHOe COKpOoBHUILlEe!

HeobxonuMas cocTaBHas 4aCTh XHU3HEAEATETLHOCTH YEIoBeKa — OBJla~
JIEHVE KYIBTYPHBIM O6OTaTCTBOM, HAKOMJIEHHBIM Y€JI0BEYECTBOM BO BCEX €TO
MHOT'OOOPa3HBIX MPOSIBJIEHUSTX, B TOM YMCJIE U KYJILTYPOH yipaBieHus.

Kynbrypa B MeHeKMEHTE Ype3BBIYAfHO BaXHa. B TIpoilecce CBOEro
Pa3BUTHUS YENIOBEYECTBO HAKOIMUJIO OIPOMHBIN OMBIT B MEHEIXMeHTe. B
YCAOBMSIX PEIHKA 3TOT OMBIT JOJKEH OBITH UCTIONB30BAaH IS MOBBIILICHMS
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3¢ deKTUBHOCTY yTIpaBiieHus. 3apoXIeHHe 1 pa3sBUTHE MEHELKMEHTA 03~
Hayamy, MpeXie BCEro, MOBLILICHUE YPOBHA KYJbLTYPHL YIIPABICHUS, TaK
Kak MporCXOoaWiIa KpuTHUecKasi HayyHasl OolleHKa NyTei, METOIOB, CPEACTB
M IIPUEMOB MEHEIDKMEHTa, OTOOp JIYYILINX U3 HUX IS MOCAENYIOLIETro IIpU-
MEHEHMA B MUPOBOM NMPaKTUKE.

KynbTypa B MEHEIKMEHTE, ABJISSACH COCTABHOM YACTHIO YeT0BEHEeCKOM
KYyJbpTypH, 06JaaeT BMECTE C TeM PIAOM 0coOeHHOCTE, Biiagenue Kyib-
TYPO# HE TOJBKO HEOOXOMMMO JUIA KaXIOTo MeHeKepa, HO U 0013aTeNb-
Ho, 160 3¢ dexTHBHAdA paboTa J1060ro noapasieicHus, ool opraHusa-
LIMH BO3MOXHA JTUIIB ITIPYU BBICOKOM KYJIBTYpe ero pabOTHUKOB.

YpoBeHDb KYIbTYPH MEHEIKMEHTa OLIEHUBAETCA 110 NTOKA3ATEAM, Xa-
PaKTEPHU3YIOUIUM KYILTYPY pabOTHUKOB U B 0COOEHHOCTH MEHEIDKEPOB,
KYJIBTYPY TIPOLIECCOB MEHEIKMEHTA, TEXHUKHY YTIpaBJICHWUA, YCIOBUH Tpyla
U T. 1. Pa3zHOOOpa3ue 31eMEeHTOB KYJIbTYpHl MEHEIKMEHTA U IIpeAONIpeac-
J51€T HEOOXOOUMOCTD CJICIOBAaHMS B MPOLIECCEe YIIPABIeHUS MHOTUM HOP-
MaM, a UMEHHO. MOPaJbHBIM, IOPUINYECKNM, SKOHOMUICCKUM, OpTaHU3a-
LHOHHBIM, TEXHWYCCKUM, 3CTETUYECKUM.

MopaipHble HOPMBI peryJIUPYIOT HOBEAeHME YeaoBeKa B 001acTH HpaB-
CTBEHHOCTH U Mopanu. K HUM OTHOCATCS TIpaBUiIbHOE MOHMMaHue obiie-
CTBEHHOTO JI0JIra, I'YMAaHHble OTHOIUEHUSA U B3aUMHOE YBAXEHHME MEXIY
JIIOJILMU, YECTHOCTD, IPABAUBOCTh, CKPOMHOCTD U T. 1. CobtogeHue Mo~
PaTBHLIX HOPM B TIPOLIECCE YIPABAEHUA ABISETCS IToKa3aTesleM YPOBHS €TO
KYJABTYPHI.

Opunryeckue HOpMBI MEHEIXKMEHTA OTPAXEHBI B FOCYIapCTBEHHO-TTpa-
BOBOM M OpTaHM3allMOHHO-ITPABOBEIX HOPMATUBHEIX akTax. Cloma OTHO-
CATCA, TIPEXe BCETO, 3aKOHL! O TOCYAAPCTBEHHOM MIpeATIPUITHH, O TIPEX-
NPUHUMATENLCTBE, O COOCTBEHHOCTU M T. A. OIHAKO 3aKOHEI HE MOTYT
VYUTHIBATE CITeHMbUKY YCTOBUI DeATENBHOCTH Kaxnoro mpenmpusitus. [lo-
3TOMY, OCHOBBIBASICh Ha 3aKOHAX, KAXIOe NpeaNpusITie pa3padarbiBaeT
COOCTBEHHBIE OPraHU3aLMOHHO-HOPMATUBHAIE aKThL, KOTOPHIE YUUTHIBAIOT
OCOOEHHOCTH U CTIeH(PUKY NPOU3BOACTBA Ha TIPEATTPUATHH.

DKOHOMUYECKUE HOPMbI OTIPEIEIAIOT HIKOHOMUYECKHUE TI0Ka3aTesH,
KOTOpbIE FOJLKHEBL ObITH ZOCTUTHYTHL B NIpoliecce AeATeAbHOCTH NIpeaIpus-
™. K HUM OTHOCATCA: DMHAHCOBO-KPEIUTHBIE HOPMBI, TTOPSIIOK MOJTyYe-
HHUSA cCyd, HOPMBI aMOPTU3ALIMY, PACYETHBIE LI€HBI Ha MPOXYKIIUIO, HOPMBI
NPUOBLIM ¥ PEHTabeNBLHOCTH, TUIATHL 32 (POHIEI, IIOPAAOK U BEJIUYUHA OT-
YUCTIEHUH B OIOIXET, HOPMBI 3KOHOMMUECKOI0 CTHMYIUPOBAHMA U T. [.

Opranu3audoOHHbIC HOPMEI OIIPEACISIOT CTPYKTYPY OpraHu3alyu, co-
CTaB H HOPSIOK AEATENPHOCTH OTAENBHEIX MMOApa3ieeHUI U JIULL, IpaBuja
BHYTPEHHETO PACTIOPSANKA, TOCAEAOBATENHOCTL BHNIOAHEHNA OTlepaLiuii 1
Pa3AMYHBIX BUOOB AEATEIHLHOCTH TI0 YITPABIEHNIO, (DYHKIIMOHANBHEIE 00~
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3aHHOCTH pabOTHUKOB, NPOLIECCH TepepabOTKH Y UCTIONb30BaHUS MHGOP-
MAaumn.

TexHnyeckre HOPMEI YCTAHABIMBAIOT OCHAUIEHHOCTD NMPEAIIPUATUS U
€ro ToapasfeieHuil 060pyIoBaHHEM, TEXHUYECKUMHM U TPaHCIIOPTHRIMU
CPEACTBaMU, HHCTPYMEHTaMH, HEOGXOXMMBIMH [U1s1 YTIpaBJIEeHIeCKOM Hes-
TENBHOCTH.

DereTyeckue TpeGoBaHMUS U HOPMBI pACIIPOCTPAHSIIOTCS KaK Ha TeX-
HUYECKME CPEICTBA M YCTPOICTBA, UCTIONB3YEMbIE B poLiecce YIPaBIeHUd,
TaK ¥ Ha BHEUIHIOKW CPENY, OKPYXAIOUIylo pabOTHUKOB yTIpaBJIeHN.

2. OCHOBHBIE DJEMEHTHI KYJIbTYPBI
MEHEJUKMEHTA

KynpTypa MeHemXMeHTa BKITIOYAET KYJILTYpY pabOOTHUKOB YIIpaBliie-
HUS, KyJABTYpY TIPOLIECCOB YIIPaBieHWs, KYJIbTYPY YCJIOBUI TPYIa U KyJb-
TYDPY AOKYMEHTAaUMu (cm. maba 11).

Bce aneMeHTH KyJIbTYphl MEHEIKMEHTA TECHO B3aMMOCBSA3aHbl U B3aH-
MO3aBUCUMEL. [IpHyeM onpeaensiioliiM CpeAH HUX SIBJISETCS KYJIbTypa pa-
OOTHUKOB YyIpaBieHUI. MeHeIXep 00s3aH NOMLIEPXUBAaTh BLICOKUMA ypo-
BEHBb KYJILTYPBI NPoOLIecca YIpaBieHUs U CTPEMUTLCA COBEPLICHCTBOBATD
OpraHu3aluIo CBOETO TPyIA.

KyasTypa paGoTHUKOB yrnpaBleHUs 3aBHCUT OT MHOTMX ¢aKTOpOB H
XapaxkTepU3yeTCa YPOBHEM 00LLEN KYJIbTYPHI, HAJIMYMEM JIEJTOBBIX KAYECTB,
yOOKMM M BCECTOPOHHUM 3HAaHUEM HayKHM yIpaBJeHUS U YMEHHEM UC-
MOJIL30BaTh 3TU 3HAHUSA B IpOLIECCE CBOEH AEATEIBHOCTH.

MeHemxep JIIOGOTO IPEeXTPUATHS WIH OpraHU3aLUHH, BHITIONHSIA CBOIO
paboTy 1 obuiasgch B Ipolecce CBOeH IeATEIBHOCTU C IPYTUMHU YJICHAMU
KOJUIEKTMBA, pYKOBOACTBYETCA TEMH IIpaBUWIAMM [TOBENEHUS, KOTOPRIE Xa-
PaKTePHBI IS B3aMMOOTHOIIIEHUI MEXIY AEA0BBIMU MOABMU. ATMOchepa
G1aroxenareIbHOCTH, YBAXEHUS K YeJIOBEKY IOIKHA LAPUTh B KAXIOM

Tabauya 11
OcHOBHbIE 3/IeMEHTH KyJbLTYPhI MEHEeKMEHTA
Kynbrypa MmeHen)XMeHTa

1| KyneTtypa Kynktypa KynbTypa KynbTypa
paboTHuKos npoueccos ycnosun Tpyaa BeneHus
yrnipasneHus ynpasnesus [AOKYMeHTauuu
Yposete 06wen MporpeccuaHas KynsTypa OdopmneHve
KYAbTypbl TEXHONorna npouaBoacTea [OKyMEHTauuu
paboTHUKOB ynpaBneHus

15 — MeHeAXMEHT
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Oxonyarnue mabauypt 11

3Hanve Hayku | PaumoHanwbHas Kynetypa HAonrosetHocTb
ynpasneHusa opranusaums OopraHusaumn JAOKyMEHTauumn
YNpaBneHYeckoro Tpyaa | pabounx mect
Bnapenue Komnnekcras — NNAHNPOBKA, Yno6ecreo
UCKYCCTBOM MexaHU3aLms u — o6cnyxuBaHue, | noNk30BaHUs
ynpasnexHus aBTOMaTU3auUUs — OCHACTKa, LOKYMeHTauunen
NPOoUECccos ynpasneHus | — nHTepbep,
= WyMm.
JivuHocTHbie 1 | KynsTypa npuema KynbTypa HapexHocTb
[enosoie noceTuTenen, VHPPACTPYKTYPh! | BOKYMEHTa-
KauecTBa pasroBopos no LWOHHOro
paboTHuUKa. Tenedory, nposeaeHUs o6cnyxkmnsaHus
Crunb paboThl | coseltanui TPYROBOM
ynpasnexHuns KonnekTuse.

KynsTypa ynpasieHust HecoBMecTHMa ¢ MPOABICHUIMHU BOJOKMTBI,
6ropokpatusma, He3nyims, rpyboctt. HeonmycTUMBI TaKXKe B CUCTEME YIT-
PaBJieHus! HapyllleHUe ToCyIapCTBEHHEIX HOpM, Heobs13aTe/IbHOCTD BBION-
HEeHUs1 obeniaHusl, HEOOBEKTUBHOCTD OLIEHKM AESTEIbHOCTU U LUEJBIA pSII
Ipyrux cnielupmdeckux ocodeHHocTeil moseaenuss. CreneHb codmone-
HUS TaKuX HOPM, KaK VICTIOJIb30BaHUE HAyKU B MPAKTUYECKOH ACATENbHO-
CTH, TBOPYECKOE OTHOILEHNWE K TPYLY, NPeANpIUMINBOCTb, TPUHLUIIHATb-
HOCTB, OTBETCTBEHHOCTD, UHUILIMATUBA M CAMOCTOATENIbHOCTD, HETIPUMUPU-
MOCTb K 0eCX039MCTBEHHOCTH, OIOPOKPATH3MY ¥ HAPYLIEHHIO 3aKOHHOCTH,
CTporast TpeboBaTeALHOCTh, JOOPOCOBECTHOCTL, CKPOMHOCTD M YIPOCTOTA Ofl-
penensoT KyIsTypy paOTHUKOB YHpaBleHUs.

OcHOBHBIMU YTAMU O0ecNedeHuss KyIbTyphl paGoTHUKOB yTipaBlie-
HUS ABRAIOTCH TMy0OKOe OBJaeHUe HayKo# yipaBiaeHus, CUcTeMaThyec-
KO€ IMOBHIIIeHNE KBAMUGHUKAUMU U OOIIeH KYIbTYPHI, aHAIU3 U NIPAKTH-
YECKOE OCMBICIIEHUE PE3YNBTATOB CBOSH ACSATEALHOCTH, Pa3BUTHE ITONOXKM~
TEJIbHBIX IMYHOCTHBIX KAYEeCTB.

OrpoMHOe 3HaYeHUE MUTS KYJIbTYPHI YIIPaBIeHUS UMEET YPOBEHD Kyb-
TYPBl OPraHU3alMHU Tpolecca yrpasneHus. ColmoaeHue KyabsTyphl 1po-
Hecca YIIpap/IeHVs O3HAYaeT, YTO Ha NPelIpusTHH UCIONb3yeTcs Nporpec-
CHUBHBIHA HPOLIeCC YIIPABIeHHUSL.

KynbTrypa npoliecca yripaBieHUst BKIIOYAeT TAKXKe PAMOHAIIBHYIO Opra-
HM3ALMIO YIIPaBIEHYECKOro Tpyaa (pallOHaNbHOE Pa3leaeHUe, Koorepa-
LMI0 M pernaMeHTauMIo YIIpaBIeHIeCKOro Tpyla, HOpMUPOBAHUE YNCIIEH-
HOCTH PaBOTHUKOB, IIPABHIBHYIO PACCTAHOBKY U UCTIONB30BaHMeE KaIpOB U
T.1.) ¥ paboyero MecTa paboTHUKa (yToOCTBa NOMELIEHUS U paboyero Mec-
T4, COOTBETCTBME UX CAHUTAPHO-TUTHEHUYECKUM TpeOOBaHUAM, B 3HAYH~
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TeNBHOM CTENeHU 00YCIOBMBAIOILNE TPOU3BOIUTEILHOCTD YTIPaBJIEHYEC-
Koro Tpyna). [Ipasuia nmposenenys u opopMIeHUS coBelllaHnit, coOpaHuif,
IEJIOBLIX BCTpeY U Gecel, mpreMa MoceTUTeNel, pa3roBopa 1o tenedony,
PacCMOTPEHUSA TTUCEM TPYASALIUXCS U OP.

B npouecce yrpaBiaeHHss HCIOAB3YeTCS pa3HOOOpasHast TEXHUKA — OT
MPOCTEHIINX KaNbKYAATOPOB 0 CIOXHEHIIUX KOMITLIOTEPOB. MeHeIXepHl
JOJDKHEL XOPOLIO -3HATH BO3MOXHOCTH M 00JIACTH PallMOHANBHOTO UCTIONb-
30BaHME 3TOW TEXHUKHU, YTO OTPaXKaeT YPOBEHb KYJILTYPHI yIIpaBIeHUA.

HeoTbeMneMBIM 37IEMEHTOM KYIBTYDPHI YIIPABJICHUS SIBISIETCS KyIbTypa
BEIEHUS JOKyMeHTaUMU. Pollb ¥ 3HaYeHUE JOKYMEHTALMU B IIPOLIECCE YIT-
paBJI€HUs OTPOMHBI, U60 He OTHA (PYHKIMSI YTIPaBlIeHUs HE MOXET OCYyIle-
CTBIATHCA 6€3 MHGOPMALHH, OCHOBHBIM HOCHTEIEM KOTOPOii ABJIAETCA 10~
KyMeHT. JlokyMeHTansHas MHGOpMaLMsT OXBaThIBACT BCE CTOPOHHI BHYTPEH-
HEW Y BHEILHEN AeATeTbHOCTH Nipeanpustist. C MOKYMEHTAallMU HauXHAaroTCA
Y 3aBEPLUIAIOTCA TPAKTHYECKH BCE ONIEpaLiUU U MIPOLECCHI YTIPaBJIeHUS.

CoBeplUeHCTBOBATh KYJILTYPY YNIPaBleHUSA — 3HAYMT COBEPIIEHCTBO-
BaTh BCE €€ DJIEMEHTHI.

3. HOHATHE CTUJIA PYKOBOIUTENA

Cmuib ynpasaenus — 3T0 COBOKYTIHOCTh HauboJee XapakTepHBIX U-yC-
TONYUBEIX METOIOB, IPHEMOB U AeHCTBUI1 JAHHOrO PYKOBOIUTENIA B IIPO-
Liecce YIIpaBieHHs.

Kak HeT coBeplileHHO OIMHAKOBEIX JIIOJEl, TaK B CHITY MHOXECTBa
3aay ¥ OrPOMHOTO pa3HooOpa3us crnocoGoB UX pelteHUs HeT aGCOIIOTHO
OIMHAKOBBIX cTwiell. Pykoponuresp, 61aronaps TOJbKO eMy NPUCYIIMM
CBOMCTBaM M KayecTBaM paboTaeT B ONpeneNicHHOM, CBOMCTBEHHOM eMY
cTuie. B 3TOM cMBIciIe CTIUTL XapaKTepu3yeT He IMYHOCTh pYKOBOIUTENA,
a ero NeATeNLHOCTh, YIIpaBisasl NI0AbMM, PYKOBOIUTENb BCEra BUIUT KO-
HEYHYIO LieNib KOJIEKTHBA U HallpaBJsieT ero K 3ToH 11eu. PyKoBoOUTENND
IOJDKEH O0BEAMHATD, U YMEAO0 HATIpaBASITh paboTy CIIeLMaIuCTOB, BXOIS B
CYTh JleJ1a, M3y4Yas ero NeTajlbHo.

Crwib yTipaBieHUS TIPOU3BOACTBOM OTPAXaeT OOBLIYIO 1 MHOTOCIOX-
HYI0 JesITebHOCTD aIlllapara yIIpaBieHUs, BCeX PyKOBOIUTENEN U CIieUa-
microB. Kaxmas u3 GpyHKUMI ynpaslieHUs obagaeT cBoei crieliMdUKoON ¥
TIO3TOMY TpeGyeT COOTBETCTBYIOIIMX eif MeTomoB. TeopeTHyecK OOLIMHI
CTWJIB alliapara YpaBleHUA JOJLKEH TIPEACTaBIIATh OO0 CyMMY CTUNIEN
OTHEJILHBLIX OPraHOB YNpaBiieHHUA. B NeliCTBUTEILHOCTH XK€ NPOUCXOIUT
B3aMOTIPOHMKHOBEHUE ¥ B3aUWMOODOOTAIIeHNE PA3THYHBIX CTAJIEH OTIETb-
HBIX OPraHoB, o6pa3yercs HHTerpajibHBLIN CTHIb YIIPpAaBJIeHMs, CBOIICTBEH -
HBIA YIIPaBACHYECKOMY aNmapaTy B LEIOM.

227



Ckpymnyse3Hast TOYHOCTE Oyxrairepa, MOBHILIEHHAd BHUMATENBHOCTD
MEXaHHMKa, pacuyeTIUBOCTb 3KOHOMHUCTA M T.J. SBJISIOTCS CBOEOOpPasHLIMU
KOMITOHEHTAMU CIUIaBa, MPEACTABISIOUIET0 COOOM CTHIb YIIPABJIEHUS JIIOIb-
MU. B COBOKYITHYIO HEATERLHOCTD KAXKILIN YWieH KOJUIEKTHBA BHOCUT CBOM
JIMYHEIA CTUIIb, U TAKUM 00pa3oM hOpMUPYETCH CTIUIL YIPABAEHUS KMEH-
HO JaHHOTO KOJUIEKTUBA. YacTo OBIBAET TaK: YXOIMUT PabOTHUK W3 KOJUIEK-
THBa, U Ha €T0 MECTO IPUXOAUT Apyroil. OH, Kax MpaBWJIO, HE MOXET
3aHATH B KOJUVIEKTMBE TOYHO TAKOE XK€ MECTO, KaAKOe 3aHUMAN €Tro Mpeile-
CTBeHHUK. OH TOIKEH TMPUCITOCOOUTECS K CIOXUBIIEMYCS CTHIIIO, BEIpa-
0oTaTp TaKo# CTIUIb, KOTOPHIH 651 HAMTYYILUM 06Pa30M COOTBETCTBOBAI
CTIWTIO paboTH KOJIIEKTUBA. KOHeuHO, U ero cTUAbL paboThl TIOBNUSIET Ha
CTUIIb TPYIOBOTO KOJIJIEKTUBA.

CoBpeMeHHBIN CTIITH MPEANONAraeT BEICOKYIO TpeOOBaTENBHOCTD K KaXK-
JIOMY M3 YJIEHOB KOJUIEKTHBA, HCKIIOYasg U3 3TOr0 CaMOIOBOJBLCTBO, OF0-
pokpatiaM U dopmanusM. CTb GopMUpyeTcs, TipeXae Bcero, Ha base
3HaHUI 3aKOHOB OOIUECTBEHHOrO Pa3sBUTHA, TIPUHIIMIIOB U METOHOB YII-
PaBIEHUS IIPOU3BOACTBOM U XapaKTEPU3YETCA KOMITIEKCOM yrpaBiieHyeC-
KMX HABBIKOB, YMEHUEM OPraHU30BaTh JIOAEH, a TAKXE JUYHOH OPTraHHU30~
BaHHOCTEIO. M, HAKOHel, CTU/Ib BKIIOYAET OMpPEAeHeHHbIE ITUYECKUE U
MCUXOJIOTUYECKHE OCOOEHHOCTH JMYHOCTH pabOTHUKOB YIIPaBJIeHUS: CUIIb-
HYIO BOJIIO, PELUMTEIBHOCTh U CMEJIOCTh, YMEHME HaIpaBiaTh IESITEb-
HOCTB Ipyrux mogeid. KpoMe Toro, pyKoBOIUTEIO JOIKHO ObITh IIPHUCYILE
pa3’BUTOE BOOOpAKEHNE, KOHKPETHOE MBILUIEHHE, THOKOCTH, CHOCOOHOCTH
BOCITIPMHUMATD, a TAKKE TOYHO MepeIaBaTh HAYYHYIO MBIC/Tb.

PykoBogurens nomkeH 3HAaTh OCHOBHI MEHEIXKMEHT, 3KOHOMUKY U
(uUHaHCH, NPaBo, COLMOIOTHIO U NMENArOTUKY. DTH TUCUMUIUIAHEL [I03BO-
JIAIOT BEIPAbOTAaTh CUCTEMY HAYYHBIX B3IVISIIOB HA MEHEDKMEHT B LIEJOM.
YrpaBneHue MpearonaraeT He TONbKO HAyYHbIE 3HAHUSA, HO U BlageHue
HUCKYCCTBOM YIPaBIsITh. 3aHUMAIOIIEMYCST OpraHu3aiiei yrpaBieHus cie-
IYET NPEXIE BCErO HAYYUTHCS OPraHU30BBLIBAThE CAMOTO cels, yupaBlIaTh
caMuM coboi. st 3Toro Heo6XoaMMO TIOCTOSIHHOE U LieJIeHaTIpaBIeHHOE
caMoBocTiuTaHue. CTHIIb pYKOBOIMUTEST BOIUIOIAETCA B YMEHME CIyLUaTh
U YUTaTh, TOBOPUTH U ITUCATh, T.€. B YMEHHE BOCIIPUHUMATE WTH(GOPMALMIO
U nepenasarh ee IpyruM. Cpeau HeOOXOMMMBIX PYKOBOAMTENIO KadecTB
BEKHOE MECTO 3aHUMAIOT €r0 OPTaHM3aTOPCKue CIIOCOOHOCTH, paboToCIIO-
COOHOCTh, 3HEprus, TaKT, TBepAasd BOJSA U T. A,

K pykoBomuTessiM ¥ crieliianucTaM, paboTalolIUM B YCIIOBUSX PBIHKa,
MPeABABIAIOTCS Bee boliee xecTkue TpeboBaHusg. OHU HOIDKHBI 001ajaTh
BBICOKMMM AEJIOBBIMM Y MOPAJIbHBIMM KayecTBaMM, NPEANPUAMYNBOCTHIO,
YMETh CO3HABaTh CIUIOYEHHBIN KOJIJIEKTUB M 00€CTIeYnBaTh COUETaHUE UH-
TEPECOB TPYIOBOTO KOJIIEKTUBA C TOCYHAPCTBEHHBIMU. /{1 COBpeMEHHOTO
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PYKOBOIMTENS NOJKHBI OBITh CBOMCTBEHHBI BHICOKUI IIPOGeCCUOHATUIM,
3KOHOMWYECKOE MEIIICHUE, TTO3BOJIAIONIEEe BUETh ITEPCIEKTUBY U 3¢~
dexTBHO XO034licTBOBaTh, Ge3yrnpevHas JMYHAS AMCUUIUIMHA, BHICOKAs
OTBETCTBEHHOCTb 32 TOPYYEHHOE JEJI0, CTOCOOHOCTh TEHEPUPOBATh UICH,
KOMMYHHKa0ETbHOCTh M JeJIOBUTOCTh. PYKOBOIMTENE NOJCKeH OBITH BCE-
Ta CIIOKOMHBIM U YBEpEHHBIM B cebe, NPOSBISTL UHULIMATUBY, YMETh
puckoBath. CTpax IMepea OTBETCTBEHHOCTBIO — MpU3HaK cnaboctu. Kro
OouTCa OTBETCTBEHHOCTH, HEe MOXET GBITh pyKoBomuTeneM. PykoBonuTenah
IOJDKEH TaK TMOCTABUTH Ce6sT IT0 OTHOIIEHHIO K TIOMYMHEHHBIM, YTOOM OHU
OXOTHO 1IDTH K HEMY 33 PasbACHEHUAMU U COBETOM. PYKOBOIUTEID NOJLKEH
3HaTh CBOMX MOJYMHEHHEIX, OecemoBaTh C HUMHU, OMPENEISiTh, COOTBET-
CTBYIOT JIM UX CHOCOOHOCTU, 3HAHMA, YMEHMS U MOpaJbHbBIE Ka4ecTBa 3a-
HUMaeMOH JOJIXHOCTH, U HAIPOTUB, UCTIONB3YIOTCS M MX 3HAHUA, CITO-
COOHOCTH, YMEHHUS ¥ MOpaJIbHBIE KaYeCcTBa B ITOJIHOM Mepe.

YcneuwHo pyKoBOOUTb, HE TMONB3YSACh aBTOPUTETOM, HENb3d, HO OH
3aBOEBBIBAETCS ACJIOM, a HE BJIACTBIO, ITOKa30M Ha COGCTBEHHOM NpPHUMEDE,
Kak Hano paboTaTh, a HE paccKa3oM 00 3TOM, 3HAaHUEM M YMEHMEM, a He
ONHOM AUIIL TPeOOBATEMFHOCTBIO U CTPOTOCThIO. PyKoBOOUTEND, HE BlIa-
JEI0IH NCKYCCTBOM YIpaBiIeHUsI, He MoXeT obecrieuuBaTh 3O GEKTUB-
HOCTb IPUHUMAaEMBIX petlicHMil. Kak pyKOBOAUTEb YETOBEK B 3HAYUTEIIb-
HOM Mepe opMupyeTca B Nporecce MpakKTHYECKOM paboThI.

Ctunb pabOTEI PYKOBOAUTENEH BIIMSAET HA KOHEYHBIE PE3YNABTATHI Nes~
TEJIbHOCTH MPEANPUATUS Yepe3 (PYHKIMIO YIIPaBICHUS MPOU3BOICTBOM.
Kaxnas U3 HUX BO3LEHCTBYET TOJBKO B TECHOU CBSI3U C OPYTUMU DYHK-
LUSTMH UM BBITIOJIHSET POJib CBA3YIOLIErO 3B€HA, BXOAAIETO B COCTAB €U~
HOTO MEXaHU3Ma BO3ACHCTBUA CTUIIA Ha TIpMOBUTL ¥ 0000LIAOIIHME ITOKa3a-
TENU AEATENBHOCTH NIpean